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1852-1952 We are a hundred years old 


Proudly we say it, because 
reaching the century mark is 
no accident of survival in the 
insurance business. It is,rather, 
a tribute to inherent strength 
and stability, the achievement 
of accumulated experience 
and constant change. 


Since 1852 our business has been insurance. We have been a part 
of the most interesting century in American history. We are a part of 
America today. Our 100 years of experience in the field has made us 
flexible, adaptable ...and contemporary. New ideas, new methods, have 
been eagerly accepted. Our enthusiastic attitude for doing things the 
modern way has made possible the smooth, helpful and efficient service 
our clients, representatives and staff associate with the name Hanover. 


Jz Hanover Fire Insurance Co. 


Western Dept., Insurance Exchange, Chicago Home Office, 111 John St., New York 
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ALSO A HIGH SPOT .. , in many insurance 
agents’ careers is when they join Hawkeye-Security 
& Industrial’s great team. 

Hawkeye-Security & Industrial are working con- 
stantly to build more sales for 

agents; prompt equitable settlements 

of claims . . . and skilled field repre- 

sentatives to work closely with all 

agents are just a few of the reasons 

why the trend is to Hawkeye- 

Security & Industrial. 


HAWKEYE=SECURITY INSURANCE CO. 


INDUSTRIAL INSURANCE CO. 
Des Moines lowe 
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All forms for Casualty and Fire Companies 


EXCESS & SPECIALTY COVERS 


for Brokers and Agents 


EXCESS UNDERWRITERS, INC. 


Representing 


Domestic & Foreign Carriers 


| Boston 


90 John Street, New York, N. Y. 
454 Montgomery St., San Francisco, Calif. 


Insurance Exchange Bidg., Chicago, Ill. 


| Milwaukee 


Cincinnati 
| Cleveland 
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Aetna Casualty & Surety Company . Ot 5 &S 
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Brokers and agents 
— the insured relies 
on you ! 


@ One way to show how well you 





are safeguarding your client's 


interest — 


Recommend and insist on prov- 
able appraisals reflecting current 


actual cash values. 
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APPRAISAL 
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Over Fifty Years of Service 
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TRINITY UNIVERSAL 
INSURANCE COMPANY 


DALLAS, TEXAS 


Pioneers in Multiple-Line Underwriting 
FIRE @ CASUALTY @ BONDS 


EDWARD T. HARRISON © Chairman of the Boord 
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COMPANY DEVELOPMENTS 


SUMMARY of the insurance company developments 
throughout the United States and Canada in recent months 
appears hereafter. This summary includes notices of examina- 
tions conducted, and also new, licensed and retired companies. 


ALABAMA Admitted 
Exchange Ins. Assn. .... Chicago, Il 


ARIZONA \dmitted 
Government Employees Ins. Co. .... Washington, D. C. 
Health Service Inc. .....-Chicago, IL 


IOWA Admitted 
ee ee” Re ® eeree .New York, N. Y. 
Inland Mutual Ins. Co. ....... Huntington, W. Va 
Universal Underwriters Ins. Co ...-Kansas City, Mo 


KANSAS Admitted 


Emmeo Insurance Co rT .South Bend, Ind 


LOUISIANA Admitted 
Carolina Mutual Ins. Co. . ....Charleston, S. C. 
Ideal Mutual Ins. Co. ...... .New York, N. Y. 
Middlesex Mutual Fire Ins. Co ...Concord, Mass. 
Transit Casualty Co. ... re ....5t. Louis, Mo. 


MARYLAND Withdrew 
Hardware Indemnity Ins. Co er Minneapolis, Minn. 


MASSACHUSETTS Examined 
Salem Mutual Fire Ins. Co .... Salem, Mass. 
United States Mutual Liability Ins. Co Quincy, Mass. 


MISSOURI Withdrew 
Surety Fire Ins. Co. a New York, N. Y 
NEBRASKA Admitted 
Old American Ins. Co Kansas City, Mo. 
Reserve Ins. Co. ae Chicago, Il. 


NEVADA Admitted 
Cal-Farm Ins. Co. . is ...-Berkeley, Cal. 
Fire Insurance Exchange : ....-Los Angeles, C: 


NEW JERSEY Withdrew 
Hartford Live Stock Ins. Co -New York, N 
Surety Fire Ins. Co. ....... ees lS 


NEW YORK Examined 

American Home Fire Assurance Co. . New York, N. 
Columbia Ins. Co. Ere ....-New York, N. 
Globe and Rutgers Fire Ins. Co ...-New York, N. 
Ideal Mutual Ins. Co ....-New York, 
Imperial Assurance Co ae ....-New York, 
Jamestown Mutual Ins. Co. ...... . Jamestown, N. Y. 
National Surety Marine Ins. Corp. ......New York, N. Y. 
Norwich Union Fire Ins. Soc., L ....Norwich, England 
Phoenix Assurance Co., Ltd ...-London, England 
Union Marine & General Ins. Co., L Liverpool, England 
Yorkshire Indemnity Co. ...............New York, N. Y. 


OHIO Licensed 
Car Insurance Exchange ..... ..Cleveland, Ohio 
Reinsured 
Shawnee Mutual Ins. Co. .... . ...Columbus, Ohio 


PENNSYLVANIA Admitted 
Preferred Ins. Co cacod Grand Rapids, Mich 


SOUTH DAKOTA Admitted 
Commercial Standard Ins. Co. ..... Fort Worth, Texas 


WASHINGTON Admitted 
Farmers Home Mutual Ins. Co Minneapolis, Minn 
Protection Mutual Fire Ins. Co. . Chicago, Ill 
Withdrew 
Hartford Live Stock Ins. Co New York, N. Y 


WISCONSIN Merged 


Cedarburg Mutual Fire Ins. Co. .... Cedarburg, Wis 





WYOMING 


Admitted 


Equity General Ins. Co. ..... Ce le 
Lumbermen’s Underwriting Alliance ....Kansas City, Mo. 


HAWAII 


Withdrew 


Queensland Ins. Co., Ltd. N. S. W. 


Examined 


See Oe. GAN... ccnaeasvenvakbaceseeves Honolulu, Hawaii 


ALBERTA 


Admitted 


Gucensiong Ins. Co., Ltd. ..ccccccccccee Sydney, N. S. W. 


22 
22-24 


23-24 
26-28 


CONVENTIONS AHEAD 


APRIL 
National Association of Mutual Insurance Agents, annual 
meeting, Broadmoor, Colorado Springs, Colorado. 
lowa Association of Mutual Insurance Agents, Savery Hotel, 
Des Moines. 
Texas Association of Insurance Agents, annual meeting, 
Adolphus Hotel, Dallas. 
National Association of Insurance Commissioners, Zone |, 
Hotel Statler, Boston, Massachusetts. 
American Association of Managing General Agents, annual 
meeting, Hotel Greenbrier, White Sulphur Springs, West 
Virginia. 
Connecticut Association of Insurance Agents, midyear meet- 
ing, Wee Burn Country Club, Darien. 
Surety Association of Minnesota, annual meeting, Minne- 
apolis. 
Mutual Fire & Casualty Insurance Institute, Benjamin Frank- 
lin Hotel, Philadelphia, Pennsylvania. 
National Association of Mutual Casualty Companies and 
National Association of Automotive Mutual Insurance Com- 
panies, claims conference, Edgewater Beach Hotel, Chicago, 
Illinois. 
Arkansas Association of Mutual Insurance Agents, Hot 
Springs. 
Health & Accident Underwriters Conference, annual meeting, 
Cosmopolitan Hotel, Denver, Colorado. 
Rhode Island Association of Insurance Agents, mid-year 
Meeting, Sheraton-Biltmore Hotel, Providence. 
National Association of Insurance Commissioners, Zone 4, 
Sheraton-Cadillac Hotel, Detroit, Michigan. 


MAY 


National Association of independent Insurers, regional meet- 

ing, Savery Hotel, Des Moines, lowa. 

Board of Fire Underwriters of the Pacific, annual meeting, 
Hotel Biltmore, Santa Barbara, California. 

National Association of Independent Insurers, regional meet- 

ing, Neil House, Columbus, Ohio. 

Inland Marine Insurance Bureau and Inland Marine Under- 

writers Association, annual meetings, Shawnee Inn, Pa. 

Automobile Casualty Underwriters Association, annual meet- 

ing, Drug & Chemical Club, New York, New York. 

National Association of Credit Men, annual meeting, 

Houston, Texas. 

Association of Casualty and Surety Companies, annual meet- 

ing, Waldorf-Astoria Hotel, New York, New York. 

National Association of Insurance Brokers, annual meeting, 

New York, New York. 

Oklahoma Association of Insurance Agents, annual meeting, 

Tulsa Hotel, Tulsa. 

Massachusetts Association of Insurance Women, annual 

meeting, Pittsfield. 

Insurance Accounting & Statistical Association, annual 

meeting, Netherland-Plaza Hotel, Cincinnati, Ohio. 

American Management Association, spring insurance con- 

ference, Hotel Statler, New York, New York. 

Missouri Fire Underwriters Association, annual meeting, Lake 

Taneycomo. 

National Automobile Underwriters Association, annual meet 

ing, Commodore Hotel, New York, New York. 

Georgia Association of Insurance Agents, annual meeting, 

General Oglethorpe Hotel, Savannah. 

National Board of Fire Underwriters, annual meeting, Com- 

modore Hotel, New York, New York. 

Arkansas Association of Insurance Agents, annual meeting, 

Arlington Hotel, Hot Springs. 

Upper Peninsula (Mich.) Agents, annual meeting, Escanaba. 

South-Eastern Underwriters Association, annual meeting, The 

Homestead, Hot Springs, Virginia. 
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ATLANTIC CITY'S 
HOTEL OF DISTINCTION 


When in Atlantic City visit the 
FAMOUS FIESTA LOUNGE 
RENOWNED FOR FINE FOOD 

——®6 
OPEN ALL YEAR 


Under Ownership Management 
Exclusive Penna. Ave. and Boardwalk 














Good Time to Launch 


a Yacht Insurance Drive 





The smell of tar—ring of caulking irons—they’re 
sure signs in any boatyard that spring is nearly here. 

Sure signs it’s the time for you to drive for more 
Yacht Insurance business. 

Think of the boat-owners in your area. Almost 
every one is a prospect now for Yacht, Motorboat or 
Outboard Motor coverage. And with a Fire Associa- 
tion-Reliance Yacht policy you can offer coverage 
to fit individual needs — for everything from a few 
named perils to complete marine protection. 

Remember, a yachtsman’s boat is his pride and joy 
— and it cost him a lot of money, too. Particularly 


at today’s higher prices, he needs protection — and 
plenty of it. Convince him you’re the man to get it 
from, and you'll be writing some profitable new 
business. 

Your local Fire Association-Reliance Field Man 
has samples of a new folder — designed to carry 
your own imprint — that can help you do it. Ask 
him about it, or write us direct now. 

Head Offices: 401 Walnut St., Philadelphia 6, 
Penna. Branches in Atlanta, Chicago, Dallas, New 
York, San Francisco, Toronto. Claims and Settling 
Agents throughout the world. 


Fire Association 


SINCE 1817 


sranessome EI Reliance 


INSURANCE COMPANIES OF PHILADELPHIA 





/ EDITORS’ 
CORNER 


**kk With so many companies engaging in multiple 
line underwriting either on a direct basis or through 
pooling or reinsurance arrangements, it is no longer 
feasible to compile separate totals for the fire business 
and the casualty business. Our usual annual study of 
over-all Operating Results is, therefore, based on the 
combined operations of both fire and casualty carriers 
with aggregates for the stock companies on page 15 and 
for the mutual companies on page 16. 


**x*x Many insurance company annual meetings are 
held too late to permit quotations of comments of their 
chief executive officers in our March issue under the 
annual section entitled Executive Comment. Therefore, 
we are continuing this section on page 18 to give our 
readers the benefit of a more complete cross-section of 
executive opinion in the fire and casualty field than 
would otherwise be possible. 


**k* Perhaps more than any other industry, insurance 
has recognized the need of systematized training pro- 
grams. This has been made manifest by the generosity 
which has characterized the leaders of the industry. 
Knowing that education is The Keystone of Progress 
in insurance, they have been willing to give their time 
and experience freely to help those newer in the busi- 
ness than themselves. On page 21 is a tribute to those 
men. 


*k* If only a rate manual and common sense are 
needed to build up a sound insurance fund, there need 
be practically no limit to the most rapid extension of 
new forms and new coverages. However, certain estab- 
lished principles are still necessary and valid. On page 
29 our author warns against neglect of the Arithmetical 
Principles of Underwriting which act to make the law 
of averages operate in insurance. 


*** Making a comprehensive and intelligent survey of 
all of an insured’s hazards is admittedly a sizable task. 
However, it avoids disappointments for both seller and 
buyer and pays off the agent handsomely in increased 
premiums and in holding his better accounts. The re- 
wards of this modern method of selling insurance are 
dramatically presented in the case histories of Four 
Successful Surveys on page 33 
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*** Although cases dealing with coverage during the 
Loading and Unloading of an automobile have become 
comparatively rare, disputes still arise and declaratory 
judgment proceedings are burdensome to the policy- 
holder. The first of two parts of an exhaustive study 
of this subject appears on page 37 with the second 
scheduled for our May issue. 


*** In the settlement of claims for the loss of personal 
belongings, there has been more friction and loss of 
policyholder good will over the question of mysterious 
disappearance than over any other provision of the 
policy. Since the 1943 amendment to the Residence and 
Outside Theft policy, mysterious disappearance of any 
insured property has been presumed to be due to theft. 
This does not mean, however, that all losses including 
the cases where property has been lost or mislaid will 
be covered. A clear understanding of the distinctions 
to be drawn and the type of losses which are to be con- 
sidered covered may be obtained from the article on 
page 41. 


*** To sell fire insurance you must know the nature 
and characteristics of fire and so it is with forgery 
bonds. To awaken a prospect to his exposure to a loss 
from forgery, the agent needs to know the methods 
practiced by forgers and the extent of their depreda- 
tions. The article on page 45 will help in the presenta- 
tion of this coverage by explaining why Once a Forger, 
always a forger. 


*** The task of selling varies in its requirements from 
day to day and demands a dynamic personality in the 
man who would prove himself successful. The changes, 
however, are more a matter of emphasis than of kind. 
There are certain underlying fundamentals that are in- 
violable. Some of these fundamentals are listed in the 
article on page 51. Added up they show why Selling 
is a Full Time Job. 


*** In our March issue we presented the composite 
thinking of three hundred sixty-eight C.P.C.U.s as re- 
vealed by their responses to the first nine questions of a 
Multiple Peril Survey. The remaining ten questions 
and the answers of the respondents are on page 59. 


*** In inspecting an establishment for its safety from 
an incapacitating fire, it is not sufficient to spot isolated 
fire protection weaknesses. The agent or safety man 
must recognize the interrelationship of individual dan- 
gerous conditions and understand how their combina- 
tion can result in a disastrous or even total burn-out. 
Three examples of how such combinations of unrelated 
hazards resulted in Large Industrial Fires are de- 
scribed on page 133. 

















See vly ; sy nd 
ANNUAL STATEMENT 


DECEMBER 31, 1951 


ASSETS 
United States Government Bonds ; . . $20,423,184 
All Other Bonds : . « « Seeb R37 
3,271,130 
10,560,960 
3,454,162 
1,350,027 


Preferred and Guaranteed Stocks 
Common Stocks 

Cash 

Premiums not over 90 days due 
Other Assets 


Totat ApMITTED ASSETS ‘ $43,792.450 


LIABILITIES 
$10,617,219 


5.530.539 
1,622,168 
1,451,607 


952,303 


Unearned Premiums 
Outstanding Losses and, Claims 
Taxes and Expenses 
Funds Held under Reinsurance Treaties 
Non-Admitted Reinsurance 
Tovan LIABILITIES, EXCEPT CAPITAL $20,173.836 

Capital Stock $ 2,000,000 

16,591,469 


5.027.145 


Surplus 

Unrealized Appreciation of Investments 
SURPLUS TO POLICYHOLDERS $23.618.614 

$43.792.450 


Toral 


Investments carried at $1,328,230 are deposited with government authorities as required by law. 
' 1 
DIRECTORS 


HENDON CHUBB, Chubb & Son 


A. M. ANDERSON, Chairman of Executive Committee, EMORY S. LAND, President, 
J. P. Morgan & Co., Incorporated Air Transport Association of America 


PRESCOTT S. BUSH, Brown Brothers Harriman & Co. NATHAN MOBLEY, Chubb & Son 


CURTIS E. CALDER, Chairman of Board, JUNIUS L. POWELL, Chubb & Son 
Electric Bond and Share Company REEVE SCHLEY 


PERCY CHUBB 2nd, Chubb & Son : - be ’ 

CLINTON H. CRANE, Chairman of Board, CESS a ee 
Se. Joseph Lead Company The Prudential Insurance Company of America 

JOHN T. JONES ARCHIE M. STEVENSON, Bigham, Englar, Jones & Houston 


UNITED STATES GUARANTEE COMPANY 


CHUBB & SON, Managers 
Fidelity ° Surety ° Casualty 


Aviation Insurance through Associated Aviation Underwriters 


























Fifty First 
ANNUAL STATEMENT 


DECEMBER 31, 1951 


ASSETS 
United States Government Bonds 2+ + « = ee 
All Other Bonds . pe a a o « « 3 833,243 
Preferred and Guaranteed Stocks. . . . . 3,789,721 


Common Stocks. . ee - 16,101,493 








Capital Stock of Vigilant Insurance Company .. - 9,127,873 
Ss we. ie: oe ee - 1,272,998 
Premiums not over 90 days due we ba * a 2,311,001 


Other Assets ’ , ° ° ° . . 1,982,328 


Tora Apwirrep Assets 6A, ea $61,338,507 


iTrTIiEes 
Unearned Premiums . « « « $16,404,892 
Outstanding Losses and Claims , mg 7.772.094 


Dividend Payable... ~ 340.000 


as 


Taxes and Expenses i emg 1,512,177 
Funds Held under Reinsurance Treaties . . a 864.057 
Non-Admitted Reinsurance — a 2.536.137 


Tovar LiaBILitTies. EXCEPT CAPITAL). . $29,430,257 
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Capital Stock . . . . « « $ 4,000,000 


a ee - 2 «= « 6 lane 





Unrealized Appreciation of Investments . 2 0... 7,635,175 
SurRPLts To PotreyHoLtpEens ies » 1 ooo 


ovat ‘ ° ‘ , $61,338,507 


Tovestments carried at $2,198,571 are deposited with government authorities as required by 


DIRECTORS 


HENDON CHUBB, Chubb & Son ALEXANDER ©. NAGLE, President, 

WILLIAM GAGE BRADY, Jr., Chairman of Board, The First National Bank: of the City of New York 
The National City Bank of New York J. RUSSELL PARSONS. Chubb & Son 

! . > 

IAWLEY T. CHESTER, Chubb & Son BERNARD M. SHANLEY, Shanley, Congleton & Fisher 


PERCY CHUBB 2nd, Chubb & Sor 
LEWIS A. LAPH abe ponent sas JOUN W. STEDMAN, Chairman of Executive Committee, 
imerican-Hawaiian Steamship Company ; St. Louis-San Francisco Railway Co, 
EDMOND J. MORAN, President, LANDON K. THORNE 
Moran Towing & Transportation Co., Inc. HAROLD T, WHITE, White, Weld & Co. 


FEDERAL INSURANCE COMPANY 


CHUBB & SON, Managers 





Ocean and Inland Marine . ‘Transportation . Fire and Automobile 


Aviation Insurance through Associated Aviation Underwriters 
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The chart above is a Building Construction Cost Index 
based on figures released by the Associated General Con- 
factors and published by the United States Department of 
Commerce. The base year (which equals 100) is 1913. 


Of course increases in construction costs vary by types 
of construction and by sections of the country. But the 
chart above is the overall picture. In fifteen years construc- 
tion costs have increased an average of 112% — more than 
doubled! In ten years they have increased 91%, in five 
years 47%, and in three years 11%. This means that the 
great majority of property insurance policies you have in 
effect should be materially increased as they expire. 


Agents of the Security and the Connecticut Indemnity 
are doing something about this. They have an Agency 
Sales Bulletin on this subject that gives not only this general 
Cost Index, but one on industrial construction and another 
on household furnishings. Complete plans are outlined for 
cashing in on the very real need for increased property 
insurance of all types. Included in this sales program is the 
folder shown below which includes both the general con- 
struction cost index and the household furnishings index. 
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Name 
Agency 
Street 


City er Town 
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SSAC SCSCSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSESSSBeESSBeeeaaes 


SECURITY-CONNECTICUT COMPANIES, Dept. 15C, New Haven, Connecticut 

Please mail me, without cost or obligation, your plan for i increasing property insurance to current 
values, including a new folder and your 
furnishings cost charts, and sample letters to send to clients. 


SPPCSSSSSSSSSSSsFSSssS sess sess ssssSSSSSSSSSSSSSSSSSSSSSSSeeseeseeeeeetesSSSEEEeseseses 


The plan contains two suggested letters, one to send to 
home-owning clients on this vital subject of increased values, 
and the other for use before renewing household contents 
policies — PPF, or Fire, ECE and Burglary insurance. 


If you would like to see samples of this up-to-date plan 
to increase premiums, simply complete and send the coupon 
below. Most insurance on real property should be increased 
by from 5% to 100% this year, and a great deal of the insur- 
ance on personal property should be increased, too. Proper 
consideration of this change in values may increase your 
property insurance premiums as much as 50% during the 
next year. Complete and send the coupon, now. No obligation, 
SECURITY IMDEMNITY COMPANY 

HOME orrices: NEW HAVEN, CONNECTICUT 
Pacific Departments © 248 Battery Street © San Francisco 6, California 


URITY Fe OONNECTICNT 


gency Sales Bulletin giving construction and home 


(please print) 


State 
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228 STOCK FIRE AND CASUALTY COMPANIES 


1950 1951 
8,245,085 9,000,886 
3,299,987 8.9 

79,934 
1,562,295 
2,923,955 
3,946,303 
3,947,103 
3,659,494 

54.5 

38.5 

93.0 

151,647 

204,247 

308,80! 

106,445 

140,679 


Date 

Total Admitted Assets 
Policyholders’ Surplus 
Conditional Surplus Funds 

Case Loss Reserves ..... 
Unearned Premiums ... 

Direct Premiums Written 

Net Premiums Written 

Net Premiums Earned 

* Loss Ratio 

t Expense Ratio ...... : 
Combined Loss & Expense Ratio 
Underwriting Profit or Loss 

Net Investment Income . ee 
Other Investment Gains or Losses 
Federal Taxes Incurred 

Dividends Declared 


% Change 
92 


11.6 
10.2 
12.7 
11.3 
12.2 


219,815 
243,621 

79,596 
147,337 


ITH more and more companies engaging in 

multiple line underwriting either on a direct 

basis or through pooling or reinsurance ar- 
rangements, it is no longer feasible to compile separate 
totals for the fire business and the casualty business. The 
aggregate figures on which this study is based include 
some 228 stock fire-marine, casualty-surety companies 
underwriting nearly 80% of all business written by 
stock carriers. To aid in evaluating 1951 results, we 
have combined the operating experience of all stock fire 
and casualty carriers for preceding years back through 
1939. This further emphasizes the tremendous growth 
that has occurred in the fire and casualty field. As this 
is the first time we have shown the figures on a combined 
basis, we will review briefly some of the factors respon- 
sible for major changes in trend. This is largely aca- 
demic as no individual company underwrote all classes 
of business during this period. Obviously comparisons 
of primarily fire or casualty operations with the over-all 
aggregates would be misleading. 


Past Experience 


By 1939 most of the volume lost in the depression of 
the early thirties had been regained and $1% billion 
of business with a satisfactory profit margin looked 
pretty good. Volume continued to climb and operating 
ratios remained favorable. In 1942 ocean marine under- 
writers incurred staggering losses, until the bulk of war 
risk business was taken over by the government, but 
the over-all operations remained well in the black. 

After the war, in 1946, inflation was on the march, 
auto driving restrictions were lifted and the over-all 
estimated profit margin shrank to about 1%. With fire 
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Premi i * Loss 

Year Written Ratio 
1939 $1,570,598 48.9 
1940 . 1,729,785 50.7 
1,988,605 53.0 
55.3 

53.0 

55.7 

57.0 

59.6 

58.4 

53.9 

50.2 

55.5 

59.9 


+ Exp. Combined 
Ratio Ratio 
42 93.1 
42.8 93.5 
40.8 93.8 
40.8 96.1 
39.1 92.1 
38.7 944 
38.8 95.8 
39.2 98.8 
37.9 96.3 
37.3 912 
37.4 87.46 
37.5 93.0 
36.8 96.7 





1941 
1942 
1943 
1944 . 
1945. 
1946 . 
1947 
1948 . 
1949 
1950 
1951 


All figures shown in thousands (last 000 omitted). 
* Incurred to premiums earned. {Incurred to premiums written; 
ratios beginning with 1942 before Federal income taxes. 


carriers faced with the problem of too low insurance 
coverage to value and casualty carriers unable to raise 
auto rates fast enough to keep pace with mounting claims, 
neither branch was making money. In fact, most carriers 
were in the red on a statutory basis because of the neces- 
sity of setting up unearned premium reserves on the 
rapidly mounting volume of business. With a jump of 
$600 million in premiums in 1946 and a further jump of 
$800 million in 1947, the squeeze was on and the indus- 
try was worried about its capacity to underwrite all of 
the business. 


Most Profitable Period 


Although premium volume continued to advance at a 
very rapid pace, the rate of growth slackened in 1948 
and 1949. Operating ratios improved in 1948 and, 
through the rare coincidence of virtually every line 
being in the black at the same time, 1949 was the most 
profitable in fire and casualty history with a combined 
loss and expense ratio of only 87.6%, before Federal 
income taxes. For at least the first half of 1950 it looked 
almost like a repeat performance. However, by the 
second half of 1950 it was evident that lower rates and 
mounting medical costs had squeezed virtually all profit 
out of workmen’s compensation and automobile lines 
were heading for trouble because of an alarming increase 
in loss costs. Then, in November, the hurricane which 
hit the northeastern section of the country caused an 
estimated insurance loss of some $150 million. How- 
ever, despite a five point jump in loss ratio, the over-all 
operating ratios of the industry were satisfactory in 
1950. 


Continued on the next page) 








OPERATING RESULTS—-Continued 


In 1951 premium volume rose nearly $600 million 
(12%) to reach an all-time high of about $5,720,000,- 
000. In comparing this huge figure with the $1 billion 
net premiums written in 1939, it would have to be 
approximately halved to be expressed in terms of 1939 
dollars. Thus it would appear that roughly two-thirds 
of the increase may be attributable directly to inflation 
and only one-third, something over $1% billion, to 
normal growth. 

Small as this may seem by comparison, it is a real 
accomplishment. It represents new policies on a greatly 
expanded national production and distribution system, 
new policies on millions of new homes and automobiles, 
many more persons insured under accident and health 
and workmen’s compensation contracts and additional 
policies of all kinds. 


Experience in 1951 


With inflation still playing the dominant role, many 
of the trends that became apparent in the latter part of 
1950 continued unabated in 1951. Month by month 
claim costs edged higher on many lines. Automobile 
liability and property damage losses assumed serious 
proportions and probably cost the industry some $100 
million on a statutory basis. General liability and work- 
men’s compensation were also in trouble. In addition, 
there was a carry-over from the November, 1950 storm 
as many losses were not reported until 1951. 

Despite the adverse trends and the fact that many 
individual companies reported substantial jumps in loss 
ratio, which put them in the red, the over-all industry- 
wide loss ratio rose less rapidly than in 1950, while the 
expense ratio actually declined to leave the fire and 
casualty industry as a whole in the black by a small 
margin. 


Fire and Casualty Trends 


Companies writing principally fire and allied lines 
reported an average increase in loss ratio of two or three 
points, while many carriers with a preponderance of 
casualty lines showed a jump of five to eight points. As 
to expenses, the predominantly fire carriers showed an 
average fractional decline in ratio, while casualty car- 
riers’ expenses were more than a point lower. However, 
until the experience has been worked out by class of 
business, it is impossible to say just how profitable or 
unprofitable any particular class proved to be in 1951. 

The 12% gain in premium volume was reflected in a 
10% increase in unearned premiums. 
were 12%. 
reserves 


Loss reserves 


increased In general, casualty companies 


boosted loss very substantially, while some 
fire companies were able to reduce theirs which had 
been unusually high at the end of 1950 because of the 
November storm. Assets and policyholders’ surplus 
advanced by about 9%. The continued growth in assets 
coupled with slightly higher interest bond 
holdings and a high level of dividends on stock holdings 
was responsible for the continued steady gain in net 


Dividends declared to stockholders 


rates on 


investment income 
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showed a modest increase but remained well within net 
investment income. 


Outlook for 1952 


The year 1952 should witness some improvement in 
over-all experience. Automobile liability and property 
damage rates have been increased by about 15% country- 
wide but only about 2% of this was reflected in 1951 
experience. While these increases were designed with 
the hope of restoring the lines to the black, they will 
not absorb any further marked increase in claim costs 
or claim frequencies. Excess limits rates on auto and 
general liability have also been increased in many states 
and extended cover rates have been boosted substan- 
tially in some territories. Other rate changes have been 
made in many lines, some up and some down. The net 
result will tend to cut the profits on the more profitable 
lines and reduce or eliminate the losses on the unprofit- 
able lines. Barring catastrophes and further inflation, 
1952 holds promise for a modest improvement in over-all 
operating experience. 


MUTUAL OPERATING RESULTS 


HE tabulation of operating results of 87 represent- 

ative mutual fire and casualty companies which 
underwrite approximately three-quarters of the business 
in the mutual field reveals underlying trends very similar 
to those in evidence among the stock carriers. Premium 
volume, which has been advancing very rapidly, par- 
ticularly in the casualty branch, jumped more than 18% 
to reach an estimated $1,800,000,000 in 1951. This 
compares with an advance of about 12% to $5,720,000,- 
000 in the stock fire and casualty field. The incurred 
loss ratio rose four points to 63.6% (the same rise that 
occurred in the stock company field) while the expense 
ratio remained unchanged at 24.6%. Advances were 
made in assets (12%), surplus (8%), unearned pre- 
miums (16%), loss reserves (16%) and premiums 
earned (17%). Just as in the stock company field, 
automobile lines, workmen’s compensation and the 
carry-over of November, 1950 storm losses were pri- 
marily responsible for the high over-all loss ratio in 
1951. 


87 MUTUAL FIRE AND CASUALTY COMPANIES 


1950 
1,604,923 
459,457 
53,162 
538,877 
445,121 
1,013,965 
1,015,892 
970,393 
59.9 
24.6 
84.5 
139,248 
29,987 
13,212 


1951 
1,796,248 
499,354 
42,543 
628,389 
518,630 
1,119,197 
1,205,663 
1,135,383 

63.6 

24.6 

88.2 
116,400 
35,156 
11,078 
13,445 
115,565 


Date 

Total Admitted Assets 
Policyholders’ Surplus 

Conditione! Surplus Funds 

Case Loss Reserves 

Unearned Premiums 

Direct Premiums Written 

Net Premiums Written 

Net Premiums Earned 

* Loss Ratio 

t Expense Ratio 

Combined Loss & Expense Ratio 
Underwriting Profit or Loss 

Net Investment Income 

Other Investment Gains or Losses 
Federal Taxes Incurred 10,259 
Dividends Declared 118,223 
All figures shown in thousands (000 omitted). 
* Incurred to premiums earned. { Incurred to premiums written. 


% Change 
1g 
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The Price of Independence 


More and more, each day, we are vitally con- 
cerned with our Independence. . . and with its 
ever-rising cost. We need it, we want it. We're 
willing to do everything to keep it... for our 
homes, our families and our businesses. 

And to no other business does Independence 
mean more than it does to the Insurance busi- 
ness. For the Insurance business . . . as we like 
to see it...is a huge network of men and 
women... agents and brokers... running 


their own independent businesses in their own 
local communities. 

Right now there’s a price on this Inde- 
pendence. Inflationary conditions have shown us 
that the surest way to keep it is to exercise care 
... much more care .. . in the selectivity of risks. 

All good agents and brokers realize this... 
always have, in fact. And it is to them we dedi- 
cate our services. Our Purpose Is to Care for Those 
Who Care . . . first, last and always. 


The EMPLOYERS’ GROUP Insurance Companies 


AMERICAN EMPLOYERS INSURANCE CO 
THE EMPLOYERS LIABILITY ASSURANCE CORP... LTD. 


110 MILK ST. 
BOSTON 7, MASS. 


THE EMPLOYERS’ FIRE INSURANCE CO 


For all types of Fire and Casualty Insurance or Fidelity and Surety Bonds, see your local Employers’ Group Agent, The Man With The Plan 





EXECUTIVE COMMENT 


HE year of 1951 will not be 

remembered by underwriters by 
reason of any particular catastrophe, 
but by a constant succession of losses 
which, both in frequency and 
amount, took their toll of under- 
writing profit. Contributing thereto 
was the carry-over into 1951 of the 
hurricane losses of November, 1950. 
No catastrophe ever posed greater 
problems for insurance company 
managements because of the large 
storm area covered and the number 
of losses reported. 


Inflation continued its adverse 
effect upon the profits of fire, marine 
and casualty companies. While pre- 
miums showed a steady increase, re- 
pairs and replacements due to high 
wages and material costs inevitably 
cut down the prospect of reasonable 
profits. 


The vagaries of the elements con- 
tributed their share to the loss 
account of the fire and marine com- 
panies in particular. A succession 
of heavy storms in the grain, fruit 
and tobacco raising areas resulted 
in the highest loss ratio in five years 
on our hail business. Floods at 
Kansas City and elsewhere produced 
their quota of losses and windstorms 
were also responsible for sizable 
damage. 

Automobile liability underwriters 
have to contend with the irrespon- 
sibility of automobile drivers and 
the laxity of law enforcement offi- 
cers which must be checked quickly. 
Judges and a verdict-conscious pub- 
lic must also caution juries to pre- 
vent the outrageously high verdicts 
which are quite commonplace across 
the whole country. The time has 
also arrived to ask for a more judi- 
cial administration of workmen’s 
compensation laws. These laws 
should be administered according 
to the full intent and spirit thereof 
and not as gratuitous handouts. 

Increased rates are the proper 
medicine to cure our ills in all un- 
profitable lines except automobile 
and workmen's compensation. Under 
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state regulation the remedy does not 
always come as promptly as needed 
—the increase usually comes a long 
period after the loss trend has been 
established. 

By contrast, the non-regulated 
ocean marine business manages, year 
in and year out, to produce modest 
profits because prompt changes can 
be made in rates to meet constantly 
fluctuating conditions—John 4A. 
Diemand, president, North America 
Companies. 
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HERE has been no lessening 

of the economic inflationary im- 
pact on our operations during 1951 ; 
nor do we see any immediate re- 
versal of the trend! It becomes par- 
ticularly apparent to us through the 
increase of insurable values reflected 
in the large rise of premium writ- 
ings, in the increase of expenses, 
and, very pointedly, in the higher 
loss cost. We would also like to 
observe that much needed rate in- 
creases for the windstorm peril un- 
der the extended coverage forms and 
for automobile coverages of all kinds 
have lagged too far behind the ex- 
perience of these classes. Rates have 
not kept pace with increased losses 
on classes most sensitive to inflation- 
ary influences. However, such rate 
adjustments as the business was able 
to obtain in 1951 should begin to 
affect the figures in 1952. Barring 
catastrophes—always a threat in this 
business—the year ahead should see 
premiums and losses in better bal- 
ance if claim frequency can be re- 
duced, or, at least, held to the 1951 
level. On the other hand, the prob- 
lem of rising expenses has become 
more important than losses in our 
operating results, and the total of 
operating cost, taxes and loss ad- 
justment expense more often than 
not exceeds loss payments. 

One of the serious aspects con- 
fronting the future of this business 
is the rapidly growing socialization 
of insurance by government, both 


federal and state. While more prom- 
inent in life insurance, it is spread- 
ing to our field in the automobile, 
workmen’s compensation and em- 
ployee disability insurance classes. 
In addition, legislation is frequently 
proposed in some states to establish 
security funds by a tax on premiums 
to enable the state to guarantee 
claims to policyholders who, un- 
fortunately, may have picked a com- 
pany unable to meet its obligations. 
The strength and character of a 
company like The Phoenix thus 
would be reduced as factors in com- 
petition and policyholder appeal. 
Stockholders need to be on the alert 
to oppose such types of socialistic 
legislation wherever they arise. 


In spite of rate and agency com- 
mission problems within the busi- 
ness and socialistic legislative at- 
tempts from without, we believe the 
industry, generally, is in sound con- 
dition. We do not want to lull you 
into a complacent sleep, but con- 
fidently reaffirm our statement of 
last year as to the wholesome posi- 
tion of this company and its future 
prospects.—John A. North, presi- 
dent, Phoenix-Comnecticut Group. 
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GAIN in 1951 operations have 
A. significance not only in the 
financial terms of an annual report 
but also in the widening range of the 
company’s services to people. Every 
dollar paid out in satisfaction of a 
claim performs the ultimate and es- 
sential role of property insurance in 
helping to relieve policyholders of 
the financial strain of loss by fire 
or other hazard. Every dollar paid 
in dividends is an earned reward 
due to the stockholders for their 
investment confidence in the com- 
pany. The Home paid to its policy- 
holders a larger sum than before. 
It also paid two semi-annual divi 
dends to stockholders at the higher 
rate established late in 1950. 

[Continued on page 76) 
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FIRE + AUTOMOBILE « MARINE ~ CASUALTY ~ SURETY 
REINSURANCE 


Head Office: 401 California Street, San Francisco 20, California 
Departmental Offices: New York + Chicago + Boston 
Atlanta + Los Angeles + Seattle 


FIREMAN’S FUND INSURANCE COMPANY 
HOME FIRE & MARINE INSURANCE COMPANY 
FIREMAN’S FUND INDEMNITY COMPANY 
WESTERN NATIONAL INSURANCE COMPANY 


It takes teamwork to climb mountains— 
and it also takes teamwork 

between company and insurance producer 
to get over the rough spots. 

This year our monthly mailing 

to agents and brokers, 

FIREMAN’S FUND IDEA INDEX, 
concentrates on ways and means 

of overcoming sales resistance... 

success stories... 

case histories from the files. 

One of many FLREMAN’S FUND services, 
our IDEA INDEX 

has built business for others... 

it can build business for you. 

Regardless of whether you 

do business with us, 

mail the coupon today. We'll be pleased 


to send you the current issue. 


Advertising Department, Fireman's Fund Group 

401 California Street, San Francisco 20, California 
Without obligation, please send me the current issue of 
FIREMAN’S FUND IDEA INDEX. 











BRANCH OFFICES 


+ + + + + + + + + & + & H 


BOISE, IDAHO - Sun Building 

CHICAGO, ILLINOIS - Board of Trade Building 
FRESNO, CALIFORNIA - Helm Building 

KANSAS CITY, MISSOURI - Board of Trade Building 
LOS ANCELES, CALIFORNIA - 616 South Shatto Place 
LOS ANGELES, CALIFORNIA - 810 South Spring Street 
PORTLAND, OREGON - Board of Trade Building 
SACRAMENTO, CALIFORNIA - 1323 K Street 

SALT LAKE CITY, UTAH - Walker Bank Building 
SAN FRANCISCO, CALIFORNIA - 206 Sansome Street 
SEATTLE, WASHINGTON - Exchange Building 
SPOKANE, WASHINGTON - Paulsen Building 
TACOMA, WASHINGTON - Rust Building 


YAKIMA, WASHINCTON - Miller Building 











E CAN all 

when a man did not need 

much knowledge or train 
ing to get ahead in insurance. In 
the office end of the 
could get by with a simple under 
standing of the rudiments of his 
position ; in the selling end he could 
achieve success through sheer per 
suasiveness and charm. But through 
the years this situation has largely, 
been altered. With the increasing 
complexity of needs and types of 
coverage, the successful 
man must have a fund of broad and 
varied knowledge to be able to meas 
ure and satisfy the requirements of 
the insurance buying public. As 
modern life becomes more compli 
cated insurance becomes more 
complicated and our product 
cannot be handled by people who do 
not have a comprehensive grasp of 
its meaning and significance. That 
is why education is increasingly 
becoming the key to successful oper 
ations and to better 
meet the changing needs of the time 


remember 


business he 


insurance 


coverages to 


An Early Understanding 


Insurance is not unique in its 
emphasis upon a systematized pro 
gram of training and education, but 
it has realized this need longer than 
most other types of enterprise. Ever 
since the Insurance Library Associ 
ation was founded in Boston in 1887 
institutes, and 
carried 


numerous societies, 
individual companies have 
the torch of broader insurance edu 
cation. The Travelers started its 
school in 1904, and from the begin 
ning it has been invaluable in the 
training of men in every phase of 
insurance work. Recently I came 
across a speech that Sylvester Dun 
ham, second president of The Trav 
elers, made before the Association 
of Life Insurance Presidents in 
1910, which shows that even then 
the aims and scope of insurance edu- 
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ESMOND EWING 
Vice President 
The Travelers Insurance Companies 


understood. Mr 
said: “A good education 
is essential to success. Mental disci 
pline and a thoughtful habit are part 
of the necessary equipnient for ob 
taining an adequate understanding 
of the relation of insurance to other 
great social and economic influences 
It is a subject that demands much 
orderly thinking and 


cation were well 


Dunham 


iccurate and 


an appreciation of the nature and 
progress and purpose of civiliza 
tion.” That was forty-two years ago, 
but the essential thought holds true 
today as then. Only the man thor 
oughly trained in his profession 

only the man who can see it in its 
broad perspective as well as its 
narrow details can achieve 
In the field of insurance only such 
men can transmit faith in their prod- 
uct to the public who must buy 
largely on faith. 

We are continually seeking the 
best and most up-to-date in teaching 
methods and techniques. We are 
embodying in our courses a tre 
mendously effective visual aids pro 


success 


RRO PNY! 


Ree WANA, 


gram through which important con 
are graphically and unforget 
portrayed for our students. On 


cepts 
tably 
every 
some program of training and indoc 
trination in the insur 
ranging from the basic orienta 
tion of all new salaried employees, 
to 1 magement training programs 
Home office schools for agents offer 
complete courses in all lines. There 
is just no substitute for education 
in the field of insurance. Many of 
our leading schools and colleges now 
insurance in their curricula; 
courses that not only train pro- 
spective insurance men and women, 
but teach the layman basic elements 
of protection and coverage. Through 
continuing and expanding education 
we can maintain control over our 
development, and build a solid, se 
structure that will withstand 
challenges that lie ahead 


level of employment there is 


elements of 


ance, 


include 


cure 
the many 


Over-Specialization 


no matter how 
or effective its 
carries with it certain 
dangers. And first among these, 
iy ag for the insurance profes 
sion, is the danger of over-speciali 
zation g is the old story of losing 
sight of the forest for the trees, and 
problem which is becoming 
as our business becomes 


But education, 


noble its aims 


methods, 


it is a 
more acute, 
more complex 

No one has to be reminded that 
we are living in an age of speciali 
zation. No man can possibly work 
with equal skill in every branch of 
his trade or profession, and 
result, he is very often limited to 
one minute phase of his general field 
Our educational system 
upon this unfortunate 
and has developed its 
teach more and more 
and less. In the arts, the 
in professional and train 


as a 


of practice 
has seized 
fact of life 
courses to 
about less 
sciences, 
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Keystone of Progress—Continued 


ing schools, the emphasis in the past 
generation has been upon speciali- 
zation. And as a result our schools 
are turning out fewer and fewer 
well rounded, broadly educated 
students each year. 

The demands of modern life are 
just too great to permit the luxury 
of general education to more than 
a minority. There are now in the 
field of medicine few general prac- 


titioners . . . there are many spe- 
cialists. There are few broadly ex- 
perienced engineers, lawyers, or 
scientists, There are many experts. 
And in the insurance profession, 
with its infinite details and com- 
plexities, we are in grave danger of 
over-specializing ourselves to the 
point where the broad, underlying 
principles of insurance are forgotten. 

In President Dunham’s speech of 
forty-two years ago, he recognized 
the trend and said: “The business 
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of insurance is by no means exempt 
from this tendency, and as it grows 
in magnitude, diversity, and use- 
fulness, every year witnesses the 
greater specialization of work in its 
various branches.” How many 
times more true is that remark to- 
day? Just think how many new lines 
have been added since 1910. Just 
think how much more extensive is 
the coverage, how much more com- 
plex the conditions, how diverse and 
varied the risks that can now be in- 
sured. Yes, insurance is a business 
of infinite detail and no man alive 
can possibly master infinity. What 
is the result? Well, we simply try 
to teach our people more and more 
about a smaller and smaller area 
of operations until we have created 
a smoothly functioning machine or 
assembly line in which every person 
is a tiny but vital cog. 


Fewer Indispensables 


In a way this sort of training is 
very good. By standardizing the 
functions of the parts, we assure 
their replaceability and we reduce 
the number of individuals whose ex- 
ceptional talents make them indis- 
pensable. We Americans have built 
our industrial success upon the mass 
production method. We know that 
you do not have to have a full staff 
of mechanical engineers to be able 
to assemble automobiles or airplanes. 
So we are satisfied to train our 
workers in their one small task and 
leave the over-all picture to the 
geniuses who run the show. 

But this gives us pause! Who are 
these geniuses ? Where are they com- 
ing from? Who is being taught to 
take over when the machinery be- 
gins to run down? Who is going 
to improve and develop the machine 
already in operation? It is here 
that the weakness of over-specializa- 
tion reveals itself. No machine, re- 
gardless of how smooth and efficient 
its operation, can run forever, re- 
pair itself, or replace its parts when 
they are worn out or obsolete. And 
when we reduce people to the status 
of replaceable parts, we create noth- 
ing more than a super-bureaucracy 
which is incapable of adapting itself 
to the changing needs of progress 
and development. This, of course, 
is an extreme view, but it is the 
logical end of over-specialization. 
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There must be an answer to this 
problem . . . a compromise between 
general theory and practical detail 
And I think that the teachers and 
educators are the ones to provide it, 
because in their hands lies the re 
sponsibility of creating the leaders 
and the executives of the future 
Now I realize that this may seem 
at once too great and too unfair a 
burden upon them. After all, what 
a man does with his job depends 
upon innumerable factors of per- 
sonality, initiative, and experience 
over which his mentor has no direct 
control. But the way in which an 
instructor presents his materials 

. can have a significant influence 
upon his students’ attitude towards 
the insurance business and _ their 
desire to go beyond the strict limi- 
tations of their own particular in- 
terests. 


Beyond the Details 


Do not for a moment underesti- 
mate the importance of the edu- 
cator’s attitude towards insurance. 
If he is master of detail and little 
concerned with the larger impli- 
cations of his specialty, he is not 
educating his students in the truest 
sense of the word. Beyond the de- 
tails, he must inculcate in them 
respect for the business . . . regard 
for its philosophy as well as its 
functioning . . . awareness of its 
great place in American life. All 
divisions within the structure of 
the insurance profession are strictly 
arbitrary. For our own convenience 
we subdivide the field into the com- 
partments of life, accident, fire, casu- 
alty and many, many other diverse 
coverages. And then we further 
subdivide the main headings into 
more complex and_particularized 
forms of protection. But these divi- 
sions are really part of one great 
whole . . . one philosophy, if you 
will, which we call insurance. 

Personally, I always like to think 
of insurance as a wall of protection 
with which an individual can sur- 
round himself. This wall cannot 
prevent danger or disaster, but it can 
stem the terrible tide of loss which 
always follows in their wake. If this 
wall is sensibly and strongly built 
it can provide a bulwark of security 
for any man. If it is carelessly con- 
structed with large gaps and holes, 
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What’s a little (?) shock compared with the 
fire which could easily have resulted from that 
frayed wire and overloaded plug. Last year over 70,000 fires 
were started because people were careless with electricity. 
Serve your assured and your community. Teach fire preven- 
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its purpose is largely nullified. So if, 
as insurance men, we think only in 
terms of fire or theft, or life, or 
personal liability, we are losing the 
wall for the bricks. Our entire per- 
spective is warped, because we see 
our own particular line as protection 
enough, where in fact, the wall may 
have large and dangerous gaps. To 
the insurance agent or broker such 
an outlook is a fatal weakness, but 
it is professionally crippling also to 
those of us in other fields of insur- 


ance work. When we forget that 
insurance is a wall of protection, 
we destroy the whole purpose and 
foundation of its greatness. 

There are sound practical reasons 
why the over-all picture should be 
so strongly stressed. Perhaps the 
most important is that no man can 
be a good specialist if he is not aware 
of the larger implications of his 
work. Would you trust a chest 


surgeon who knew nothing about 
{Continued on page 100) 
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INSURANCE ADMINISTRATION 


HE corporate official charged 

with the responsibility of 

maintaining an adequate, 
complete and efficient insurance pro 
gram is confronted with a task re 
quiring considerable knowledge, ex 
perience and adaptability. For any 
industrial corporation and especially 
a small or medium-sized company, 
a program of insurance to cover all 
the major risks is an economic nec 
essity. The proper administration 
of an insurance program makes pos- 
sible the replacement of the entiré 
physical structure of the business 
plant, equipment, and material—if a 
disastrous fire or windstorm occurs 
In addition, insurance guarantees 
earnings in the event of casualty, 
and prevents the dissipation of busi 
ness funds through attack by em 
ployees or third parties, either 
through lawsuits or illegal activities 


The Program 


An insurance program of a mid 
dle- and large-size enterprise to 
provide for the maintenance of 
necessary protection may be summa 
rized as follows: 

(1) Make a survey of the hazards 
to which the industry in all its 
activities is exposed. 
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Determine the size of the ex 
posure. 

Ascertain by study the forms 
and types of contracts avail 
able (being always on the alert 
tor new developments). 

Make decisions as to what 
forms to use and refer major 
questions in relation thereto 
to top management for ap 
proval (executive commictee 
or board of directors ). 

\fter exploring the market, 
procure from reliable insur 
ance companies the coverage 
to meet that exposure. 

Take an active part in loss 
prevention activities, aiding in 
supervision of these programs 
Set up and maintain records 
which will reflect earnings and 
changes in values in order that 
coverage may be adjusted and 
kept in line with policy re- 
quirements. 

Secure certificates of insur- 
ance from all contractors and 
service organizations doing 
work on the premises. 


(9) Arrange tor an insurance sur 
vey and audit by independent 
professional insurance ana- 

lysts. 

Attend at least one of the in 

surance meetings of the Amer- 

ican Management Association 

Encourage and 

make it possible for assistants 

to enroll in A.M.A., insurance 
workshop seminars which are 


each year 


discussion groups providing 
an exchange of actual working 
experience and exploration of 
problems. 

\ffiliate with and take an ac 
tive part in buyers’ organiza 
tions. 

Subscribe to and study out 
standing insurance magazines 


Hazard List 


We have a rather comprehensive 
list of hazards and we review this 
list, revising it by the addition of 
special hazards as regards our in 
dustry, and classifying each hazard 
as not applicable (no risk), partially 
applicable (self-insured), or applica 
ble (requires insurance). The fol 
lowing list, without classification, is 
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Ins. Administration—Continued 


a summary of the hazard list men- 

tioned above: 

Insurable Property Hazards: 

Fire and extended coverage 
Fire, lightning, hail, windstorm, 
tornado, cyclone, explosion, 
smoke, miscellaneous consequen- 
tial losses due to fire and other 
hazards. 





Hazards allied to and written with 
fire insurance 

Sprinkler leakage, riot and civil 

commotion, malicious mischief. 
Breakage and explosion 

Explosion of boilers, pressure and 

vacuum tanks, fly-wheels, tur- 

bines, piping; breakdown of elec- 

trical equipment, engines, genera- 
pumps, other machinery; 
plate glass; collision of automo- 
tive, marine, and railroad equip 


tors, 


ment. 

Criminal 
Fidelity loss from embezzlement, 
misappropriation, fraudulent con- 
version of property, or forgery; 
burglary, robbery by kidnapping, 
payroll robbery, hold-ups, theft, 
larceny, and pilferage. 

Surety against default 
Failure or default under bids, con- 
tracts, mortgages, purchasing 
agreements, guarantees, lost in- 
struments, errors and omissions 
in title conveyances. 

| Transportation 

| Ocean or inland marine, aircraft, 
automotive, railroad, 
parcel post, registered mail. 


express, 


| Miscellaneous 
costs, war 


patent 


Excess replacement 
damage, infringement of 


rights, credit risk. 


Earning Power Risks: 

Business interruption 
Fire and other extended coverage 
hazards, sprinkler leakage, mali- 
cious mischief and _ sabotage; 
boiler, pressure and vacuum con- 
tainer explosion; breakdown of 
machinery and electrical equip 
ment, interruption of outside 
power or other utility. 

Rentals 
Loss of rental value due to dam 
age or destruction of property, 
loss of lease-hold value, contrac- 
tual rental agreements which must 
be continued after fire or other 





damage, loss of individual service, 
key-employee life insurance, re- 
tirement plan obligations, unem- 
ployment. 


Third Party Risks: 
Contractual liability 
Workmen's compensation and em- 
ployer’s liability 
Injury of primary employees and 
of employees of agents or contrac- 
tors. 
General public liability 
Elevator and track operations, ex- 
plosion, landlord’s and owner's 
use, malpractice, 
merchants’ 


possession and 
manufacturers’, 
operators’ use and 
motor vehicle, aircraft, 
craft, and team operations, defec- 
tive products, contractors’ opera- 
tions, owners’ contingent _lia- 
bility, carriers’ responsibility to 
passengers, bailees’ negligence. 


and 
activities, 
water 


Infringement of patents 
Piracy, invasion of privacy, viola- 
tion of copyright, slander, libel, 
discrimination, other personal in- 
juries. 
Trustee’s and agent’s liability to 
principles 
A study of the policies and forms 
available reveals that insurance com- 
panies generally within the last sev- 
eral years have been progressive in 
changing and liberalizing some 
forms of coverage and policies, but 
I think they yet have much research 
and development to do. 


Improvements in Protection 


The various improvements in pro- 
tection have been most noticeable in 
classes of business where company 
managements were free to broaden 
their policies as their judgment dic- 
tated. Life out- 
standing example. Fire and casualty 
companies often com- 
pelled to get restrictive state laws 
amended before they could offer 


insurance is the 


have been 


broader protection 

This fact furnishes an argument 
against laws which specify the perils 
against which companies may insure 
and in favor of those laws, now ef 
fective in some states, which au 
thorize companies with sufficient re 
sources to insure against all perils 
Of course, such insurance must be 
in accord with public policy. To 
protect the public is the primary 


function of insurance, and laws 





should not hamper the underwriters 
in performing this function. The 
legalizing of multiple line underwrit- 
ing by many states is one of the far 

projects undertaken re- 
Buyers generally, and espe- 
small commercial buyers, are 


reaching 
cently. 
cially 
glad to see its general use in 
broad policy which makes it possible 
for one company and one servicing 
organization to handle their entire 
risk. 

The vandalism and malicious mis- 
chief coverage as written under the 
broad Form B became quite popular 
about ten years ago. A large amount 
of this type of insurance was writ- 
ten at a rate of 3 cents per $100 
per annum and later reduced to 1.6 
cents and, much to the surprise and 
pleasure of the insurance companies, 
the extremely small. 
The insurance companies after the 
second world war recognized a defi- 
nite peace-time need for this type 
of insurance although the hazard 
was smaller. About January 1, 1950, 
the insurance companies the 
challenge by making the 
available as a part of the 
coverage endorsement and the rate 
of 1.6 cents per $100 per annum was 
reduced by the stock fire companies 
to 1 mill. I understand that the as 
sociated mutuals now provide this 
coverage, under their extended cov- 
endorsement, without any ad 
ditional charge. 


one 


losses were 


met 


erage 


Another suggestion for improve- 


coverage 
extended | 


ment and broadening of coverage on| 


superior risks with modern 
struction is to make available earth- 
quake coverage as a standard part 


con- 


of the extended coverage form. If | 


this were made a standard coverage 
for all risks—industrial, mercantile, 
and domestic, probably only a small 
loading would be necessary and a 
great would be done for 
large and small property owners in 
preventing financial catastrophe. 
This loading, if added to all ex- 
tended coverage insurance, should 
not have to be large in view of the 
localization of earthquake losses 


service 


Boiler and Machinery 


3eginning with the year before 
the war, industrial production bal- 
looned and managers were faced 
with greater necessity to keep all 
equipment operating or account for 
the loss of profits resulting from 


io = 


Continued on page 15( 








Ensity used « 


pocket Size», 
LIFE IWSURAMCE 
LATE GUIDE 


This compact “slide-guide” gives 
rates at all ages for 16 different types 
of life, 


term 


retirement income 
In addition, 


endowment, 
and insurance. 
there’s information 


children and family income 


on insurance for 


contracts. 
With a Connecticut Mutual “Rates 
guide you can be pre- 
pared to quote a life insurance rate 
time. It’s only four by eight 
you can always have it 


at a Glance” 


any 
inches 
with you. 


s0 


This is only one of many valuable 
aids to simplified and more successful 
life insurance selling that The Con- 
necticut Mutual offers fire-casualty 


agents and brokers who are interested 
in writing life For 
worked with fire-casualty men 
cash in the life 
insurance sales available among their 


insurance. years 
we've 
and helped them on 
clients and prospects. There’s printed 
that 
need to 


give you exactly 
what you handle life 
ance. If you need selling help, we have 
men who know the subject thoroughly 
to work with you. 


You'll find this 
“Rates at a Glance” 
valuable. Have easy-to-use life insur- 
ance facts at your fingertips! We'll 
be glad to send you one without cost 
or obligation. Complete and return the 
coupon, today. 


material will 


insur- 


new pocket-size 
interesting and 


_, Ue Conraclioul Wlulual 


4100 
years 
as 


outa ny LIFE INSURANCE COMPANY + Kantfnd 
v 


THE CONNECTICUT MUTUAL LIFE INSURANCE COMPANY BI-4-2 


Hartford, Connecticut 


I'm interested in your pocket-size rate guide, so please send me a 
copy without cost or obligation. 


Street 
City or 
Town 











First Command for John Paul Jones 


On June 15, 1775, the twelve gun sloop, Providence*, * Built in Providence by John Brown for 
commercial use and originally chris- 
tened “Katy”. She first patrolled Rhode 
Island waters against British men-of- 
‘ ‘ . — . war under authority of the Colony’s 
by naval action in the Revolution. It is singularly fitting General Assembly. In December, 1775, 

she was commissioned in the infant 
that this famous little fighting ship later became the first navy of the United Colonies. 

John Brown, in 1799, took a keen and 
command for John Paul Jones, first among all American active interest in founding Providence 

Washington. 


fired the first authorized shot and captured the first prize 


naval heroes. 


While under the command of Captain Jones, sixteen 
British ships were destroyed and many taken as prizes by 
the Providence. During her four year fighting career she 
“became noted for exploits greatly exceeding what might PROVIDENCE 
have been expected from her force.” WASHINGTON 
Gniuvance Company 


Progressive Protection since 1799 


PROVIDENCE WASHINGTON INSURANCE COMPANY * 20 WASHINGTON PLACE, PROVIDENCE, RHODE ISLAND 
There are Providence Washington Branch Service Offices in principal cities and Agents from coast to coast. 





Anithmetical 


ERTAIN 


insurance 


old 
are in 

being lost sight of. I refer to 
the principles governing rate, line 
and spread which have in the past 
been relied upon to make the law 
of averages insurance 


principles ot 
danger of 


operate in 


More facile principles have begun to 
appear. There is a real tendency to 


promote rates alone into the sole 
guiding stars for new insurance de 
velopments without regard to those 
practical factors that resolve them 
selves arithmetically into line and 
spread—as though all that is needed 
to build up a sound insurance fund 
is a rate manual and the rest will 
take care of itself. This seems to 
me rather like building contractors 
saying that all that is needed for 
putting up sound buildings are spe- 
cific formulas for the mixing of con- 
crete and the rest will take care of 
itself. 


New Forms and Coverages 


Of course, on the assumption that 
a rate manual is all that is needed 
besides common sense in building 
up a sound insurance fund, there 
need hardly be any limit to the most 
rapid extension of insurance in new 
forms and new coverages. There 
has indeed been a movement in this 
direction but there are also warn- 
ings against it. Thus, the president 
of the Eastern Underwriters As- 
sociation has recently written: “It 
seems to me that a very real need 
right now for a_ breather. 
Even baseball gives the customer a 
seventh inning stretch.” But this 
warning was by no means intended 
to hold back even momentarily the 
development of new coverages. Mr. 
John North asked for a seventh 
inning stretch in the 
one method of development. He 
showed himself enthusiastically in 
favor of, and asked for no seventh 
inning stretch in respect to, the 
slower method of working out new 
coverages by collaboration between 
fire and casualty underwriters on 


exists 


respect to 
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the basis of experience and experi- 
ment 

\ very great deal has been written 
and discussed on the subject of rates, 
and perhaps a great deal more re- 
mains to be written and discussed 
In some cases, particularly in fire 
insurance, rate structures are per- 
haps over-refined—curiously enough, 
these are called unscientific. In other 
cases, particularly in casualty insur- 
ance, rate structures are perhaps 
broad a _ basis—strangely 
enough these are called scientific 
But, however they may be reached, 
insurance rates have to be low enough 
to attract the largest spread of busi- 
ness in their different classes, and yet 
of course sufficiently high to enable 
a company following established 
principles of underwriting to earn 
a profit. 

Insurance rates within any divi- 
sion can only be framed to develop 
a fund which shall be adequate for 
the losses that may befall. This has 
to be done in severely practical cir 
cumstances. At the same time, it 
must be a fund in which the law of 
averages will operate so that, sub 
ject only to catastrophes which can 
be provided against, the losses shall 
approximate to a known result. This 
is impossible without the additional 
arithmetical factors of line and 
spread as well as rate. It may appear 
to be possible in certain instances, 
as in the case of a company writing 
a large number of dwelling risks 
of roughly equal value, but this is 
not because line and spread do not 
play their part. It is only that the 
special circumstances ensure that 


on too 
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line and spread play their part with- 
out conscious application. 

\n adequate fund is the be-all 
and end-all in view in every divi- 
sion of operations. This must be 
implicit in any natural division of 
business even when separate under- 
writing figures are not kept. But of 
course separate underwriting figures 
ought always to be kept in every 
practicable division of operations. 
\nd rate, line and spread are the 
three arithmetical factors that create 
an adequate fund in every one of 
such divisions. One factor cannot 
be divorced from the other two. 
They must be employed as related 
co-efficients. Mathematically speak- 
ing, an insurance rate is always a 
contingent figure. In extreme cases 


.it can be shown to be mathematically 


sound, even if legally taboo, for a 
company, in one extreme, to accept 
half of a normal rate, and in another 
extreme, to require double a normal 
rate. The reason for this lies in 
the object in view, namely, the 
building up of an adequate fund for 
any particular division of risks. 


Specialized Companies 
On the broadest basis, one has 
only to ask, 
specialized fire companies been so 


“why have so many 
conspicuously successful?,”” to see 
the importance of the interplay of 
line and spread in an insurance fund 


(Continued on the next paae) 





Arithmetical Principles—Continued 


(uite a number of these specialized 
companies have tackled classes of 
risks that have been “dynamite” to 
general writing companies, such as 
line elevators, lumber yards and coal 
risks. But indeed the range is so 
wide that to particularize is to limit 
my point. The only characteristics 
specialized companies have had in 
common have been that they have 
each kept within a specific field of 
risk, and have had a sufficient spread 
within that field, and have been able 
to approximate individual values 
very often at quite different levels 
within that field. This is the arith- 
metical framework in which they 
have hardly been able to go wrong. 
But as soon as a specialized com- 
pany moves out of this arithmetical 
framework, even if it stays within 
the same trade, it becomes subject 
to the same problems that beset a 
general writing company. 

Of course the best example of all 
lies in the terrific expansion of com- 
panies that have built themselves up 
on dwelling risks. They tapped al- 
most unlimited spread with a con- 
siderable degree of approximation 
in individual values. How many of 
them could echo the surprised re- 
mark of the gentleman in Moliere’s 
story who late in life found out 
what the word “prose” meant, and 
pleasantly discovered that he had 
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been talking prose all his life with- 
out knowing it. How many com- 
panies have been applying the best 
underwriting principles all their lives 
without knowing it? But the con- 
ditions are changing now. Values 
vary enormously even in dwelling 
risks, and in hardly any field of in- 
surance is it now possible to rely on 
the best underwriting principles by 
accident. 


Automobile Coverage 


While liability losses in automo- 
bile insurance stayed within the 
standard level of 5/10 limits, the 
same arithmetical framework ruled 
with the same happy results in ex- 
pansion. But, here again, the same 
conditions no longer prevail, and the 
conscious application of underwrit- 
ing principles is required to take 
the place of fortuitous averaging. 
Liability iosses will simply not stay 
put within their old restraints, an.l 
a quite enormous element o 
ation has come about. 

Automobile insurance not 
been passing through happy days, 
owing to the breakout of liability 
losses from accustomed levels. Lia- 
bility rates have been increased in 
some states, and increases have been 
applied for in others. But the pic- 
ture is by no means a simple one 
It is an extraordinary patchwork 
of poor results and surprisingly good 


vari- 


has 
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results. And this is on no geographi- 
cal distribution, nor indeed on any 
other distribution that is apparent. 
Company results simply show an 
uneven variation as wide as can be 
imagined. 

The over-all poor results can of 
course only be due to inadequate 
rates, but why should such extra- 
ordinary divergences appear? | 
would like to see if we cannot find a 
primary reason for them. They do 
not appear on any geographical dis- 
tribution. They can therefore only 
appear either as a result of incredible 
divergences in the judgment of risks 
or by reason of failure of 
arithmetic. 

It would be astonishing if such 
extensive divergences were due only 
to differences of judgment in the 
selection of risks, and I think we 
can fairly doubt that this is the whole 
But when we come to the 
arithmetic of the matter, that is a 
different story. Let us examine 
what happens arithmetically when 
mount from one bracket of 
limits into a higher bracket. I must 
of course reduce my arithmetic to 
the simplest proportions, and the 
figures that I employ may not there- 
fore fit any one company and will 
certainly be far too simple and out 
of date for ninety per cent and more 
of companies. 


some 


story. 


losses 


Divergence of Results 


If I can show how a wide diver- 
gence of results can arise in the 
simplest situation, I must leave the 
reader to translate the same factors 
into complicated situations. For 
simplicity, let us imagine a company 
that used to write only private 
automobiles and only within 5/10 
limits. With the increase in lia- 
bility hazard, it becomes compelled 
to write a proportion of business 
in the next higher bracket; 10/20 
limits. Suppose that our company 
used to write 10,000 risks within 
5/10 limits, and let us assume that 
2,000 risks in this class constitutes 
a safe spread. The company will 
have had a very ample margin of 
spread, and if its agents exercised 
reasonable awareness in the ac- 
ceptance of business, the company’s 
results should not varied in 
any vear more than a few points on 
either side of average results. 


have 
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Now let us suppose that with in- 
creased business and with mounting 
limits our company still has only 
10,000 risks within 5/10 limits but 
has also added 2,000 risks within 
10/20 limits. But if a safe spread 
requires 2,000 risks in the 5/10 
limit class, a much larger number 
will be required within 10/20 limits 
because of course rates don’t go up 
at all proportionately to the increase 
of liability. In fact almost twice as 
many risks are required in the 10/20 
class as in the 5/10 class, so that if 
our company only has 2,000 risks in 
the 10/20 class it only has a very 
unsafe spread; it requires nearly 
double that number for a safe spread. 

Now let us suppose that in the 
same neighborhood there is another 
company that almost parallels the 
first one in class of business, volume 
and development. They were each 
of them safe in the 5/10 class, and 
each of them is unsafe in the 10/20 
class. What is likely to happen to 
their results in the 10/20 class? 
Between the two of them they have 
just a sufficient number of risks 
to constitute a safe spread, that is 
to say, the results of the two com- 
panies combined should roughly av- 
erage out. But what is likely to 
happen to their results separately ? 
Is it not the likeliest thing that one 
company will catch a major loss 
while the other company goes free, 
or that one company will catch two 
major losses to the other company’s 
one? And one company will then 
finish up with a loss-ratio in the 
seventies and the other with a loss- 
ratio in the thirties. Here, in the 
simplest conceivable situation, we 
have an arithmetical factor of spread 
which can result in the widest di- 
vergence of results, and there is no 
doubt that the same factor in differ- 
ent permutations and combinations 
can contribute to a similarly wide 
divergence of results in more com- 
plicated situations. 


Reinsurance 


Of course, in actual practice, each 
of our two companies will for a 
certainty have reinsured their excess 
liability over 5/10 limits, and the 
reader will ask, will not the 30% 
and 70% loss ratios have balanced 
out? If we grant that direct writ- 
ing companies are liable to have in- 
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It's Easy to Sell...When You've 
Got the Goods 


Give folks what they want .. . 
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sufficient spread in one bracket or 
another, surely these ought to be 
straightened out in the case of re- 
insurance companies. How is it that 
reinsurance companies have fared 
even worse than direct wri.ing com- 


panies in automobile liability? 
Surely they ought to have an ade- 
quate spread in any bracket or 
class of risk. But have they? In my 
very simple example, I separated 
policy premiums for 10/20 limits 
bodily from policy premiums for 
5/10 limits but that is not the basis 


on which reinsurance is written, 
although perhaps it ought to be. 
The accepted method of reinsuring 
liability risks—rightly or wrongly— 
is to reinsure only the excess por- 
tions of liability, and the arithmetical 
factor of spread which this intro- 
duces has been playing the devil with 
reinsurance. We have seen that at 
higher levels, precisely where it is 
most difficult for a company to ob- 
tain an adequate spread, a very much 
larger number of risks is required 
(Continued on page 72) 
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The Mohawks 
called him 





Indians occupied the region in 1738 when young William Johnson arrived from Ireland 
to manage a huge tract in what is now Fulton County, New York. As settler and 
fur trader, his honesty and fair treatment of the Indians soon won their respect and friend- 
ship to a degree, it is said, never attained by any other white man in this locality. In his 
official transactions with them he used to wear a scarlet blanket trimmed with gold lace, 
a gesture which they considered highly flattering. He learned the language of the Mohawks 
who adopted him as chief with a name meaning Big Business. 

Because of his influence “Johnson of the Mohawks” was a key figure in the French 
and Indian wars. His ability as an organizer enabled the British troops to build a road 
through the forest to Lake George, thereby defeating the French and saving Albany from 
attack. In recognition of his contribution to this victory, Johnson was made « baronet. 

Johnson Hall, in the present city of Johnstown, was built by Sir William in 1762 
on one of the largest properties in all the colonies, and here he lived in baronial splendor. 
After the death of his young wife, in the custom then locally sanctioned, he acquired an 

Indian woman as his second “wife.” She was succeeded by 
Pa NTT Molly Brant who was known as “the Brown Lady of 
IN i te ‘| Johnson Hall” and apparently held a position of respect. 
a According to a local legend, after Sir William’s death in 
1774, Joseph Brant, Mohawk chief and Sir William’s trusted 
friend, marked the stair rail with his tomahawk as a sign to 
the Indians that the house was not to be molested. Although 
the town was burned, Johnson Hall was spared and toma- 
hawk marks are still plainly visible in the mahogany. The 
house is now under the jurisdiction of the New York State 
Education Department. 
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VERY interested in 
making or saving money. Both 
of these objectives may be 


one 1s 


realized when an agent develops a 
well-ordered insurance program for 
an insured or a prospect. In these 
circumstances the agent is virtually 
sure of increasing his writings, there- 
by automatically increasing his earn- 
ings. Furthermore, the insured may 
save money and is certain to get 
better protection. 


Survey plus a Report 


Insurance programs are best de- 
veloped through the medium of a 
survey followed by a report dis- 
closing “what is right or what is 
wrong” with the subject’s present 
coverage, describing the various ap- 
plicable forms of coverage and 
recommending such changes as ap- 
pear essential or important to the 
prospect's protection. 

Twenty years ago an insurance 
survey was a novelty. Today sur- 
veys are routine. They represent 
an accepted method of servicing an 
account and acquiring new business. 
As one agent put it—a survey is 
merely something in writing which 
says you are exposed to this, that, 
or the other possibility of loss and 
here’s how it should be covered 

An architect who designs a house 
for a client doesn’t stop with the 
basement and first floor. He doesn’t 
even stop with the second floor and 
the roof. He does a complete job 
for his client even to the plumbing 
fixtures, electric outlets, etc. An in- 
surance survey should be equally 
complete. The client may decide to 
dispense with certain luxury cover- 
ages in favor of adequate amounts of 
essential forms of protection. How- 
ever, without a survey there is a 
chance that some of the latter may be 
completely ignored. 

Let’s see what happens when a 
survey is properly made and pre- 
sented to the insured. Here are four 
case histories of actual surveys 
made by one agent. 
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he first survey covered a manu- 
facturing plant. The agent wrote the 
fire insurance on the building and 
contents and some of the other lines. 
The first additional lines which re- 
sulted from the survey were the 
annual shippers’ and parcel post 
covers. Comprehensive automobile 
physical damage was acquired three 
months later, and shortly thereafter 
he was given the ocean marine insur- 
ance and the remaining liability 
coverages. 

A single comprehensive liability 
policy was then written at uniform 
limits of 25/50/5 to afford complete 
public liability protection except for 
products, which was continued for 
sentimental reasons with the com- 
pany that had carried the risk for 
several years. This new policy in- 
cluded such previously overlooked 
hazards as an elevator, an electric 
sign on Broadway, New York, lease 
agreements, sidetrack agreements, 
property damage other than auto- 
mobile, hired cars and liability aris- 
ing from independent contractors’ 
automobiles. 

Such coverage as was previously 
carried was written in six separate 
three different com- 
panies, at bodily injury limits 
ranging from 15/30 to 50/100 with 
property damage of $5,000 appli- 
cable only to automobiles. The new 
comprehensive policy carried an 
annual premium of approximately 
$1,000. The bodily injury limits 
were subsequently increased to 
100/300. This insurance is now 
written on a three-year basis at an 
average annual premium in excess 
of $1,800. 

The next year burglary, robbery. 
and money and securities destruction 
coverage came up for renewal and 


policies, by 


T. CUSHMAN FOSTER 
Business Extension Department 
Hartford Accident and Indemnity 
Company 


was acquired by the agent for a 
three-year period at a premium of 
over $400. This was written under 
the comprehensive D.D.D. form 
with forgery coverage which had 
previously not been carried. 


Additional Company 


In the same year the insured 
established a Canadian company and 
all insurance from that location was 
likewise given the agent. This addi- 
tional business produced a three- 
year comprehensive liability prem- 
ium of approximately $1,000; fidel- 
ity, money and securities—all risk, 
and forgery, $300 in round figures ; 
plate glass, $60; and fire and inland 
marine lines, $7,000. 

The following year accounts re- 
ceivable cover carrying a three-year 
premium of approximately $600 was 
written. Two years later the steam 
boiler line carrying a $375 premium 
was acquired and the following year 
the comprehensive D.D.D. policy 
extended to include blanket 
fidelity coverage, thus bringing the 
aggregate premium for that con- 
tract up to about $2,500. 


was 


RECAP. 


(Exclusive of Fire Covers) 


Lines of Business 3-year Premium 
Comprehensive liability ..... $5,400 
Comprehensive D.D.D. ..... 2,500 
Accounts receivable 

Plate glass 

Steam boiler 


$8,935 


Continued on the next pee) 








Successful Survey—Continued 


In short, a clean sweep! The 
agent is now writing every form of 
insurance carried by this concern, 
including compensation and prod- 
ucts which, in compliance with in- 
sured’s request, he has continued 
with the present carrier in an en- 
deavor to help that company recoup 
from a shock loss that it had ex- 
perienced. Except for the Canadian 
activities, all coverages acquired 
were fully explained in the survey 
report. 

From the time of the original 
survey to the present, the casualty 
and bond premiums have aggregated 
$16,000, and the fire lines over 
$30,000. 

The second survey also covered 
a manufacturing concern. Most of 
the insurance carried was with large 
mutual companies. The agent had 
none! 

While the survey was being com- 
pleted, the prospect commented to 


the agent that when he went out to 
lunch one noon there was $150 in 
the safe, but on his return the 
money had disappeared—‘‘so he put 
through a long distance call and had 
the safe covered.” He made this 
comment while handing a mercantile 
safe burglary policy to this agent. 
Immediate inquiry was made as to 
whether the safe was closed and 
locked at the time of the loss, which 
inquiry, as expected, drew a nega- 
tive reply. When the importance of 
“visible signs of forcible entry” was 
mentioned, he began to see the need 
for an interested local insurance 
advisor. 

Another separate “contingent 
automobile liability” policy covered 
a purely nominal automobile non- 
ownership exposure for an even 
$100 premium. This policy, with the 
cover afforded by a regular manu- 
facturers’ and contractors’ policy, 
supplied the only liability protection 
carried. The products exposure was 
completely ignored, as was property 
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damage other than automobile. 
Broad comprehensive coverage was 
immediately written on a three-year 
basis. The “contingent” non-owner- 
ship automobile and the manu- 
facturers’ and contractors’ cover- 
ages were excluded until date of 
natural expiration. The compre- 
hensive policy was issued for limits 
of 100/300 bodily injury and $5,- 
000 automobile property damage 
with $50,000/100,000 _ property 
damage on “other than automobile.” 
Protection was also extended to in- 
clude products, hired cars, inde- 
pendent contractors’, etc., resulting 
in a premium of approximately 


$800. 
Workmen's Compensation 


The compensation insurance car- 
ried was grossly misclassified and, 
even though a “saving” of $1,800 
per annum was developed for the 
prospect, for “political” reasons that 
line was continued with the mutual 
carrier until ultimately given to the 
agent. Ly this time, the advance 
premium amounted to only $1,300, 
a comparatively small amount which 
reflected a partial classification revi- 
sion, practically forced on the mu- 
tual carrier, and also a reduced pay- 
roll, due to economic conditions. 

Prior to obtaining the compensa- 
tion policy the agent secured an or- 
der for comprehensive D.D.D. cover 
which absorbed the commercial 
blanket bond, the mercantile safe 
burglary and the interior robbery 
policies. Depositors’ forgery was 
added as of its renewal date later in 
the year. The fidelity cover was 
changed from the primary commer- 
cial to the broader blanket position 
form and coverage increased from 
$10,000 to $12,500 for an additional 
premium of only $6.24. 

Existing limited burglary and 
holdup covers were likewise im- 
proved by bringing them under the 
broad money and_ securities—all 
risks protection of the D.D.D. pol- 
icy. Forgery cover was added to 
the policy without change of limits 
or form. The three-year compre- 
hensive D.D.D. premium amounted 
to nearly $700. Except for an in- 
land marine floater, the fire insur- 
ance was not secured because of 
“political” reasons similar to those 
that prevented transfer of the com- 
pensation insurance for three years. 
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ECAP. 
(Exclusive of Fire Covers) 
remiums 
Lines of Business Annual 3 Y ears 
Workmen's compensation. .$1,300 $3,900 
Comprehensive liability 825 
Comprehensive dishonesty, disap- 
pearance and destruction 


$5,375 

The third case involved a restau- 
rant. As a result of the survey, the 
agent wrote a comprehensive liabil- 
ity policy which absorbed existing 
limited automobile and owners’, 
landlords’ and tenants’ covers; re- 
placed a variety of policy limits with 
uniform limits of 25/50 BI and 
5/25 PD, and added employers’ non- 
ownership, hired cars, and inde- 
pendent contractors’ automobile cov- 
erages. 

The “fire” lines were not anal- 
yzed, but two neon signs not pre- 
viously insured were written on a 
deductible basis with a three-year 
premium of $30. 

As this survey operated merely to 
perfect existing coverage, the actual 
additional premium for the agent 
amounted to only about $50 a year, 
or $150 for three years. The agent 
did, however, place the risk out of 
reach of competitive sharpshooters. 


A Service Organization 


The fourth survey involved a 
service organization. The activity 
was a consolidation of two former 
businesses and the agent therefore 
started from scratch, writing the fol- 
lowing lines: 


Premiums 
Lines of Business Annual 3 Years 
Fire and E. C., building 
and contents 
Vandalism and malicious 
mischief 
Unearned premium 
Leasehold 
Extra expense 
Merchandise in transit .. 
Parcel post 
Automobile fire and theft 
(comprehensive) 
Automobile collision ($100 
Deductible) 
Workmen’s compensation 
Comprehensive liability. . 
Mercantile open stock .. 
Water damage 
Fidelity schedule 
Depositors’ forgery 


Steam boiler $40 


= 


These cases were the only surveys 
made by the agency of which we 
have knowledge and have not been 
selected because they are outstand- 
ing or conspicuous. They disclose 
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results achieved by this agent and 
are indicative of what can be reason- 
ably expected through the survey 
method of solicitation. 

Surveys conscientiously made and 
followed by well-prepared and fac- 
tual reports seldom fail to produce 
business for the agent who renders 
the service. For customers already 
on an agent’s books, such common- 
place lines as property darmage other 
than automobile, some phase or the 


entire exposure of the non-owner- 
ship automobile group (employers’, 
hired cars, independent contrac- 
tors’), assumed liability (lease and 
sidetrack agreements, municipal or- 
dinance, warranty of products, etc.), 
and depositors’ forgery are com- 
monly acquired in the process of 
streamlining a customer’s insurance 
program. If the fire lines are sur- 
veyed, extended coverage endorse- 
(Continued on the next page) 
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Successful Survey—Continued 


ment, business interruption, extra 
expense, leasehold, rental value, un- 
earned premium, vandalism and 
malicious mischief are lines an agent 
can often expect to add to his basic 
fire covers. 

The frequency with which claims 
are now made for damage by fire to 
property of others makes virtually 
essential the standard casualty form 
of property damage coverage ap- 
plicable to “premises and opera- 
tions” hazards, even though in this 
form property in the care or cus- 


tody of the insured is not covered. 
Many producers, and particularly 
representatives of “direct writers,” 
are overlooking this important form 
of protection, the need for which 
was so thoroughly publicized by 
the Texas City disaster. Capitaliz- 
ing on this common omission will 
impress many prospects with the 
advantage of having the advice and 
service of a local agent whose in- 
terest in his customers’ welfare is 
necessarily more keen than that of 
representatives of direct writers. 
Making surveys is assuredly 
“work,” but they avoid headaches 
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for both seller and buyer, increase 
one’s satisfaction in a job well done, 
and often result in controlling the 
entire insurance program of a risk. 
The old saw that knowledge breeds 
enthusiasm is never more true than 
in the business of insurance, and 
the making of surveys will be found 
to be the best refresher course that 
can be devised. 


Make surveys and make money! 
Reprinted from the Hartford Agent 


AIRCRAFT COVERAGE 


HE International Civil Avia 

tion Organization, comprising 
fifty-seven member nations, will hold 
a special conference in Rome be 
ginning September 9 to complete 
revision of the 1933 Rome conven- 
tion on damages caused by a foreign 
aircraft to third parties on the sur- 
face. A committee has been working 
on the revisions for several years. 
The draft to be submitted to the 
special conference provides, among 
other things, for: The retention of 
the concept of absolute liability of 
the aircraft operator for such 
damages; a limitation on liability 
based on the weight of the aircraft 
with a maximum of ten million 
Poincare gold francs ($663,360) ; 
compulsory recognition of foreign 
judgments and the power to require 
insurance or some other security 
from the operator of a foreign air- 
craft. 


Elizabeth Crashes 


Payments totaling $406,000 have 
been made by members of the 
Bureau of Accident and Health Un- 
derwriters on accident policies held 
by persons killed in the three air- 
plane crashes at Elizabeth, N. J. 

The Continental Casualty Com- 
pany has increased the maximum 
limits of its trip accident insurance 
available to passengers of scheduled 
airlines from $25,000 to $50,000. 

Seventeen aircraft manufacturers 
have sponsored an_ organization, 
\ircraft Builders Counsel, Inc., to 
deal with their products liability 
insurance problems. Major G. L. 
Lloyd, who formerly was the general 
manager of Aero Insurance Under- 
writers, will head up the new or- 
ganization. Offices are located at 40 
Wall Street, New York City. 
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LOADING AND UNLOADING (parr 


ERY frequently lawyers and 

casualty claimsmen are con- 

fronted with the application 
of the phrase “loading and unload- 
ing” in liability insurance policies. 
Invariably honest differences of 
opinion will arise; sometimes— 
nearly always—between the auto- 
mobile insurer and the general 
liability carrier, but too often be- 
tween the insurer and the insured, 
his broker or the agent or the at- 
torneys for the parties. The in- 
surers deplore a situation where the 
insured, who has admittedly ade- 
quate coverage, is left in the middle 
—and have taken practical steps 
to avoid such situations wherever 
possible. Having a “comprehensive” 
or “CL” policy or both the auto- 
mobile and the general liability in- 
surance placed with the same com- 
pany is still the sure way of avoiding 
this trouble. The importance of the 
disputed cases can range, of course, 
from minor injuries or property 
damage to serious accidents involv- 
ing many deaths or injuries and the 
destruction, as by explosions, of 
whole buildings—with consequent 
highly involved litigation. The much 
too numerous disputes on small 
cases are nevertheless regrettable. 


The Automobile Policy 


The phrase in question does not 
appear in the Insuring Agreements 
of the National Standard Auto- 
mobile policy—but on the Declara- 
tions page, Item 5 (c), where it is 
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provided that: “Use of the auto- 
mobile for the purposes stated in- 
cludes the loading and unloading 
thereof.” 

The foregoing constitutes a defini- 
tion or special application of the 
word “use” in the Insuring Agree- 
ments, I, A and B which read: “To 
pay on behalf of the insured all 
sums which the insured shall become 
legally obligated to pay as damages 

. and arising out of the owner- 
ship, maintenance or use of the auto- 
mobile.” 

Very early in the history of lia- 
bility insurance, the phrase under 
discussion came into standard use. 
Its original purpose was to broaden 
the coverage of auto liability policies 
beyond the actual “use” of the auto- 
mobile. It was designed and in- 
tended, of course, that an automobile 
hazard should be covered by an auto- 
mobile policy and not by a general 
liability policy. The underwriters 
then probably had in mind some- 
thing not even as broad as the 
“coming to rest” idea of coverage, 
as explained below. They certainly 
did not dream that the loading or 
unloading of an automobile could be 
extended by the courts as it has 
been. 

It should be carefully noted that 
several of the early policies specifi- 
cally covered “delivery” or “‘com- 
mercial delivery.” Others completely 
omitted the phrase “loading and un- 
loading.” The addition of “delivery” 
was certainly indicative that “un- 
loading” did not include delivery 


If so, when “delivery” was deleted, 
presumably the intent was not to 
cover that hazard. Actually, when 
the automobile has ceased to be a 
factor in the delivery operations and 
transportation or delivery proceeds 
by other means or where the acci- 
dent occurs long after the goods 
have been deposited or after the 
automobile has gone away—the 
hazard is properly allocated to a 
general liability policy, which does 
not exclude (and therefore covers) 
non-auto “delivery” and “pick-up.” 
This point has escaped the majority 
of courts, some of which, however, 
have noted the distinction between 
these terms. (160 ALR 1260, 1.) 
Undoubtedly also the underwriters 
intended, in choosing the phrase 
“loading and unloading,” that what- 
ever one policy coVefed, the other 
excluded ; they did not desire over- 
lapping or concurrent 
This point, of course, has been judi- 
cially recognized in many of the 


coverage. 


cases. 


Hazard Covered 


Connecticut Indemnity v. Lee, 
[(1947) 168F. 2d 420] was a ‘de- 
claratory action by an auto carrier 
against a general insurer. “A de- 
cision in favor of one insurance com- 
pany amounts to a decision against 
the other,” said the court which 
ruled against the plaintiff insurer 
(following the Mass. rule that there 
must be a causal relation between 

(Continued 


on the next page) 








Loading and Unloading—Continued 


the unloading and the accident). 
The driver pulled up at the curb 
to make a delivery, opened side- 
walk elevator doors preparatory to 
delivery of packages, and turned to 
his truck to get a package when 
the claimant tripped over the doors 
and fell in. Unquestionably the de- 
cision in favor of the general liability 
insurer was correct. The unload- 
ing clause was designed to cover 
exactly such a hazard. Opening the 
doors “was an integral part of the 
unloading process” as the opinion 
Says. 

While the courts have said in 
this case and in others, that the 
intent was clear to have the auto 
insurer take care of unloading haz- 
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ards and the liability carrier the 
remaining “general business” haz- 
ards, apparently the confusion in 
the decisions has been due to the 
difficulty in determining exactly 
when unloading ceases and “gen- 
eral business” resumes or when 
loading begins and the insured’s 
“general business operations” end. 
Let us try therefore—after classi- 
fying these divergent rulings as best 
we can—to formulate some rules 
for the guidance of future disputants 
over this all important question. 
What did the parties intend should 
be the specific insurance furnished 
exclusively by the automobile in- 
surer? 

We shall also consider the novel 
and yet reasonable proposition that 
where, under the facts of some cases, 
it is practically impossible to state 
categorically when unloading has 
ended or loading has begun, in such 
instances let each policy bear a pro- 
portionate share of the loss. 


Definitions 


“Broad Construction” as used 
herein means that the automobile 
policy has been construed liberally 
in favor of the insured or, as is 
often the case, the general liability 
insurer. “Narrow construction,” as 
used herein, limits the auto coverage, 
thereby, in close cases, extending 
the general liability coverage to cases 
not involving direct use of the 
automobile. “Concurrent coverage” 
means that if there exists both an 
automobile liability policy and a gen- 
eral or public liability policy in 
certain cases, each policy should 
contribute pro rata on both loss 
and expense of litigation. 

“Remote Pick-up,” as used herein, 
means operations taking place prior 
to the arrival of the automobile or 
truck or even after such arrival 
but preliminary to a continuous 
movement towards the truck and 
having no direct or proximate con- 
nection with the true loading opera- 
tion or the use of the truck itself— 
not reasonably an automobile hazard, 
although perhaps such operations 
were necessary before the trans- 
portation by auto could begin. Pre- 
loading assembly, wrapping, packing 
or processing of goods and raising 
or lowering heavy machinery, etc. 
to the level of the street (where 


nothing attached to the truck is 
used in the process) are commonly 
general liability hazards. 

“Remote delivery” means opera- 
tions taking place after the auto- 
mobile has gone or even where it 
remains but has no direct or proxi- 
mate connection with the ultimate 
process of delivery. In such cases 
the delivery process involves some- 
thing more than the usual contin- 
uous movement of the goods from 
the truck to the point of delivery, 
being complicated by the employ- 
ment of some additional agency such 
as a device or apparatus or addi- 
tional personnel not ordinarily car- 
ried on the automobile or connected 
therewith, e.g., complicated deliver- 
ies requiring use of special machin- 
ery or manpower or falls or explo- 
sions occurring long after the truck 
has left the scene, and caused by 
some condition of the load or goods, 
not by the unloading thereof. Such 
situations, not being reasonably auto- 
mobile delivery hazards, are prop- 
erly general liability risks—even 
though necessary or essential to the 
ultimate deposit of the article or 
things at the required spot. 


Rules of Construction 


If only the courts had recognized 
these principles and held that “Re- 
mote pick-up” and “Remote de- 
livery” were not covered by the 
auto policy, except by unreasonably 
stretching the commonly understood 
meaning of “unloading” or “load- 
ing,” we might have been spared 
the present rather deplorable incon- 
sistency of the precedents. 

To be more specific—if only the 
courts had accepted the distinction 
between “unloading” and “delivery” 
—or “loading” and “pick-up”—as 
pointed out (but not followed) in 
American Oil & Supply v. U. S. 
Casualty, [(1941) 19 N. J. Misc. 
7, 18A. 2d 257, 9 CCH Auto 512] 
and followed in St. Paul Mercury v. 
Standard [(1943) 11 N. W. 2d 794, 
216 Minn. 103, 19 CCH Auto 351] 
our task would be lighter. It should 
be noted further that many courts 
repeat the well known rules (but do 
not strictly follow them) that “the 
intention of the parties shall con- 
trol,” that “the terms (loading and 
unloading) are to be taken in their 
plain and ordinary or popular sense” 
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and that “the policy of insurance 
shall be construed as a whole.” See 
discussion at 160 ALR 1262, 3. 

It is submitted once more that the 
ambiguity is imaginary; everyone 
knows that “unloading” does not 
include remote delivery. The trouble 
is born of the desire to rule liberally 
in favor of the insured—probably 
commendable, but why favor the 
liability insurer as well? 


Coming to Rest 


We are indebted to Mr. Larson, 
Chief Justice of the Utah Supreme 
Court, for his careful discussion and 
classification of the cases, up to 1945 
in the Pacific Auto v. Commercial 
[(1945) 108 Utah 500, 161P. 2d 
423, 160 ALR 1251, 23 CCH Auto 
553] opinion, as the “coming to 
rest” theory and “complete opera- 
tion” rule. He, however, followed 
the latter doctrine, as under the 
former rule the auto policy is given 
a narrow construction. “Unload- 
ing,” according to the “coming to 
rest” rule, he wrote, does not ex- 
tend beyond: “The process of re- 
moving or lifting the article from 
the truck up to the point where the 
article is first set down or ceases in 
the movement which took it from the 
truck.” Also this court said with 
regard to “loading’—same ruie: 
“Under this view ‘loading’ covers 
the period of time and events begin- 
ning when the articles are started 
in movement which movement is 
not interrupted or broken by rest 
or pauses until the articles are placed 
in or on the truck.” 

He cites, among other cases, 
Stammer v. Kitzmiller, [ (1937) 266 
Wis. 348, 276 N. W. 629] as a 
leading exponent of the “Coming 
to Rest” rule. This was one of the 
early decisions in favor of the auto 
insurer as against the liability car- 
rier. The employees of the insured 
had finished putting beer in the 
basement and were upstairs having 
the sales slip signed when the claim- 
ant fell into an unguarded manhole. 
The lower court held (correctly, it 
is submitted) that both policies 
covered the loss. The appellate 
court first held that the liability in- 
surer had waived its right to ap- 
peal (which weakens this case as 
a binding precedent in Wisconsin), 
but added, in ruling in favor of the 
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United States Government Bonds : 


Premiums in Course of Collection 


Reserve for Commissions, Taxes and ‘Other 


Surplus as Regards Policyholders 
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Ginancial Statement 
SUPERIOR INSURANCE COMPANY 


DALLAS, TEXAS 
As of December 31, 1951 


ASSETS 


. $ 782,489.92 
2,318,077.19 
274,521.11 
50,000.00 
808,340.00 
134,844.43 
3,800.00 
27,680.00 
757,752.60 
84,917.24 


. $5,242,422.49 


LIABILITIES 


Reserve for Losses and Claims 


- $ 961,652.16 
2,373,896.30 


182,349.60 
. $3,517,898.06 


$850,000.00 
874,524.43 


1,724,524.43 
. $5,242,422.49 
lOO 


*By action of the stockholders at the annual meeting, February 6, 1952, capital 
of the company was increased to 


$1,000,000 
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auto company: “The precise line 
at which the unloading of the auto- 
mobile ends and a further phase of 
commerce such as the completion 
of delivery begins after unloading 
may in some cases be difficult of 
ascertainment, but where as here, 
the merchandise had been removed 
from the truck and considerable time 
had elapsed after anything was done 
which could reasonably be said to 
be connected with the actual un- 
loading, there is no difficulty in 


limiting the responsibility of the in- 
surer who covers loading and un- 
loading operations and fixing the 
liability of an insurer who protects 
against loss arising from acts caused 
by employees of the insured engaged 
in the discharge of their duties to 
carry on its work off the insured’s 
premises. While the open hatchway 
may have been a convenience in the 
process of further delivery of the 
goods, it was not, under the facts 


(Continued on page 64) 
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RESIDENCE AND OUTSIDE THEFT 


NSURANCE to cover the per- 

sonal belongings of the average 

individual theft 
has, of course, market 
for years. however, 
a need for revision in this form of 
came acute because the 
public was dissatisfied with the type 
of policy which the insurance in- 
furnished. Among other 
customer dis- 
satisfaction, the companies too often 
incurred the enmity of the public 
obtaining its goodwill. 


against loss by 
been on the 


Some years ago, 


insurance be 


dustry 


reasons, because of 


instead of 


The Burden of Proof 


The difficulty, to put it briefly, 
arose under the old policy, 
the insured was not entitled to re- 
cover unless he was in a position 
to produce satisfactory evidence that 
the insured property was feloniously 
taken from him as a result of a 
burglary, robbery, theft, or larceny. 

In other words, the burden of 
proof that a theft actually occurred 
upon the insured. In many 
cases, the circumstances were such 
so as to support a conclusion that 
the insured property actually was 
stolen, yet, at the same time, the 
circumstances were such so as to 
make it practically impossible for 
the insured to produce sufficient 
evidence to prove that the property 
was stolen. As a result, many losses 
which in good conscience should 


because, 


was 
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ALEX H. OPGENORTH 

Assistant Secretary 

Farmers Mutual Automobile 

Insurance Co. 

have been paid, were denied pay- 

ment, because of the insured’s in- 

ability to produce the requisite evi- 

dence of theft. Therefore, dissatis- 

faction resulted and the loss of com- 
pany goodwill was inevitable. 

Hence, because of the obvious 
failure of the old type policy to pro 
vide realistic coverage, the policy 
was amended during 1943. Among 
other revisions, the 1943 amendment 
defined the word “theft” to include 
larceny, burglary and robbery. The 
1943 amendment also provided that 
“mysterious disappearance of any 
insured property shall be presumed 
to be due to theft.” This is the pro- 
vision that gives rise to this dis- 
cussion. 

The policy again was amended in 
many respects during 1948. Included 
in the 1948 amendments was an 
amendment of the mysterious dis- 
appearance and presumption of 
theft clause. The 1948 policy in this 
respect provides that “Mysterious 
disappearance of any insured prop- 
erty, except a precious or semi- 
precious stone from its setting in 
any watch or piece of jewelry, shall 
be presumed to be due to theft.” 

The introduction of the mysteri- 
ous disappearance and presumption 


of theft idea into the policy was in 
tended to correct a troublesome evil 
[he introduction of that idea did 
correct the evil sought to be cor 
rected, but, at the time, it 
created problems which perhaps are 
than the evil 
sought to be corrected. 
though perhaps not 
gives rise to this 


same 
more troublesome 
originally 
That 
anticipated, 
discussion. 


result, 


also 


Lost or Mislaid 


For example, when the mysterious 
disappearance and presumption of 
theft clause was imported into the 
policy, individuals in the 
insurance business, including com 
pany men as well as agents, 
cluded that a basic change in cover 
age had been made, and that, as a 
result, coverage thereafter applied 
to property which was merely lost or 
mislaid or which othezwise disap 
peared for one reason or another 
Many agents sold the policy under a 
promise that the company would pay 
for all insured property which 
simply disappeared, including that 
which was lost or mislaid. This 
obviously was an error because 
actually no basic change in coverage 
had been made. 


too many 


con 


The policy always was and still is 

a theft policy. It always 
intent and it still is the 
(Continued on the 


was the 
intent to 
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Loss Logic—Continued 


cover only losses which occur be- 
cause of theft. Too often it is repre- 
sented as an all risk policy which 
it is not. It is a theft policy and a 
theft policy only. 

While, I believe, it is correct to 
say that the mysterious disappear- 
ance and presumption of theft clause 
did not make any basic change in 
coverage, nevertheless, it would be 
rather naive to say that such clause 
did not affect both company and in- 
sured substantial way. Such 
clause probably had the effect, of 
others, of 


mia 


course, among sub 
stantially increasing the number of 
for payment. In 
general, and in a broad way, this, 


therefore, was the effect produced: 


l \s to 


readily be 


losses 


eligible 


theft 
the intro- 
clause 


cases where a can 
proved, 
duction of such has 
effect. 

\s to cases where a theft is not 
obvious, the insured still has the 
burden — of that the 
property disappeared under cir- 
cumstances which can be said to 
and, if the in- 
sured successfully sustains the 
burden of proof to that, 
a presumption of theft then arises. 
Such presumption, however, can 
be rebutted by the company. All 
relevant facts which tend to sup 
port a conclusion that a_ theft 
did not occur are material. If the 


no 


proving 


he mysterious, 


as 


a 


company successfully rebuts the 
presumption, the insured again 
has the burden of proving that a 
theft actually occurred before a 
recovery can be had. 


Rule of Evidence 


Before | go on, let me make this 
observation because I think it is both 
material and important as well as 
essential to an understanding of the 
subject. The introduction the 
mysterious disappearance and pre- 
sumption of theft clause into the 
policy has had the effect of creating 
a rule of evidence by contract. There 
are many examples of this in other 
insurance of For 
example, we have the incontestable 
clause in life insurance policies and 
the appraisal and award clause in 
fire insurance policies. These clauses 
also have the effect of contractually 
creating rules of evidence. I mention 
this because ordinarily one thinks of 
rules of evidence as being created 
only by law, not by contract. It 
seems that the insurance industry, 
in drafting its various policies of 
insurance been the leader in 
this connection and has created by 
many more rules of evi- 
dence than has any other industry. 
However, it should always be re- 
that, having 
tually created a rule of evidence re- 
lating to a presumption of theft in 
certain cases, the companies must 
of necessity recognize that they must 


of 


contracts, course. 


has 


contract 


membered, contrac- 
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live with it and must interpret and 
apply their policies accordingly. 

In order to determine whether a 
loss is or is not covered, it seems to 
me, it is necessary to have clearly in 
mind, the proper definition of the 
words used. May I, therefore, make 
a few comments concerning the defi- 
nition of the words employed in the 
policy contract. Little difficulty is or 
should be experienced in defining 
the word “mysterious.” As used in 
the residence and outside theft 
policy, | believe it is intended to 
mean “inexplicable,” ‘“enigmatical,” 
“puzzling,” and the like. Similarly, 
little difficulty is or should be ex- 
perienced in defining the word “dis- 
appearance.” As used in this policy, 
I believe, it is intended to mean 
“vanished,” “lost,” and the like. 

Hence, when the two words are 
combined into a phrase, as con- 
tained in this policy, together they 
mean, I believe, the loss or disap- 
pearance of property under circum- 
which are inexplicable, 
enigmatical, puzzling and the like. 
In this connection, however, it 
should be remembered that there is 
nothing mysterious about the dis- 
appearance of property that is lost 
or mislaid. The disappearance of 
property which is lost or mislaid 
can readily be explained and if its 
disappearance can be __ logically, 
reasonably and rationally explained 
there obviously then can be nothing 
mysterious about its disappearance. 
Hence, the policy does not apply to 
cover such property. 


stances 


Presumption of Theft 


It is more difficult, however, 
properly to define and construe the 
phrase ‘‘shall be presumed to be due 
to theft.” This phrase must be con- 
strued properly in order to de- 
termine whether a loss is or is not 
covered under the residence and out- 
side theft policy, and, from a 
practical standpoint, whether a 
loss should be paid, compromised or 
resisted. The significant and the 
most troublesome word in_ this 
phrase is the word “presumed.” 

Under this wording, when any in- 
sured property, unless otherwise 
provided in the policy, mysteriously 
disappears, a presumption § im- 
mediately arises that its disappear- 
ance due to a theft thereof. 
Properly to construe this phrase, 
therefore, makes it necessary, not 


was 





only to attempt a definition of the 
word “presumption,” but also to| 
comment upon it in some detail. 

The word “presumption,” as used | 
in this policy, I believe, is used ac- 
cording to its legal connotation. In 
the law “presumption” is a term| 
used to signify that which may be 
assumed without proof; that which 
may be taken for granted; that 
which may be asserted as a self 
evident result of human reason and 
human experience. Admittedly, that 
definition is brief, indeed, and stated 
only in the most general terms which 
could be and perhaps are more con 
fusing than enlightening. Let me say 
in addition, therefore, that the word 
“presumption” has many different 
connotations and that often it is 
extremely difficult to define it ac- 
curately 


Kinds of Presumptions 


Also, it must be remembered that 
there are many different kinds of 
presumptions. For example, there is 
the familiar presumption of in 
nocence in criminal cases which is 
a legal fiction by reason of which a 
person charged with the commission | 
of a crime is presumed to be inno- 
cent until proven guilty of the 
crime charged. 

Also, for example, there are con 
clusive presumptions, rebuttable 
presumptions and others. A con- 
clusive presumption, for example, 
is a presumption which the law 
makes so pre-emptorily that it will not 
allow it to be overturned by any 
contrary proof, however strong. A 
rebuttable presumption, on the other 
hand, is a presumption which is not 
conclusive but one which may be 
rebutted or contradicted by proper 
evidence. The presumption of theft 
as created in the residence and out 
side theft policy is not a conclusive 
presumption. It is a rebuttable pre- 
sumption, a presumption which can 
be contradicted or rebutted by 
proper evidence. I don’t think any 
one would quarrel with the con- 
clusion that the presumption created 
by the provisions of this policy is 
a rebuttable presumption. 

While a rebuttable presumption, | 
in the majority of jurisdictions, is 


stature of evidence, nevertheless, 
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this is not true in all jurisdictions. | 
It becomes necessary, therefore, to 
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AETNA LIFE AFFILIATED COMPANIES 


Hartford, Connecticut 


Morgan B. Brainard, President 


FINANCIAL CONDITION AS OF DECEMBER 31, 1951 


Ema Life Insurance Company 


The premium income was $360,280,884, an 
increase for the year of $43,332,037. 

Total insurance in force at the end of the 
year was $10,462,547,432, an increase of 
$1,088,165,127. 

Assets were $1,975,357,742, an increase for 
the year of $163,043,212. 


The 4Etna Casualty and Surety Company 


The premium income was $106,715,732, an 
increase of $16,189,688. 


Assets were $195,471,342, an increase of 
$18,653,672. 


The Automobile Insurance Company 


The premium income was $48,931,014, an 
increase of $4,390,835. 


Assets increased $5,051,164 to $85,947,618. 


The Standard Fire Insurance Company 


The premium income was $7,926,433, an in- 
crease of $602,672. 


Assets increased $1,918,496 to $17,836,404. 


All Companies 


The total premium income during 1951 was 
$523,854,063. 


Paid to or for policyholders since organi- 
zation, $3,743,962,155. 





ETNA LIFE INSURANCE COMPANY 
Assets $1,975,357,742.27 
Liabilities 1,824,123,743.81 


Contingency reserve $55,427,572.74 


Capital 20,000,000.00 
Surplus 75,806,425.72 


$ 151,233,998.46 


THE AATNA CASUALTY AND SURETY COMPANY 
Assets $ 195,471,341.78 
Liabilities 140,863,374.56 
Contingency reserve $13,622,475.58 
Capital 6,000,000.00 


Surplus 34,985,491.64 $ 54,607,967.22 


THE AUTOMOBILE INSURANCE COMPANY 
Assets $ 85,947,618.08 
Liabilities 56,012,370.29 
Contingency reserve $ 5,120,776.%) 
Capital 5,000,000.00 


Surplus 19,814,470.99 $ 29,935,247.79 


THE STANDARD FIRE INSURANCE COMPANY 
Assets $ 17,836,404.18 
Liabilities 10,977,280.03 
Contingency reserve $ 1,178,879.57 
Capital 1,000,000.00 


Surplus 4,680,244.58 6,859,124.15 


LIFE AND CASUALTY 
AINA LIFE INSURANCE COMPANY 
AINA CASUALTY & SURETY COMPANY 


FIRE AND MARINE 
AUTOMOBILE INSURANCE COMPANY 
STANDARD FIRE INSURANCE COMPANY 


The tna Life Affiliated Companies write practically every 


form of insurance and bonding protection 
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ONCE A FORGER 


T WAS Tuesday when they 

released Monk Matson from 

prison. Before they turned him 
loose on the outside wor!d, the war- 
den gave him a pep talk, warned 
him that he already had served two 
terms for forgery and that a third 
conviction would carry a long, long 
sentence. 


Stolen Checks 


Late Wednesday night Monk 
Matson entered a store by the rear 
window, ransacked the office and 
departed, via the rear window, with 
a supply of blank pay checks. It 
took police authorities only two 
months to catch up with Matson, 
in that time he forged and 
number of the stolen 


but 
cashed a 
checks. 
Perhaps Monk Matson still would 
be forging checks—instead of serv- 
a twelve-year prison term—if 
his parole had not confined him to 
one town and if parole authorities 
had not become suspicious of his 


ing 


sudden affluence. 

Monk Matson was typical of most 
forgers in that he showed no inclina- 
tion to retorm. It is not unusual to 
hear of burglars, thieves and mur 
derers going straight after they leave 
the “big house,” but once a forger, 
always a forger. 


No Physical Danger 


There are several reasons for this 
lack of repentance on the part of the 
forger. In the first place, nowadays 
there is no physical danger con- 
nected with forgery. He never has 
to risk life or limb in his quest for 
a fortune. 

( This 
the forger 
gery was first declared a statutory 
offense in England in 1562. Then 
the forger was in danger of having 
both ears cut off, his nostrils slit up 
and seared. Early in the 1600's for- 


happy circumstance—for 
was not true when for 
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gery was declared a capital crime, 
and several forgers—the most fam- 
ous of whom was the Rev. Dr. 
Wm. Dodd—were put to death.) 

Then, too, there is the lure of 
easy money. In few other illegal 
professions can a criminal make 
money so fast and so easily with so 
little danger of physical harm. 

Likewise, almost every forger 
possesses a peculiar psychological 
outlook that convinces him that he 
can outsmart the rest of society. 
\rmed with the arrogance of this 
belief, he embarks on every mission 
completely positive that this will be 
the perfect job. 


Fast-growing Crime 


Whatever the reasons may be for 
the forger’s failure to reform, ore 
thing is certain: forgery is one of 
the fastest-growing crimes—if not 
the fastest-growing crime—in the 
United States. Estimates of the an- 
nual “take” of forgers range any- 
where from a conservative $100,- 
000,000 a year to $400,000,000, but 
only an extremely small proportion 
of these tremendous losses is cov- 
ered by forgery bonds. 

Forgers sometimes work in a 
group, each member of the gang 
having a specialized job. In such a 
gang, One man is assigned the task 
of “casing” a town. He picks out 
theemost likely victims—occasionally 
going as far as getting his victims’ 
credit ratings—steals blank checks 
like those used by the victims, ob- 
tains their signatures and the ap- 
proximate size of their bank ac- 
counts. 

This material is turned over to 
the man who technically is the 
forger, oftentimes referred to as the 
“penman.” It is his job to duplicate 
the victims’ signatures on the blank 
checks. “Penmen” work in a variety 
of ways. Some merely trace the sig- 
natures of their intended victims, 
using carbon paper or a sheet of glass 


with a powerful light underneath 
Others practice writing the signa 
ture until they have every twist and 
twirl of the handwriting letter-per 
fect. 


The Passers 


After the “penman” has com- 
pleted his designated chore, the 
forged checks are given to the 
“passers,” slick-talking professionals 
who set themselves up as business- 
men. They open a legitimate bank- 
ing account and spend as much as 
a month winning the confidence of 
the bank employees. When they are 
sure they have this confidence, they 
deposit the forged checks in the 
bank. Within a few days they draw 
out all but a small amount of the 
money and skip town. 

This procedure, of course, has a 
number of variations. 
rule, however, it can be said that for 
gery gangs prey only on firms and 
individuals with large checking ac 
counts. 


As a general 


The lone wolf forger, on the other 
hand, victimizes small 
and the average citizen. He may be 
an employee who, pressed for cash, 
uses his employer's checks. Or he 
may be a professional like “Jimmy, 
the Flea,” who always kept one 
jump ahead of the police as he 
forged his way rapidly and profit 
ably from town to town through 
out five western states. 


businesses 


Three Misconceptions 


Forgers probably will continue to 
have a heyday until the public rids 
itself of three popular misconcep 
The first of these is that the 
average citizen need not worry about 
the problem because forgers bother 
only the “big boys” with plenty of 
money. Actually, the amount of the 
average forged check runs between 


tions. 


(Continued on the next page) 











GENERAL MANAGER 
DESIRED 


Multiple Line Insurance Company is 
seeking an executive with experience 
in all phases of top management de- 
cisions. Prefer a man who is acting 
as second in authority with a success- 
ful insurance operation and is am- 
bitious to elevate himself to a top 
authority position. Salary open. A 
review of experience and references 
desired. Will not contact references 
without further authority. Replies will 
be held confidential. 


Reply 138-C 


ALFRED M. BEST COMPANY, INC. 
75 Fulton Street 
New York 38, N. Y. 














Best’s Recommended 
Insurance Attorneys 


For authentic information on 
reliable and capable insurance 
counsel. 


For Digest of the Insurance Laws 
and Digest Tables of each State 
and all Canadian Provinces. 


ALFRED M. BEST COMPANY, 
INC 


75 Fulton St. New York 38, N. Y. 




















ANNOUNCEMENT is made by the 
Board of Directors of the election 
of Mr. C. Gilbert Ross to the office 
of Chairman of the Board. 


ANNOUNCEMENT is also made of 
the appointment of Mr. Sidney M. 
Ross to the office of President of 
the Company. 


Mr. W. Boaden Burns of Toronto 
and Mr. Cris A. Bird of Vancouver 
have been appointed Vice Presi- 
dents. 


Dale & Company Limited 


HEAD OFFICE—MONTREAL. 


Offices at: 


Hauirax, Toronto, Winnipec, 
EpMONTON, VANCOUVER. 














Once a Forger—Continued 


$50 and $60. This small amount 
makes virtually every owner of a 
bank account a potential target. 

The second misconception is that 
banks are always liable for a forged 
check. Many times a bank may be 
found liable. But the loss may also 
fall on the depositor. The bank is 
charged with using due care and the 
depositor with due diligence, but one 
can find opposite court decisions as 
to what constitutes due care and due 
diligence. 

The third misconception is that 
with a check-writing machine, 
“safety” paper and special ink, one 
is safe from the forger. Check- 
writing machines, although they 
may serve as a deterrent, are not a 
preventive. To find out how any 
one check-writing machine can be 
crossed up, just ask the salesman of 
a competing machine to show you 
the weak points of the first check- 
writer. As for “safety” paper and 
special ink, 90% of the checks that 
are forged are forged on “safety” 
paper, and no ink is known that can 
not be removed, by some method, 
from paper. 

The sure protection 
against the forger is a depositor’s 
forgery bond, which can be written 
for almost any individual, firm or 
corporation except banks and build- 
ing and loan associations. 

The prime function of the depos- 
itor’s forgery bond is to provide pro- 
tection on all outgoing negotiable 
instruments. Regardless of whether 
the papers are checks, promissory 
notes, drafts, bills of exchange or 
any written agreement or order to 


way of 


pay, they are covered against loss 
caused by forgery or alteration. 

The bond indemnifies the in- 
sured’s bank if it should lose by 
cashing, taking for collection or pay- 
ing checks issued or purportedly 
issued by the insured. Such cov- 
erage is included to prevent time- 
consuming and perhaps credit-ruin- 
ing litigation between the insured 
and the bank. 

Secause everyone with a_ bank 
account is a potential forgery vic- 
tim, anyone with a bank account is 
a potential forgery bond prospect. 
Start building your premium vol- 
ume today by selling the depositor’s 
forgery bond. 

Reprinted from the Marylander 


CONSTRUCTION VOLUME 


ONSTRUCTION contracts 

awarded in the thiry-seven 
states east of the Rockies were off 
22% this February compared with 
February, 1951 and 2% less than 
the total for January, 1952, accord 
ing to the F. W. Dodge Corpora 
tion. Awards for the first two 
months of this year are 18% less 
than for a comparable period last 
year. 


BRITISH WAR RISK 
INSURANCE 


HE British Government has 

introduced a bill which seeks 
authorization for the Minister of 
Transport to insure ships, aircrait 
and cargo against war risks. This 
broader permanent legislation would 
supercede the War Risk Insurance 
Act of 1939 which was adopted as 
an emergency measure. 


SURPLUS LINES 


URPLUS line insurance legally 
GS ntaced in non-licensed carriers 
has increased from $470,000 in 1941 
to $4,650,000 in 1951 in Illinois ac- 
cording to a report of Director of 
Insurance J. Edward Day. This 
business is written by forty-five 
Illinois agents in some twenty com- 
panies, most of which are in Eng- 
land, Denmark, Norway, Ireland 
and Canada. 


HAIL RATE INCREASE 


NCREASES in tobacco hail rates 

in eighteen counties of North 
Carolina have been approved. It is 
estimated that the revisions will in- 
crease the premiums paid for this 
coverage by $250,000 a year. The 
new filings, made by the North 
Carolina Fire Insurance Rating 
Bureau, reflect in some instances 
catastrophic losses suffered in the 
past. 

Mike: “I’ve had a worryin’ time 
with the insurance people. They 
ask such awkward questions. They 
even wanted to know the state of 
my mind.” 

Pat: “How absurd. 
you left that blank.” 


Naturally, 


Best’s Fire and Casualty News 





““Unforeseen events ... need not change and shape the course of man’s affairs” 


Prospect List for Prowlers 


News of local comings and goings makes prof- insurance is adequate in amount to cover the full 
itable reading for burglars. Particularly the value of your property ... particularly in view of 
“goings.” For a closed house becomes an open today’s higher replacement costs. 

house to a prowler. Remember: because your Maryland agent knows his 

Protect your personal possessions at all times business, it's good business for you to know him. 

with the Maryland's Residence and Outside Theft P.S. As an additional precaution, whenever 
Insurance. See your Maryland agent or broker you plan to be away from your home—for a week 
today. He can also help you make sure that your or a season —always inform your local police 


MARYLAND CASUALTY COMPANY 


Baltimore 3, Maryland 
All forms of Casualty Insurance, Fidelity and Surety Bonds, for business, industry and the home, through 10,000 agents & brokers 





Another timely Maryland advertisement designed to help Maryland agents and brokers sell more —and larger — burglary insurance policies 





. “ ee 
It’s that simple! No sefvicing 


headaches. No specialized 
technical knowledge 
needed. You devote your 


time to the productive, tet ~=«IF YOU CAN READ THIS, 


profitable steps of making 


sales. We do the rest . 3 m §=6YOU CAN SELL 


follow-up work off your hands. TRUCK-BUS INSURANCE 
= 


To help you clinch 


the closings, we offer your 
prospects 24-hour engineering 
service, safety meetings, research 
programs, award systems, day and 
night claims service, mechanical 
inspections, highway driver-checks, 
and traffic-hazard reports. 

What else? Lower accident rates 


than the national average. 





And lower premiums. 


Who offers you all this? Markel. 
Largest company of its kind 

in the world, and specialists in the 
business for over a quarter of a 
century, Markel offers you a 

proved plan to profits in the truck-bus 
insurance field. Get wie facts. s 
Mail the coupon for complete details. 


Do it today. 


Look for this 
symbol of safety 
on America’s 
trucks & buses 


MARKEL SERVICE, INC., 
Richmond, Va., Dept. B-4 


Gentlemen: Yes, | am interested in selling 
this kind of coverage. Without obligation, 
send me at once all the details on Markel 
Service and the 10-Point Plan to Profits. 


MARKEL SERVICE INC. 
HOME OFFICE: Richmond, Va. 
“Eliminates The Cause To Eliminate The Accident” 
Exclusive Underwriters for the 
American Fidelity & Casualty Company, Inc. 
The largest stock company in the world 
specializing in motor carrier coverages. 
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Automobile Fire Insurance—Insurer 

Not Estopped To Deny a Broker's 

Assumed Authority To Act As Its 
Agent 


Travelers Fire Ins. Co. vs. Bank of 
(1951 Ky.) 243 S.W 
2nd 996 


Loutsville 


\t about a Saturday, a 


loan officer of the Bank of Louisville 


noon on 


requested an insurance broker, who 
happened to be in the bank at the 
time, to arrange for fire and collision 
tractor-truck on 
the 
The 


a description of 


insurance 

the 
process of 
broker was given 
the equipment and he in turn stated 
While 


this conversation was taking place, 


upon a 
bank was then in 


loan 


which 


making a 


what the premium would be 


the vendor of the equipment called 
the bank official by telephone and 
stated that the equipment was ready 
for delivery to the purchaser. The 
bank official then the 
broker as to whether the equipment 
and 


questioned 


covered by insurance 
‘Go ahead 


| Tave lers : 


would be 
the latter replied 
are covered in the 


you 
As the vehick he licensed 
in Indiana it 
broker to 


was te 
was necessary for the 
insurance 

This he 


attempted to do by a telephone call 


place the 
through an Indiana agent 


lat afternoon with an agent of 
Travelers in Jefferson, Indiana, with 
whom the broker had done consid 
erable business in the past. He was 
unable to reach this agent, however, 
as it being Saturday afternoon the 
office of the agent was closed Early 
the morning, Sunday, the 
equipment was destroyed by fire. 
On Monday the bank advised the 
broker of the loss and the latter then 
called — the agent who 
promptly denied any responsibility 
whatever for the loss 


next 


Indiana 
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Suit was thereafter instituted by 
the bank and both the broker and 
the Travelers were joined as de- 
fendants. The trial court rendered 
judgment against the Travelers for 
the amount of the bank loan less the 
amount of the insurance premium 
rhe cour: refused to enter judgment 
against the broker as it held that 
he had acted as agent of the Trav 
elers. 

Upon appeal, the judgment as to 
the Travelers was reversed. At the 
trial it was established that in the 
past, the broker had taken applica 
tions for insurance from the bank 
and had later placed the same with 
the Travelers, and the policies when 
issued would be pre-dated to the 
date of the application and the pre 
mium computed accordingly. It was 
also established, however, that the 
bank knew it was dealing with a 
broker of insurance and not with 
an agent of the Travelers, or any 
other insurance company for whom 
the broker could speak with author 
itv. The bank also knew from past 
practices that insurance placed with 
a broker might be written in any 
number of companies. It was further 
established that the agent of the 
Travelers in Indiana with whom 
the broker had unsuccessfully at 
tempted to place the insurance, had 
the right and privilege of accepting 
or rejecting any application and that 
in his past dealings with the broker 
such rights had been exercised on 
several occasions. As it was clear 
from the evidence that the broker 
had no authority to enter into an 
oral contract of insurance which 
would be binding upon the Trav- 
elers, no such contract ever came 
into existence. It was contended 
by the bank, however, that as other 
applications placed through the 
broker had heen accepted by the 


Flory, Cleveland 


Travelers and the policies pre-dated 
when issued, the Travelers 
estopped by such conduct to deny 
the authority of the broker to make 
an oral contract of insurance. The 
court held, however, that such con 
duct did not establish a custom or 
course of dealing which would work 
an estoppel against the Travelers 
to deny the broker’s assumed au 
thority to act as its agent 


was 


Fire Insurance—Loss By Fire Means a 
Loss’ By a Hostile Fire 


Youse vs Bmployers Fire Ins. Co., 
Boston, Massachusetts, (1951 Kan.) 
238 Pac. 2nd 472. 


In a case of first 
that state, and by a divided court, 


the Supreme Court of Kansas elected 


impress m im 


to follow the majority rule and heid 
that the term “loss by fire” in a fire 
policy means a 
“hostile” fire as distinguished from 
a loss resulting from a 
fire 


loss caused by a 
“friendly” 
Briefly, the facts were that 
a servant in the 
hold had inadvertently thrown a 
sapphire ring along with some trash 
incinerator to be 


insured’s house 


into an burned 
Che ring later recovered but 
it had been damaged by the inciner 


was 


ator fire in the sum of several hun 
dred dollars. Suit to 
loss was instituted upon a standard 


recover the 


form of fire policy covering house 
hold goods and personal property 
The lower court rendered judgment 
against the insurer but this was re 
versed on appeal. Said the Ap 
pellate Court : 

“We think it is quite true to say 
that when one purchases standard 
fire insurance he does so with the 
idea in mind of protecting himself 
from loss’or damage resulting from 

te eT" 


n the 


next page) 
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what the law defines as a ‘hostile’ 
fire, and that the word ‘fire,’ as used 
in fire insurance policies, has, in 
common parlance, such well-under 
stood meaning. In the Mode case, 
supra, it was stated: ‘The meaning 
of the term ‘loss by fire’ as being 
a ‘hostile’ and not a ‘friendly’ fire 
has been so extensively and long 
recognized that reasonably we must 
consider, even under liberal interpre- 
tation that both insured and insurer 
contracted with such definition in 
mind, determinative of what losses 
were covered.’ (62 Idaho at page 
277, 110 P. 2d at page 843). 


Automobile Comprehensive Cover- 

age—The Taking Away of An Auto- 

mobile By One of Two Co-owners 

Against the Will of the Other, Is Not 
a Loss Covered By the Policy 


Durback vs. Fidelity & Guarantee 
Ins. Corp. (1951 N. J.) 85 A. 
2d 315. 


The Fidelity & Guarantee Ins. 
Corp. issued its “Automobile Physi- 
cal Damage Policy” to the plaintiff 
and one Feeney as co-owners of a 
Buick automobile. The comprehen- 
sive coverage provided that the in- 
surer would pay for “any direct and 
accidental loss of or damage to the 
automobile” caused by any number 
of risks, including theft but excepting 
collision. The car was garaged at 
all times at the home of co-owner 
Feeney. While the policy was in 
effect, Feeney, “against the plain- 
tiff’s wishes and consent and against 
her will, made off with the automo 
bile, took the same away, has not 
been heard from since, and neither 
has the car been recovered.” 

The plaintiff instituted suit to 
collect for the loss of her interest in 
the car under the comprehensive 
coverage clause of the policy. In 
rendering judgment for the defend- 
ant, the court ruled that as Feeney, 
being a co-owner, was rightfully 
in possession of the car at the time 
he took it to parts unknown, he 
could not have been guilty of a theft 
of the car. While it was true that 
the plaintiff had been deprived of 
her joint right to possession, her de- 
privation of such had not been 
caused by the acts of a stranger or 
bv an accident. Her loss, therefore, 
was not an accidental loss of the 
automobile within the meaning of 
the policy provisions. 
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other Fields 


Selling is a Full-Time Job 


OR 


pose, selling is extremely di 


all its simplicity of put 


and even 
Only when the job 


versified confusing 
in application. 
of selling is analyzed and split into 
its many we 
able to intelligently follow the work 
and what 


their job is and how they 


component parts are 


of salesmen deternune 


may ac- 


complish it 


Underlying Fundamentals 


Sales policies vary from business 
to business and even from period 
to period, and the sales job varies 
The differences 
however, more a matter of emphasis 
There certain 


with them are, 


of kind are 
fundamentals underlying the 
man’s work in the field which are 
more or less common to all. I offer 
six main parts to his performances 
the will 
try to keep always before him 
First—To do his part in 
ing volume. 
1. By the most advantageous rout- 
ing of his trips, so that his territory 
shall be properly covered in accord- 


than 


sales 


which successful salesman 


bu ild- 


ance with its particular needs 

b. By a daily effort to make the 
maximum number of calls consist- 
ent with good results at each call. 
c. By alertness in obtaining ac- 
curate and comprehensive knowl- 
edge of his both 
personal facts and the history and 
policies of their businesses. 


customers, as to 
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HARRY R. CHAPMAN 
Chairman of the Board, 
New England Confectionery 
Company 
d. By the acquisition of such a 
knowledge of his own lines and their 
will him to present 
them to the best advantage. 
e. By constant watchfulness for new 
prospects not only to add resources 
for volume but also to replace the 
names of those who will go out of 


uses as 


equip 


business from time to time. 

By that intelligent observation of 
business conditions in his territory 
which will enable him to aid the sales 





"t called yesterday, madam, but | guess you 
weren't home.” 


manager in fixing the proper yearly 
sales budget for each customer. 
Second—To aid in the preserva 
tion of net profits 
a. By an earnest effort to sell his 
merchandise on the basis of value, 
quality and service, and thus main- 
tain the market against demoraliz- 
ing price situations 


Profitable Sales 


b. By careful attention to all re 
turns and allowances for sales rea- 
sons and by investigating each case 
thoroughly that learn 
how to deal with these situations in 
and keep them 


sO he may 
a constructive 
at a minimum 
c. By due consideration for economy 
in the cost of covering his territory 

Third—To help merchandise th 
product 


a. By 


way 


an accurate knowledge of 
competitive offerings and their uses 
b. By making constructive sugges 


old 


items for new uses and new items for 


tions of new items for old uses; 


new uses. 
c. By continuously furnishing de 
tailed information regarding the out 
look for sales which will help to plan 
right stocks, reduce back-orders and 
maintain prompt and complete ship 
ments 

Fourth—To do his share toward 
administrative economy 
a. By prompt and careful attention 
to those matters of credits and col 


{Continued on the next paae) 





Sales Slants—Continued 


lections which are referred to him 
by the credit department. 

b. By intelligent, well-balanced as 
sistance in the adjustment of all 
differences between the 
and the home office. 


customer 


c. By writing up his orders ac- 
curately and completely, showing all 
information necessary for their 
proper execution. 
d. By prompt attention and reply 
to all house communications. 
Fifth—To understand his part in 
manufacturing economies. 
a. By a knowledge of those features 
of selling which increase factory 
costs, such as special requirements, 
unusual speed and split shipments. 
b. By appreciating the value of uni- 
form manufacturing schedules which 
are necessarily based upon intelligent 
forecasting of the probable market. 
c. By recognizing the necessity for 
extreme effort in bringing these 
market forecasts to a realization, so 
that manufacturing economy may 
be assured. 


d. By doing his share to remove 
peaks and depressions in sales. 


Building Good Will 


Sixth—To be an important fac 
tor in building goodwill. 

a. By correctly representing the 
prestige of his concern through his 
appearance, personality and habits 
b. By developing an attitude of mind 
permitting a correct understanding 
of the customer’s point of view and, 
at the same time, maintaining a firm 
ness which shall gain respect for 
his own. 

c. By a degree of courtesy, atten 
tion and dignified friendship which 
shall gain him ready access to his 
customer at the time of each call 
d. By respecting his own organ 
ization so that it will reflect itself 
in a corresponding respect on the 
part of the customer. 

The successful salesman is dy 
namic, having a natural tendency 
to action. Having distances to 
cover, customers to locate, merchan- 
dise to display, appointments to 





Insurance 
and 
Reinsurance 


World-Wide Facilities 
Problem Risks 
Unusual Risks 


ASSOCIATED 


Miuster Insurance Company, Ltd.. 
London, England (Est 
British Commercial Insurance Com 
3 utd. London England. (Est. 1908) 
Edinburgh Insurance 
Company Ltd andon , 
land 
Reinsurance Company, Salamandra 
Ltd., Copenhagen, Denmark (Est 
(Reinsured 71.429% by The Swedish 
Reinsurance Company Aequitas 
Ltd., Malmo, Sweden (Est 
The Private Insurers Ltd, Copen- 
Denmark (Est 
he Copenhagen Marine Insurance 
Association, Ltd., Copenhagen 
Denmark (Est. 1852) 
Reinsurance Company, Roasia, 
4d.. Copenhagen, Denmark (Est. 1918 
The Norrland Insurance Company 
Ltd., Stockholm, Sweden (Eat 


EXCESS LINES 
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(Est. 1919) 


1918) 


1944) 
1786) 


1889) 


BOARD OF TRADE BUILDING 


INTERNATIONAL INSURANCE COMPANIES 
COMBINED ASSETS VALUED OVER $100,000,000 


INQUIRIES INVITED 


STEWART, SMITH (ILLINOIS) INC. 


141 W. JACKSON BLYD., CHICAGO 4, ILLINOIS 
Principal Offices: London, Sydney, New York, Vancouver, Montreal, Glasgow, Hong Kong, 
Chicago, Toronto 


Cable Address 
LUTIDINE - CHICAGO 


Telephone 
WEbster 9-5777 
TWX CG 1849 


New Danish Insurance Company of 

1864, Ltd., Copenhagen, Denmark. (Est 
(Reinsured 71.429% by The General 

Insurance Company, Helvetia 

Lt St. Gall, Switzerland.) (Est. 1858 
Arendal Assurance Company 

Ltd., Arendal, Norway os 1860) 
Lloyd Marocain d' Assurances. % 1940 
Compagnie Africaine d' Assurances. » 1950 
The Seven Provinces Insurance Com 

pany, Ltd., The Hague, Holland. (Est. 1918 
The New First Netherlands Insur 

ance Company, Ltd., The Hague 

Holland (Est 
Vanguard Insurance Company 

1, Sydney, Australia (Est 

Eagle Insurance Company, Ltd 

Paris, France (Est 
Sun Insurance Company, Ltd., Paris 

‘rance. (Est. 1865 


SURPLUS LINES 





make and to keep, communications 
to send and receive at constantly 
changing points, he cannot afford 
to have physical or mental inertia 
to overcome at the same time, It 
is, indeed, a busy life, that of be- 
ing a salesman, and the man who 
undertakes it should have a natural 
inclination to be active. Obviously, 
this means a large portion of health 
and energy. 

Very little business is transacted 
through a gloomy and morose at 
mosphere. Since there is a strong 
tendency in humans to respond 
mentally to their environment, we 
must possess the qualities ourselves 
if we would have them 
others. 


show in 


A Flexible Approach 


Sales situations as a whole have 
points of similarity but they 
as to content and emphasis. ‘he 
salesman finds it necessary to re- 
construct his approach to meet un 
expected situations. He must be 
ready with new ways of arousing 
the jaded interests and indifferent 
attention of his buyers. The sales 
man is ever occupying his imagi 
nation with the painting of new 
pictures of familiar scenes and the 
freshening up of the old. Popu 
larly expressed, he is a showman. 

The successful salesman is a quick 
thinker. A flexible mind, well in- 
formed, backed by a knowledge of 
his language, these are the working 
tools of the salesman, always to 
be kept in the best condition for use. 

A salesman must possess a high 
degree of integrity. A transaction 
encounters much friction unless it 
is supported by a high degree of 
confidence. The conviction on the 
part of the buyer that he is being 
honestly treated is a powerful lu- 
bricant of The habit of fair 
and consistent dealings, of meeting 
all obligations squarely, is another 
way of putting it. 

Certain detailed tasks are insep 
arable from the salesman’s job. 
There are orders to write reports 
to send in, routes and calls to 
schedule. These cannot be avoided. 
nor can they be carelessly or slovenly 
done. Those who are best, show it 
in details as much as in outstanding 
performances. 


Vary 


sales. 


Reprinted from The Red Barrel, Coca-Cola 
Company, P.O. Drawer 1734, Atlanta, Ga 
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DURING APRIL America Fore’s national advertising 
tells an audience of 70 million people about the high 
calibre of insurance protection and service provided 

by America Fore agents. . . . Tie-in material supplied 
our agents helps them benefit from this advertising at 
the local level. . 
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(G) 2mjrmne 


OLUNTARY means of pro- 

tection against the financial 

hazards of accidents and sick- 
ness are today a vital factor in our 
national economy. The degree to 
which this is so is readily indicated 
by the fact that the present premium 
volume of accident and health in- 
surance, estimated at over $1,400,- 
000,000, is roughly 500% greater 
than the premium volume for that 
form of insurance a decade ago 


Growth 


\n even more significant indi- 
cation of the growth of voluntary 
protection and of its recognition by 
the American public is revealed by 
an examination of the number of 
persons protected against the fi- 
nancial losses of accident and sick- 
ness. In 1900, 47 companies in the 
accident insurance field had 463,000 
policies in force. Today, according 
to a recent survey, 37 million per- 
sons in the United States have some 
form of voluntary protection against 
loss of income resulting from acci- 
dent and sickness, 77 million have 
protection against hospital expenses, 
54 million have protection against 
surgical expenses, and 21 million 
have protection against medical ex- 
penses. These figures do not include 
total and permanent disability bene- 
fits under life insurance policies, 
Workmen's Compensation coverage, 
some 41% million full coverage com- 
mercial accident insurance policies, 
8 million persons with group ac- 
cidental death and dismemberment 
coverage, and some 7 million travel 
accident policies. These figures also 
do not include special types of cov- 
erages on automobilists, volunteer 
firemen, civilian defense workers, 
students, campers, or athletes: nor 
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do they include medical payments 
coverage written in conjunction with 
several types of liability policies. 


Certainly these figures bear wit- 
ness to the growing recognition on 
the part of the American people of 
the need for protecting themselves, 
their families, and their employees 
against the financial hazards of ac 


cident and sickness and of doing 
so on a voluntary basis through the 
medium of the many channels read 
ily available. 

The tremendous growth in ac 
cident and health insurance cover 
ages in recent years further clearly 
indicates a public confidence earned 
by those insurance companies and 
their producers, both of which have 
been ever diligent in improving and 
refining their coverages and their 
methods, while at the same time 
being alert to the development of 
new coverages, of new means of 
serving the insuring public. 


It is to be expected of any indus- 
try in a period of unusual growth 
that development and experimenta- 
tion will be rich and vital. The one, 
in fact, prompts the other. And so 
it is in the field of accident and 
health insurance today All the 
characteristics of growth are pres- 
ent: broadening of coverages on 
which experience has already been 
gained, experimentation with new 
coverages, a rising barometer of 
competition, speculative opinions on 
the part of the more radical thinkers, 
concern over the ultimate result on 
the part of the more conservative 
thinkers, entrance into the field of 
more companies and more producers, 
a gradually developing shortage of 
experienced and qualified personnel, 
an increasing self-consciousness on 
the part of the industry, and an ad 
ditional responsibility to the public, 
this being, in turn, recognized by 
public officials and legislators. After 
a ten year period of relatively static 
onditions and lack of growth from 
1928 to 1938 these are welcome 
signs to many in the business 

I should like to 
more 


very 


recent ce 


discuss 
briefly some of the 
velopments in this field. 


New Companies 


One 


few 


of the developments of the 
past talked about 
todav is the entrance into the acci 
dent and health field of several im 
and well established life, 
casualty, and fire insurance com- 
panies, the re-entrance into the field 
on the part of other companies, and 
the consideration of similar 
on the part of still other companies 
Looked upon from the vantage point 
of some sufficiently future date, this 
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vears most 


portant 


action 
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Best 
BLICATION 


for 


BESTS 1952 


BEMTS 


ACCIDENT & HEALTH 
GUIDE 








Facts sell! And facts laid out in typical BEST instant reference style are easier to 
use... more convincing . . . completely accurate. THE GUIDE 
BEST’S ACCIDENT & HEALTH GUIDE shows all the lines of coverage offered v q 
by companies writing 95% of accident and health business. Individual company GIVES YOU: 
exhibits include general information covering scope and type of operation, business 





Classes of accident and heal 
business written by each co 
The GUIDE lists the states in which each company is licensed to operate. It shows pany. 

individual, group and total Accident & Health figures, with two-year comparisons 
of results by classes. Also shown are current experience figures for the major A two year comparative su 
individual accident and health coverage written. mary of the financial figu 
of all such companies opera 
ing in the United States. 


practices as well as other salient data. 


A list of states where each 
company is licensed to oper- 
BEST’S ACCIDENT & HEALTH GUIDE is the one book which is absolutely essential ate. 

to every progressive and well informed accident and health salesman. 
Scope and type of operations, 
and business practices. 


It assures you of higher profits in today’s most profitable underwriting line. You 
can show your company in its best light . . . compare lines of coverage, stability, 
experience, and age of companies. 











* Use BEST’S ACCIDENT & HEALTH 
ree $4,50 per copy GUIDE as a clincher to your sales 


presentation. See how simply, clearly 


ree > eee ——r poo ne’ 
ALFRED M. BEST COMPANY, Inc. 


75 Fulton Street, New York 38, N. Y. 








NOW 


The Complete Circle 
of Personal Protection 


North American Fieldmen are || 
equipped to offer all forms of 
| personal insurance— 


Life— 
To replace the breadwin-|| 
ner. 


To guarantee comfortable 
retirement. 


To provide security for the 
youngsters. 


Accident & Health— 


Substitute Income during 
disability. 


Hospitalization— 
Ready cash to help through | 


hospital expenses — for|| 
the family, too. \| 


Medical Expense— 


To meet family Medical 
Bills. 


1} 


Maybe North American can || 
help you to build a profitable 
“Personal Protection” business? 


Why not ask for details of || 
| North American's liberal “Circle 
of Protection” contract. | 





North Americon Accident 





209 So. LaSalle Street, Chicago 4 


George Manzelmann, President 


I'd like to see your Circle Plan of Pro- 


tection. No obligation. 
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may prove to have been the most 
singular development of the post- 
war period. 

In taking cognizance of the im- 
portance of accident and health in- 
surance, these companies and their 
agents have recognized many factors. 
Today the insurance world is be- 
coming increasingly sensitive to the 
thought that a social demand, a re- 
sponsibility, is placed upon voluntary 
insurance channels to see to it that 
insurance protection against the haz- 
ards of accident and sickness is 
written upon an even larger segment 
of the population and that such pro- 
tection is written under broad con- 
tracts free from unnecessary exclu- 
sions, designed to realistically fulfill 
the varying needs of the insuring 
public and at a fair premium com- 
mensurate with financial stability, 
and reasonable profit. 


Necessary Protection 


Another, and important, factor 
considered by both the companies 
and their agents is the realization 
that accident and health insurance 
is a necessary and primary part of 
the insurance protection of any pol- 
icyholder. It is necessary to the 
proper protection of the policy- 
holder’s earned income. It is neces- 
sary because the life insurance pro- 
gram, the insurance protection 
against the hazards to property and 
of legal liability, are not on sound 
ground if the earned income of the 
policyholder is not protected against 
accident and sickness. The increased 
consciousness of this fact on the part 
of policyholders requires that com- 
panies and their agents must, com- 
petitively if for no other reason, be 
prepared to fulfill this demand 

In addition to these reasons is 
the sound business sense which must 
underlie any such decisions. Acci- 
dent and health insurance provides 
an additional source of income to 
the agent, it assists in the develop- 
ment of new agents, it provides to 
the agent a means of ready access to 
potential policyholders, and presents 
a means to the agent for keeping his 
accounts vitalized. Hence, accident 
and health insurance is recognized 
as a means of strengthening the 
agency force. 


The ultimate effect of this impor- 
tant growth development will not, 
perhaps, become clearly and fully 
apparent for several years. Since 
the companies entering the field re 
cently are not following any set or 
one pattern, this development, it 
would seem, will be productive of 
new ideas, and of fresh approaches 
to present ideas. For example: one 
life company entered the individual 
field writing solely catastrophe med 
ical expense coverage. Three life 
companies are writing solely “com 
mercial” coverages. Two life com 
panies will write “commercial” and 
group coverages. One is planning 
to write “commercial” and non 
cancellable coverages. One is writ 
ing “commercial,” non-cancellable. 
and group. One will write “com 
mercial,” hospital and surgical. 
group, and a new form of non-can 
cellable insurance. Two are giving 
consideration to writing group cov- 
erages only. And, two are giving 
consideration to writing solely non 
cancellable insurance. Within these 
broad areas one finds many new de 
velopments in both coverage, policy 
format, and methods. 

It is already apparent that had th« 
accident and health field a tendency 
toward placidity or self-satisfaction. 
any such tendencies would be rap 
idly dispelled. Certainly this devel 
opment should prove stimulating to 
the entire field. Certainly, also, the 
entrance into the field of companies 
of long and excellent reputation 
should serve to further elevate the 
standards in the accident and health 
industry as a whole. 


Catastrophe Medical Expense 


Another development, much dis 
cussed today, is the recently de 
veloped and still experimental catas 
trophe medical expense coverage 
Commenced on a group basis, this 
coverage is now being written by 
several companies on a group basis 
and by others on an individual and 
family basis. 

The plans being offered vary with 
respect to the amounts and nature of 
the limits of coverage, the amounts 
and nature of the deductible feature. 
the element of coinsurance, the re 
lationship of the coverage to hospital 
confinement, the age limits for both 
issuance and renewal, the inclusion 
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or exclusion of coverage for pre- 
existing conditions, and the nature 
and degree of underwriting precau- 
tions. 

One company offering the coverage 
on an individual and family basis has 
reported receiving 400 applications 
a week. A direct mail campaign ex- 
periment by this company in one 
area of Texas produced a 10% re- 
turn. In 75% of the cases written 
by this company the policyholder 
already had some basic hospital ex- 
pense insurance. Purchase of the 
various coverage limits and deduc- 
tible amounts offered were distrib- 
uted about equally. 

While not too many companies 
are writing the coverage at present, 
many others are carefully studying 
the development without having 
made any decision to date. 

This development certainly must 
still he looked upon as experimental. 
Insufficient experience has as yet 
heen produced to give evidence of 
how and to what degree this cov er- 
age might eventually evolve. It is 








to be expected that as experience is | 
gained there will be changes in con 

cept, modification of coverage and | 
method, and further experimenta- 
tion. 

\n important development during | 
1951 which will have bearing upon 
the field of individual accident and | 
health insurance for many years to| 
come was the enactment in 17 juris 
dictions of the Uniform Individual 
Accident and Sickness Policy Pro 
visions Law. This model legislation, 
recommended by the National As 
sociation of Insurance Commis 
sioners, in June, 1950, after three 
years of study, had the wholehearted | 
support of the accident and health 
industry. The record established in | 
1951 on this measure is remark 
able for a piece of model legislation 
and is a tribute to the sincere in 
terest of many Insurance Commis- 
sioners and their legislatures as well 
as to the supporting cooperative 
efforts of the industry. 

While this measure presents sev-| 
eral administrative problems at the | 
moment for both state officials and 
the insurance companies, it is felt 
that there are no factors present to 
preclude their satisfactory solution 
with a minimum effort to those con- 
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COnnECTicur GENERAL'S 


BROKERS AND SURPLUS WRITERS 
This important new development in 
family protection will be attractive 
to most of your clients. Call your 
Connecticut General office. 


CONNECTICUT GENERAL 


LIFE INSURANCE COMPANY 


BARTFORD, COMMECTICNT 


LIFE « ACCIDENT « HEALTH © GROUP INSURANCE AND PENSION PLANS + PENSION TRUSTS « ANNUITIES 








AN ACTUAL CASE FROM THE FILES OF U.S.F.&G. 








% Lass; 
i LY P 
Valiabe ok “00000 


The Scraps of Paper that Cost $90,000 


A firm of noted design engineers discovered that pieces of | Total loss, based on the cost of original preparation of 
I pre} 


paper could be particularly expensive when fire damaged _ the work, approached $100,000 . . . over and above the 
their building. damage to the building. In a few days U.S. F. & G. paid 





ff ee a a . 
They had protection on the building and had the foresight the full amount of the Valuable Papers Policy then 
to insure their valuable papers. But they had underesti- in force. Unfortunately, the insurance was only $10,000. 
mated possible loss and replacement cost. When the fire — In one night. fire had cost them some $90,000. They now 
came. much of the work of a staff of highly paid em- have substantially increased their Valuable Papers cover- 


ployes was destroved. the remainder badly damaged. age with the U.S. F. & G. 


Your local agent is constantly ready to serve you. Consult him as you would your 
doctor or lawyer. For the name of your nearest U.S. F. & G. agent, or for claim 
service in an emergency, call Western Union by number and ask for Operator 25. 


S.¥.& G. — 


United States Fidelity & Guaranty Company, Baltimore 3. Md. 
Fidelity Insurance Company of Canada, Toronto 





MULTIPLE PERIL SURVEY-I 


HE March issue of Best's Insurance News listed 
the results of the first half of a survey on multiple 
peril policies on personal-residential lines. The 
survey was conducted among all CPCUs nationally by 
the New Jersey chapter of the Society of Chartered 

Property and Casualty Underwriters. The remainder 

of the questions with the opinions recorded follow. 

10. Do you agree that all the third party coverages (B.1. 
and P.1).) should have a single limit, which could 
be increased: 

No 

Yes No Answer 

324 (88%) 38 6 

181 (95%) 18 3 

136 (88%) 17 


? 
=» pane 2 
4 (4790) J 1 


Agents and brokers 
Company employees and officers 
Buyers and others .. 

Quite a few of those answering “No” to this question 
had voted “Yes” to including automobile coverages, 
where the principle of a single limit has not yet been 
adopted as it was when the CPL was drafted. 


11. What size deductible on first party perils would you 
estimate may be necessary to make the multiple pert! 
policy attractive and still keep the premium down to 
a saleable figure? 

Company 
Agents employees 
& brokers & officers 
None 18 9 (exceptonlauto) 28 
$50 95 (42%) 84 (54%) 6 (55%) 185 (50%) 
10 (5%) 22 (14%) 2 34 (9%) 


1 0 


Buyers 
& others Totals 


1 

33 (16%) 

0 

0 1 
Insured’s 
option 
Variable 
depending 
upon size 
ot risk | 0 
Noans. 4 : 0 8 


0 
17 (11%) 
l 


39 (199%) 16 (10%) 


The 50% voting for the $50 deductible represents the 


largest single opinion. 15% would like the insured to 
have a choice of two or more deductibles or no de 
ductible. 14% prefer $25 deductible. When adding the 
42% for the $50 deductible to 19% for insured’s choice, 
(which includes a $50 option in many returns) agents 
and brokers do not differ widely in their opinions from 
company people whose total for these two groups is 
64% vs 61% for agents and brokers. The vote for 
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insured’s option is great enough to warrant serious 
consideration. However, this suggestion is interesting 
“Several should be available, including 
the choice of no deductible, but the price differential 
should be such as to make the deductible form more 
attractive.” The need for some deductible, “Appears 
essential as this policy in order to be successful must 
not turn into a contract lest the 
premium become prohibitively large or the companies 
withdraw it.” 

Another the 


soundness of deductibles while the small and average 


choices made 


maintenance service 


view, “Larger buyers can appreciate 
buyer receives a degree of satisfaction in collecting once 
in a while on small fire, windstorm, theft and auto glass 
losses which to him represent important losses. He is 
not going to be happy about having these losses turned 
down even though we in the insurance business know 
that he could have broader coverage against the larger 
losses that could really hurt him financially if he took a 
deductible.” Several would like the deductible to apply 
to some perils and not to others as, “I believe the 
deductible should not apply to perils now covered in 
full,” and, “apply the deductible to water damage and 
mysterious disappearance only,” and, “apply deductible 
to EC perils ory.” 
one return: “The deductible could even be carried over 
into third party liability coverage.” 


Here is an opinion expressed on 


12. In general, would you prefer a deductible clause to 
a franchise clause of the same amount in order to 
get the benefit of the still lower premium for the 
deductible? 

No 

Yes } Answer 

270 (749%) 6 

135 (61%) 3 

128 (83%) 2 3 

7 (64%) 0 


Totals eee oe 
\gents and brokers 
Company employees and officers 
Buyers and others .. 


Chis 


the deductible with company 


return constitutes substantial approval for 


personnel favoring it more 


»? 


than agents and brokers by 22 


percentage points 
Several other returns suggested making both clauses 
rhree voting “Yes” these comments, 
“Franchise preferable except for claim difficulties,” and, 


available made 
“People know the deductibk concept from automobile 
insurance so to me, that makes the use of the deductible 
the better course of action, as between the two,” and, 
“Makes fewer claim problems.” 


tinued on the next page) 

















MULTIPLE PERIL SURVEY—Continued 


13. Do you agree that your deductible (or franchise) 


clause should apply to the fire and extended cover- 
age perils (and automobile comprehensive if you 
want to include automobile in your policy) to keep 
the premium down? 

No 
Yes N Answer 
217 (60%) 1k 13 


Totals . ‘ 

\gents and brokers 

(Company employees and officers 
Isuyvers and others 


106 (54%) = &8 8 
103 (67% ) 3 4 

8 (88%) 1 
\gain we have several replies recommending that the 
option—in this case of having the 
deductible (or franchise) apply to fire and extended 
There is a $50 deductible on EC optional 
states. The 60% overall return is not 
supported by agents and brokers who report a 54% 
“Yes” return, which is hardly high enough to indicate 
substantial approval 
ments, “Attaching a deductible or franchise to fire, EC, 
and automobile comprehensive would add to the sales 


insured have an 
coverage 


now m several 


Here are some producers’ com 


resistance at least in the initial stages,” and, “Bad 
public relations to apply deductible to the fire coverage.” 
\nother adds to his “Yes” to this question and #5 the 
following qualification, “If adequate premium allowance 
is made,” but here is another opinion from one who 
voted “No” to #5, “Present rates are so low the dollar 
advantage would not be worth the difference.” 

New York City has a special problem with excessive 
automobile comprehensive losses so this division from 


there is understandable, “Yes on auto comprehensive, 
no on others.”” One agent voting contrary believes, “The 
deductible (or franchise) should apply to everything 
except legal liability,” while another from the same state 
says, “Deductible on fire is illegal in my state.” Couldn't 
the law be changed if there were a real interest in 
deductibles across the board on first party? Would it 
not be simpler that way, as brought out by a company 
employee, “Confusion is likely to result in the mind of 
an insured unless all coverages are at least nearly 
uniform, that is a deductible applying to all coverages, 
and same limits on third party, etc.” Also, “.\| man- 
datory franchise (deductible) clause applicable to all 
first party perils conforms to the true principle of insur 
ance and with its favorable influence on the premium, 
would be readily acceptable.” 
14. What would you estimate the reduction, if any, 
from the total of the present individual peril pre 
miums which may be necessary for broad acce ptanc: 
of your ideal multiple peril policy? 
Company 
employees Buyers 
& brokers & officers & others 

24 (12%) 11 (7%) 0 

5 2 0 

42 (22%) 30 (20% ) 3 (27%) 

39 (20%) 18 (12%) 0 (xx) 

17 (24%) 63 (41%) 4 (44%) 113 (32%) 

11 0 17 

6 0 7 


0 
19 (10%) 


Agents 
Totals 
35 (10% ) 
7 (2%) 
75 (21%) 
57 (16%) 


None 


42 (12% ) 


0 
4 (44%) 





Vice-President 
Vice-President 


C. H. Gardner - - - 


J. M. B. Petrikin - - G. N. Gardner 


ASSETS 
Cash on Deposit and Office Fund 


Bonds—at amortized values— 
Note A: 
U. S. Government 
State 
Municipal 
Industrial and Miscellaneous 


$ 215,415.65 


$2,695,889.11 
35,472.05 
645,903.59 
11,000.00 3,388,264.75 
Common Stocks— 
At Market Values 
Utilities, etc. $ 33,600.00 
Industrials 128,117.00 161,717.00 
First Mortgage Loans on Real 
state 
Accrued Interest on Bonds and 
Loans 
Agents’ Balances 
Less Ceded Reinsurance Bal- 
ances 


337,621.07 


15,811.02 
$ 309,801.79 


258,230.22 
$4,377,059.71 


51,571.57 








FORTY-EIGHTH ANNUAL STATEMENT 


THE MERCHANTS FIRE INSURANCE COMPANY 


DENVER, COLORADO 
DECEMBER 31, 1951 


POLICY HOLDERS’ SURPLUS $1,080,326.95 
This Statement Is Based on Report Filed with the Insurance Commissioner of the State of Colorado 


Treasurer 
Secretary 


Herbert Hoogstrate 


- + + + President Hazel O'Neill - - 


LIABILITIES 


Loss Claims in Process of Adjustment: 
(Less Losses Reinsured, $84,159.42) 
Advance Payment by Reinsurer Applicable to 
Catastrophe Loss 
Accounts Payable and Accrued Expenses 


$ 272,455.43 


33,350.00 
65,917.62 
2,858,931.57 
35,000.00 


Reserve for Unearned Premiums 

Reserve for Contingent Commissions 

Reserve for Possible Adjustment of Reinsurance 
Commissions, etc. 

Capital Stock 

Surplus 


31,078.14 
$400,000.00 


680,326.95 1,080,326.95 





$4,377,059.71 


Note A—The amortized values as of December 31, 1951, have been 
computed on the basis approved by the Committee on Valuation 
of Securities of the National Association of Insurance Commissioners 
The U. S. Government bonds include $451,000.00 principal amount 
on deposit with the Insurance Commissioners of the State of 
Colorado, Oregon, California and Texas 
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Standard Service Satisfies . .. . 








Standard Accident Insurance Company, Detroit 
and its affiliated companies 
PLANET INSURANCE COMPANY, DETROIT 


PILOT INSURANCE COMPANY, TORONTO 


x 


Home Office: Detroit 32, Michigan 


Since 1884 























The response of an outstanding CPCU perhaps ex 
plains the relative large number (12% ) of No Answers, 
“This is pulling the answer out of the hat.” This high 
percentage of no answer to an “estimate” type of ques- 
tion is a tribute to the respondents’ conscientiousness 
and integrity. Securing a credible response is made 
more difficult by the variations in the amounts of de- 
ductible or franchise that were recommended. The 
answers do indicate that the impossible is not being 
anticipated, for a total of 69% recommended 10% to 
20 reduction. Breaking this down, 66% of the agents 
and brokers, 73% of the company people and 71% of 
buyers and others recommended 10% to 20%. This 
is indicative enough of the trend of thinking. Here are 
some comments, “Education of all segments of industry 
and also the public will bring about broad acceptance, 
not rate reductions.” “Reduce whatever reduced ex- 
penses warrant,” and, “Any reduction would be a selling 
point.” “Should be graduated by size of premium,” and, 
“Experience will have to prove any rate. It should 
be a substantial reduction.” “Bring rates down by 
volume selling,” also, “It would depend upon the perils 
included in the package.” 

This opinion may be of interest, “I do not believe 
that the present individual peril premiums represent 
a proper starting point since they do not represent a 
sufficient spread of exposure to be indicative. By its 
very nature, individual peril coverage involves a certain 
inherent selection against the company. This point is 
proven by the experience with the CPL. When the 
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individual coverages such as property damage liability, 
medical payments, employers’ liability, dog liability, 
saddle animal liability, etc. were rated and written 
separately, they were sold only to a very limited extent. 
With the advent of the CPL combining them all into one 
package, the premium became a mere fraction of the 
individual totals. It seems to me the same approach 
must be made to multiple peril coverages, namely, a 
logical package of protection at a reasonable loading 
or surcharge.” Another interesting reply, “I would 
like to see a policy similar to the PPF available for 
dwellings. If this were done a similar rate structure 
should be used with a much higher loading in the lower 
brackets. This would eliminate the necessity of charging 
an insured the same price for the fifth $10,000 of insur- 
ance as for the first $10,000. Proper insurance to value 
would have to be obtained of course.” 


15. Do you think there should be a fixed relationship of 
the amount of insurance on the dwelling to the 
amount of insurance on the household contents in 
multiple peril residence policies? 

No 

No Answer 

292 (81%) 

181 (90% ) 

106 (70% ) 

5 (45%) 


Agents and brokers .. ei ey 3 19 
Company employees and officers 44 
Buyers and others 5 (45%) 
Other replies suggest, (1) a single limit over dwelling 
and contents, and, (2) there might be a fixed relation 
ship in the low brackets but not in the high brackets 
(Continued on page 68) 
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AMERICAN REINSURANCE 
GROUP 


ROBERT C. REAM, Chairman EDWARD L. MULVEHILL, Presidont 


Financial Statements as of December 31, 1951 


AMERICAN RE-INSURANCE AMERICAN RESERVE INSURANCE 
COMPANY COMPANY 


ASSETS ASSETS 


God 2 Bante ent Office Pyruare oes eB aly 4 Cash in Banks and Office $ 1,425,390 
n ates vernment Bonds j 
State and Municipal Bonds ; 7 United States Government Bonds 8,022,744 
Other Bonds ’ S 
American Reserve Insurance Company State and Municipal Bonds 1,826,563 
—— anny | 3,638,371 Other Bonds 368,390 
Preferred an uaranteed Stocks 2,952,100 
Common Stocks .. 10,866,930 Preferred Stocks 390,500 
Real Estate . + 278,056 Common Stocks . 2,226,225 
Mortgage Loans 59,131 
Premiums in Course of Collection (not Balances due from Ceding Companies (not 
over 90 days due) 1,516,499 over 90 days due) 963,083 


Accrued Interest ; 115,326 
Other Admitted Assets 131,907 Accrued Interest 55,855 


TOTAL ADMITTED ASSETS $48,082,190 TOTAL ADMITTED ASSETS $15,278,750 


LIABILITIES LIABILITIES 


Reserve for Outstanding Losses $20,018,445 Reserve for Outstanding Boose $ 1,714,776 
Reserve for Unearned Premiums 7,996,921 Reserve for Unearned Premiu 9,062,243 
Reserve for Funds Held Under Reinsur- Reserve for panes Held ‘Under Reinsur- 

ance Treaties 1,640,304 ance Treatie 425,462 
Reserve for Commissions, Taxes and Other Reserve for Commissions, Taxes and Other 

Liabilities 1,494,214 Liabilities 311,012 

Voluntary Reserve $ 1,000,000 Voluntary Reserve $ 200,000 

Capital ‘ 4.000.000 Capital 1,000,000 

Wet Surplus wae 11,932,306 Net Surplus 2,565,257 


Surplus to Policyholders ° ; 16, 932,306 Surplus to Policyholders 3,765,257 


$15,278,750 


securities on Nati nal Assi ation of Insurance Com 
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JOHN L. TRAIN 
President and General Manager, Utica Mutual Insurance Company 


OUIS HOLLANDER, New York State C.1.O. 
pre sident, recently stated that ““An exclusive state 
insurance fund, taking over the entire field of 
compensation insurance, would result in a saving of $90 
million a year by eliminating the profits, commissions 
and expenses of private insurance companies and 
brokers on the present $300 million of annual pre 
miums.” His statement is made without a study of the 
facts. 
Figures in millions 
six zeros omitted 
Based on the latest available experience 
for New York, consisting of the calendar 
year ending June 30, 1951, the total work 
men’s compensation premium at Rating 
Board rates was only 


The employers of New York State, 
however, pay less than the so-called Board 
rates approved by the Insurance Depart- 
ment because the mutual and participating 
stock companies return dividends to their 
policyholders; larger employers receive 
discounts based on the size of premium; 
and the State Insurance Fund in most 
instances charges initial rates lower than 
Board rates. These reductions amounted 


) 


Deducting this amount from the total 
standard premium leaves as the approxi 
mate amount paid by the employers to 
stock or mutual companies and the State 
Fund during the year ending June 30, 
1951 


For the same period, losses incurred for 
compensation benefits and medical and 
hospital costs amcunted to 


This was a loss ratio to s 


mium of 67.3 


Phe difference between the net premium 
paid by employers, $178.5 million, and the 
cost of benefits and medical and hospital 
costs was therefore ; m 
It is difficult to understand how $90 
million could be saved out of this 


balance of $34.5 million 


From the $34.5 million must be de 
ducted certain statutory fixed charges for 
taxes and the expense of the admin- 
istration of the Workmen’s Compensa- 
tion Law. These two items alone amount 
to approximately 
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Deducting this amount from the $34.5 
million leaves the sum of 


It can be seen that it is still more 
difficult to save $90 million out of this 
balance of $25.6 million when nothing 
whatever has been provided for expenses 


Up to this point no amount has been 
considered for claim expenses, safety in 
spection, policy writing, payroll auditing, 
accounting, legal expense or for admin- 
istration and supervision 


Based on the actual experience of the 
State Insurance Fund, under’ which 
10.42% of incurred losses is spent for 
claim expense, an exclusive state fund 
would spend for the handling of claims 
approximately 


This leaves a balance of 

for the following : 

Safety inspection 

Payroll audit 

General administration, including but not 
limited to such items as underwriting 


Traveling expenses; Rent for space oc- 
cupied ; light, heat and power; Rent of 
storage or warehouse space; cost of 
office maintenance ; equipment, such as 
furniture and tabulating machines; 
printing, stationery, and office supplies ; 
cost of policies, forms and punch cards; 
postage, express, telephone and _ tele- 
graph; legal expenses; and adminis 
trative employees’ salaries. 

Currently, the State Insurance Fund 

spends for these items 5.7% of standard 

premium which would have amounted to 
$12.2 million. 

Therefore, after eliminating all “the 
profits, commissions and expenses of 
private insurance companies” for the year 
ending June 30, 1951, any savings would 
have had to come from the last two items 
totaling $25.6 million, covering claim ex 
pense and administration. Even with the 
most economical and efficient administra 
tion ever known in a state department it is 
extremely doubtful if any reduction what 
ever could be made in the cost of those 
necessary services. The facts and figures 
tell their own story. 











Loading and Unloading—from p. 39 


with which we are dealing, included 
in the unloading the 
truck.” 

Would the decision have been the 
same if the liability insurer had 
perfected its right to appeal? Ap- 
parently so. However, even this 
narrow view of the scope of the 
unloading clause in the auto policy 


process of 


connotes that the unloading clause 


extends the “use’’ of the automo 
bile. to include reasonable delivery 
hazards. 


The authorities all agree 
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that the purpose of the “loading and 
unloading” phrase is to extend the 
coverage beyond the operation or 
even the physical presence of the 
automobile as a producing cause of 
the accident. 160 ALR 1263. 


Complete Operation 


trend prior to 1945 was 
the automobile insurer. 
Since then no court has followed 
the “Coming to Rest” rule; the 
unanimous holdings have been 
against automobile liability carriers 

sometimes in rather tight cases. 
The majority favors the “Complete 
operation rule” which is explained 
perhaps conservatively, at 160 ALR 
1267, 8 in the following carefully 
chosen language: “Giving the ‘load- 
ing and unloading’ clause a some- 
what broader construction than it 
has under the ‘coming to rest’ 
trine, some courts take the view 
that such clause covers the entire 
process involved in the movement 
of goods from the moment when 
they are given into insured’s pos- 
session until they are turned over 
at the place of destination to the 
party to whom delivery is to be 
made. This theory, which may ap 
propriately be called the ‘complete 
operation’ doctrine, omits, for all 
practical purposes, any distinction 
between ‘unloading’ and ‘delivery’ 
and between ‘loading’ and ‘prepara- 
tory actions.’ It should be noted 
that in all cases applying this doc- 
trine the damage complained of was 
held to have occurred during the 
loading or unloading operations 
within the meaning of the ‘loading 
and unloading’ clause.” 


The 
against 


doc- 


Early Case 


An early 
haps founding this rule is 
rel. Butte Brewing Co. v 
Ct. [(1940) 110 Mont. 250, 100 P. 
2d 932, 6 CCH Auto 963]. There, 
however, the policy expressly cov- 
ered “delivery.” Wheeler v. London 
Guarantee [(1928) 292 Pa. 156, 140 
A. 855] probably established the 
broad rule in Penna. (in spite of a 
lower court’s decision contra in 
Ferry v. Protective, [(1944) 155 
Pa. Super. 266, 38 A. 2d 493] that 
“unloading” includes “delivery.” 
This five-to-two decision apparently 


and leading case, pet 
State ea 
District 


(as deplored by the minority) ar- 
bitrarily reads “delivery” into a 
policy covering merely “use,” “trans- 
portation” and “‘unloading,” on the 
ground that the truck which was 
across the street with motor idling 
was still in “use” although tempo 
rarily out of use at the moment of 
the accident. The truck had de- 
posited a steel girder across the 
sidewalk and the driver was waiting 
for more equipment to enable him 
to complete the delivery when a 
boy stepped on the girder and was 
hurt. 


Truck Gone 


rhe cases which involve open coal 
holes or trapdoors in sidewalks, or 
other such hazards or conditions 
consequent to the unloading—where 
the accidents occur long after the 
truck has left—always pose interest- 
ing questions. The most recent case 
of this type, Maryland v. Dalton 
| (Sept. 1950 8th Cire.) 184 F. 2d 
181] involved a situation where the 
accident was caused allegedly by the 
driver negligently replacing a coal 
hole cover. Three and a half hours 
later the claimant fell through the 
hole and was injured. Held: nnder 
the Missouri case of Schmidt v. 
Utilities [(1944) 353 Mo. 213, 182 
S. W. 2d 181, 21 CCH Auto 24] 
where wooden blocks were left on 
the sidewalk over which claimant 
fell in the darkness, following the 
departure of the truck, there was 
no reason to believe that Missouri 
would not adopt the “complete oper 
ation” rule and hold the automobile 
insurer liable for “every collateral 
incident involved in completing de- 
livery as a matter of ‘unloading’ ”; 
“arising out of the use”’ is to be dis 
tinguished from “directly connected 
with the use”; the court noted also 
that the auto carrier had sold a 
“comprehensive automobile liability” 
policy—probably attaching some sig 
nificance to this title of the contract 
although not so stating; and lastly 
that since the auto carrier was 
elected (under this broad construc- 
tion of the “unloading” clause), it 
must follow that the general liability 
policy excluded such hazards (some- 
thing which the writer holds does 
not follow as the night the day— 
if the term “unloading” is given its 
popular sense in a case like this). 
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The court also held that by bring- 
ing a declaratory action against its 
insured (a_ regrettable necessity 
under the declaratory practice), and 
the general liability insurer, the auto 
carrier was not guilty of “vexatious 
refusal to pay” so as to make it liable 
for the insured’s attorneys’ fees 
since “there existed two opposing 
arrays of formidable authority” on 
this topic 


A Proximate Result 


In 1947 the Mass. Supreme Court 
handed down an interesting decision 
against an automobile insurer which 
(unfortunately) had seen fit to sue 
for a declaration as to its liability 
under the following facts: while de- 
livering fuel oil into the tank of a 
residence, the driver permitted it to 
overflow and spill out on the floor 
where three hours later it flowed 
over to the furnace, ignited and the 
fire damaged house and contents. 
Held: “The insurance company 
mainly relies upon Perry v. Chi- 
pouras (319 Mass. 473, 66 N.E 
2d 361.) In that case we held that 
the presence at rest upon the side 
walk of pieces of rope, dropped 
during the unloading of boxes which 
were to be bundled and carried into 
a building, was too remote from the 
operation and use of the motor vehi 
cle. In the case at bar the oil was 
misdelivered by use of the pump. 
which was part of the equipment of 
the truck. The d ositing of some 
of the oil upon the cellar floor, and 
not in the tank as intended, occurred 
during unloading. The fire followed 
as a proximate result without the 
intervention of other human act. In 
these circumstances the fine line, 
which we said in Perry v. Chipouras 
must be drawn in this type of case, 
cannot, we think, be drawn at the 
point of time when the oil reached 
the cellar floor. Its presence in 
quantity on the floor was in itself a 
continuing agency for harm which 
alone could, and in fact did, operate 
to achieve damage to the house 
This impresses us as being more 
nearly analogous to those cases 
where injury was done by an ob 
ject which was in motion out of 
a motor vehicle. The judge rightly 
held that the fire damage fell within 
the terms of the policy.” 

(To be Continued ) 
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SOUND...SOLID...SUCCESSFUL 


( i of the long-to-be-remembered sights viewed on a 


trip through New Hampshire is “The Old Man of the 
Mountain.” Tourists, recognizing it as the inspiration of 
Hawthorne's renowned story, “The Great Stone Face,” 
are fascinated by this natural profile atop a granite 
cliff, twelve hundred feet above Profile Lake in Fran- 
conia Notch. It has also stood as the symbol of another 
equally-outstanding New Hampshire institution . . . the 
NEW HAMPSHIRE FIRE INSURANCE COMPANY 
since its organization in 1869. 


NEW HAMPSHIRE 
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Incorporated 1869 
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GRANITE STATE 
FIRE INSURANCE COMPANY 
Incorporated 1885 
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NEW PUBLICATIONS 


Biography of an Idea—a history of 
the development of mutual fire and 
casualty insurance in the United 
States. 

Written by John Bainbridge, staff 
writer for the New Yorker maga- 
zine, this book traces the develop- 
ment of mutual insurance since its 
establishment at Philadelphia on 
March 25, 1752. Written in a fluid 
readable style, the book includes 31 
chapters and a large number of 
illustrations. The theme is that in 
surance is one of the most notable 
ideas of history; the book traces its 
rise as a social force pointing out its 
parallel development with capitalism 
and the extensions of our demoeratie 
system. 

367 pages—available from the 
American Mutual Alliance, 919 
Vorth Michigan Avenue, Chicago 
11, Illinois, or the publishers, 
Doubleday <& Company, Garden 
City, Long Island, New York 


Public Service Guide to Fire Protec- 
tion: This is a booklet made up of 
articles which have appeared in The 
Reader's Digest plus materials se- 
lected from the literature of the 
National Fire Protection Associa- 
tion. Fifteen different articles are 
included on such subjects as panic, 
fire drills in the home and in the 
schools, Christmas fire hazards, pre- 
venting and fighting fires and discus- 
sion pointers for programs. 

$2 pages 25 cents, spe cial prices 
on quantity orders available from 
Reprint Editor, The Reader's Digest, 
Pleasantville, New Y ork. 


Introduction to an Insurance Office: 
Compiled and edited by Gladys C. 
Main and Marv FE. Williams. 

This new manual is especially pre- 
pared for beginners in a property 
and casualty insurance office but also 
provides an excellent refresher for 
the present office staff. It includes a 
glossary of insurance terms, explains 


66 


the routine operations of the office 
and the general structure of opera- 
tions as between companies, agents, 
brokers, general special 
agents, bureaus and adjusters. Also 
covered are the basic principles of 
insurance filing and the delicate sub 
ject of office etiquette. 

30 pages $1 per copy, published 
by Northwest Agency Bulletin, 668 
Dexter-Horton Building, Seattle 4, 
Washington 


agents, 


Proceedings of the National Associa- 
tion of Insurance Commissioners: 
Temporary bound copies of the com 
plete proceedings of the December, 
1951 mid-winter meeting of the 
National Association of Insurance 
Commissioners are now available 
There are also available permanent 
bound 
recent years. 

Proceedings of the December 
meeting $8 per copy; permanent 
hound copies of the 1951 proceedings 
$75; of the 1950 and of the 1949 
proceedings $10 each—available from 


copies of proceedings for 


the assistant secretary's office of the 

National Association of Insurance 

160 North LaSalli 
Illinois 


Commissioners 
Street, ¢ hicago 


Reinsurance by Kenneth Thompson. 

This is the third edition of a dis 
cussion of current practices in rein 
surance transactions covering the 
most recent significant court cases 
touching reinsurance. Some 
of the treated the 
Ecomor treaty, the Carpenter Plan, 
subrogation, 


upon 
subjects are- 
net retention limits, 
trends in bordereau reporting, advis- 
ability of using a broker and office 
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procedures. Mr. | hompson, who is 
the law firm of Mendes and 
Mount, has practiced before Federal 


with 


and state courts for 30 years and for 
25 years has specialized in reinsur 
ance 


432 pages blished by The 
Spectator, 56th and Chestnut Streets 


Philadelphia 39, Pennsylvania 


Massachusetts Workmen's Compen- 
sation Law Pamphlet: This new edi 
tion contains a digest and complete 
text of the Massachusetts workmen’s 
pertinent supple- 
mentary laws, including amendments 
enacted by the 1951 legislature ; 
additional annotations of 
cided since publication of the 1949 
edition 

$7 pe r copy availal le the 
Editor, Law Publications, Associa- 
Compa- 


> 


Y ork 38, 


compensation law ; 
and 
cases de- 
from 
tion of Casualty and Surety 


60 John Street, New 
Y ork 


nies, 


Vew 


Your Guide to Safety in the use and 
handling of Portable Fire Extinguish- 
ers and Your Guide to the Safe use 
of Alkalies and Acids. These are two 
pocket-size manuals devoted to the 
safety of persons and their property 
Che first one deals with the nature 
of fire and fire extinguishers and 
tells how to locate, install, handle, 
operate and maintain extinguishers 
the various types of 
extinguishers with their character 
istics and approved uses. The acids 
and alkalies booklet has been pre- 
pared to help in the handling of these 


It describes 


materials in the safest manner pos 
sible. It considers their storage and 
handling plus personal and fire pro 
tection and first-aid in the event of 
in accident 

Available from the Accident Pre 
vention Department of the Associa 
tion of Casualty and Surety Compa 
nies, 07 John Street. New York 38. 
New 


Vv 1 
yore 
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Statement 


AT THE CLOSE OF BUSINESS DECEMBER 31, 1951 





ASSETS 
Cash in Banks and Office ‘ $ 776,438.38 
L.S. Government Bonds 8,970,406.50 
State Bonds 100,000.00 
Railroad Bonds 23,000.00 
Stocks 404,999.00 


LIABILITIES 


Reserve for Losses $ 5,848,053.56 
1,471,038.00 


634,144.85 


Reserve for Unearned Premiums 
Reserve for Taxes, Expenses, ete. 


Reserve for Fluctuation of Security 
Values ; 148,877.30 


Reserve for 














Premiums in course of collection not 


over 90 days 
Accrued Interest 
Reinsurance Recoverable 
Other Assets 

Total Admitted Assets 


-52,171.45 
39,089.38 
37,278.84 

3,073.06 Surplus to Policyholders 
$10,302,113.71 Total 


Contingencies 
Capital Stock 
Net Surplus 


$ 200,000.00 
1,000,000.00 
1,000,000.00 


2,200,000.00 
$10,302,113.71 


Aale: Bligible bonds amortized. Other bonds and stock« at convention market value. Securities 
carried at $525,758.29 in the above statement are deposited as required by law 
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MULTIPLE PERIL SURVEY—from page 6! 


where relatively larger amounts of valuables may be 
present. Replies are a clear sign that a fixed relationship 
of the two amounts is not welcome, with agents feeling 
that way to the extent of 20 percentage points more than 
company people, 

One respondent puts his objection in these words, 
“There is such a wide variation in comparative values 
between dwelling and contents on various risks that I 
do not believe this would be practicable.” One reason 
for such a fixed relationship is to secure higher insur- 
ance to value on contents and with that in mind consider 
these comments, “I think there could well be a minimum 
contents figure but not an inflexible figure as cited 
above,” and “Believe we could use this with a certain 
amount of flexibility. For example when the dwelling 
is covered for $10,000 its contents would have to be 
covered for not less than $3,000 but not more than 
$5,000.” (See also question 16 which is related.) 


16. 1s coinsurance of about 80% for first party cover- 
ages such as fire and EC on dwellings and house- 
hold contents an acceptable way to keep the rate 
down? 

No 
No Answer 

(fee — 176 (48%) 18 

Agents and brokers ; 104 (53%) 10 

Company employees and officers 80(53%) 67 8 

Buyers and others 6 (55%) 5 0 

A few replies are divided ifito, “Yes on dwellings, but 

No on household contents” and several suggest using the 

PPF plan of declaration of values instead of coinsurance. 

Opinion is so closely divided with producers voting 

“No” by 53% and company people voting “Yes” by 

the same percentage that the comments are especially 

valuable in reaching any conclusion. Agents say, “Too 
difficult to determine in many cases except by expensive 


appraisals,” also, “Can get values only if agency has an 
experienced staff,” and, “Difference in rate too negli- 
gible and doubt that inclusion of coinsurance would do 
much toward increasing total insurance.” Also, “Con- 
tact with personal accounts not as frequent as with 
commercial accounts.” While agreeing in principle 
with the need for coinsurance, one agent believes 80% 
is too high on contents. Perhaps here is a compromise 
proposal we can all agree on: “In place of a mandatory 
80% coinsurance clause on fire and extended coverage 
on dwelling and household contents, | would prefer 
the method now used by most inland marine depart 

ments on personal property floaters, which is to include 
a statement of the values in schedule form without ac 

tually including the coinsurance clause.” 


17. For what term should the multiple peril policy b 
written? (If you want to include automobile, assum 
acceptable arrangements will be made to write it for 
longer than one year). 


Company 
Agents employees Buyers 
& brokers & Officers & others 
13 13 0 
) 94 (47%) 77 (45%) 6 
5 yea 30 (15%) 24(16%) 3( 
Optio 
some specified 
term 37 (19%) 25 (16%) 2(18%) 64 (17%) 
Continuous until 
cancelled sub- 
ject to payment 
of installment 
premium 
years ... 1 1 
year with 


%) 
%) 57 (16%) 


55 
27 


renewal end ... 2 


? 

No answer 3 9 
We judge the most significant portion of this return 
is the 8% preferring a continuous policy without ex 
piration date. So long as the premium is paid on time 
the policy continues in force. The 48% return for a 





Financial statement 


ASSETS 

Bonds 
Stocks 
Cash in Banks and Offices 
Agents’ Balances (Not over 90 days) 
F.H. A. Mortgages 
Home Office 
Accrued Interest and Miscellaneous Funds 

Total Admitted Assets 


RESERVES AND SURPLUS 
Claims Reserve 
Unearned Premiums 
Commissions 
Tax Reserves 
Miscellaneous Reserves 





as of December 31, 1951 


$ Hy ye MULTIPLE LINE FACILITIES 
842,372.78 Fire 
1,119,192.42 ee es 
45 169.29 Fidelity & Surety 
92,415.58 Burglary 
82,303.69 Plate Glass 
$11,042,256.94 Workmen's Compensation 
= Automobile 
$ 4,155,135.17 Misc. General Liability 


3,735,533.89 Allied Lines 
25,258.05 
220,057.98 
114,168.04 





Voluntary Reserve $ 542,103.81 


Capital 
Surplus 
Surplus to Policyholders. . 


2,792,103.81 


$11,042,256.94 - nh , 
CASUALTY 
COMPANY 


ST. PAUL 4, 
>. MINN. 


Best’s Fire and Casualty News 





You KEALLY LIVE at an 

















AFFILIATED NATIONAL HOTELS 


ALABAMA 
MOTEL ADMIRAL SEMMES mobile 
HOTEL THOMAS JEFFERSON Birmnghom 
DISTRICT OF COLUMBIA 
HOTEL WASHINGTON Werhngton 
INDIANA 
MOTEL CLAYPOOL Ind oropols 
LOUISIANA 
JUNG HOTEL 
MOTEL DESOTO 
NEBRASKA 
HOTEL PAXTON 


TEXas 
HOTEL STEPHEN F. AUSTIN 
MOTEL EDSON 
HOTEL BROWNWOOO 
MOTEL BAKER 
MOTEL TRaviS 
MOTEL CORTEZ 
MOTEL BUCCANEER 
MOTEL Galvez 
MOTEL JEAN LAFITTE 
COPONADO COURTS 
MIRAMAR COURT 


MOTEL PLAZA 
MOTEL LUBBOCK 
MOTEL FALLS 


wOTEL Cactus 
MOTEL MENGER 
ANGELES COURTS 


NEW MEXICO 


MOTE CLOVIS Sen Antone 


VIRGINIA 
MOTEL MOUNTAIN LAKE Mowntoin lobe 
Nero 


sour note 7 ° 
mC ma OTEL MONTICELLO 


MOTEL WADE HAMPTON 











WASHINGTON 
Washington, D. C. 


BAKER 
Dallas, Tex. 





three year term and 16% for a five year term, should 
be augmented by the 17% suggesting that the insured 
have his choice, when considering whether a change 
from the existing plan on fire policies would be welcome. 
ne agent puts his thoughts into these words, “Why 
not a permanent policy with variations in premium to 
be computed annually by the company? Automatic 
cancellation if premium is unpaid within thirty days of 
due date should be included in such a permanent policy.” 
“Wonder if cost could be 
survey, review, re- 


\ company employee asks, 
cut by handling as 3D is handled 
billing.” 

Perhaps some who suggested a 3 or 5 year term with- 
out amplifying upon their choice had in mind something 
like this, “I believe a 5 year policy would be most de- 
sirable but until a reasonable amount of experience has 
been developed on this type of policy, I would favor 
a policy written for 3 years, renewable annually by 
certificate. Along with the renewal certificate or in- 
corporated therein should be answers to questions to 
enable the agent to get premium for any increased ex- 
posure for newly acquired automobiles, new residences, 
etc. I believe coverage should be automatically provided 
during the current year for these new exposures but that 
premium should be charged on them at renewal for the 
purpose of letting the company get the premium for the 
risk assumed. During the year in which these things 
are acquired, no additional charge should be made for 
them, but they should be charged for upon renewal.” 
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to Question 
automobile 


\ company employee who answered “Yes” 
5 recommends, “Any term up to five years 
section could be renewed annually at going rates. CPL 
should be suitable for a five year term.” An agent 
supplies some sound advice, will check 
values periodically regardless of term.”’ (See also an- 
swers to Question 18.) 


“Good agents 


18. If written for longer than one year, do you believe 
a plan to pay the multiple peril premium in annual 
installments is desirable? 

- 
VO 
Yes No Answer 

Totals sees 311 ( 34 9 

Agents and brokers .. 165 (87%) 

Company employees and officers 137 (88%) 3 4 

Buyers and others .. ; 9 (82%) 1 

Since the premiums for several component policies 
fall due at one time under a multiple peril policy, the 
successful merchandising of the multiple peril policy 
has as its prerequisite some plan for spacing the pay- 
ment of the large premium. The return of 88% “Yes” 
does not include 8 returns which say; “Yes if auto 
included,” “Yes if total premium over $100,” “Yes if 
total premium over $200,” and “Yes but more frequent 
than annual payments.” In this last group, some suggest 
quarterly or monthly or simply more frequent payments, 
but as one of the company employees comments, “With 
out belaboring the point, such payment plans carry with 

(Continued on the next page) 
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MULTIPLE PERIL SURVEY—Continued 


them many problems—some of which are extremely 
While it is probably true that spaced payments, 
it is 


basic.” 
“are imperative for those with modest incomes,” 
also true that much of the saving in handling and under- 
writing, “is lost if rates must be recalculated every year.” 
One return calls for, “at least 6% simple interest on 
unpaid balance,” while another suggests using some- 
thing, “similar to the present inland marine term plan,” 
for three year policies which is on a 40%-30%-30% 


basis. 


19. To develop multiple peril policies for personal- 
residential lines on a sound long-range basis and 
gain experience for all, do you believe that for the 
present all companies, stock and mutual, should 
standardize on one such policy? 

No 
Yes No Answer 

259 (70%) 108 2 

146 (73%) 54 1 

106 (67%) 50 1 

7 (64%) 4 0 


Agents and brokers 

Company employees and officers 

Buyers and others / 
In our opinion, this overall return of 70% , supported 

by a return from agents and brokers of 73%, indicates 

clearly that some form of self-imposed standardization 

of multiple peril policies is desired, at least for the 

present. Some opinions are enlightening : 

Those voting “Yes”: 


“To avoid confusing the public and to get credible ex 
perience.” 

“To avoid non-concurrency.” 

“Standardization is for the good of the industry ; 
out it confusion will result.” 

“By all means.” 

“This in our opinion is a must.” 

“This would be next to impossible.” 

“I agree it’s desirable but when I concentrate too hard 
on uniformity I get into a frame of mind where | begin 
deciding what’s good for my client whether he likes it 
or not.” 

“Yes, but highly improbable.” 

“You dreamer!!!” 

Those voting “No”: 


with 


“Standardization helps to reduce costs but tends to make 
a person buy what he does not want or need. It also 
makes the already too conservative bureaus more so 
New developments have come almost entirely from 
nonbureau and independent stock and mutual companies 
Those who have blindly accepted all decisions put out 
by the bureaus are falling behind, including my own 
company.” 

who knows if any one 
plan we pick would be the best. After 
competition we'd all gravitate toward the 


“Let it develop competitively 
a period ol 
best con 
tained in each contract.” 


“Good idea—but will not work—too many cross cur 


rents.” 














CENTURY 


INSURANCE COMPANY, Ltd. 
Established 1885 
UNITED STATES BRANCH 


FINANCIAL STATEMENTS — DECEMBER 3lst, 


The 


PACIFIC COAST 


FIRE INSURANCE COMPANY 
Established 1890 
UNITED STATES BRANCH 


1951 


(As Reported to New York State Insurance Department) 


Assets 


3,602.163.70 
375,395.91 

5, 109,635.00 
734,776.04 
701,390.68 
155,399.22 
$10.678,760.55 


ACCRUED INTEREST 


U. S. GOVERNMENT BONDS rl $ 
OTHER BONDS 
STOCKS 
CASH IN BANKS AND OFFICE 
PREMIUMS RECEIVABLE (Not over 90 days due) 


1.295.248.05 
50.793.46 
993,570.00 
375,369.53 
147,799.56 
61,289.75 
$2.924,070.35 


AND OTHER ASSETS 


Liabilities 


RESERVE 
RESERVE 
RESERVE 


1.337.965.60 
4.430,276.55 
349,714.64 
$ 6,117,956.79 
$ 500,000.00 
1,060,803.76 
4,560,803.76 
$10,678,760.55 
United States Trustee 
Bankers Trust Co., New York 


111 JOHN STREET °® 
FIRE & ALLIED LINES . 


For Unpaid Claims 
For Unearned Premiums 
For Taxes and All Other Liabilities ° 
TOTAL LIABILITIES 
STATUTORY 
NET SURPLUS 
SURPLUS TO POLICYHOLDERS 


AUTOMOBILE 7 


334,491.40 

1,107,569.14 

114,992.07 

$1.557.052.61 
$500,000.00 
867,017.74 


DEPOSIT 
1,367,017.7 
$2,924,070.35 


LAWRENCE J. TILLMAN 
United States Manager 


NEW YORK 38, N. Y. 
OCEAN AND INLAND MARINE 
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We of the insurance industry should at every 
opportunity remind the public that in the 10 
years ending with 1950, including the period 
of gasoline rationing during the last war, stock 
companies suffered a statutory underwriting 
loss on bodily injury and property damage lines 
of more than $150,000,000. 


GENERAL 


ACCIDENT THE 
Fire and Life “Potomac 


ASSURANCE Insurance 
CORPORATION 


i Company 


On cons DISTRICT OF 
COLUMBIA 
CHARTERED PHILADELPHIA 








EXECUTIVE OFFICES 
GENERAL BUILDINGS 


“Such policies must of necessity be experimental and _ perils with absolutely no choice to the buyer is not the 
more than one filing should be allowed unless all com- best answer (61%) nor is more than one combinatior 
panies combine on a central research bureau.”’ of perils for the entire range of values (570). There 
is doubt about adding automobile coverages (50% 

*s7 2 2 50% ) and the respondents want to start afresh with 

an entirely new policy (O87) rather than add other 

Corollary point——“If all companies could agree on a_ coverages to fire or basic extended coverage contracts 

| 


basis (O/' « 


standard multiple peril policy there is one more step They want this new policy on an all-risk 
which should be considered. It has to do with mort- and want third party (CPI) included with the firs 
gagees who now insist on holding the original fire party in the fixed package (79 Other coverages at 
policy. Could they not be educated to accept a certificate regular rates should be permitted to be added to the 
of insurance which includes the customary mortgagee combination of perils agreed upon (83% ) and the third 
clause? It would provide them with the same security party coverages should have a single limit (88%). A 
and would undoubtedly reduce their filing space needs.” $50 deductible may be necessary (50% ) and to keey 
Chis is of a special significance since a multiple peril the premium down this deductible should apply to fire 
policy may contain many coverages in which a lender and extended coverage also (60%). A deductible is 
is not interested. If the company agreed to give the preferred to a franchise clause (740%). For broad 
mortgagee ten days notice in writing of any cancellation, acceptance the total of the present individual peri 
would not the mortgagee be fully protected? Along premium should be reduced 10% (21%), 15% (16% 
this same line, this suggestion is made, “Policy con- or 20% (32%). A fixed relationship of the amount 
ditions could provide that mortgages, unless otherwise on the dwelling to the amount on household contents 
indicated, apply upon realty only.” (This is not done is not desired (81°) but as an alternative way to get 
in all states now ). reasonable insurance to value, respondents are unde 
cided whether 80% coinsurance is acceptable (47% 
48% ). The term should be for about three years, (47% 
Summary é 
and it would be desirable to pay the premium in annual 
Overall, this is what is suggested for multiple peril installments (889%). To develop these policies on a 
policies on personal-residential lines: There will be a sound long range basis and gain experience for all it i 
ready acceptance of such policies (75%) and a broad believed that for the present all companies, stock and 
market can be created (91%). A fixed combination of | mutual, should standardize on one such policy (70% 
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Arithmetical Principles—from p. 3! 


for an adequate spread than at 
lower levels. But at that we have 
separated policy premiums in the 
in the 10/20 class from 
policy premiums in the aggregate 
in the 5/10 class, and considered 
the total premium that a company 
obtains for its risk in the 10/20 
But a reinsurance company in 


aggregate 


class. 
most cases does not get a pro rata 
of total premium. It may only get 
manual increases of a few dollars 
liability. And this fact 
just multiplies the number of risks 
that are required in order to secure 
an adequate spread. As a result, a 
reinsurance company may draw its 
business from thirty to forty com- 
panies and may nevertheless find 
itself in the situation as re- 
gards spread as any one of its 


tor excess 


same 


ceding companies 

In addition, 
we are studying, a reinsurance com- 
pany is bound to be paying too 
much for its When the 
direct writing companies 
varied, the companies that 
show good results reckon that they 
are ceding profitable business, and 
require a profit margin to be al 


under the conditions 


business. 
results of 


are so 


lowed to the reinsured. This sets 
a standard and reinsurance com- 
panies are under the present scheme 
of things forced to take the losing 
hazard of paying a guaranteed profit 
on business that is over-all unprofit- 
able. Thus, under the present sys- 
tem of reinsurance, the 
insufficient spread hit reinsurance 
coming and and 
the fact that the results of reinsur- 
companies in automobile lia- 
bad tends to 
which we 
explain the divergent results of di- 


vagaries of 


companies going, 
ance 
bility are universally 
confirm the reasoning by 


rect writing companies. 


Fire Insurance 


consider a similar 
situation fire insurance. | refer 
to an analysis of the frame protected 
dwellings insured by one particular 
Chere is an enormously 


Now let me 


company. 
excessive proportion of policies of 
under $5,000 situation of 
insufficient spread in high valued 
risks that is parallel to the situation 


and a 


we have considered in automobile 
insurance, 

In every 
$3,000, in 


are below 50° ( 


values above 
loss ratios 


bracket of 


nine brackets, 


with only one ex 


ception. That exception is in the 
top layer of all, among policies of 
$15,000 and above, which yielded a 
loss-ratio of 94%. There were only 
600 of these policies, which is less 
than half of the number of policies 
in any other bracket, and half of the 
number which a quick 

shows is necessary for a 
spread. Is not this a clear 
reason for the abnormally high 
loss-ratio in this bracket? Is it not 
apparent that some other company 
will have another 600 of these 
frame dwellings $15,000 
with an abnormally low 
For if you have only half of a suffi 
cient spread of risks, it is virtually 
certain that you are going to be 
either very lucky vg tongs 
You are working against the law of 
averages instead of with it, and the 
last thing that is likely to happen 
is that you will strike an 
You will either have a 

loss-ratio or a very high 
cause you will have picked up either 
less than your proportion of major 
losses or more than propor 


calculation 
minimum 
very 


of over 
loss-ratio ? 


or very 


average 
very low 


one be 


your 
tion. 

In an analysis of the 
quency experienced by this company, 
the loss frequency approximates 


loss fre- 


INTER-OCEAN REINSURANCE 
COMP ANY 


CEDAR RAPIDS, 


IOWA 


NEW YORK 90 Joun st. 
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ASSETS 
Cash in Banks and Offices 


U. S. Government Bonds .... 


Other Bonds and Stocks 
First Mortgage Loans . 
Real Estate 


Accrued Interest 


Total Admitted Assets .. 





State, County and Municipal Bonds. . 


Premiums in Course of Collection 


CITIZENS CASUALTY COMPANY OF NEW YORK 


(A Stock Company) 


Home Office 


116 JOHN STREET, NEW YORK 38, NEW YORK 


FINANCIAL STATEMENT 
December 31, 1951 


$ 396,534.88 


1,269,862.39 
Liabilities 
1,591,507.64 


Reserve for Unearned Premiums .... 


420,848.25 
13,610.00 


Funds Held Under Reinsurance 


Treaties 
4,271.15 Capital 
15,798.07 


256,289.48 


Surplus .. 


$3,968,721.86 


Securities Carried at $516,279.11 in the Above Statement are Deposited as Required by Law 
3onds and stocks are valued in accordance with the basis adopted by the 


LIABILITIES 
Reserve for Losses and Loss Expense $1,860,017.00 


Reserve for Taxes and Other 


Surplus to Policyholders . 


National Assn. of Ins. Commissioners. 


197,298.70 
601,980.69 


87,154.07 


1,222,271.40 


$3,968,721.86 








one loss in twenty policies in most 
brackets. The big divergence is in 
the top layer, where the loss fre- 
quency jumps to one loss in ten 
policies. Is it not very evident that 
this company has caught the un- 
lucky half of an insufficient spread? 
If it had another 600 risks at this 
level, is it not safe betting that its 
loss frequency would drop back to 
normal, and that its loss ratio would 
also fall back to normal? 


Average Loss 


The average fire insurance claim 
tends to run to the same amount 
in any bracket of value. Of course, 
it tends to run off the rails with a 
total or major loss, but in the fre- 
quent absence of a total or major 
loss the average cost is remarkably 
steady. In the analysis to which 
| have referred the average loss 
settled on 1,600 policies of between 
$9,000 and $10,000 was the same, 
as the average loss settled on 11,000 
policies between $1,000 and $2,000, 
the actual figure being $161, and 
the lowest average in any bracket of 
value was not far away at $145. 
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This arises from the primary fact 
that 80% of fire losses are for far 
less than $500 apiece, that is to say 
there is always a very steady burden 
of minor losses to be paid for in fire 
insurance. Policies for $500 will 
cost as much in minor losses as 
policies for $5,000 or policies for 
$15,000. These minor losses tend 
to strike at all policies equally and 
irrespective of values. 

Of course when fire insurance 
move away from average, 
they do so with a leap and a bound. 
For example, in the losing bracket 
of policies of over $15,000 the aver- 
age loss jumped from under $200 
to $1,000. This figure would prob- 
ably have been just as high with a 
better spread and a lower loss ratio, 
for the loss frequency was also in- 
ordinately high. This is the inci- 
dence of major losses. And it is a 
feature of fire insurance that it is 
made up of an almost dead level 
average of minor losses with peri- 
odic major losses of great costliness. 

One more point. Although the 
company had a loss-ratio of 160% 
on 5,200 policies of under $1,000 
each and a loss-ratio of 94% on 600 


k SSCS 


policies of over $15,000 each, never- 
the total 
account was only 46%. How did 
this about? It came about 
through a great amassment of pre- 
miums in an excellent spread of 
19,000 policies between $3,000 and 
$6,000 and correspondingly good 
support in every bracket from $6,000 
to $15,000. This provided the com- 
pany with a margin of spread suffi- 
cient as | would judge to carry a 
maximum line of as much as $50,000 
on one risk without imperilling its 
account, besides carrying the inequi- 
table burden of under-insurance in 
small policies. Of course, in the 
practical nature of things, there 
must always be profitable business 
carrying profitable business 
Results can never be anything but 
average and must always therefore 
be susceptible to betterment by sound 
analysis. 


theless its loss-ratio on 


come 


less 


Margin of Spread 


Here we see our arithmetical 
principles in action. Of course it is 
not normally necessary nor prac 
ticable to keep fire insurance figures 


r 


ontinued on the next page 
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Arithmetical Principles—from p. 3! 


in different brackets of 
sh 


values, and 


is analysis was a special exercise 
on the part of a company that main- 
tains better-than-average statistics 
But it 
happens at 


just 


does enable us to see what 


every level of values, 


ancl how and why a large 


enough margin of spread in any 
single umlerwriting account enables 
a company to increase the maximum 
line that it can carry—even 


when the higher values 


safely 
Wm a vear 
vield losses 

Including the huge volume of un 
the line 
in this underwriting account is only 
$4,300 and ignoring the burden of 
under-insurance by 


der-insured risks, average 


excluding pol- 
icies Of under $3,000, the average 
still under $6,500. Never- 
theless the company can safely carry 


line is 


a maximum line seven or eight times 
bigger than this. That is the special 
virtue of 19,000 policies of between 
$3,000 and $6,000 in a single under 
writing account. \We can of course 
calculate by means of a fairly simple 
just what 


safely 


maximum line 
carried for a given 
the business of the 
underwriting to de- 


equation 
can be 

spread. It is 
arithmetic of 
termine what is a safe spread and 
what is a safe maximum line in any 
underwriting account Judgment 
naturally enters into both the deter- 
mination of a safe spread and of a 
safe line, but they are essentially 
arithmetical factors. The other fac- 


tors being known or estimated, a 


company has to determine the num- 
ber of total losses or their dollar 
equivalent which it seeks to provide 
for in any particular underwriting 
account, and the calculation of a 
numerical spread is a matter 
of arithmetic. Thence-forward, a 
margin over a safe spread being 
known, the numerical determination 
of a maximum line is also a matter 
of arithmetic, even though judgment 
of one or two unassessable factors 
may modify its application. Equa- 
tions relating the three co-efficients 


safe 


of rate, line and spread are not at 
all difficult to work out. 

It is of course by this process 
that a company grows. As its spread 
increases in its different underwrit- 
ing accounts, so can its maximum 
retained lines. And thus a company 
grows in capacity as it grows in 
volume. Is there any other way by 
which a company can expand safely ? 


Few Figures Necessary 


Except for a special purpose, fire 
and property insurance statistics re- 
quire only a minimum of breakdown 
by values because, premiums being 
on a pro-rata basis, values can be 
averaged. Special features may of 
course call for special breakdowns. 
For example, if average values are 
showing low, this may indicate un- 
der-insurance, and call for a special 
breakdown. But normally only one 
body of figures under only a very 
few headings are required for the 
arithmetic of underwriting. 
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Of course, to a large degree sepa- 
rate underwriting accounts, that is 
to say, the divisions employed in a 

a break 
companies 


line-sheet, are themselves 


down by values. Few 
have 57,000 risks in a single classi 
fication, and those that are not so 
well-off group pro 
tected dwellings with quite a num 
ber of other classifications. And in 


grouping their line divisions or un 


have to frame 


derwriting accounts, companies nat 


urally try to approximate values 
They don’t mix low valued dwell 
ings and high-valued industrial 
properties, for example. But even in 
the case of many small 
who write fire and property insur 
ance in perhaps only five or six 
line divisions, would still find 
it profitable in dollars and cents to 


follow arithmetical principles of un 


companies 


they 


derwriting— perhaps proportionately 
more so than the larger companies 
the 


have been convince d 


In liability insurance, on 
other hand, | 
for some years that a breakdown of 
premiums by policy-amounts is es 
sential for sound underwriting. It 
is quite impracticable to assimilate 
premiums for 5/10,000 policy limits 
with premiums for 10/20,000 limits 
It is impossible to average them, 
and the only logical thing is to keep 
them bodily apart. A 10/20 policy 
is not a 5/10 policy plus. A 10/20 
premium is an entire premium, and 
[ think should be dealt with as such. 

The 5/10 plus principle arose of 
course when all excess liability was 
remote, and it was and 
profitable to lay off all excesses 
But all excess liability is no longer 
remote. All the lower brackets are 
practical everyday underwriting 
problems, and I suggest should be 
dealt with on arithmetical 
principles, which must entail deal 
ing with the entire premiums sepa 
rately in the lower brackets. 

In liability insurance, therefore, 
[ am sure that a breakdown by 
limits on the pre 
miums must be much superior to 
any breakdown by classes of busi 
\ breakdown by values yields 


necessary 


sound 


basis of entire 


ness. 
precise conclusions and trends, the 
causes of which can be inquired into 
But any other breakdown that mixes 
up the unmixable figures of different 
brackets of limits can only vield the 
sort of vague information where any 

body can find anything he wants 
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and the opposite <~ well, if he wants 
to. If lability it. .uring companies 
had maintained 


premiums in 


statistics of entire 
different brackets of 
limits on the lines of the fire figures 
that studied, would we 
find quite so many 30% loss-ratios 


70% 


have been 


confronting so many loss- 
ratios ? 

In addition, if a number of com- 
panies started keeping their under- 
writing statistics on the lines I am 
suggesting, it would no longer be 
necessarily true that in liability in 
surance a company could only in 
crease its capacity in difficult stages. 
\t present, when a company grad- 
uates from 5.10 limits, it is expected 
to jump in one leap to 10 20 limits, 
and 10/20 limits to 15/30 
limits—frequently at the 
dangerously 


from 
risk of a 


unbalanced account 


Reinsurance to Rescue 


But | can see no reason at all for 
this. To be must 
issue policies for recognized limits, 
but if it 
different limits, | can see no reason 


sure, a company 


separates its figures for 


why reinsurance cannot come to its 
assistance to provide that it carries 
no more of a maximum line than it 
can afford. If a company has de- 
veloped a sufficient margin of spread 
in its 5,10 class to support increas- 
ing its capacity to a maximum of 
714,000 but no more, why cannot 
reinsurance come to the assistance 
of the 10/20 class 
and risks on a 


company in its 
share its pro-rata 
basis so that the company’s liability 
on any one risk is 7/14.000 and no 
more? This would follow in prin- 
ciples the sound which 
have proved so successful in prop- 
erty insurance. 

Remote risks of $50,000 or $100,- 
000 limits or above could of course 


methods 


continue to be dealt with as at pres- 
ent, that is to say, excesses over and 
above the top bracket for 
direct 


which a 


writing company may _ be 


writing an underwriting account 
could be sold at a profit to specialist 
But they 


would clearly be so handled as a 


reinsurance c¢ mmpanies, 


special case, and would cease to 
determine the normal practices de- 
manded for the healthy underwriting 
of workaday business. 

Over the greatest expanse of the 
insurance industry the arithmetical 
principles of underwriting are ne 
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AN AGENCY IS JUDGED BY THE COMPANY IT KEEPS 


NORTHWESTERN MUTUAL 
FIRE ASSOCIATION 


Build for Tomorrow- 


Write your fire (nsunrance 
tn this 
Progressiue “Agency Company 


Just contact our Department Office nearest you 


NORTHWESTERN 


— i 
NORTHWESTERN MUTUAL / 
FIRE ASSOCIATION 


_ 


* HOME 
Chicago Dalles 
Raleigh 


glected and largely unknown. The 
picture is very different from the 
days when a few leading companies 
did actually lead in all the details 
of insurance practices, and other 
companies only 
strength of more specialized knowl 
edge. These old companies of course 
still follow old principles 
the 
how very closely 


diverged on the 


we have 
seen in case of one company 
but we have also 
seen in the case of liability insurance 
how the practices of a majority of 
companies can create a general set 
of conditions from which a_ few 
companies cannot untie themselves. 
Unless therefore the arithmetical 
principles of underwriting can be 


Salt Lake City 


MUTUAL FIRE ASSOCIATION 


OFrFrice 


* SEATTLE + WASHINGTON 
Los Angeles New York Portland 


Sen Francisco Vancouver, Canede 


widely disseminated, | fear that they 
will be lost by the wayside 

\s I have indicated, they are not 
very difficult to learn. They are not 
as the wink of an eye, nor 
Onee 
the principles are understood, the 
arithmetic is The 
difficulty, I think, lies in arousing 
general interest 


sO €asy 
as difficult as a life of virtue. 
positively easy. 
There will always 
of course be a few thoughtful man 
agements who will want to know 
more about scientific principles of 
hardly 
Unless the subject can be 


underwriting but this is 
enough 
brought to the surface of general 
that 


headway can be made 


discussion, | fear insufficient 











Executive Comment—from page |8 


The operating ratios of the com- 
pany for 1951 were affected chiefly 
by three factors: The substantial 
carry-over of storm losses; higher 
automobile claim costs and rising 
accident and the in- 
creased costs that every family and 


frequency ; 


business experiences these days. The 
full effects of the great Eastern 
windstorm of November, 1950 were 
not felt in terms of the larger num- 
bers of claims reported until early 
1951. The accruing were 
substantial in amount, as indicated 
in the results of the year just ended 


losses 


Industry-wide loss developments 
in the automobile lines were so ex- 
tensive that many states took cog- 
nizance of this experience by raising 
automobile rates. As policies ex 
pire and the higher rates take effect, 
insurance company financial results 
should gradually improve. The cur- 
rent vear of 1952 should reflect this 
betterment. Such cyclical changes 
again emphasize the importance of 
gauging underwriting results by the 


s 


experience developed over several 
years rather than for shorter periods. 

The national rise in the cost of 
living during 1951 also had a bear- 
ing upon the operating ratios. Wages 
and operating costs were generally 
higher in all industries. In addition, 
replacement and repair costs were 
usually higher, resulting in corres 
pondingly from 
policyholders when losses were in 
curred. 

During the past year many states 
approved rate increases for extended 
coverage insurance, automobile in 
surance and for other 
Similar action is pending in other 


increased claims 


coverages 
states. The effects of these increases 
will appear substantially in the com- 
pany’s operations in 1952 and 1953 

The multiple line theory of insur 
ance, which permits approved fire 
insurance companies to write casu- 
alty and surety lines and allows ap- 
proved indemnity companies to write 
the 
and 
The company is pre 


fire imsurance coverages, was 


subject of continued interest 
study in 1951 


paring to engage in multiple line 








Acceptable Insurance Appraisals 
for 51 Years 


7 Established 1899 


Executive Offices: 
Philadel phia—Manhattan Building; Cleveland—Plymouth Building. 
District Offices: 
New York City, Boston, Pittsburgh, Detroit, Chicago, St. Louis, 
Cincinnati, Albany. 








An accurate appraisal will give you 
the answer 





HIGHER PRICE LEVELS 


COVERAGE ON YOUR 


REQUIRE MORE FIRE 


CLIENT’S PROPERTY 
HOW MUCH MORE? 
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operation when it is deemed advis 
able 

The outlook for 1952 for the prop 
erty industry 
one of widening opportunities. 


should be 
The 
nation is still young and growing 
The still in 
creasing, business and industry are 
still 
perience has proved that insuranc« 
grows with its opportunities._-//ar 
old V. Smith, president, The Home 
Group 


Insurance 


number of homes is 


seeking new horizons Ix 


HE generally unsatisfactory un 

derwriting results which began 
to make their appearance following 
the outbreak of the Korea 
became evident in and, as a 
the devel 
oped an over-all underwriting loss 
Continued adverse experience in the 
liability 


war in 
195] 


consequence, companies 


automobile lines and in 


workmen's compensation was the 
most important factor although ris 
the 


other classes of business written by 


ing loss ratios in a number of 


the companies, together with some 
increases in expenses, have contrib 
uted to this result. 
during the vear that normal rate 
making procedures would not permit 
necessary adjustments to be 


li became clear 


made 
quickly enough to compensate for 
the rapid changes which have taken 
place in economic conditions and, in 
recognition of this problem, a major 
ity of the states approved increases in 
automobile liability rates on an emer 
gencv basis during 1951. These in 
creases applied to only part of the 
premiums written in these lines dur 
ing the vear and had but a slight 
effect on earnings. In 1952 earned 
premiums will benefit progressively 
from these increases. Furthermore, 
it is anticipated that aggressive ef 
forts will be made to secure approval 
of additional adjustments as quickly 
as experience figures can be devel 
oped to substantiate the need for 
them. 

Workmen's compensation experi 
ence deteriorated during 1951 due 
to rising medical and hospital costs, 
and to in 
creased frequency of accidents. Cur 
rent rate levels are on the 
better experience of earlier vears and 
are in need of prompt revision to 
meet todav’s higher costs 


to higher claim costs 


based 
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in view of recent and prospective 
rate increases, it may be hoped that 
casualty insurance can look torward 
to the restoration of sound and 
profitable operations, particularly it 
efforts to promote safety, to reduce 
accidents and to control costs can be 
intensified and made more effective. 

A feeling has developed that it is 
a paramount obligation of stock 
casualty insurance companies to in- 
augurate and to prosecute with vigor 
and persistence an expanded and 
sustained effort to effect a sizable 
reduction in the high incidence of 
motor vehicle accidents. This effort 
should and will be made in collabora- 
tion with many segments of business 
and of society and we believe that 
in its scope, and hope that in its 
ultimate results, it will eclipse all 
previous efforts to reverse the trend 
in motor vehicle accident frequency. 
Let us emphasize that, if such a 
program is to achieve the results in- 
tended and expected of it, it must 
reach down to a wide base at the 
grass roots level—O. L. Schleyer, 
president, American-Associated In- 
surance Companies. 


ww YW 
pgp myge one there were 


no major disasters during the 
year, however, fire losses reported 
by The National Board of Fire 
Underwriters for the year indicate 
that underwriters in 1951 experi- 
enced the highest dollar fire loss in 
history. Nevertheless the fire divi- 
sion’s operations were profitable. 

Our ocean marine department ex- 
perienced an abnormal number of 
large losses on classes of business 
that we have written for a number 
of years. In the inland marine de- 
partment, because of the sharply 
increased losses in certain metro- 
politan areas where we have a sub- 
stantial volume of business, the ex- 
perience on classes heretofore profit- 
able was not good. As participants 
in a pool writing airplane hulls, we 
had a profitable record. 

In keeping with all companies 
engaged in the casualty business, we 
had a rather disastrous experience 
in the writing of automobile bodily 
injury and property damage busi 
ness. The maiming and killing of 
individuals on our highways has 
reached such staggering proportions, 
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VIRGINIA 


228 Superior Street 


COMPANY, Incorporated 


SURETY 


Toledo 4, Ohio 





STATEMENT OF CONDITION AS OF DEC. 31, 1951 





Cash in Banks 

Bonds at Amortized Value 
U.S. Government Bonds 
State Bonds 
Municipal Bonds 


Accrued interest on investments 


TOTAL ADMITTED ASSETS .. 


Reserve for unearned premiums 
Reserve for Income Tox 


Capital 
Surplus 


WM. L. DILLON 
Executive Vice-President 
JACK E. HANKISON 
Vice-President and 
General Counsel 
L. G. HANKISON 
Vice-President 
GEO. J. LOVE 


Secretary-Treasurer 





ASSETS 


Premiums in course of collection less than 90 days 
Reinsurance due and in transit on paid losses 


LIABILITIES 


Reserve for claims in process of adjustment 
Reserve for taxes and other Expenses Accrued 


Balances due other companies for reinsurance 


Surplus as regards policy holders . 


Total Liabilities, Capital and Surplus . 
OFFICERS AND DIRECTORS 
OTTO L. HANKISON, President 


SPECIALIZING in the writing of BODILY INJURY and PROPERTY 
DAMAGE COVERAGE for LOCAL and LONG HAUL TRUCKING 
and PUBLIC PASSENGER CARRYING RISKS. 


$ 775,790.40 


1,398,776.26 
51,963.30 
133,661.52 
156,267.77 
52,696.74 
8,096.19 


$2,577,252.18 


$1,226,212.15 
308,521.17 
61,511.45 
80,799.64 
18,780.51 
$ 500,000.00 
381,427.26 


881,427.26 
$2,577,252.18 


D. L. MAHER 
Special Representative 
and 
Manager, Safety Engineering Dept. 
M. E. RODNEY 
Manager, Underwriting Dept. 
J. METZGER BENSON 
Manager, Claims Dept. 
Cc. W. IDARTUS, JR. 


Claims Attorney 








considerable time and thought is 
being given to find ways and means 
to improve the situation, This may 
be done by encouraging the con- 
sideration of sound motor vehicle 
laws which have proven of value in 
certain states, expanding, if neces- 
sary, the patrolling of highways to 
bring about an enforcement of laws 
presently on the statute books, en- 
couraging the increase in penalties 
against drivers who maliciously, 
thoughtlessly, or because of inebri- 


ation make the highways unsafe for 
themselves, as well as others, and 
the launching of educational pro 
grams, all of which, it is hoped, will 
aid in the basic problem of protecting 
and preserving human life and mini 
mizing destruction of property. The 
situation could hardly be more seri 
ous than it is, and it is the responsi 
bility of every citizen of this country 
to co-operate in reducing destruction 
of this nature to a minimum. 


(Continued on the next page) 











Executive Comment—Continued 

We shi 
the lantast 
given by apparently 
the that 
being paid by insurance companies, 
afford it. Nothing 
fallacious than this 

clear to 
that ulti 
mately every policyholder must con 
tribute his 


uuld also keep in mind that 
iwards which are being 
juries stem 


iron delusion losses are 


who can well 
could be 
thought, 


more 


since it must be 


every thinking person 


share of these awards 


Che time for mature 


should be 


thinking as to 


what done to make Am 


erican highways safe for pedestrians 
and motorists has long since passed. 
You may be assured your companies 
are cooperating with others towards 
a solution of these problems. 
lhe problem of expenses is one 
that is constantly before us since 
with the 
operations 


We 


however, succeeded in reduc 


we have been confronted 
expense of expanding 
during an inflationary period. 
have, 
ing our expense ratio approximately 
two percentage points during the 
vear.—l). C. Bowersock, president, 
Boston-Old Colony Companies. 





salary. 


positions. 


mail only. 


Claim Dept. 





WANTED 


Experienced Accident & Health 
Claim Representatives 


The Accident & Health Department of this Company 
has just closed a year of unprecedented growth. Net 
premium writings increased from $55,163,003 in 
1950 to $65,716,769 in 1951, an increase of $10,- 
533,766 . . . and we are now gearing our A&H staff 


for still larger operating expansion in 1952. 


Current increase in volume, as well as our 1952 ex- 
pansion program, creates a number of exceptional 
opportunities for Accident & Health claim men whose 
major qualities are intelligence, initiative and industry, 


backed by solid experience in this important field. 


After thorough training, the men selected will be as- 


signed to positions in the Home Office, in Branch 


Offices, or given special traveling assignments. Good 


Ample opportunity to grow into executive 


Give complete business background, education, age 
and other pertinent information in reply. Apply by 


Address: Manager, Accident & Health 


CONTINENTAL CASUALTY COMPANY 


310 South Michigan Avenue, Chicago 4, Illinois 








the 
confronted 
with the difficulties that the 
casualty has faced for the 


has been 


NDERWRITING-WISE 
fences 

whole 
industry 
past eighteen months, namely, an 
unfortunate combination of rapidly 
the 


spiral, increased acc 


increasing claim costs due to 
inflationary 
dent frequency and severity, and a 
rate structure that is not sufficiently 
sensitive to keep up with the rapidly 
changing loss costs. Indications are 
that the year just closed will be one 
of the 
enced in underwriting in many vears 


by 


most unsatisfactory experi 


casualty companies generally 


Three classes of business, namely, 


automobile liability, automobile prop 


workmen's com 


the 


erty damage and 


pensation, account for most of 
unfavorable results. 

Rate adjustments, upward, have 
been made generally on these classes 
of business, as well as on some others 
where experience warranted rate re 
hef. certam 
point, rates are not the 
solution. Better control of driving 


However, beyond a 


increased 


conditions, including policing, ex 
panded highway facilities to relieve 
congestion, and better acceptance on 
the part ol 
officials of their responsibility, are 


operators and public 


all necessary if better conditions are 
to prevail. The problems are com 
plex and they can be solved only by 
the cooperative action of the insur 
ance carriers and the public.—J. W. 
Reynolds, president, United Pacific 
Insurance Company. 


ws 


TAKE pleasure in submitting this 
report on the operations of our 
company and its subsidiaries for the 
vear 1951. 


emphasize the value of diversifica 


The consolidated results 


tion with respect to classes of insur 


and investment transactions 
lire, marine and automobile physical 
profitable, 

property 
and other 
unprofitable 


ance 


damage writings were 


bodily 


compensation 


whereas injury, 
damage, 
casualty lines were 
Government bond holdings depreci 
ated but stocks generally increased 
in value during the war. 

The 


( k sely 


business of imsurance is 
and 
developments in our economy. As 
a primary result of the continuing 
inflationary our companies 


associated with trends 


cvcle, 
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reached a new high in premium 
volume. Notwithstanding staggering 
losses On important casualty classes, 
a modest over-all underwriting profit 
was recorded. Dividend and interest 
earnings increased satisfactorily. 
Insurance never has been a static 
business, nor can we expect it to be. 
rherefore it was not surprising that 
1951 brought unexpected develop 
ments and problems. Foremost was 
the rapidly rising claim and settle- 
ment costs on automobile bodily in- 
jury and property damage, compen- 
sation and general liability business 
and the inability of the industry, 
following traditional rating pro 
cedures, to premium 
charges fast enough to keep pace 
with these developments. With in 


advance its 


flationary forces working against us, 
we will be fortunate indeed if we can 
turn the tide of unprofitable under 
writing operations on these classes 
by the end of 1952. 

We face two major problems and 
they must both receive prompt at- 
tention. First we should revise the 
methods by which our premium 
rates are determined. For years 
the price of our indemnity has been 
based on actuarial experience alone, 
the results being used to determine 
the cost of our product for an in 
detinite future period To 
these classes on a profitable basis, 


place 


we must develop premium rate levels 
which will include judgment factors 
and reflect our estimates of future 
and unsettled 
lo do this successfully we 
must anticipate the extent of future 
inflation, trends which 
The 


problem is not wholly solved by the 


pavyinents on new 


claims 


projecting 
will cover rising claim costs 


development of a new approach to 
rate-making, for we must also have 
the understanding cooperation of 
state insurance officials along with 
the realization that theirs is a two- 
fold obligation to see to it that rates 
are adequate as well as not excessive. 

Our second problem, which also 
is an Opportunity to be of service, 
is in the field of accident prevention 
and safety. In the business world, 
where compensation insurance plays 
such an important part, and in con- 
nection with the ownership of prop- 
erty or the operation of motor ve- 
hicles, we should emphasize indi- 
vidual responsibility for the safety 
of others. Especially should we aid 
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+. just 1 new company in your 
Agency can mean the difference 
between profit and loss this year. 


Make sure it’s a National of 
Hartford Group Company, be- 
cause: 


@ it gives you multiple line 
underwriting facilities: for 
economy of operation. 


@ it gives you service second 
to none on underwriting, 
policy issue, claims: for 
maximum Agency effi- 

ciency. 


@ it gives you practical sales 
help and promotional 
materials’ for building 
Agency prestige and profit. 


There’s a National of Hartford 
Field Office in your territory 
ready to discuss representation 
with selected Agencies. 


NATIONAL OF HARTFORD GROUP 





NATIONAL FIRE 


INSURANCE COMPANY OF HARTFORD 


MECHANICS AND TRADERS IN_-URANCE COMPANY 
FRANKLIN NATIONAL INSURANCE COMPANY OF NEW YORK 


Western Department, Chicago 
Pacific Department, San Francisco 
Canadian Department, Montreal 
Metropolitan Department, New York 


TRANSCONTINENTAL INSURANCE COMPANY 
UNITED NATIONAL 


INDEMNITY COMPANY 


Executive and Administrative Offices: Hartford 15, Connecticut 





in arousing the public to the serious- 
ness of the automobile driving situ- 
ation. Inadequate highways, traveled 
by an increasing number of motor- 
ists, many of whom fail to evidence 
a proper regard for even ordinary 
safety rules, are causing deaths and 
injuries in appalling numbers. Quite 
aside from their important effect 
upon our business, the waste of life 
and the physical impairments result- 
ing from the improper operation of 
motor vehicles are a sad commen- 
tary upon the lack of official remedial 
action. 


We should advocate improvement 
and safer highways, stricter driving 
laws and absolute enforcement of 
existing statutes that regulate the 
use of motor vehicles. We should 
urge the adoption of laws and dire 
tives which require an annual or 
preferably a semi-annual inspection 
by competent motor vehicle inspec 
tors, to determine if an automobile 
is in proper driving condition. A 
mandatory training course should 
be added to the high school cut 
riculum so that the youth of our 


{Continued on the next pace 
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Executive Comment—Continued 


nation will acquire a better appreci- 
ation of their important responsibili- 
ties as members of society. 

Active public interest in these 
important matters, combined with 
the availability of adequate protec- 
tion for all insurable risks, will en- 
able our industry to endure and 
thrive as an outstanding example of 
American enterprise. 

We have another opportunity to 
render service. Through our wide- 
spread agency system, established in 
important city and town 
throughout the country, we can 
bring to the attention of thousands 
of citizens our obligation to help 
curtail a further inflationary trend 
in our economy by urging our 
elected government representatives 
to eliminate non-essential expendi- 
tures. The American people are 
entitled to the same kind of frugality 
at government level during times 
of national emergency that has been 
asked of both business and the in- 
dividual. Spending to build our 
country’s military strength is es- 
ential but government, like all of 
us, must learn to live within its in- 
come. In this manner we will help 
sustain our cherished system of in- 
dividual initiative and opportunity 
and the institutions that system has 
fostered.—James F. Crafts, presi 
dent, Fireman’s Fund Group. 


every 


HE combined premium income 

of our fire and casualty compa- 
nies for the year 1951 was the largest 
of any year in the history of the 
organization. 

While underwriting results for 
our fire companies were satisfactory, 
the underwriting results of our casu- 
alty companies were very poor, 
caused primarily by the high losses 
sustained in liability lines, particu- 
larly automobile bodily injury and 
property damage. Substantial rate 
increases have been made on these 
two classes of business but whether 
the increases are sufficient to pro- 
duce an underwriting profit will be 
proven only by future experience.- 
John R. Cooney, president, Loyalty 
Group. 
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HIS yearly report, presented on 

behalf of the board of directors, 
comes during a period of rising costs 
and expenses occasioned in large 
part by the national defense meas- 
ures. Net premiums written set a 
new record and were more than 
double the figure of five years ago. 
All departments shared in this ad- 
ditional volume. 

For the first time in sixteen years 
the company sustained a statutory 
underwriting loss. Automobile bod- 
ily injury and property damage were 
chiefly responsible, but contributing 
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Four-Point 
Protection 


IT’S THOROUGH: 


Provides a broad range of cas- 
ualty coverages. 


Comprehensive contracts, single 
policies to do the job of many. 


Speedy claims service through 
79 offices, coast to coast. 


Able management, ample re- 
serves and reinsurance. 


Best’s rating is Excellent. 
AMERICAN POLICYHOLDERS’ 
INSURANCE COMPANY 


Boston, Massachusetts 

















factors included reduced profits on 
fidelity and surety and certain other 
lines and the abnormal increase in 
unearned premium reserve, which 
occurs every three years when most 
fidelity policies are renewed. 

Engaged in a business regulated 
by the laws of the several states and 
territories, our rates or prices, and 
any changes in rate, must meet with 
the approval of the regulatory au 
thorities. When we encounter con- 
ditions which raise the costs of cer- 
tain of our products, and on a na- 
tionwide scale, it is inevitable that 
underwriting results will remain un- 
favorable until the rating organi 
zations and the states are moved to 
take remedial action. 

The trend of automobile bodily 
injury and property damage, called 
to the attention of the stockholders 
in the previous annual report, be 
came progressively worse in 1951. 
When the results of all companies 
are combined, tabulated and pub- 
lished, it is likely that the industry 
will report the most unsatisfactory 
experience in any year since the 
early thirties. 1946 was the only 
previous year since 1935 when the 
entire casualty business recorded an 
adverse underwriting account. That 
was due to the time lag in changing 
from wartime rates to new rates 
made necessary by the ending of 
gasoline rationing and other motor 
vehicle restrictions. Again in 1950 
and 1951 automobile insurers were 
caught in a squeeze between inade 
quate rates and climbing costs. Au 
tomobile premiums constitute more 
than a third of all casualty premium 
income, and with loss ratios on an 
sarned premium basis running in 
the high sixties, the profits from 
other lines will probably be con 
sumed and an over-all underwriting 
debit balance remain. 

Workmen’s compensation pre- 
miums were up about nine per cent. 
Indications are that we broke even 
on underwriting. This is in 
trast with more than ten years of 
underwriting gain. That decade 
marked by full employment and 
high wages was ideal for the work- 
men’s compensation underwriter. 
Inflation does not touch workmen’s 
compensation to the same degree as 
some other classes of insurance 
Awards are in fixed dollar amounts 


con 
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THE 


Crum and ‘forster @ 
GROUP 
FINANCIAL STATEMENT AS OF DECEMBER 31. 1951 
R’sS S-E T § 


! U.S. BRANCH U. S. BRANCH 
UNITED STATES NORTH RIVER WESTCHESTER WESTERN BRITISH SOUTHERN 
FIRE INS. CO. INS. CO. FIRE INS. CO. ASSURANCE AMERICA FIRE INS. CO. 
Cash in Banks & Trust Companies $10,061,371 $ 5,151,422 $ 5,511,195 $1,221,071 $ 625,050 $ 949,476 
*United States Government Bonds 40,044,991 21,237,750 21,251,584 6,210,998 3,247,842 1,743,923 
* Other Bonds and Stocks 36,751,594 23,016,809 23,371,773 1,234,495 | 1,256,282 1,843,975 
Mortgage Loans on Real Estate 20,181 19,630 | 151,990 
Real Estate 121,829 37,000 
Premium Balances Receivable 4,924,455 2,945,971 3,150,709 693,747 448,770 582,524 
Not over three months due) 
Bills Receivable, Not Due 688,457 252,907 422,976 36,007 2,435 6,729 
Interest Accrued 177,699 97,242 104,678 13,359 8,340 10,957 
Other Assets 1,699,598 476,437 1,295,739 156,791 64,957 28,988 


Total Admitted Assets $94,490,175 $53,198,168 $55,297,644 $9,566,468 $5,653,676 $5,166,572 


Reserve for Unearned Premiums $36,522,858 $18,888,462 $20,472,432 | $3,640,361 | $2,006,720 $2,412,661 
Reserve for Losses and 
Loss Expenses 9,024,792 5,401,341 6,380,206 1,319,394 668,715 460,828 


Reserve for Taxes and Expenses 3,127,967 1,724,800 1,910,000 382,000 184,625 143,000 





Reserve for All Other Liabilities 1,503,241 610,362 871,532 175,231 83,525 54,955 
**Contingency Reserve 583,295 481,150 546,679 189,798 93,694 34,122 
Capital 3,000,000 2,000,000 2,000,000 +500,000 +500,000 750,000 
Net Surplus 40,728,021 24,092,053 23,116,795 3,359,684 2,116,397 1,311,006 
Surplus to Policyholders 44,311,316 26,573,293 25,663,474 4,049,482 2.710.091 2,095,128 


$94,490,175 $53,198,168 $55,297,644 $9,566,468 $5,653,676 $5,166,572 




















% Bonds and Stocks are valued in accordance with the basis adopted by *%xContingency Reserve represents difference between values carried in 
the National Association of Insurance Commissioners Assets and values based on December 31, 1951 market quotations 
Securities in statements include amounts deposited with various states, ¢Statutory Deposit. 
as required by law, in the following amounts: United States Fire, 
$3,958,353; North River, $2,771,247; Westchester Fire, 2,478,314; Western 
Assurance, $1,151,981; British America, $1,148,290; Southern Fire, $543,698. 


CRUM 78D) FORSTER, Tet. 
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Executive Comment—from page 80 


according to the statute, but medi- 
cal and hospital charges and the ex- 
pense of adjustments and claim ad- 
ninistration, which are substantial 
elements in workmen’s compensa- 
tion insurance, like most everything 
else have gone up in price. The rate- 
makers are attempting to bring into 
the picture factors which will give 
recognition to current trends much 
more quickly than in the past. 

In the field of suretyship, pre- 
miums written reached a new high. 
his reflects the expansion of con- 
struction activity and ti. corres 
ponding demand for contract bonds 
for hospitals, housing, 
bridges, highways and other struc- 
tures and facilities for federal, state 
and local government, and for pri 
For ten 
ginning with 1940, surety loss ratios 
were nominal, but in the last two 
vears there has been a substantial 
rise, narrowing the margin of profit 
Much of this applies to contracts 
awarded before the Korean War 
which aggravated the problems of 
manpower and materials 
ported are now declining and with 


sche “ Is, 


vate owners. years, be- 


Le sses re- 


the salvage recoveries that usually 
follow the payments, a more normal 
position may be expected. 

In the three-year premium cycle, 
1951 was the year when the greater 
part of all policies were renewed for 
a three-year term. The result is to 
inflate premiums written and tem- 
porarily reduce earnings and_ sur- 
plus by the additions to unearned 
premium reserve, without credit for 
the prepaid expense. The 
principle applies to annual policies, 
but, of course, the penalty on current 
proportionately 


same 


earnings is less 
severe. 

Claims and losses due to dishon- 
esty are mounting. Increased taxes 
and the high cost of living create 
temptations and a weakening in 
public moral fibre. The necessity for 
this form of protection is now more 
generally recognized and premiums 
from this source should continue to 
grow. 

The loss ratio on fire and allied 
lines, while still favorable, 
several points higher than in the 
The appearance of 


Was 


previous year. 
further claims, growing out of the 
November, 1950 catastrophic storm, 
plus increased cost of construction 





a 


Fo Ss 


ALL OUR FIELDMEN REALLY KNOW 
HOW TO MAKE YOUR BUSINESS GROW! 


“It's the Service that Counts!" 
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Springfield Fire and Marine Insurance Company 
New England Insurance Company 
Michigan Fire and Marine Insurance Company . . . 
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Springfield, Mass. 
Springfield, Mass. 
Detroit, Mich. 








and reduced rates in some territories, 
were elements in the experience. 
Inland marine ratio was up 
several points, there being a marked 
increase in jewelry and fur thefts, 
particularly in metropolitan areas 
Automobile physical damage loss 
ratio was higher by nearly ten points 
and underwriters are concerned 
about rising accident frequency and 
repairs and replacements.—/ Is 
bury Davis, president, U. S. Fidelity 
¢& Guaranty Company. 


le ss 


i ie th 


HE 1951 economic picture con 
fronting all insurance compa 
nies was one of higher losses which 
the general 
effect of inflation caused problems in 


when combined with 
all branches of our industry 

When in the latter part of 1950 
your management realized that thes¢ 
factors would be more pronounced 
in the coming year, it seemed advis 
able that the year 1951 be spent in 
stabilizing our writings by the a 
celeration of the program of culling 
out less desirable lines, improving 
the general quality of the business, 
and endeavoring to hold the volun 
of net premium for the year 1951 
within the bounds of that written in 
the prior year 
a high loss cycle to greatly increase 


It seemed unwise in 


your company’s writings, but rather 
go slower until rate 
levels and conditions would 
the cycle to improve.—Stephen IV 
Carey, 3rd, president, Providenc 
Washington Group 


such time as 


Calist 


URING the first three months 

of the past year your companies 
experienced an underwriting loss of 
unusual proportions which produced 
a very marked upon the 
underwriting results for the year 
This loss in their fire and allied lines 
business in the early part of the year 
was caused principally by an unan 
ticipated large volume of windstorm 
claims from the late November, 1950 
Eastern Seaboard storm. These 
claims were not reported to the 
The substan 


Impact 


companies until 1951 
tial reserve which was set up for this 
catastrophe proved to be entirely 
adequate on the business produced 
through our agency force, but the 
reserve which we were advised to 
(Continued on page 84) 
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Look at it this way. Would you stove dynamite in your home? G 
inflammable cleaning fluids can be almost as dangerous. Vapors from them form an 
explosive mixture with air which can be ignited by a cigarette, the pilot light of a 
stove or furnace, or a sparki lectric motor. Play safe. Don't keep such fluid 
in the house. 


AETN«, INSURANCE GROUP 


AETNA INSURANCE COMPANY + THE WORLD FIRE AND MARINE INSURANCE CO. 
THE CENTURY INDEMNITY COMPANY + STANDARD INSURANCE CO. OF N. ¥Y. 
TAL 8% HARTFORD, CONNECTICUT 
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This advertisement also appears—in color—in TIME, NEWSWEEK, PATHFINDER, 
U. S: NEWS ond WORLD REPORT. Clinton L. Allen, President 
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FOUNDED IN 1819, the Aetna 


Insurance Company takes its name 
from the famous volcano, which 
“though surrounded by flame and 
smoke is itself never consumed.” 
From that day to this—through 
wars, conflagrations and depres- 
sions—no policyholder has ever 
suffered loss because of failure of 
an Aetna Company to meet its 
obligations. 
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carry by the many underwriting 
pools was inadequate to take care of 
the losses re ported to the companies 
in 1951. 

\utomobile bodily injury and 
property damage insurance, which 1s 
part of the casualty operation, was 
extremely unprofitable due to the 
increase in accident frequency and 
severity, coupled with a substantial 
advancement in the cost of settling 
claims of injured persons and dam- 
age to their property. Increased 
rates were granted on this class of 
business the middle part of last year, 
but it is doubtful whether this will 
cure the condition because, until the 
public becomes conscious of the high 
toll of deaths and injuries from auto- 
mobile accidents, no rate can be 
adequate to take care of this tragic 
situation. Large sums of money are 

spent in the education and promotion 
Sof safe driving and it is hoped that, 
; with the proposed further increase in 
? safety activity, the public will realize 
Bhow dangerous an instrument an 
Fautomobile can be when not operated 
Pwithin the bounds of good judgment 
: There are many uncontrollable 
pfactors having a bearing upon the 
Poperations of an insurance company 
which determine whether the results 
pprove profitable or otherwise. As- 
fsuming that the present level of 
inflation is maintained during the 
coming year, your companies should, 
in the fire and marine operations, 
maintain a fully satisfactory experi- 
ence on losses. Undoubtedly the cost 
of operation will advance, but this 
should not be too great a burden if 
the premium income of the compa- 
nies maintains a relatively fair per 
Therefore. if 
premiums follow an upward trend, it 
is quite possible that vour companies 
will enjov, in the fire and marine 


classes of business, a_ satisfactory 


centage of increase 


vear. The big question is automobile 


A Progressive Company 
for Aggressive Agents 


bodily injury and property damage 
insurance. The rate increases that 
have been granted may overcome the 
severe losses that were experienced 
in 1951, provided accident frequency 
is kept within reasonable bounds. 

It is difficult to project into the 
future because of the many uncer 
tainties that presently exist and 
which enter quite materially in the 
final result. It is hoped that the 
country’s economy will be more 
stable during this year and, if so, 
your companies should, along with 
the industry, profit accordingly. 
Peter J. Berry, president, Security- 
Connecticut Insurance Companies. 
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Vi JUR company confines its 
transactions to those of reinsur- 
ance under contracts with direct 
writing companies in connection 
with risks associated with fire and 
allied lines, ocean and inland marine 
and casualty types of insurance. 

In 1950 there were 12 catastrophes 
classified as such by the National 
Board of Fire Underwriters, cul- 





LOW COST SALVAGE SERVICE 


Get our estimate before you settle. 
No damage is hopeless. 


All Clothing. 
Rugs, Carpets. 
Linens. 
Laces. 
Tapestries. 
Furniture Fabrics. 
Cushions. 

‘as. 
Chairs. 
Drapes. 
Brocades. 
Embroideries. 
Etc., Etc. 

REWOVEN, RESTORED, REPAIRED 


Recommended by Nat'l Museums, Press Fire 
Cos., and Adjusters everywhere. 


LA MERS STUDIO 
142 EAST 34th ST., NEW YORK CITY 
(Near Lexington Avenue) 


LExington: 2-3574 (26th Year) 
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* CELINA MUTUAL * 
CASUALTY COMPANY 


( (Shi 


elina 


minating in the record-breaking 
windstorm losses of November 25th 
In 1951 there were only 5 such 
catastrophes so classified, all relating 
to windstorm and hail losses 

With this fortunate situation it 
was possible for us to operate very 
successfully in the fire and allied 
lines field, notwithstanding the very 
remarkable volume of delayed re 
ports of losses in the November 25th 
storm referred to above, which did 
not cause us serious trouble due to 
our precautions in obtaining protec 
tion against catastrophic losses 

The ocean marine field was un 
satisfactory in its results this past 
year, an unusual number of hull 
losses having occurred, quite apart 
from the increasing cost of repairs 
arising out of collisions and insepar- 
able from the current high cost of 
labor and materials. Our inland 
marine operations would have re- 
turned us a profit but for the fact, 
like many companies, we became 
involved in important losses arising 
out of the disastrous flood at Kansas 
City in July last 

Quite unexpectedly in the face of 
general experience our casualty busi 
ness was profitable, repeating our 
good fortune in 1950, our first year 
in this field. The outlook for 1952 
entitles us to forecast optimistically 
and, if we are spared the effects of 
catastrophes, we know of no reason 
why our operations should not turn 
out profitable —W. J. Langler, presi- 
dent, Northeastern Insurance Com- 
pany. 
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INETEEN hundred and fifty- 

one produced a new high in 
premium income for our companies 
as well as increased assets and sur- 
plus. However, our operating earn 
ings for the vear 1951 suffered by 
comparison with the highly profitable 
previous year. 


Selling Tools for any 
Selling Task 


SCT/ON THAT erincs SATISFACTION 
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THE BOARD OF DIRECTORS OF THE 


GENERAL TRANSPORTATION CASUALTY AND SURETY COMPANY 


1790 BROADWAY, NEW YORE, DP *. 


ANNOUNCES THAT THE CORPORATE NAME HAS BEEN CHANGED TO 


GENERAL FIRE AND CASUALTY COMPANY 


THIS CHANGE IS IN KEEPING WITH THE BROADENING OF OUR CHARTER 


POWERS TO INCLUDE MULTIPLE LINE UNDERWRITING 











\ major factor contributing to our 
less favorable underwriting results 
was the unprofitable experience on 
and compensation 
\utomobile liability 
damage claims have been 


the automobile 
classes and 
property 
increasing in frequency and severity 
at a pace which gives real concern 
to the entire insurance industry. The 
unfavorable trend started in the 
latter months of 1950 and continued 
throughout 1951. 
have been approved in 40 states but, 
unquestionably, still higher rates 
will be required if accidents and 


Rate increases 


increase 
experi- 


continue to 
compensation 


claim costs 
Workmen's 
ence turned unprofitable, primarily 
as a result of the steadily increased 
benefits and a sharp increase in 
medical and hospital costs without 
corresponding rate increases. 

It is our belief that the impact 
underwriting 


of inflation upon 


earnings of insurance 
is not fully appreciated outside of 
the insurance industry. The insur- 
ance business is peculiarly subject 
to the inflation 
today’s losses are largely on policies 
premiums, 


companies 


forces of because 


written at vesterday’s 
When inflation adds its higher costs 


to the natural time lag between to- 
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day’s loss costs and rates based on 


previous years’ experience, it ac 
tually gives the insurance business 
a double exposure to the effects of 
inflation. 

Nineteen hundred and fifty-one 
was a year in which divergent ac 
tions occurred in the security mar- 
kets. Bond prices, in general, de 
clined, whereas common stock prices 
reached the highest level in twenty 
years. From the investment income 
point of view, 1951 was a satisfac- 
tory year. Income from all invest- 
ments increased by approximately 
8% before Federal income tax but 
after amortization of bond premiums 
and investment expenses. 

We made a net addition to 
portfolio during the year with most 
of the new money invested in pre 
ferred stocks, many of them issues 
which are convertible into common 
shares at the purchaser’s option. We 
have emphasized in past reports the 
attractiveness of both preferred and 
stocks as a source of in 


our 


common 
come because of the fact that, under 
existing tax laws, 85% of 
from dividends is free from the 
federal normal and surtax 

On balance, sales slightly ex 
ceeded purchases of common stocks 


income 


but appreciation in market 
raised the value of this portiolio to 
the highest point on record. While 


ually off 


prices 


the purchases of bonds virt 
set the sales, we placed greater 
on short 


em 


phasis, through purchases, 
to three vears ) 
because the yield, as compared 


relatively 


term maturities ( one 
with 
longer maturities, is more 
favorable than it has been for many 
years —G. D. Mead, president, 


) 
Glens Falls Grouft 


wy 


w 


HE year 1951 was a time of 
great crisis in the casualty in 
Increased acci 
higher 


surance industry. 
frequency, 
claim costs, higher taxes, increased 


dent inflation, 
operating costs and other unfavor 
able factors combined to produce a 
situation of the utmost gravity for 
insurance companies specializing in 
motor vehicle insurance. During the 
first six months of 1951 a majority 
insurance 
underwriting 


of casualty companies 
sustained substantial 
losses. In the reinsurance field, these 
underwriting losses reached stagger 
ing proportions. Complete reports 
have not yet been compiled but it is 


(Continued on the next page 
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Executive Comment—Continued high corporate tax rate, our invest- should produce an improvement in 
ments in tax exempt state and conditions in the casualty insurance 
estimated that the insurance industry = municipal bonds were approximately — industry. If inflation continues un 
will suffer underwriting losses which doubled. During the past vear our abated, further premium rate 
may reach $100,000,000 on auto holdings of industrial common creases may be necessar the 
mobile lines in 1951 stocks were substantially reduced liability and property damage lines 
Because of the unsatisfactory sit and our holdings of public utility \ccident frequency was so bad in 
uation which prevailed throughout common stocks were more than 1951 that it is difficult to imagine it 


the past year in the government tripled. The results obtained from increasing in 1952. While we an 


hond market, purchases of addi- these operations were satisfactory. ticipate — slis 


htly higher operating 
tional United States Government The crisis which confronted us costs in 1952, the increases should 
honds were held to a minimum and throughout 1951—and which may not be of great importance We 
such purchases as were effected run through 1952—is not the first cannot hope for any immediate re 
were confined to short and inter crisis in casualty company history; lief from the present high rate of 
mediate maturities. Because of the nor will it be the last. The year 1952) taxes but any increase in this ex 

pense tactol should be comparative ly 


nunor. On balance, the favorable 





factors appear to outnumber the 


unfavorable factors to be expected 
y 1 in 1952 ) “ay Sy / 
HEN an agent seeks a new company connection he will, " ome ‘ shettestact res 


in addition to considering its stability, ascertain its repu dent, Gove nent } Ove In 

tation for settling claims promptly and equitably. He suran 

will further, study the company’s facilities for rendering 

assistance in solving urgent problems, and he will want 

to know whether sales co-operation aid is available. Each 
] 


is important to an agent who would enhance his NI ear ago in the report to 
ee ee Q).. khold our attention was 


° called to the tinued unfavorable 





expe»rience ntl In) 
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wens Ropal Exchange Group | yoo ee ees» 


a 780 and workmen's compensation 

remsuran > 4 r lines ot 
ROVIPENT FIRE INSURANCE COMPANY : Scapa Che other lines of the 
ROYAL EXCHANGE ASSURANCE THE STATE ASSURANCE COMPANY, LTD. corporation's reinsurance business 
* CAR & GENERAL INSURANCE CORP., LTD. continued to show favorable results, 

e 1 

FIRE & CASUALTY INSURANCE but the lability and compensation 
| | 1 JOHN STREET, NEW YORK FIDELITY & SURETY BONDS lines had cle veloped increasing losses 
- hoth as to Irequency and amount 
Representation in Principal Cities of the United States The 


: . situation as of the vear end 
and in Most Countries Throughout the World 





ot 1950, had as it Was, became very 





much worse during the first three 
months of 1951. Losses in the lia 





bility and compensation lines showed 


increasing proportions f le 
SCOTTISH UNION | 200 us 
1951 the losses were so heavy that 
AND the profits derived from the corpora 
tion's other lines of reinsurance 


NATIONAL INSURANCE COMPANY could not begin to offset such losses 


Every account in the liability and 





ESTABLISHED 1624 compensation reinsurance lines was 
AFFILIATED COMPANY | carefully reviewed. Many of these 


accounts which were considered not 
AMERICAN UNION likely to produce profits within 

future years were terminated. Thes« 

| oT i atio Ss for the most art ere 

INSURANCE COMPANY OF NEW YORK Ccualahed te seaeiaies ith 
the reinsured companies and not by 
ADMINISTRATIVE OFFICES, HARTFORD, CONN. direct cancellation notice In all 
other instances of accounts retained 
sa: ‘ the reinsured companies through 
Providing Unsurpassed Indemnity and sansiietion eens veankted to wekenee 


Exceptionally Qualified to Write All Branches of Fire Insurance. their retentions and to pay sub 


——— stantially higher rates for reimsur 
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In all about three-fourths of 
business in 
but 
business 


ance 
the 

terminated, 
the 


these lines was 


increased rates on 
offset to 


reduction in 


remaining 
the 
nuum volume. 


some extent pre 

Automobile rates have not in any 
measure, particularly as respects ex 
cess limits, kept pace with present 
day losses and the increased cost of 
older losses. All of the automobile 
insurance bureaus are taking steps 
to have rate increases promulgated, 
both as respects primary covers and 
excess limits, but these actions are 
always behind rather than ahead of 
the 
have now been approved in a num 


loss situation. Rate increases 
ber of states and are being approved 
in others. Concerning liability lines 
other than automobile, the increased 
cost of claims is by comparison 
equally unfavorable for reinsurance 
carriers. 

With respect to workmen’s com 
reinsurance, while the 


benefits and the rates are set by the 


pensation 


respective states, the benefits have 
continued to be broadened by stat 
compensation commissions and leg 
islatures and the increased costs of 
medical care, nursing and hospital 
zation have skyrocketed. In this line 
also rates have not kept pace with 
increased costs. Reinsurance com 
panies have suffered very severely 
because of the methods employed in 
this 
Reinsurance has been 


years past in reinsuring line 
of business. 
provided over too low retentions or 
deductibles on the part of reinsured 
companies. 

It should be realized that the cor 
poration’s position will be much 
improved through the maintaining 
of a reasonable balance between lia 
bility and compensation lines, fidel 
itv and surety, and allied lines and 
fire reinsurance lines and the pres 
ent management intends to maintain 
balance within reasonable 
limits.—Frank P. Proper, president 
Employers Reinsurance 
fron 


such 


Cor pora 


,: i ane 


ECAUSE of this very large in- 
crease in net premiums in both 
fire and casualty operations, the un 
earned premium reserves of each 
were likewise correspondingly in 
creased. This had a very direct bear 
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Reinsurance 


KANSAS CITY, MO. 


NEW YORK CHICAGO 
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= 





ing on the statutory gain or loss, but 
the final result is that the fire and 
allied statutory 
whereas the casualty and bond de 
partment had a statutory loss 
During 1951 there were only a 


lines had a gain 


few so-called catastrophic losses, but 
in the aggregate these were not too 
disturbing nor so devastating as the 
November, 1950 
result of this storm 
continued to pour into our 
all during 1951, so much so that the 


windstorm — of 
Claims as a 


offices 


reserve which we set up at the end 
of 1950 for unreported losses was 
insufficient. 

Losses on our direct fire opera 
tions were normal in spite of a bad 
start early in the year. Extended 


coverage premiums, which include 


coverage on windstorms, increased 
very sharply, brought on principally 
by the increased demand as the re 
sult of the storm of November, 1950 
The experience, naturally, 


a bit lower than in 1950, but there 


Was qjuite 


are spots in our country where it 


is still unprofitable In most of 


these areas, rate increases have been 
obtained and should ultimately be of 
benefit to the 


considerable compa 


nies, Physical damage to automo 
biles has produced a much highe r 
loss ratio than the veatr before, due 
to more cars on the road, more a 
cidents and higher costs of repairs 
Here again, there are certain areas 
(Continued on the next page) 
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Executive Comment—Continued 


throughout the country where rate 
advances are warranted. Our inland 
continue on a 
satisfactory the ratio 
still is normal and we are constantly 
this class of 


marine operations 


basis ; loss 
for more of 
Our premiums on hail in 


pressing 
business 
surance on growing crops increased 
over 1950. The 
jumped than twenty 
points, but we made a profit because 


considerably loss 


ratio more 

of low operating costs 
The premiums we 

our casualty and bond business were 


received on 


Metropolitan Hire Assurance 


Company 


SPECIALISTS IN 





REINSURANCE 


FIRE-INLAND MARINE 
OCEAN MARINE 


small compared to the total volume. 
Nevertheless, the casualty experi- 
ence, particularly, was not satisfac- 
tory. 
to the increase in premiums, which 
caused a large increase in our un- 
earned premium reserve, but losses 
were heavy in the automobile bod- 
ily injury, property and 
workmen's compensation 


his was due to some extent 


damage 
classes. 
trouble 
mainly 


These lines have been in 
universally, brought about 
by substantially higher claim costs 
and rising accident frequency. While 
it is true that a the 


states have authorized rate increases, 


majority of 
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others have not as yet granted the 
necessary relief. However, in 
creased rates is not the whole an 
Accident prevention by the 
authorities and by the companies 
must be stressed more 
than ever before. The driving-pub 
lic must be taught to cooperate and 
the courts must moderate fantastic 
ver 


swer. 


themselves 


unreasonable awards and 
In this work, we 
our utmost to help. 

In March, 1951 the Federal Re 
Bank removed support oi 
United States Treasury bond prices 
The entire money market was vitally 
affected by this Many 
Treasury bonds broke par for the 
first time; even tax-exempt munici 
pal bonds sold at much lower levels 
Likewise, it had a marked effect on 
the short-term money market. The 
yield on U. S. Treasury 91-day bills 
crested in 1.86% 


and 


dicts are doing 


serve 


decision. 


December at 
against a low of 1.38% during the 
year 

Historically high commos stock 
prices prevailed, reflecting a con 
tinuation of favorable corporation 
earnings in spite of increased taxes. 
Further substantial appreciation was 
recorded in our companies’ common 
Preferred 


conversion 


stocks during the year. 
stocks, not 

leve howed some d cia- 
privileges, snower me deprecia 
tion.—IVilliam A. Herbert, 
dent, The Springfield Grout 


possessing 


presi- 


HE experience last year was 
et Gee There were no large 
catastrophes except in the Kansas 
City, Missouri, area. A review indi 
the 
losses on all 


cates there was an increase in 
amount of incurred 
No doubt the reason there- 
for was largely due to the inflation- 
ary trend the start of the 
trouble in That factor plus 


the penalizing effect of an increase 


classes 


since 
Korea 


in the unearned premium reserve re- 
duced the statutory underwriting 
profit. 

You approved in 1950 the new 
charter permitting the company to 
write practically all forms of insur 
\fter that 


action, your management completed 


ance coverage except life 


a studv of the conditions in the casu 
altv field. In it sought ad- 
from friends in that sphere of 
\s a result of the study 


addition, 
vice 


insurance 
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and advice given, your company has 
confined its operations to classes 
written prior to September, 1950. 


We have no 


ictivities in 


r entions of extending 
l improvement 
seems i in the other 
branches oi business. 

I Elmer Sammon president, 


Hanover Fire and Fulton Fire In- 


surance ¢ 


~urance 


mn Panics 


I.L. figures should be read with 
the lower purchasing power of 
the dollar and the impact of increas- 
in mind 
that 


ing taxes, partly retroactive, 


()ne trouble with statistics is 


dollars are used to measure values 
dollars do 


for any length of time. 


not mean the same thing 


[he company’s revenues contin- 
ued to expand at about the estab- 
lished 


business activity 


general 

High capital ex 
National economy, 
intermediate between peace and war, 
inflated property 
brought a demand for greater insur 


rate, influenced by 
penditures in the 
\ ilues, 


with 


The primary sector 
fire 


ance protection 
of the business has continued 
a slower pace. To 
ward the end of the vear a percep 
tible drag became evident due to 


to grow but at 


the increasing use of installment 
premium payment which will prob 
ablv be the 
future 

The 


cover” as collateral to the fire cover 


more conspicuous in 


general use of “extended 
has made this line an important fac 


tor in The 


automo 


revenue production 
ever growing demand for 
bile insurance, in its various forms, 
has also brought this sector into a 
Automo- 
hile liability has come to be some 


leading side-line position 


thing like social compensation, with 
or fault of 
portance in the public view 
ghastly 
reduced by 
ment of 
driving, with periodical mechanical 
road inspections. 

In the field of marine insurance 
the growth of the inland cover shows 
a steadily increasing consciousness 
in the public 
adequate 
marine premiums also show growth 
but with 
This department seems to he caught 


minor im 
The 
rec ord could he 


a more drastic enforce 


negligence 
casualty 


license qualifications for 


mind, for and 


new 


indemnification Ocean 


a higher loss experience 
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COMMERCIAL STANDARD 


a Multiple Line “A” rated company 
with A MILLION DOLLAR CAPITAL 
and OVER A MILLION DOLLAR SURPLUS 
Now in its Twenty-eighth year 
of PROGRESSIVE DEVELOPMENT 
Offers to selected agents 
in selected territory its facilities: 
Automobile (All Coverages) 
Workmen’s Compensation 
Public Liability 
Burglary 
Plate Glass 


Bonds 


FIRE, TORNADO, INLAND MARINE 


COMMERCIAL STANDARD 


Tasurance Company 
FORT WORTH, TEXAS 
NO STANDARD HIGHER THAN COMMERCIAL STANDARD 


between rising and cut-rate 


costs 
compe tition 

On the whole the net result of 
underwriting was as good as could 
reasonably be expected in a peace- 
or-war economy, with its many 
new 
celerated losses and taxes. 
most of the year the 
market generally 
downward course, dull at times, with 
governments supported by Federal 
Reserve buving. With money rates 
firming toward the close of the year, 
bond and other fixed income security 
\lthough disposable 


was mounting, buying re 


problems and confusions, ac- 


Through 


bond followed a 


prices softened 
income 
was the 


secur 


evident, as 
from. sheltered 


sistance was 
trend 


ties 


away 
Slow 
veloped, 
further and 
the want of an integrated and con 
plan stabilization 
agencies It is hard to crystallize 
ideas in these confused times but it 
shall patiently 
The con- 


prices de 
fear of 


erosion of 
due to 
confusion, in 


possibly 
inflation 


sistent between 


is evident that we 
have to live them through 


trast with Canadian fiscal policies is 


last orthor 


curb 


marked, the 


measures to 


using 
inflation, sup 
ported by a balanced budget. The 
stock market followed a generally 
upward trend; corporate earning 
strong and dividend distribu 
Charles D 
Alfred F mes 
Northwestern Na 
Company 


were 
tions generous James 
and 

hoard chairman, 


tional 


president, 


Insurance 


SUPERVISORY 
DEVELOPMENTS 


EPLACEMENT 


written as a 


mnsurance Cal 
separate 
policy in the state of Washington as 


now be 


the result of a recent ruling of Com 
William 


coverage previously had to be writ 


ten as an endorsement of the regular 


missioner Sullivat The 


fire policy 
Gibbs. 
member of the Texas 


Joseph P veteran casualty 
Board of In 
Commissioners, 


March 19 for 


His successor 


surance resigned 
effective 


health 


been named 











A. & H. Developments—from p. 57 

with such new 
comprehensive measures a certain 
umount of confusion and misunder- 


standing 


cerned. As any 


develops temporarily as 
well as an initial difficulty in estab- 
lishing a fresh type of thinking lead- 
ing to a satisfactory and workable 
The ultimate effect, how- 
ever, will be distinctly to the benefit 
of the policyholders in those States 
and Territories enacting the new 


pattern 


measure or permitting the new poli- 
cies drafted in conformity with this 
mneasure, 

Che jurisdictions having enacted 
this new measure, to date, are the 
Ark., Calif., Colo., Conn., 
Ill., Iowa, Kan., Md., Mich., Neb., 
N. H., N. J., N. Y., Pa., Wash., 
Wisc., Hawaii 

In addition to these, the law be- 
automatically effective in 
Alaska and the Texas Commissioner 
has, by ruling, in effect made the 
measure optionally effective in that 
state. 

It should also be noted that the 
following States and Territories can 
approve policies drafted under the 
new law since they have no present 
law in conflict: Ariz., Del., La., 
Miss., Mont., R. I., Tenn., Utah, 
Vt, P. R. 


This new measure is distinctly 


following 


comes 


heneficial to the policyholders, pro 
viding among other things a time 
limit of three years on company de 
conditions 


lenses tor pre existing 


—_ — —— 


—EO—— 


and a reasonable grace period. The 
measure is furthermore flexible and 
realistic in facilitating experimenta- 
tion, on the part of insurers and in 
permitting companies to be more 
liberal in the policy provisions than 
those provided by the law. 

It is sincerely hoped that all States 
having laws in conflict with the new 
measure will see fit to enact that 
measure in 1952 or 1953. This 
would mean, then, that the new type 
policies could be used universally. 


Hospital and Surgical 


In the field of hospital and surgical 
expense there has developed an in- 
over the rising 
costs of this coverage. Writers of 
group insurance particularly have 
expressed concern over this devel 
opment. In part this adverse ex 
perience would appear attributable 
to the general inflation in our na- 
tional economy. In part it appears 
to be due to the increased utiliza- 
tion of this type of insurance. One 
important group writer recently an- 
nounced an increase in its premium 
rates for this coverage. 

Meanwhile another important de- 
velopment in this field has been mak- 
ing further headway. I refer to the 
development of the hospital admis- 
sions plans through the medium of 
the Health Insurance Council. To 
date, 24 such plans are in opera 
tion in throughout the 
country, and 10 others are about to 


creasing concern 


localities 
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be placed into operation. While to 
date these plans are necessarily 
limited to insurance written on a 
group basis, an experiment is pres- 
ently being considered on an indi- 
vidual and family basis. These ad- 
missions plans serve to greatly en- 
hance the value of hospital expense 
insurance and to better serve the 
policyholders of insurance compa- 
nies. 


“Commercial” Field 


In the field of Commercial Acci- 
dent and Health insurance there are 
several developments which should 
be mentioned. While most of these 
have been developing over the past 
few years, they are now generally 
accepted by the majority of the com- 
panies in this field and hence should 
be noted at this time. 

Several improvements in policy 
language have been brought about. 
In all instances these improvements 
are to the distinct benefit of policy 
holders and in some instances pro 
vide additional coverage without in 
the 
These developments include the use 
of the 
type of insuring clause in lieu of the 
formerly used “Accidental means” ; 
a clearer definition of total disability ; 
clarification of the elective indemnity 
provision; and extension of the 
surgical schedule to provide bene- 
fits for all surgical procedures in 
stead of limiting payments to the 
listed operations. Policies have also 


creased cost to policy holder. 


“accidental bodily injuries” 


been broadened without increase in 
premium by increasing the amount 
of accident blanket medical benefit 
and by the practical elimination of 
the previously used air travel ex- 
clusion. It is interesting to note that, 
by virtue of this extension of cover- 
age, Bureau companies have paid 
approximately $490,000 in benefits 
which previously would not have 
otherwise been paid. 

Another development during re- 
cent years has been the adoption and 
use by the vast majority of compa- 
nies in the commercial accident field 
of the Occupational Classifications 
developed by the Bureau. In 1900 
the Bureau devised the first set of 
classifications in America based upon 
multi-company experience. This orig- 
was re 
the 


classifications 
through 


inal set of 


vised several times 
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years. Then, in 1948, a complete 
revision and modernization of these 
classifications was made, this revi- 
sion being based upon the ten year 
collection of commercial accident loss 
experience statistics collected by 
the Bureau. This revision is now 
being used by 57 Bureau companies 
and by at least 21 non-member com 
Seven other companies are 
considering use of these revised clas 
sifications in the near future. 


panies. 


There are two other developments 
which also bear mention. The first 
of these is the distinct trend toward 
the use of the Schedule type policy, 
by which the policyholder can select 
any or all of the coverages offered. 
The simplification of the methods 
made possible by the Schedule type 
policies appeals to agents and pol 
icyholders alike. Whereas a few 
years ago only two companies were 
using Schedule policies, today, a 





77 MILLION POLICYHOLDERS are prospects 
for this new hind of Hospital insurance! 


American Casualty’s Golden Anniversary 


EXCESS 


HOSPITAL EXPENSE POLICY 


77,000,000 people are now insured under some form of hos- 
pitalization. The majority have coverage which is insuffi- 
cient to pay actual hospital costs today. Now—you can offer 
supplementary hospital room and board benefits of from 
$1.00 to $10.00 daily (90 days) without affecting existing 
coverage. The new EXCESS Hospital policy is available to 
individuals or families regardless of whether their current 
hospitalization is in a non-profit or private plan. Write 
today for sales kit and rates on the only coverage of its 
kind—EXCESS Hospital Expense! 


cording to a recent survey made by 
the Bureau, 22 Bureau companies 
in the commercial field are presently 
using this type policy and 8 more 
are considering such use. 

A further development I should 
like to mention is the trend toward 
the use of the Dependent Rider. A 
few years ago only one company was 
using this method of covering family 
Today, 32 Bureau 
companies are dependent 
riders. These companies are both 
life and casualty. Experience under 
the dependent rider has been rea 
sonably good. 


dependents. 
using 


American Casualty 


COMPANY 


Other Developments 
an : READING @© PENNSYLVANIA 

There are a few other recent de- 
velopments which merit mention 
here. 
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One of these is the development of 
Special Hazards coverage, in which 
there appears increasing interest. 
The majority of this coverage is 
written on a blanket basis although 
individual policies are practical in 
These coverages fill a 
distinct public need since they are 
generally issued on unusual and 
often severe hazards, are often de- 
sired for only a short duration 
of time, and in many _ instances 
involve large sums of insurance, not 
only on individuals but in aggregate 
or catastrophic hazards. Through 
this means athletic teams, fighters, 
performers, students, scout troops, 
volunteer firemen, and _ related 


some areas. 


For April, 1952 


groups, travel hazards, and unusual 
and severe hazards of employment 
are insured. Also insured through 
this means are the accident hazards 
of various gatherings such as outings, 
picnics, and conventions. It is not 
an unusual occurrence to have in 
this field in the neighborhood of 
$400,000 at risk on a single group of 
persons. Needless to say, extreme 
care must be used in writing these 
coverages and reinsurance facilities 
are of the utmost importance. Vol- 
ume, too, is important in order to 
gain sufficient spread of these ex- 
treme hazards. 


Another development is in the 
field of Polio Insurance. Having 
its inception in any volume in 1949, 
there has been insufficient time as 
yet to gain reliable experience on 
this type of insurance. In 1949 this 
coverage gained wide acceptance on 
the part of the public 
quence, the relatively few companies 
writing this coverage have produced 
appreciable volume in a short time 
and without the benefit of previous 
experience with this hazard. Now, 
for the first time, some usable ex 
perience becomes apparent. Granted 

(Continued on the next pace) 


As a conse 
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A. & H. Developments—Continued 


it can be argued that still not enough 
time has elapsed for this experience 
to be that the 
behind us 
tained some unusual factors. 
the less, the 
writers in this field now indicates a 
ratio of approximately 60% 
1949. While administrative 
costs in this field have been reduced 
t) a minimum this loss ratio is still 
ippreciable, even serious to a degree, 


conclusive, or two 


years con 


None- 


some 


experience 
experience of 


loss 


SINCE 


dependent on the actual expense fac 
tor the largest item of which is com- 
mussion. One writer in 
held is presently contemplating an 
increase in the premium for its fam- 


ily polio coverage as a result of its 


large 


experience, 


Conclusion 


[hese are some of the develop- 
ments of interest and importance in 
the field of accident and health 
surance today. | should not suppose 
there is any other field of insurance 
in which a comparable set of con- 
ditions exists. New and _ experi- 
mental coverages and methods are 
still in the process of being devel 
oped l-stablished 
constantly being improved and re 
fined. More and technical 


knowledge of 


coverages are 


scientific 
this form of insurance 
accumulated 


and its methods is 


yearly 


4 peatean St 


SOIR 


IN SU RA 


EQUITY Wu ADIN URANCEMCO: 
fand [the 


this - 


ae m9 ¢ me 


The field of accident and health 
insurance is clearly rich with 
development and seemingly 
ited potentialities. It is a field which 
excites the imagination and which is 
worthy of the attention 
of any company or producer. 


one 
unlim- 


considerate 


MORE THAN A SALE 


OU, an agent, are in your 
YV eine when the phone rings. A 
hysterical female voice tells you that 
her husband has just been taken to 
the hospital. He slipped on the bath 
room floor and struck his head on 
the bathroom scales. He has a severe 
concussion and is unconscious. The 
hospital wants assurance of payment. 
What is she going to do for money 
if her husband is laid up for a long 
time? She is not familiar with her 
husband's financial affairs but she 
knows he carries insurance with you. 
Note that she you—not 
company. You are the one 
trusteeship is going to be put to the 
test. You are the to whom she 
looks in her time of trouble. So, 


Says your 


whose 
one 


with friendly assurance you tell her 
that as far as finances are concerned, 
she has no cause for worry. You 
tell her to inform the hospital that 
your company will be 
for all the bills. You assure her that 
the doctors’ charges will be paid. 
You further assure her that if her 
husband suffers a long period of 
disability she need have no fear of 


responsible 





not having an income. You assure 
her that her husband's employer will 
continue his for thirty 
and that after that your company 
will supply a monthly income. What 
is to you 


salary days 


a feeling of satisfaction it 
to know that you planned his cover- 
with his needs! 
dinner table, 


justifiable 


age in accordance 
That 


with a 


evening at the 
warm feeling of 
pride in a service well rendered, 
tell your wife of the incident. 

that 
which you were 


you 


Contrast experience 
with one in forced 
to tell this distracted wife ot an in 
sured policyholder that you are very 
sorry but that the policy her husband 
does not cover falls on a 
floor. Now had he 
a railway accident or in 


type of 


carries 
bathroom been 
injured 
any other of half-a 
would be glad to be of 


unfortunately, 


dozen ways, you 
service, But, 
there is nothing you 


can do. Unless your conscience is 
atrophied, 
your dinner 
You have nothing to 
about the joy of a 
Later on, 


recovered policy 


completely you're not 


going to enjoy at home 
that 
tell your 


evening. 
wile 
service well rendered 
when you see the 
holder walking down the street with 
his wife, 
the other 
just haven't 
them. 

In the 


is gomg 


you quickly dodge over to 

side of the street. You 
got the nerve to face 
first reward 


instance, your 


to come to you in a sub 
stantial way. At bridge 
social wife of 
policyholder 1s ng to tell her 
that she ‘didn’t what 
have done if it hadn't 
been for the help that you gave her. 


and 
vi ur 


parties 
gatherings the 
friends know 
she would 
The husband is g you 
to the 


associates 


ung to praise 
skies among his friends and 
What would this couple 
have to talk 
of circumstances obtained ? 


about if the second set 


You can 
draw your own conclusions. 


The accident and sickness agent 


can be a powerful instrument for 


good in his community. To him can 
come the peace of mind and financial 
faithfully per 


sacredly ad 


rewards of service 
formed and_ trusts 
ministered. But, in his 
he must keep his mind on some 
important and far 


daily work 


thing far more 


more reaching than an immediate 


sale of just a policy 


dD. ¢ MacEwen, Superintendent Accident 
and Sickness Department, Occidental Life Is 
surance Co. of California before the Interna 
tional Association of Accident & Health Under 
writers 
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FIRE-MARINE- hoon SURETY 


Ayely 


NS UR ANCE 


FINANCIAL STATEMENTS DECEMBER 31, 1951 


VALUATIONS ON BASIS APPROVED BY NATIONAL ASSOCIATION OF INSURANCE COMMISSIONERS 


Total Admitted Liabilities Surplus to 
Companies Capital Assets (except capital) Policyholders 


Firemen's Insurance Company of Newark, N. J. $12,275,000. $108,470,990. $61,257,086. $47,213,904. 


Organized 1855 


Girard Insurance Company of Philadelphia, Pa. 1,000,000. 10,711,510. 6,979,138. 3,732,372. 


Organized 1853 
National-Ben Franklin ‘nsuronce Co. of Pitts., Pa. 1,000,000. 10,476,694. 6,617,586. 3,859,108. 
; 1 1866 
Milwaukee Insurance Company of Milwaukee, Wis. 2,000,000. 28,159,650. 17,868,349. 10,291,301. 
The Metropolitan Casualty uname Co. of N.Y. 1,500,000. 36,291,676. 27,904,445. 8,387,231. 


Commercial Insurance Compan of Newark, N. J. 2,000,000. 42,686,336. 33,078,793. 9,607,543. 





Royal General Insurance Company of Canada 100,000. 433,385. 6,568. 426,817. 


Orga 


Pittsburgh Underwriters - Keystone Underwriters 


HOME OFFICE 


10 Park Place PACIFIC DEPARTMENT 
Newark |, New Jersey 220 Bush Street 
San Francisco 6, Calit. 


WESTERN DEPARTMENT 
120 So. LaSalle Street 
Chicago 3, Illinois 
eitAl Sto 
SOUTHWESTERN DEPARTMENT BY Standard FOREIGN DEPARTMENTS 
912 Commerce Street “es ne 102 Maiden Lane 
Dallas 2, Texas 4ny inse® New York 5, New York 
206 Sansome Street 
CANADIAN DEPARTMENTS San Francisco 4, Calif. 


800 Bay St., Toronto 2, Ontario 
535 Homer St., Vancouver 3, B. C. 























Loss Logic 
determine the situation in each juris 
Wisconsin, for example, 
rebuttable 


diction. In 


my home state, a pre- 
sumption is given probative force 

because of the lack of or the 
In that 


presumption 1S 


mplete ibsence of evidence 
rebuttable 


at all 


\Vhen evidence can 


tate, a 


not evidence ut a completely 
ditferent animal 
be adduced to prove ot to disprove 
the fact sought to be proved or dis 
proved, a presumption as to the 
existence of the fact is immediately 
stripped all probative force, the 
evidence supplanting it completely. 
In other jurisdictions, the presump 
s permitted to stand side by 


le with the 


tion 


evidence and the jury 


rmitted to weigh the probative 


the presumption as well as 
itive effect of the evidence 


a finding accordingly 


lon this o1 


make 
to point out the 
unportance of examining the law in 


lis connection in each jurisdiction 
Cases 


theory and for the 
of the Now 
the practical side and 


picture 


Cases which were 


reafter a few claims 


this 


iy 


provision, 
ercury in 
2nd) 609, 
though not 
utcome of the 
that the pre 
rebutted by 
has been cited 
llere the 
‘ trip with 


s 


could 


1IeNCe nea 
| 


Ibsequent Cases 


vhile on a fishin 


was thrown into the water 
He recovered 


a friend, 
from a capsized boat 
his poles, tackle and other property. 
\fter felt in 
pocket, for the first time since leav- 
ing home, and discovered that $97 


ashore, he his 


going 


in currency missing. It was 
that 
man of high character, most unlikely 
to steal the money, and the insur 
that the 


the water 


Was 


agreed his companion was a 


maintained 
lost in 


ance Company 


had 
and not stolen 


money been 
The lower court refused to submit 
to the jury,a question as to whether 
theft 
accordance 


had been sustained in 
the the 
policy and instead submitted only to 
the jury the whether 
the property had mysteriously dis- 
appeared and the amount of the loss 
Under the jury 
naturally held for the insured. 

The North Supreme 
Court, however, ordered a new trial 
It did not hold that 
the loss was not covered, but took 
the that the jury should 
have found whether or not there was 
theft 


loss by 


with terms of 


question of 


such instruction, 


Carolina 
conclusively 
positi m 


an actual not simply a dis 


appearance 
While the 
was settled out of court, the follow 


Davis case eventually 


statements taken from the 
Court 


considerable light on the general in 


ing 
Supreme decision throw 
tent of the mysterious disappearance 
and presumption of theft clause 
This provision, stipulating that 
the mysterious disappearance of 1 
property shall he 
due to theft, was 


sured 
to he 


presumed 
incorporated 
in such policies to answer the ob 
old and to 


larger measure 


vious objection to the 
somewhat 
the 


afford a 


of protection to insured 
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Proof of the mysterious disappear- 
insured property, nothing 
else appearing, is proof of theft. Evi 


ance of 


dence excluding the probability that 
the property was mislaid or lost is 
not required and proof of circum 
‘tances pointing to larceny as the 
more rational inference is not essen 
tial. Theft is to be presumed, and to 
presume means to take for granted 
the 
“But, in our opinion, it does not 


until contrary is proved 

constitute an irrebuttable presump 
tion. Theft is presumed or taken 
for granted unless the contrary is 
made to appear. The surrounding 
facts and 


which would tend to show 


circumstances, if anv, 
that the 
property was lost or mislaid or that 
its disappearance was not in fact due 
to theft, are 
pury nl 


to be considered by the 
arriving at a verdict, the 
burden of proof being at all times 
on the plaintitf. 

“But the policy is a theft policy 
Che hazard insured against is that of 
theft. It does not cover or purport t 
cover property Nor 


against any and 


mislaid or lost 
does it insure 
disappearances It 
that 
disappearance of any insured prop 
erty shall be 
to theft.’ ”’ 


all mysterious 


merely provides ‘mysterious 


presumed to be duc 


Company Sustained 


Phe company was sustained in the 
case of Weiner ws 
Fidelity and Guaranty 
1950 by 


lower 
{ i ted State 


court 


Company decided early in 
the Mercer County, New Jersey, 
District (Docket No. 1157 


insured's wife wore 


( ourt 


} 


In that case the 
a wrist watch to a meeting at a hotel 


and had no recollection of it until 


REINSURANCE UNDERWRITERS 


OTIS CLARK, President 
a 


Complete Facilities in 
the domestic and 
London iene a-ha 
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Monarch Fire Insurance Company 


Corporate Office: 320 Bulkley Bldg., Cleveland 15, Ohio 
Chief Office: 19 Rector Street, New York 6, New York 





Assets 
*Bonds 


*Stocks 


Industrial and Miscel- 


Cash and bank deposits 

Premium balances receiv- 
able not more than 90 
days past due, less re- 
insurance premiums 
due to other companies 

Reinsurance recoverable 
on paid losses due fron 
other companies 


Other admitted assets 


Total Admitted Assets 


FINANCIAL STATEMENT—December 31, 1951 (New York Basis} 


Government $3,014,481.53 Unearned premium re- 
Railroad 93,600.00 $3,108,081.53 serve $2,446,366 .52 


Railroad $ 22,200.00 
Public Utilities 815,114.00 Reserve for taxes 65,372.86 
Bank 159,512.00 


laneous 361,474.00 1,358,300.00 bilities 64,895.88 


Liabilities 


Losses in process of ad- 
justment 360,720.00 


Reserve for all other lia- 


289,050.60 Contingency reserve $ 65,020.03 
Capital 819,336.00 
Surplus 1,317,767.85 


Surplus to Policyhold- 
ers ‘ 2,202,123.88 


TOTAL $5,139,479.14 
355,134.99 
22,694.45 luations on basis apy ved by National Associ 
$5,139,479.14 securities Car 


$317,862 ire deposited as required by law 





CLEVELAND CINCINNATI PHILADELPHIA CHICAGO SAN FRANCISCO 
320 Bulkley Bidg 1423-1424 Carew Tower 436 Walnut Street 175 W. Jackson Blvd 3469 Pine St 














she noticed it was 
after she had been 
room. It was. not 

he searched the wash room and re 
ported the loss to the hotel manager 
and also to the police. Holding for 
the company on the ground that the 
facts did not suppert any claim of 
thett, the judg ud, “The policy 
is a theft pr he hazard insured 
against is that of theft. It does not 
cover or purport to cover property 
mislaid or lest. Nor does it insure 
against anv and all mysterious dis 
appearances. It merely provides that 
mysterious disappearance of any 
insured property shall be presumed 
te be due to theft.’ HLlowever,. the 
presumption is not irrebuttable 

In Caldwell vs t. Paul Merew 
Indemnit on 149 S, 2nd 570 
( Miss.) | ad nd dropped out of 
its setting in tl red’s home and 
could not be foun he insured’s 
maid looked for it t xt day and 
the following dav w left alone in 
the house to work, with instructions 
to look for the on nN uid | ud 
disappeared by the time the insured 


1 


returned home and never returned, 


not even to collect wages due her, 


For April, 1952 


and the stone was never found. The of evidence required to prove a theit 

Mississippi Supreme Court he ld this regardless of the type of policy in 

loss covered by the residence and volved 

outside theft policy Che following annotation is found 
Phe policy in the Caldwell ca 1 54 A.L.R. 468. “While mere dis 


did not contain the statement that ppearance of an article covered by 


loss of a stone from its setting should i is not sufficient of itself to 
be presumed to be theft. How irrant a finding that its loss was 


ever, although this cannot be ab due to theft, larceny or burglary, 


not 


solutely conclusive as to the present within the terms of the policy 
contract, it is significant in that the finding of such a felonious abstrac 
court implied that these circum tion may, in a proper case, rest upon 
stances would have justified a jury circumstantial evidence.” 
in finding that a theft occurred, lo this effect is the case of Na 
even in the absence of a presump tional Surety vs. Fox [174 Ark. 827, 
tion. It held that a jury in such case 296 S.W. 718 (1927) ]. In this case 
should consider the possibility that the insured leased his home to a 
the stone might still be in the house, tenant during an extended absence 
but that a finding of theft can be Upon the insured’s return, the 
based on circumstantial evidence tenant was gone and the home was 
unlocked and open. The evidence 
showed that the home had beer 


Earlier Cases : 
open and unlocked for several day 


\n examination of the earlier While it was shown that the tenant 
cases involving policies insuring stole some but not all of the missing 
against burglary, robbery, larceny items, the court found that eviden 
and theft but which do not contain that the home was found open 
the mysterious disappearance and unlocked for several days, and 
presumption of theft clause are not the goods which had been in 
} 


only of interest but also are of great ome were missing, was sufficient to 


value in determining the sufficiency 








Loss Logic—Continued 


justify a finding that the goods were 
stolet 
\Lse 1 this rule are 
< G. | (1927) 
Pacific 208] and 
Indemnity 
185. ] 


Globe 
Super, Ct 
Sowden case, in an action 
to the 
whether insured 


policy, a submission 


{ the question 


t 
d been stolen was wart 
that (1) the 
ught upon the 
? 


evidence 

as left at 

» of a chiffonier; (2) was gone in 
+) that none of the 

to have been in the 
waving had a right to be 
had taken it, or knew anything 

out it; (4 
of again by the owner; and (5) that 
the house had 

Phe follow- 


that it was never heard 


1 the Sowden case 


said that, even in 


tion 

“at. 2 
sence of anv special provision 
character of 


to the degrec or 


roof required, ‘as a rule, no re 
had upon policies 
burg 
the evi 
merely shows that the prop 


I 
1 
covery call iM 


indemnifving loss by 


against 


larv, theft or | iv where 
dence 
erty covered by the policy is miss 
, sound 
theft 


so far 


obviously 


lat 1s 
claimant under a 


rest his case, 


as concerns this feature of it, upon 
that ‘the insured 
property has disappeared,’ he would, 


his testimony 


of course, not be entitled to go to the 
jury upon the issue whether it has 
been stolen. But, when to the bare 
fact of disappearance there are added 
all the known circumstances attend 
ing it, stronger reasons usually, and 


almost necessarily, appear for its 


being thought due to 
rather than to another, so that there 
arises a basis for forming a rational 
the And 


an assembling of all 


one cause 


judgment upon subject 
where, 
available information, the hypothesis 
of larceny seems more probable than 
other that 
no reason is apparent why the matter 
should not go to the jury to be de 
termined upon the fair 
to be drawn from the facts directly 
established . We 
that a such as that 
the policy here sued upon prevents 
proof of the larceny by wholly cir 
cumstantial evidence, or requires the 


upon 


any can be suggested, 


inferences 
cannot agree 


clause used in 


triers of the facts to refuse belief to 
i statement of a witness as to where 


the property was left 
Supporting Case 


same etfect is the case of 
Fund Indemnity Com- 
ws. Perry [5 So 2nd, 862 


a. 1942).] In this case the policy 


Ohio Farmers Companies 


ps 
OHIO FARMERS INSURANCE COMPANY - ( lavtere? 1848 


OHIO FARMERS INDEMNITY CCMPANY 


EASTERN DEPARTMENT Philadelphia 


LeRoy, Ohio 


PACIFIC COAST DEPARTMENT, Los Angeles 


covered against loss by burglary, 
robbery, theft and larceny. During 
her lifetime, Mrs. Perry 
several diamond rings. On June 9, 
1939, she attended a social function 


owned 


It was conciusively proved that she 
wore the rings on that occasion and 
that she was wearing the rings when 
she returned to her home that 
ing. At that 
while wearing the 

came ill and was taken to her bed 
There that she 
was up and about on June 1] 


even 


dinner evening and 


rings, she be 
room Was evidence 
and 
12, and that she went for a short 
ride on June 16 


to her 


Upon her return 


home, her illness became 
then 


hospital where she died on June 20 


worse, she was taken to a 
It was proved that she did not wear 
the when she left the home 
between June 9 and June 20. After 
her death the family looked for the 
rings but were unable 
Several 


had access to the home during Mrs 


rings 


to tind them 


servants as well as others 


Perry's illness. The court conceded 
that Mrs. Perry 
the rings but held that that hypothesis 
the 
rings had 
held that 
sufficient to 


4 
might have hidden 


was not as reasonable as 
that the 
The 


Was 


con 
been 
this 


Satist\ 


clusion 
stolen. court 
evidence 
the requirements of the (Florida) 
rule the 


evidence 


relating to sufficiency of 
circumstantial 

An analysis of these cases makes 
it quite clear that the law was fairly 
well crystallized prior to 1943. It is 
also clear that under the old type 
policy, the insured was entitled to 
go to the jury with his case if he 
could prove by circumstantial evi 
dence that a theft probably occurred 
That being true, one Begins to won 
der whether any substantial change 
was made in the policy by importing 
into it the mysterious disappearance 
and presumption of theft clause. | 
leave the answer of that question to 
the reader. 


Our Own Files 


Here are, taken at random, a few 
claims from our own files which I 
will discuss briefly, confining mvy- 
self, as far as possible, to actual or 
alleged 
cases 

Not by any means unusual is this 
case. The insured lost a 
ring valued at more than $1,000 


mysterious disappearance 


diamond 
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He reported it to our agent who, 
without knowing too much about the 
tacts and without bothering too 

much to tind out what the facts were, S if si tual 
assured the insured that he was Prurt Yj il 

covered and that the company would 
pay him for the full value of the | iif 

ring. by the time the loss was re- aed ty DTPA 
ported to the home office, the in- _ 
sured had had the concrete floor ° ° 
in his basement torn up for the Thirty-ninth Annual Statement 


purpose of examining the drainage DECEMBER 31, 1951 


system because the insured ap- 








sais to ; Assets 

parently knew that the ring had gone 

down the kitchen drain. United States Government Securities . . . . . $ 4,339,895.02 
Industrial, Rail, Utility, and Other Bonds . . . . 9,351 ,640.70 
; Bank Stocks. . . . ee on 611,088.00 
mysterious about the disappearance indusiviel Stocks . Ay a ae eee 2,213,307.00 
of the ring, the insured having ||} Accrued Interest on Investments . .. . . . 103,286.81 
known how, where and approxi- Cash in Banks and Offices. . . eae ae 356,196.13 
mately when it was lost. Certainly Premiums Due (Not Over 90 oor BY ale Sale 3 587,315.05 
no presumption of theft arose in ||| Other Assets . . . . ae 54,394.30 
that situation. In that case we had 


two people to deal with, first our | Total Admitted Assets $17,617,123.01 


agent who was embarrassed because 





Obviously, there was nothing 





ot the assurances he had given to Liabilities 
the insured, and second, the insured R ter U id Clei $ 9,410,174.66 
who was chagrined to lez hat o eserve for Unpai aims . a ae wn ae Cy , ‘ ‘ 
ee ee Reserve for catenin a. a 3, 168,366.58 
Reserve for Taxes, Expenses, 

ae | end Unabsorbed Premium Refund . : ; 277,136.39 
was found I do not know but | Reserve for All Other Liabilities . . . . . . 48,813.57 
rather suspect that it was because we ||) Voluntary Reserve . . . .  2,512,631.81 
heard no more about it after explain | Surplus (including Guaranty Fund of $1, 000, 000. 00) 3,200,000.00 
ing to the insured as well as our } 
agent that the policy covered only Total Liabilities and Surplus . . $17,617,123.0! 
theit losses. 

An‘ examination of our claims || Valuation of securities on National Association of Insurance Commissioners 


1 . ; Basis. Securities carried at $357,442.76 in this statement are deposited as 
shows that some insureds, without required by law. 


any intent to color the facts and 
without any intent to collect a loss * be ° 7 4 ae we ‘TY 
to which they are not entitled, never- CASUALTY I IDELII Y site RE 
theless, report the loss of insured 


property which obviously is merely Excess Contracts and 


a Ce ae oe See Te Reinsurance Treaties 
dropped in a lake from a boat. We 
find that when a brief but compre- HOME OFFICE NEW YORK OFFICE 
hensive explanation is given them 309 West Jackson Boulevard 79 John Street 

as to the nature of the coverage and Chicago 6, Illinois New York 38, New York 
that coverage is not intended to 
apply with respect to lost or mislaid 
articles, they usually are satisfied 

that they have no claim. Anexplana- presumption of theft that cannot cancellation of the policy, 

tory letter, if carefully written, very well be rebutted. This type of course, considered 

usually ends the matter loss is paid, but I might add that Occasionally we run into a fellow 
we usually insist that the insured who alleges that his pocket was 
report the matter to the police. We — picked by a professional pickpocket 
waive a report to the police in some Usuallv, however, he can't be sure 
Every company writing this small cases, of course, where a re that his pocket actually was picked 
coverage, | know has the usual run port obviously would do no good or We are skeptical of those cases be 
of cases where hats and coats are in cases where the loss occurred in cause many things can 

allegedly stolen from hat and coat some small town many miles from the insured is in a big city far from 
racks in hotels, bars and clubs. the insured’s home which he hap home. He may, for example, have 
Certainly in these cases there is pened to visit while on a trip. As to spent more money than he can a 
either an actual theft or at least a hat and coat losses, if too frequent, i asttessdl an the ual bans 


agent was wrong. This loss was not 
paid, of course. Whether the ring 














Hats and Coats 


happe n whet 
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Loss Logic—Continued 


count for to his wife, or any one 


more than a hundred things might 
Nevet 
he 
broken down, we pay him, of course, 


have happened to his money 


theless, unless his story ¢;: 


only to the extent of the coverage 
on money 
the 


nivsterious disappearance have been 


In mv opinion, as to these 


cases, requirements relating to 


fulfilled and a presumption of theft 


arises 


Stolen Pipe 
We all 


the claim for a 


like 


claims, 
man’s pipe, valued 
at $3.50, original cost $5.00. Why 


would ill 


sorts of 


vet 


anyone want steal an 


smoking 
We paid for 


the 


smelling and  begermed 


one 


know 
than 


pipe | 


not 


this rather lose _in 
sured’s goodwill 

Phis cove rage prope rly, L belie ve, 
called al 
Much reliance must be placed upon 
the 
in adjusting losses 


the 


is moral hazard coverage 
and integrity 


You | 


run of cases where the 


insured’s honesty 
ave, tor 


example, 


of 


insured alleges that his suit case was 
rifled or while in 
hotel 1948 amend 


in 


his cat 
Phe 


care, | 


while in 


his room 
believe an 


ot 


ment takes 


accept ible =manner, losses of 


taken automobiles. 


property from 
lLlowever, the hotel room cases still 
are not 


remain but fortunately they 


frequent. However, when a_ case 
that kind is reported and the in 
submits a long list of things 


sured 
were stolen from his suit case, 


that 


the company 


Is not in a position to 
disprove allegation that he 
ictually had all of the things in his 
uit case that he 
\lso 
the various 
While 


in many cases, it is both a laborious 


his 


alleges were in it 
item of the cost of 
their 


is the 


articles 


there 
and 


age. 
cost and age can be verified 
as well as an ¢ xpensive task to do so, 
ind | that 
event much reliance must be placed 
Onl the 


sav, therefore, in any 


u insured’s honesty and 
While 
v inclined to ¢ Xavverate, lortunate ly 
ast 


honest. If tl 


integrity 


some insureds may 


majority inherently 


lat 


are 


ni \ 


conclusion were not 


correct, companies could not write 


all 


this coverage at 


While this subject is a 
1 not of 


narrow 
too 
considered 


much 
from 
standpoint, 


indec d, 
a Tlance 


one, an 
when 
a premium producing 
nevertheless, because it 1s important 


all both 


idequate and intelligent service, it 


to provide lor insureds 


is essential that matters of this kind 


be correctly analyzed so as to enable 


companies properly to train their 


personnel from a claims handling 
standpoint as well as from an under 


writing standpoint. 
TO FILE INSTALLMENT PLAN 


OTH an 
payment pl 


newal plan will be filed 


installment premium 
an annual re 
the New 
Rating As 


sub 


ill and 
by 
Insurance 
Its 


» 1] 
originally 


England lire 


for members and 
the 
prohibiting 


the 


sociation 
scribers association 


had a 


plans and then, 


installment 
cle 

plans 
hese 
he 
me filings will be 
Vermont, Massa 


and Connecticut 


rule 
latest 


mdividual 


] 
until 
1 


cision, it would file 


for its members on request 


probably 


Spec ial filing 
The 
mace \laine, 


chusetts, R. | 


withdrawn 


in 





RAINIER) ationa 


Statement AS OF DE 


insurance company 
CEMBER 3lst,1951..... 





{SSETS 
Bonds 
Mortgage Loans 
Cash in Banks and Office 
Real Estate 
Due from Reinsurers 


Other Admitted Asset. 


Total Admitted Assets 


Executive 


Net Premiums in Course of Collection 


-President 


Medical Director 


763,475.50 
$4,165.74 
9 630.44 


136,506.69 


Reserve for 
Excess of Liabili 
Basi- 


Reserve for Taxes, Ete 
Reserve for Federal Income Taxes 


130,375.05 Other Reserves 


6,281.40 


$7,472.72 


Liabilities 
Capital & 
Police vholder- 
$1,267,908.14 
AUSTIN F 
JOHN 
RALPH ¢ 


President 
President 
President 


Treasurer 
Secretar 


nm. 3 
DR. R. P 


Reserve for Unearned Premiums 
A 1 hh) 
ty Statutory over € ase 


Surplus 


PORTER 

LEWIS 
RICHARD W. REPPERI 
GAYTON L. 
CROW! 
McCLAIN, M.D 


LIABILITIES 


»29 


146,357.00 


$2,083.18 


held for benefit 


$1 


267 908.14 


CASI 


KNIGHI 





RAINIER 


INSURANCE vb COMPANY 





NATIONAL 


HOME OFFICE: 120 Sixth Avenue, North, Seattle 9 
OREGON OFFICE: Yeon Building, Portland, 4 
GENERAL AGENT: Ferris & Dunn, Inc., 416 West Eighth St., Los Angeles 14, California 


ACCIDENT AND HEALTH e¢ HOSPITALIZATION #« AUTOMOBILE « GENERAL LIABILITY 
COMPREHENSIVE LIABILITY « FIRE ¢ PLATE GLASS ¢ BURGLARY 
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TSELLING TIPS 





PROTECT SHOPKEEPERS 


JOU see. this man every day, in 
y one guise or another . . . your 
wife and children know 
He is the grocer ’round the corner; 


proprietor; the 
gitt shop 


him well. 


the meat market 


candy store owner; the 


stationer and 


There are hun 


manager; the local 
school supply store 
within a radius of a 


dreds of him 


few miles of your home, unless you 


happen to live in a restricted area 
He is a retail store owner ...a 
thborhood 
ifford a lawsuit 
The average retail store in your 
operates on a limited capital 
modest profit margin. It 
business where there are a 


store and he can’t 


area 
and a 
isn’t a 
great 
portunities 
through the year with the equivalent 


+ 280 
quick 


many “get rich op- 


If the proprietor comes 


a fair salary, he’s doing well. 


In most of the small stores, there’s 
a steady stream of traffic from early 
morning ‘til late at night. Any one 


of those customers may mean a 


costly lawsuit. Neglected repairs; a 


slippery floor on a rainy dav; a 
wilted piece of lettuce on which an 
loss files 
records about ex 


shop 


rer 
unwary customer “skids 
are full of case 

nsive ju nents against 


keepers 


‘American Arrow 


can Casualty 


NEW CLIENTS 


yi ) says it’s impossible to get 
\W new clients on the books? In 
recent-vears the average annual rate 
business formation has been 
every 1,000 
operation. Here’s the regional vari 
ition: Far West, 193; 
174; Southeast, 155; Central, 104 
nd New England, 103. Somebody 

r insurance business 

The Emplovers 


of new 


129 for businesses in 


Southwest, 
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ENTHUSIASM 


I. ENTHUSIASTIC. You can 


I all the other qualities that 


Nave 
are supposed to make successful 
insurance salesmen ; knowledge, per- 
severance and ability but without 
enthusiasm, that enriching 
ent, your presentation can be flat and 


should 


ingredi 


uninteresting Enthusiasm 


be cultivated by every insurance man 


The Canadian Fire “Service and Indemnity 


FARM PROSPECTS 


T IS estimated that 80°% of American 
farms are neither properly nor adequately 
insured against fire, wind and hail. Unless 
prodded by a local insurance agent, the 
average farmer does not keep himself pro- 
tected with complete, up-to-date insurance. 
The prosperous farmer is one of the local 
agent's best prospects. There are many of 
them in most parts of the country; their in- 
come is high; they have many properties 
requiring various insurance coverages; and 
they tend to be good, stable risks. Yet the 
records show that, as a whole, throughout 
the entire country, they do not carry ade- 


quate insurance. 
Review.’ 


Cravens Dargan 


LAND THE BIG ONES 


OO many of us are fishing the 
§ porto We're taking the easy 
way, the handy way. We’re dawdl 
ing for a half hour in the drug store 
We're 
wasting twenty minutes talking base 
ball to a man who'll never be a pros 
pect—using the excuse that “one 
has to be friendly, doesn’t one ?” 


over our ten o'clock coffee. 


You'll never land a marlin if you 
fish the roadside puddles. The big 
ones are in deep water. It takes 
time to get to the fishing grounds 
When you get there, the big ones put 
up a terrific fight—sometimes even 
breaking a line as they leap angrily 
away. But it’s only in deep water 
that you find the satisfaction of pul 


ling a big one in over the bow. 
The Marylander 


GETTING PAID 


insurance agent who does 
face the fact that 
asking for 


HI 
‘| not 


he must 


care to 
continually be 
money should not be in the business 
of selling insurance 

Chere are, however, many ways 
of making this task a more pleasant 
one to all concerned. In the begin 
ning, it must be assumed that every 
intends to 


purchaser of insurance 


pay for his policy. If you have been 
in the habit of mailing out renewals 
without contacting your insureds, it 
is suggested that you begin to mend 
Money is getting in 
tighter and competition 
is getting keener. If you wait until 
your insureds send in their money, 
you may have to pay earned pre 


your Ways 


creasingly 


miums on cancelled policies after it 
is too late to cancel flat 
time-proved method to meet the sit 


uation is to make contacts with all 


The surest, 


your insureds and arrange for col 
time of the sale. Ex 
has taught that if an in 
would like 
to pay his premium he will make a 
tougher bargain for himself than the 
agent would make for him. More 
than that, he will try harder to keep 
his promises because he made them 


personally 
Northwestern Mutual Fire 


KEEP A RECORD 


oo R you attempt to 
sell a policy and it is refused, 


it is a good idea to write the insured 


lion at the 
perience 
how he 


sured is asked 


Mutuality 


a nice letter thanking him for the 
business you did write and remind 
ing him of the coverage he refused 
You will be 
surprised how often you can use 


Keep a copy in his file 


such a letter to silence a complaint 
atter a loss 


The Hartford Agent 
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Keystone of Progress—trom page 23 


general anatomy and _ physiology 
Would you put your faith in a 
dentist who only knew extraction ? 
You wouldn't have many teeth left, 
I'll guarantee. By token, 
no longer have faith in 


the same 
people will 
surance if it becomes too depart 
mentalized; where thev have to sec 


i different “expe rt’ for each 
ol protection they 


the svmbol of the 


type 
wish and 
where wall never 
hecomes more than a heap of loose 
bricks \nd once public dissatistac 


tion grows strong enough; once we 








. 
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INCORPO ATED 
Misses 


NEW YORK 


American Equitable Assurance Company of New York 
Organized 1918 


Globe & Republic Insurance Company of America 
Established 1862 


Merchants and Manufacturers Insurance Company of 
New York 
Organized 1849 


New York Fire Insurance Company 
Incorporated 1832 


Corroon & 
Inc 


MANAGER 


92 William Street, New York 38, N. Y. 


ma Losses paid exceed Three Hundred Fifty Million Dollars=—— 


stop growing in service and skill as 
well as there is a big, 
paternalistic brother who is all too 
willing to take us over, and make 


size 


function of the state. 


\When initiative, indefiendence, and 


insurance a 


general knowledge run second to 


machine precision, any business be 
comes a ripe plum for government to 
pick. 


Free enterprise never lies 


it only fades away 
\nd so I cannot urge enough the 
importance of relating the details of 


insurance courses to the larger 


aspects of insurance as a_ whole 


Fundamentally, this is what makes 





Reynolds 








the difference between a profession 
and a business. And if insurance is 
to mainiain its place in the American 
way of life, it must constantly em 
and enlarge those 
which set it apart as a true profes 
sion 


phasize areas 


Broadened Underwriting 


Fortunately, within 
themselves the trend is away from 
over-specialization. More and more 
firms are 


protection 


companies 


entering diverse lines of 

Life 
writing accident and health policies ; 
casualty 


companies are 
companies are beginning 
to expand their operations to include 
fire and fire companies, casualty 
This is conclusive proof that our 
insurance companies are realizing 
that the old divisions were artificial 
and impractical. Their agents in the 
field are discovering the virtues of 
writing multiple lines; of building 
the wall of through a 
rather than 
brick by brick through many com 
The 
rapidly as statutes against certain 
forms of multiple underwriting are 
abolished 

It is no easy task to transform a 


protection 
single company 


panies trend is increasing 


company which has been geared to 
one form of insurance to a company 
that is writing multiple lines. It 
takes more than a staff of specialists 
to create companies within a com 

diverse 
Primarily, 


pany, 
branches of 
such development takes men who 
have not been satisfied with the mere 
detail ; 
coordinate and organize the various 
which otherwise might 
tend to pull in opposite directions 
These are the men who never let 
detail engulf them. And if such men 
are going to continue to rise through 


representing the 
insurance 


mastery of men who can 


elements 


the ranks of our insurance compa 
nies, they must be taught to see the 
magnificent possibilities of growth 
and development beyond the narrow 
limits of specialization 

I have come to realize more and 
more that the truly successful com 
panies of the will be those 
that are constantly enlarging their 
point of view and keeping pace with 
the social and economic conditions 


future 


that give rise to new forms of insur 
ance This is the 
genuine “professional outlook” and 


underwriting 
we cannot afford to lose it 
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Indeed, the stakes are high! Our 
entire future as a part of the free 
enterprise system, depends upon our 
ability to resist the 
creeping governmental control. Al- 
government is the largest 
insurance underwriter in the world, 
handling a greater volume of busi- 
ness than all America’s great life 
companies combined. And this trend 
is more than a small cloud on the 
It has not restricted itself 
to business organizations and left 


incursions of 


ready, 


horizon. 


the professions untouched. Recently, 
the medical profession in this country 
organized its forces and combated 
the threat of socialized medicine with 
a vigorous, factual public relations 
campaign that reached the minds and 
hearts of the people. In this cam- 
paign, the doctors proved that 
medical progress and_ efficiency 
wither when taken over by 
bureaucracy. They 
freedom is the only 


away 
a government 
how 
climate in which a profession can 
properly perform its functions 


showed 


Experienced Hands 


© course, the moral for us is 
clear. Our case is not dissimilar to 
that of the medical profession. We 
can all see the menace, but how can 
we combat it? Certainly not by 
burying our heads in the actuarial 
sands and giving up our freedom by 
default. In everything we do and 
say as a profession, we must demon 
strate to the public that insurance is 
in the hands of those best equipped 
by training and experience to measure 
and meet all their insurance needs 
We must change the prevailing mis 
conceptions that exist in the public 
mind as to the nature of our work, 
and the aims that we are seeking 

To all too many people there are 
but two types of insurance men ; the 
agent who spends most of his time 
entertaining and high-pressuring his 
prospects into buying more than 
they need, and the actuary who 
coldly, and with no regard for human 
values, translates the laws of proba 
bility into terms of high premium 
payments. We must make the public 
realize that we, as a profession, ar¢ 
concerned with building for them a 
strong wall of protection against 
personal and business loss. That 
human values are our primary con 
cern, and that the goals we seek are 
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better, more complete coverages at 
rates that they can well afford. But 
we cannot begin to do this vital job 
if we ourselves have lost sight of the 
forest for the trees. The finest com- 
modities we can sell are service, skill, 
ind above all, vision ; the virtues that 
a bureaucracy can never hope to 
equal. And only by keeping our 
minds free from the fetters of detail 
can we practice what we preach 
Chere are many things we can do 
to improve the over-all picture of our 
operations; and the seeds of most 


Th 


The British General Insurance Co 


The Commercial 


Commercial Union 
Assurance Company Ltd 
The Ocean Accident and 


Guarantee Corporation, Ltd 


American Central Insurance Co 


Columbia Casualty Company 


e California Insurance Company 


Union Assurance Society Limited 


Ltd 


The Palatine Insurance Company Ltd 


Union Fire Insurance C 


of these can be planted right in the 
classrooms of our insurance schools 
We must agents to 
that are 
professional; to think in terms of 
rather than the 


We must convince them that 


give 


truly 


urge ou! 
service and counsel 
total coverage, single 
policy 
the successful producer is the one 
who puts his clients’ needs above his 
own And, we in the 
home offices must back up our agents 
by offering types of insurance that 
are integrated and realistic in meet 


commission. 


Continued on the next page 
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NATIONAL SURETY CORPORATION 
New York 


Cc» “ 
INVISIBLE ARMOR 


FINANCIAL STATEMENT 


December 31, 1951 








Cash in Bank 
Marketable Securities 
Bonds of United States 
Governn 
Bonds of States 
Sub-Divisions 
Bonds of Dominior 
Preferred Stocks 
Common Stocks 
Capital Stock of National Surety Marin 
tion, a wholly owned subsidiary 
Premiums in Course of Collec 
Accrued Interest 
Reinsurance and Ot! 


Home Office Building 


TOTAL ADMITTED ASSETS 


$54,551,065.88 








LIABILITIES, CAPITAL AND SURPLUS 
Reserve for Losses and Los yustment Exy 
Reserve for Unearn 
Reserve for Expen 
Capital Stock 
Surpi is 


Surplus to P 


TOTAL $54,551,065.88 


Marketable 

Department — be 
promulgated by 
ties, including 














Keystone of Progress—Continued 


ing the average man’s need. And, 
the teachers of insurance will have a 
large share in instilling the general 
knowledge and specific skills which 
will produce the executives of the 
future fit and trained to reach 


the goals that we have set. We 
cannot afford a scarcity of mana- 
gerial and executive talent at a time 
when multiple line operations and 
professional standards are 
ming into their own. In 
1 


for success and 


really 
the battle 
for survival, 
are our tactical weapons 

fessional awa ind pride 


our strategy 


Pride of Achievement 


J do not have to 


readers that 


remind my 
insurance 1s a corne! 
stone of the American way of life 
It has enabled men to take business 
and personal risks that normally 
they could not afford 


rmitted 


and has 
capital to be mobilized on 
large scale for the de velopmen ot 
products ind better means 
production. Had it not been for 
insurance, opportunity would have 
been restricted to the very wealthy 


y tl could have 


] 
1 
Since oni 
afforded the gigan investments 


necessary The entire economi 


growth of our country w 
stultified without 
security that insura 
mens initiative and « 
have good reason to I 


protession 
1 
icmievement 


greater service in the 
» taught along with the 


details of which our business activ 
are composed 

What a wonderful thing it is that 
insurance people do not have trace 
secrets. Men from different compa 
nies, each in competition with the 
other, impart to their friendly rivals 
the fund of knowledge thev have 
gained during their years of experi 
ence That they are willing to d 
this is proof that the prote ssion of 
insurance reaches beyond company 
lines, and the artificial divisions of 
Only th ircumstances of 
i ; cial 


yuusiness separate us, hast 


coverage 


1 


, 
I 
nsurance profession 
r 


united in bringing 


seK urity : the 
] 


ind spiritual protection 


stability. 


i wall against life’s hazards 








OME OFFICE AND 
FIELD APPOINTMENTS 


Aetna (Fire) Group: Keith A. Sassaman 
has been appointed assistant manager of 
the printing department in the home of 
hee 

James L. Lewer has been appointed 
special agent in charge of the San Diego 
service office, succeeding Lee West, resigned 


x* * * 


Allstate: Arthur F. Heine, formerly as 
sistant secretary, has been appointed as 
sistant vice president, underwriting de 
partment; William J. Heinrich, formerly 
manager of the rating division, succeeds 
Mr. Heine 
x * * 

America Fore Group: Oscar 7. Anderson, 
formerly assistant cashier, has been pro 
moted to cashier for the fire companies, 
succeeding Edward B. Kalbacher, retired 
William B. Ankers succeeds Mr. Anderson 


~*~ * *® 


American Equity Group: Richard F. 
Black, formerly of the Zurich General 
Accident and Liability Co. Ltd. and 
E. D. Dickinson, formerly in the under 
writing department, have been appointed 
special agents in Georgia and Florida, re 
spectively 
¢ 2 < 


American Indemnity: C. Leonard New- 

comb, Jr., formerly casualty superintend 

ent, Massachusetts Bonding & Insurance 

Co., has joined this organization as man 

ager of the San Francisco office 
2 SS 


American Insurance Group: Two special 
agents have been named in New Jersey 
for the fire and casualty lines. They are 
John Latimer in Burlington and Camden 
Counties; and Joseph Minotty, Cumber 
land, Gloucester and Salem Counties 
Special agent Herbert H. Taggart, Jr., 
returned from military duty, has been 
assigned to Hudson County, New Jersey 

Henry J. Thornton has been named 
special agent in northern Florida, suc- 
ceeding G. N. Ross 

A new office has been established in the 
Jones Building, Corpus Christi, Texas with 
special agent Tom L. DeMouche in charge 


x** 
American Surety Co.: Alanson R. Fred 
ericks has been appointed assistant general 


counsel 


For April, 1952 


Appointments in the Cleveland office 
are: L. D. Wykoff, daim manager; Walter 
J. Dabrowski, superintendent of casualty; 
and £. O. Platell, special agent. William 
M. Abrams has been appointed special 
agent at Jacksonville, Florida 


x * * 


Boston and Old Colony: John E. Forbes 
has been appointed state agent at the 
Rochester, New York office, succeeding 
Robert V. Matthews who has been made 
regional manager at the home office. 


x * * 


Continental Casualty: Harold Niver, 
formerly in charge of field operations in 
the eastern department, has been named 
manager of the Syracuse, New York office 
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Cooper Adjustment Co., O. L.: Onen L. 
Cooper, formerly manager of the Muncie, 
Indiana office, M. M. Johnson Claims 
Service, has purchased this Logansport, 
Indiana firm of adjusters, formerly known 
is the McCain-Nixon Claims Service 


~*~ * 


Employers’ Group: Edward W. Gregory, 
formerly superintendent, claim department, 
Richmond, Virginia, has been appointed 
superintendent, claim department, Cleve- 
land, Ohio; Joseph P. Rapisarda succeeds 
Mr. Gregory. 

Arthur A. Morse, formerly superintend 
ent, inland marine department in the 
western department has been appointed 
agency supervisor of that department 
Joseph F. O'Day, formerly inland marine 
underwriter, New York department, suc- 
ceeds Mr. Morse 


x * * 


Farm Bureau Insurance Cos.: Members 
of the staff of the newly created central 
operations office are: Dean W. Jeffers, in 
charge; Norman Denlinger, sales; Norman 
Cowgill, claims; James Barnett, under- 
writing; J. B. McClintock, accounting; and 
Walter Falck, services 

Robert E. Seeds, formerly assistant to 
the manager of underwriting operations, 
New York, has been appointed director 
of underwriting reports and controls 

Jack Baughn, formerly assistant chief 
accountant, home office, has been named 
chief accountant for the regional offices; 
Warren Schrage succeeds Mr. Baughn 


Fidelity & Deposit: Edward Thron, Jr, 
formerly manager in Omaha, has been 
appointed an associate manager of the 
Houston office; Kenneth B. Kell, formerly 
assistant manager of the agency depart 
ment, succeeds Mr. Thron; and Millard 
1. Kelly, formerly training school director, 
succeeds Mr. Kell 


x ee 


Fireman's Fund Group: H. Murray Alex 
ander, formerly casualty special agent, 
Seattle and Tacoma, has been appointed 
state agent in New Mexico. William ( 
Harvey has been appointed special agent 
for the farm and hail department in 
Oklahoma 

A new office has been established in the 
American Building, Cedar Rapids, Iowa, 
with state agent Otto R. Besch in charge 


x * * 


General Accident Group: Robert C. Hail, 
formerly director, personnel _ relations 
department, Massachusetts Bonding and 
Insurance Co., has been appointed superin 
tendent of the personnel department, suc 
ceeding Walter W. Hart 

Robert E. Jones has been appointed 
manager of the Minneapolis, Minnesota 
office, succeeding Kenneth J. Grant, re 
signed 

x * 


Giens Falls Group: Stanley E. Amsden 
has been appointed manager of the Omaha 
office and J Parle, supervising under 
writer 

C. R. Eberly, formerly special agent in 
Nebraska, has been named a rating engi 
neer for Indiana; oy E. Stickney and 
C. T. Garvey, Jr. are now special agents 
in Nebraska 

ae 2 


G-M Underwriters, inc.: Fred D 
Droesch, formerly Wayne County state 
agent, Royal-Liverpool Group, has been 
elected vice president of this Detroit firm 


x * 


Hartford Accident: William J. Adams, 
Jr. has been appointed engineer in the 
Houston office 


x*x* 


Johnson Claims Service, Inc., M. M.: 
Vance W. Knight, Jr. formerly of the 
Fort Wayne office, has been appointed 
manager of the Muncie, Indiana office, suc 
ceeding Onen L. Cooper 


tinued on the 


next page) 





Field Appointments—Continued Marsh & McLennan, Inc.: William F. 

Souder, Jr., of the Souder Insurance 
London Assurance, The: The Henry A. Agency, joined this organization as vice 
Steckler Company has been named gen- president and general manager at Indian- 
eral agent in Louisiana for this company apolis. 


and The Manhattan Fire and Marine In- Carleton G. Morehouse has been ap- 


surance Co. and in Mississippi for the pointed vice president at Portland, Oregon, 
latter company succeeding Ormond Rankin 
ilexander R. Schneider has been ap 


pointed state agent in eastern Pennsylvania x * 


ior both companies 


x * * 





Millers National: B. 7. Overand and 
W. L. Brookes, formerly manager and 
assistant manager of the eastern depart 
ment, have been appointed resident vice 
president and resident assistant secretary, 
respectively of this company and the 


Lyle Adjustment Co.: Two new offices 
have been established in Arizona with Wil- 
liam C. Robinson, tormerly staff adjuster at 


Flagstaff, in charge of the Winslow office Hiinois Fire Insurance Co. 
in the Old Elks Building; and Richard H. R. Stewart has been promoted trom 
F. Gramly, formerly staff adjuster at  janager to resident vice president of the 

Phoenix, in charge at the Mesa office, Pacific coast department. 
38-D South MacDonald Street J. W. Nickerson and Joseph E. Birong 
x*** have been advanced from assistant secre 
taries, to assistant vice presidents and as 

. Manufacturers Casualty: The southern sistant secretaries 

| department has established a new office John A. Seibel, A. M. Devroye and 
| at 70 Fairlie Street, N. W Atlanta, Donald R. Rose were appointed assistant 


Georgia secretaries 
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Mutual of Omaha: Recent promotions 
are: Walter J. Maginn, from secretary to 
comptroller; Edgar Howe, agency promo 
tion supervisor to agency secretary; Jim 
Farlee, sales promotion director to special 
assistant; and Edward E. Hasenjager, as- 
sistant purchasing agent to purchasing 
agent 


x * * 


National of Hartford: Six assistant secre 
taries have been promoted to secretaries 
They are: C. J. Adams, J. C. Beacom, 
R. D. Blanco, W. F. Frakes, R. E. Mullen, 
and W. Neill. 


Five newly elected assistant secretaries 


are: R. J. Anderson, formerly agency sup 
erintendent; R. G. Denne, formerly as 
sistant to home office counsel; A. G 


Johnson, formerly auditor; E. F. Langan, 
formerly superintendent of the compensa 
tion and liability department; and J. L 
Shaw, formerly agency superintendent 

Three special agents recently appointed 
are: Charles P. Falk in eastern Missouri; 
Robert C. Hansen, northern Missouri; and 
Richard J. Ciulla in Wisconsin. James 
F. Decker, formerly special agent in east 
ern Missouri, has been transferred to 
Indianapolis 


x * * 


Nat'l Surety Corp.: Henry E. Meador, 
formerly manager at New Orleans, has 
been promoted to assistant manager oi 
the southwestern department; G. Earl 
Williams, formerly associate manager at 
Los Angeles, succeeds Mr. Meador 


x * * 













New Zealand Ins. Co.: This company and 
The South British Insurance Co. have 
appointed Russell G. Woods, Jr. special 
agent for Colorado and Wyoming, succeed 
ing Dale S. Smedley 













~*~ * * 










Pacific Nat'l Fire: The Philadelphia offices 
of the eastern department have been re 
located at 1617 Pennsylvania Boulevard 
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Phoenix-London Group: Robert H 
Kitchen and Charles A. Granstrand have 
been appointed special agents in Albany 
and northern New Jersey, respectively 

A new office has been established at 
106 Seventh Street, Garden City, L. I, 
with state agent F. W. Axt in charge 





* 





x * 





Reed & Co., Inc., Prentiss B.: John F 
Satterlee, formerly an independent adjuster 
in North Carolina, has joined this New 
York firm of adjusters. 
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Rollins Burdick Hunter Co.: The follow 
ing promotions have been announced 
Oliver E. Weed, Bernard E. Davidson and 
idrian B. Palmer, from vice presidents to 
executive vice presidents; and John ( 
Brogan, Norman Freeman, Walter I. Han 
son, John L. Nelson and Gordon R. Parks, 
from assistant vice presidents to vice presi 
dents 

Frank A. Fett, Gus A. Johnson and 
ilfred E. Smith have been elected assistant 
vice presidents; and George S. Burrows 
and Hugh A. Mullins, assistant secretaries 
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St. Paul Cos.: John H. Losh, formerly 
with the Middle Department Association, 
has been appointed special agent at Har 
risburg, Pennsylvania. 

G. Henry Angell, formerly with the 
Providence-Washington Insurance Com 
pany, has been appointed special repre 
sentative for the marine department at 
Atlanta, Georgia for the St. Paul Fire and 
Marine Insurance Co 


~*~ * * 


Springfield Group: For the Springfield 
Fire and Marine Insurance Co. and the 
New England Insu: nce Co., Magnus EF 
Peterson, resident vice president, western 
department, will succeed John C. Harding 
following his retirement on May Ist, as 
resident executive vice president at Chi 
cago; Llewellyn L. Lewis, formerly resi 
dent secretary, has been elected resident 
vice president at Toronto; and Wilfred G 
Howland, general counsel at the home 
office, has been named secretary and gen 
eral counsel 


2. 2 @ 


Standard of Detroit: For the Standard 
Accident Insurance Co., James Stirling, 
formerly assistant manager, has been ap 
pointed manager of the bonding depart 
ment at Detroit; Paul J. VanBuskirk, 
formerly chief casualty underwriter, man 
ager, casualty underwriting department at 
Chicago; Daniel G. C. Silber claim man 
ager at Philadelphia, succeeding George 
P. Good who has been transferred to 
Buffalo; and Robert M. Owens claim rep 
resentative at Bridgeport, Connecticut 


x * * 


Thompson-Hann Insurance Ltd.: The 
Canadian general agencies of Francis M 
Hann and Gordon M. Thompson have 
been merged under the title of Thompson- 
Hann Insurance Ltd 


ee = = 


Travelers: For The Travelers Fire and 
The Charter Oak Fire Insurance Com 
panies, William I. Pye, formerly manager 
at Buffalo, has been appointed agency as 
sistant at the home office fire and marine 
agency department; Robert Curtis and 
Robert T. Steidel, formerly assistant man 
agers at New York City and Dayton, 
Ohio, have been appointed managers at 
Buffalo and Dayton, respectively 

In the casualty, fidelity and surety lines, 
Clifton B. Youngen, formerly assistant 
manager at Cleveland, has been appointed 
manager at Dayton, Ohio; and Jackson 
M. Whiteside, formerly field supervisor at 
Minneapolis, appointed assistant manager, 
all lines, Cincinnati, Ohio 

New field supervisors (casualty, fidelity 
and surety) are: John R. Boland (Brook 
lyn), Holway D. Farrar, Jr. (Los Angeles). 
Stephen G. Borstad (Omaha), Robert D 
Daves (Charlotte), A. Richard Mead, Jr 
(42nd St., New York City), Joseph J 
O'Neil (Bridgeport), and C. Bennett Arm 
strong, Jr. Robert M. Vincent, James R 
Coulter, Stanley C. Crosnoe, Warren 7 
1. Geary, and Robert H. Hoff, unassigned 

In the fire and marine lines, field super 
visors appointed are: William N. Lowe 
(Chicago), Willard J. Donaldson (Los 
Angeles), R. H. McKinnon (San Fran 
cisco), Joseph Ulan (John St., New York 
City), William G. Winslow, Jr. (Hartford). 
and James J. Lamb (unassigned) 
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SINCE 191]leee 


The Utilities has long afforded complete underwriting facilities 
for the principal classes of casualty insurance — actually, the 
Utilities has underwritten some of these coverages ever since 
they were originated and first written, many years ago, by a 
maturing casualty insurance industry, to meet the needs of a 
young and growing Democracy. 


- 
Representation in 
Missouri Oklahoma 
Nebrasko Tennessee 


Ururties INSERANCE COMPANY 


112 North Fourth Street St. Louis 2, Mo 
ond the Affiliete Company: 


Prereereo FIRE vaSORARCE COMPANY 


701 Jackson Street Topeka, Kansas 
JOHN J. NANGLE, President 


Designed to meet the need and demand for Accident, Accident and Health 


and Hospitalization protection for the increasing number of people over 


60 years of age. 
THREE POLICY FORMS 
. Accident and Sickness coverage for employed men through age 70 


. Accidental death and dismemberment, loss of time through accident, 


and optional coverages for employed men and women through age 70. 


. Accidental death and dismemberment and accident expense coverage for 
men through age 


4, women through age 70 


A copy of the sales circular pictured above and details on Provident’s 


complete line of disability coverages will be mailed on request 
AB Brokerage Business Solicited 
PROVIDENT LIFE & ACCIDENT INSURANCE COMPANY 
CHATTANOOGA 
1887... 65th Year...1952 











Bureau of A & H Underwriters: George 
E. Martel (Westfield, Massachusetts) has 
been appointed a member of the staff 
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Factory Insurance Assn.: George A 
Stevens, formerly executive special agent, 
nationwide department, Hartford, has been 
appointed executive special agent in charge 
of the Pittsburgh office; H. R. Lopaus, 
formerly special agent, Syracuse, succeeds 
Mr. Stevens. 


x * * 


General Adjustment Bureau: Lewis M 
Little, formerly senior adjuster, has been 
appointed manager at Savannah, Georgia, 
succeeding Donald A. Fraser; and Court- 
ney J. Haddock, manager at Reading 
Pennsylvania, succeeding Lawrence S 
Wood 

Robert M. Bennett, formerly of Charles 
ton, South Carolina, has been appointed 
adjuster in charge at Rock Hill, South 
Carolina, succeeding John D. Hurt, trans- 
ferred to Pensacola, Florida; Hugh A 
Dobbin, formerly of Jacksonville, Florida, 
has been appointed adjuster in charge at 
Lenoir, North Carolina Gordon W 
Rumbley, Jr., formerly manager at Lenoir, 
has been transferred as manger to Augusta 
Georgia; and C. L. May, Jr., formerly 
senior adjuster at Greensboro, appointed 
adjuster in charge of the new office in 
the Snow Building, Durham, North Caro- 
lina 


William H. Thompson, manager, has 
been transferred from Montgomery, Ala- 
bama to Nashville, Tennessee, succeeding 
1. W. Holloway, resigned 


~x~*« * 


Insurance Exchange of Houston: The 
following officers have been re-elected 
President, Elmer W. Faught, Jr. (Cage & 
Faught); vice president, George V. Kane 
George V. Kane & Co.); vice president 
and treasurer, Marley Styner (T. W. Lopp 
& Co.); and executive secretary, John W. 
Daniel 
e.@2 8 


Insurance Soc. of N. Y.: A. Leslie Leonard 
has been appointed assistant dean of the 
school of insurance 


~x * * 


Internat’! Ass'n of A & H Underwriters: 
William G. Coursey, formerly acting exe- 
cutive secretary, has been made executive 
secretary 


* es 


Not'l Bureau of Casualty Underwriters: 
Harry H. Fuller, formerly special repre- 
sentative, has been appointed manager at 
Chicago, succeeding Peter Malah, retired 


o: Se 
State Fire Prevention Ass'n of Del., 
Md., D. C.: The following officers have 


been elected: President, W. R. Finnie 
(Fireman's Fund Insurance Co.); vice 


ASSOCIATION NOTES 


presidents, H. H. Smith (Loyalty Group), 
H. R. Eggert (Home Insurance Co.), and 
E. C. Farrington (Phoenix Insurance Co.) ; 
secretary, C. Van Hiest (Loyalty Group) ; 
and treasurer, Byron Anderson (St. Paul 
Fire & Marine Insurance Co.) 


x~** * 


Soc. of Chartered Property & Cas. 
Underwriters: New officers of the St 
Louis chapter are: President, Elmer D 
English (Insurers Service Corp.); vice 
president, William J. Mitchell (North 
America Cos.); secretary, Albert L. Weiss 
(Attorney, St. Louis); and treasurer, 
Claude I. Lotshaw (E. H. Nol Kemper 
Agency) 

Officers of the newly 
chapter are: President, 
halter, Jr. (Burkhalter Agency); vice 
president, Charles J Smith (Allied 
Agency); and secretary-treasurer, Law 
rence W. Matthews (Witmer-Kauffman 
Evans Agency) 

New officers in Maryland chapter 
president, William F. Jones (Poor, Bowen. 
Bartlett & Kennedy, Inc.), vice president 
J. Edwin Cosgrove (Lowndes & Lowndes, 
Inc.), and secretary-treasurer, Elmer J 
Rhody (Louis Gordon & Co.) 

In the middle Atlantic chapter; presi 
dent, James Wilson (Lumbermen’s Mu 
tual Casualty Co.), vice president, Eldredge 
L. Freeman (Freeman, Toro & Co.), and 
secretary-treasurer, Pennington H. Way, Jr 
(American Insurance Co.) 


established Iowa 
Louis D. Burk 
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BOOKLETS 


P90—Form Designing Kit 


Here is a handy kit for anyone who wishes 
either to design a more efficient and eco- 
nomical form for his office procedures or 
to check the good and bad points of the 
forms presently being used. A twenty-six 
point check list guides you in determining 
the necessity, purpose, size and arrangement 
and wording of the form and a printing 
specification sheet helps make sure your 
printer has clear and accurate information 
of what you want. Specially ruled graph 
paper is included for use in designing new 
forms. 


P91—How to Select and Buy 
Calendars 


Should you have a picture of a scantily- 
clad, strikingly beautiful girl on the calendar 
you mail to your prospects and clients? 
Or should you have one of a majestic 
wooded slope; or twelve different rural 
scenes; or no picture at all? This booklet 
qives the basic guiding rules for the selec- 
tion of illustrations, the optimum size of 
the calendar and the current trends in such 
advertising. It is based on the experience 
of over 100,000 calendar buyers revealed 
through up-to-date testing techniques. 


P92—How to Protect Against Forged 
Checks and Counterfeit Bills 


This pocket size booklet gives a number 
of rules which may save you from a loss 
due to a spurious check or bill. Warning 
that while not all strangers are check forgers, 
all check forgers are likely to be strangers, 
it tells eight precautionary measures to 
take to lessen the chance of being swindled. 
In addition, it gives the main features to 
look for to determine if a bill or coin is 
good legal tender or only worth the paper 
it is printed on. 
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The above material is available with- 
out charge or obligation. Simply check 
publication(s) desired. 
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SYMPHONY IN STEEL 


Crawford H. Ellis, president of the Pan 
American Life Insurance company, inspects 
the huge security vault recently installed 
by the Mosler Safe Company in the com- 
pany's new office building on Canal street, 
New Orleans. One of the finest installations 
of its kind, the vault is protected by «4 
massive, precision-built twenty ton door 
especially designed and built. The vault 
door is three times as thick as the famed 
Mosler doors which withstood the atom bomb 
blast at Hiroshima. Controlled by double 
combination locks and quadruple-movement 
time locks, it is designed to resist all known 
methods of attack, including sledges, ex- 
plosives, drills and torches. 





ORGANIZATIONAL 
MANUALS 


HE adoption of a properly de- 

veloped organization manual 
can greatly aid the job of every per- 
son in any company, regardless of 
size, Robert W. Edick, secretary, 
Provident Life Insurance Company 
told the Life Office Management 
Association at a recent meeting. 

He warned that in drawing up 
an organization manual, a company 
should be aware that there is no 
standard organization chart or titles 
for officers that will fit every com- 
pany. Each company must deter- 
mine its own pattern and decide 
what the titles and duties for its 
officers will be. Every situation is 
different and must be treated ac- 
cordingly. Helpful suggestions are 
available from others, but an organi- 
zation manual must be tailored to fit 
the individual company. Much harm 
can be done, and a smoothly running 
organization easily can be upset, if 
arbitrary or careless patterns are 
set up, without regard to the individ- 
uality of the company or its per- 
sonnel. 

Tt would be better, Mr. Edick 
said, to set up an organizational 
manual to cover operations and or- 
ganization as they actually are, than 


to attempt installation of a theoreti- 
cally ideal plan that will confuse and 
upset routines and people. Once 
such a plan has been adopted, im- 
provements can be made, gradually 
and with the cooperation of every 
one, as the advantages of such 
changes become more apparent. 


140,830 SUGGESTIONS 


 Raneonenrsrgen 10 years ago, 
the General Motors employee 
suggestion plan set five all-time rec- 
ords last year. In 1951, GM em- 
ployees submitted a record 140,830 
suggestions. This compares with 
the previous high of 123,154 ideas 
submitted in 1943. Also last year, 
30,758 suggestions were adopted. 
This was a new high over the previ 
ous record of 28,393 suggestions 
adopted in 1944. Total awards to 
employees last year were $1,516,533, 
a new record over the $1,138,656 
paid out in 1944. In addition, last 
vear 65,868 employees participated 
in the plan. This figure was another 
new high level. 

The greatly increased employee 
interest in the program reflects the 
improvements made in the plan at 
the beginning of the year. The most 
important of these improvements 
was an increase in the maximum 
award from a $1,000 U. S. Savings 
Bond to $2,500. It is interesting to 
note that thirty-five ideas were sub- 
mitted which won this top award of 
$2,500. One hundred seventy sug- 
gestions won awards of $1,000 or 
more. The average award paid in 
1951 was $49.31. This, too, was 
a new high. 

About $1,000,000 of the total of 
$1,516,533 paid in awards last year 
was for suggestions for saving time 
and material. The remainder was 
paid for ideas for improvements in 
safety, working conditions, “house 
keeping” and other good plant prac 
tices. 

In the past 10 years GM employ 
ees have submitted a total of 799,888 
suggestions, of which 183,150 were 
adopted and paid for with awards 
amounting to $7,554,168. Sugges- 
tions are submitted in writing. In 
every case where the suggestions. 
after being investigated, are not 
adopted, employees are given a com- 
plete explanation. 
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Striking Difference! 


How easily and effortlessly you type on an 
IBM Electric! No pounding the keys... 
you use only the lightest touch of your 
fingertips. 


Everyone will notice the exquisite ap- 
pearance of your typewritten work. With 
an IBM Electric, every letter is clear, 
even, consistently beautiful. An IBM is 
energy-saving, time-saving, money- 


saving, too! IBM, Dept. BF-1 
590 Madison Ave., New York 22, N. Y. 


Doesn’t it strike you that you would 
like the letter-perfection of an IBM? 


| IBM | Clectiie [ypewriters 


INTERNATIONAL BUSINESS MACHINES 


lease send descriptive folders on the 


] P. 

L J IBM Electric Typewriter. 
)/ 
13 


® 


Name 


should also like a free copy of IBM's 
2-page Electric Typing Guide. 





Company 





Street 


City 
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NUMBERING MACHINE 


ANEW style of carbon print numbering 

machine has been introduced by Wm. A. 
Force and Company, Inc. An extra heavy 
steel handle and deeply engraved Gothic 
figures permit carbonized forms to be 
numbered accurately and legibly through 
many copies. An adjustable gauge locates 
the number in any desired position on the 
form, while ease and speed in operation 
is assured by the chrome plated platform. 


VERSATILE PUNCH 


pis is the Remington Rand Interfiling 
Reproducing Punch for comparing, 
punching, segregating and _ interfiling 
punched cards in one operation. It is 
designed for the application of punched 
cards to production control, sales analysis, 
payroll accounting, billing, and tax and 
mortgage loan accounting. The punch will 
compare two groups of cards; interfile 
all cards, all cards that match, all cards 
that do not match; segregate those cards 
not to be interfiled; and punch informa- 
tion from one set of cards to another. 


110 


SMALL OFFICE SAFE 


THs compact home and office safe has 

been thoroughly tested for fire, impact, 
explosion and burglary and bears the 
Underwriters’ Laboratories label for 
Class C Fire and T-20 Burglary. It has 
been especially designed by Diebold, Inc., 
for the safekeeping of stocks, bonds, 
jewelry, wills, deeds, birth certificates 
and other valuable securities and property. 


ROTOR-FILE 


A* IDE range of active records can be 

processed in less time and with less 
effort with this Rotor-file equipment than 
with conventional upright files, according 
to the manufacturer, Wassell Organiza- 
tion, Inc. The Rotor-file consists of 
circular tiers rotating on a vertical shaft 
with card records, binders, correspondence 
or other material arranged in suitable 
trays or racks. Each tier except the lowest 
contains a 2244 degree pie-cut to furnish 
access to the tier below. The clerk need 
only move the tier until a desired tray is 
in the opening. The trays are removable 
and existing records can be transferred to 
the file without alteration. Additional 
tiers may be added as desired. 


“COPYING MACHINE 


HIS is the medium volume of the line 

of copying machines manufactured by 
the Charles Bruning Company. It offers 
a 46-inch printing width with exposure 
speeds of up to 95 inches per minute and 
is recommended for copying large-sized 
records, balance sheets, charts and cumu- 
lative statistical statements and reports. 
No special installation is necessary as the 
machine operates under ordinary light 
and requires no dark room, developing 
trays, exhaust ducts or extra ventila- 
tion. No special training is required as 
the operator merely feeds the sensitized 
medium into the machine along with the 
translucent original to be copied. 
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IDEAL RELATIONS 


HE concept of pe rsonnel a 
employee relations is rapid]; 
changing. 
discovering, after years of searchi 
for a Utopian test to be 
applicants that would j 
the best employees, that they have 
had tools and at their 
disposal that would select employee S 
better than any test devised. They 
now know that they did not kr 
how to use these tools to the 
advantage. Some of these tool 
the employment application, past 
history of the applicant, intelligent 
and skillful interviewing, and thor- 
reference checking 


Companies 


giver 


, 
select oO! 


information 


ough 


Employee Desires 


We formerly thought emplovees 
ind 


now 


were interested only in salary 
other economic gains. We are 
discovering that employees 
much or more interested in 
such as personal satisfaction 
their work; the job and 
accomplishment; human 
vith the boss, the company an 
employees; a feeling of secu 
feeling of belonging to the company 
he works for and a desire t 
formed on what is going on 
‘ompany. 

We now know that all of 
contribute to emplovee morale 
major factor in employee morale 
There 
employer sincerity in dealing 


must be 


employer attitude. 
with 
employees and loyalty of employees 
is not bought with material things 
So many emplovers merely give lip 
service in their employee relations: 
top management particularly is guilty 
in this This lack 


ack of sin- 
ceritv is enough to ruin the best 


respect 


emplovee relations program Sin- 
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cerity and employee relations must 
not only go from top management 
down to all supervisory levels to the 
employees but from the employees 
up through the various levels to top 
management. 

In my opinion at the present time 
applicant testing is highly overrated 
as a tool for the selection and place 
ment of applicants. 
are relying 
written tests for the 
placement of employees. 
tests can be of some help partic 


Too many com 


panies solely upon 
and 
Written 


1 irly 


selection 


ations where there are 
interviewers. In 

zations where there are ski 

merels 


rviewers, the tests are 


1 


ck against the interviewer's judg 


ment and are of some assistance in 
lacing applicants in the proper typ 
f work. Written tests are always 
inating the sub-stand 


a help in elim 
ird tvpe of applicant, but they reach 
a point of diminishing returns for 
the above average applicant. 

Che old time four page employ 
ment out 
\ great many organizations are now 


e employ 


application is on its wav 


using a one >-of-one 
ment application for the general run 
of help 
one-side-of-one-page application for 
all female applicants 


In our company we use a 


and we use a 
two sided one page application for 
men and for women who are being 
hired for a more responsible posi 
tion. 

It has been that 
through the skilled use of the em- 


discovered 


nlovment application and question- 
ing an applicant about his answers 
on the application more can be 


learned about an applicant than can 
be learned through any written test 
lor example, the manner in which 
an applicant writes his name on the 
application may be an indication of 
the type of person he is. When a 
man writes his name William Har 
rison Brown, III, there is an indi 
cation that the applicant would be 
a fellow who is over sold on him 
self and thinks he is more capable 
than he really is. Suppose the same 
applicant would write his name W. 
H. Brown, this might be an indi 
cation that you have a person who 
not only is not impressed with his 
who 
quickly and likes to get things done 
These are that should be 
hecked as the applicant talks about 
his education, work history, family, 


own importance but moves 


cues 


etc 


Immature 


\nother example would be an 
ipplicant who is married who in the 
interview talks more about his 
mother than he does his wife. This 
might be an indication that you have 
in applicant who has not grown up 
nd who looks to his mother for 

Another example would 

a male applicant who is single 

10 talks more about his mother 
than he does about his father. An 
other item would be whether or not 
the applicant is an only child and if 
he had brothers and sisters how 
he got along with them. How he 
got with brothers 
sisters would give some indication 
of how he gets along with other peo 


1 
nile 


curity. 


along his and 


It is very basic that what a per 
son has done in the past will reflect 


ntinued on the next page) 
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| tory of the company, what is 


Ideal Relations—Continued 


what he will do in the future. A few 
very simple questions about an ap 
plicant’s school life or how he got 
along in other jobs, his hobbies and 


| other activities all give us some in- 
| dication as to the type of applicant 


we are hiring 


Indoctrination 


\ great many companies particu- 
larly the larger ones have formal 
indoctrination sessions for new em- 
ployees. At these sessions the em- 
ployees are told about the rules and 
regulations of the company, the his- 
ex- 
pected of the employees and things 
of this nature. In the changing con- 


| cept of personnel and employee re- 


lations some companies are now 


| relying upon printed handbooks or 


printed material to give this type 
of information to new employees 
and are using their indoctrination 
sessions for other things. In our 
company we have a half to three- 
quarter hour formal indoctrination 
session for all new employees on the 
Monday morning following their 
employment. At this session one of 


| the most important things that we 
| stress is human relations. 


Another thing we stress in this 
indoctrination session is that it 
doesn’t do any employee much good 


| to gripe to other employees about 
| things with which he is dissatisfied. 
| The person who can help him and 


give him what he wants is his 


| superior or his boss, and that he is 


the person to talk to. Particularly 
if the employee has done something 


| wrong the first person to talk to 


is the boss. This does two things, 
it relieves the employee’s mind of 
the problem and gets the situation 


| corrected as far as the department 
| or company is concerned. We hire 


a number of female high school 
graduates whose first job is with us. 
We are finding, however, that this 
talk on human relations and how to 
handle themselves on a job is help- 
ing not only the girl on her first 


| job but other applicants who have 


had previous experience. 

\nother point of a well rounded 
personnel program is a program for 
counseling employees. Almost every 


| emploveee needs help of some kind 


at sometime or other during the 
course of his or her employment 
Employees should be encouraged to 
go to their supervisors with prob- 
lems in connection with their work 
or personal problems. Employees 
should also be encouraged to go to 
some one person in the personnel de- 
partment for counsel on matters they 
do not wish to take up with their 
supervisors. When employees are 
encouraged to do this you will find 
they will bring up with their super 
visor or with the personnel depart- 
ment almost any type of personal or 
business problem. They bring us 
such problems as financial difficulties. 
housing difficulties, legal problems 
and many other types of personal 
problems. By helping them solve 
problems of this nature not only has 
turnover decreased but the effici- 
ency of the individual employee has 
increased. 

It does, however, take a number 
of years to build up the confidence 
of employees to the point where 
they will come to you on their per- 
sonal problems and both the super- 
visor and the personnel department 
must be careful never to violate an 
employee’s confidence. This coun- 
seling program also helps out in 
work difficulties where sometimes 
there is a clash of personalities in the 
department or a person doesn’t like 
the particular work they are doing 
If they will talk to either their 
supervisor or personnel department. 
we can generally speaking solve the 
problem either by straightening out 
the difficulty or transferring to an 
other department. If they do not 
talk to us about it it usually means 
they look for another job. 


Termination Interviews 


Another item of a well rounded 
modern personnel program is the 
termination interview. Some com 
panies spend thousands of dollars 
on employee morale surveys done 
either by themselves or done by an 
outside organization. Every com 
pany has, through the termination 
interview, the means of having a 
continuous morale survey of their 
employees. 

As soon as an employee gives 
notice of termination they should 
he asked to go to the personnel de- 
partment for a termination inter- 
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view. It is important that this inter- | 
view take place on the day they give 
notice of termination and not on 


Your Letterhead is part of your 
the day that they are leaving the 
organization. Employees who have | PU BLI Cc RE LATI Oo N ~ PRO G RAM 


given notice of termination speak 
frankly and are not as inclined to | 
conceal uncomplimentary and un- | 
satisfactory conditions as other em- 
ployees. 

Here are some of the questions we | 
ask during the termination inter- | 
view. Why are you leaving? Did 
we do something which influenced 
you to quit? How did you like your 
work? Was your starting salary 
fair? Do you think you advanced 
fast enough? Is your present salary 
fair? Did you like the people you 
worked with? Did you like your 
supervisor and did you get fair 
treatment? Were you annoyed by 
any minor or major irritations dur- 
ing your employment, and now that 
you are leaving have you any sug- 
gestions for improving our em- 
ployee relations, employee mor-" 
working conditions, worki 
ciency or supervision of em, 
so that we can make this a better | 
place in which to work. 

Through these questions and 
others we not only get a complete 
cross section of employee morale 
through every department in our 
organization but we are able to 
correct bad situations that might 
arise before they become acute. In 
addition to this, it is very important 
in a large insurance organization 
that all terminating employees leave | 





EXECUTIVES and employees 





take pride in a letterhead that 
expresses your organization s 


character and standing. 


PEOPLE WHO BUY from you 
often get their first impres- 
sion of your organization 


from your letterhead. 





PEOPLE WHO ARE IMPORTANT 
to your business success are 
influenced by the character 


and quality of your letterhead. 
q yor) 


Thousands of executives and professional 
men have read The Psychology of Bust- 
ness Impression, and have registered their psvemorser ot 
letterhead preferences in the nationwide 


Neenah Letterhead Test. This is the most 


the company with as good a feeling 
as possible, because not only are they 
prospective buyers of insurance but 
most of them influence the insurance 
buying of their friends. Also 
through this means we are able to 
save some of the terminating em 
transferring them to 
other work or to another depart 
ment. 


ployees bv 


Universally Applicable 


Being with a large organization, 
I have naturally written along large 
organization lines but any one of | 
these items; applicant testing, appli- 
cant interviewing, indoctrination of 
employees, counseling of employees 
and termination interviews can be 


practical method yet developed for design- 
ing letterheads that fit your business and 
your market. The portfolio includes a Test 
Kit of 24 basic letterhead treatments with 
type and production specifications. To get 
a free copy, check the coupon below, sign 


your name, and attach to your letterhead. 


Neenah 


>< Vie BUSAESS PAPERS 
on 


letterhead 


COURTESY COUPON Simply check the material 


you want, sign your name, and attach to your business 


The Psychology of Business Impression, Letterhead 
Test Kit, and Opinion Cards. 


Neenoh Guide to Better Indexing, a complete sam 
ple file of quality index, which also contains useful 
information about tab cuts and sizes, ruling, color 
control systems 


applied to the smallest of organiza- cnenan eusse SIGNATURE _ : i a 
ions y is 10 


basis in addition to other duties such Neenah Paper Company 
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COMPANY BUDGETS 


UCH of the popular miscon- 

ception about the functions 

of a budget may be swept 
away by thinking of a budget as a 
plan of operation. The preparation 
of a comprehensive, workable plan 
of operation requires both top man 
and field 
ment to review business policies in 
the light of local conditions, and to 
consider how these conditions will 
atfect their future operations. This 
is an important educational factor, 
in that it requires each person to 
examine his own job in detail, to 


agement local manage- 


consider all the pertinent facts con 
cerning his job, and to think. The 
budget should coordinate the various 
phases of a company’s operations 
and provide an excellent medium of 
every level of 


control at manage 


ment. 


Objectives 


3efore construction of a budget is 
begun the objectives of the organiza 
tion—both immediate and long-term 

should be considered carefully by 
all levels of management. A written 
statement of these objectives, in the 
order of their importance, 
sary. The various types of insurance 
stock companies, mu- 


is neces 


organizations 
tual companies, and reciprocal as 
well might have different 
Among these might be 
stockholders ; divi- 
premiums for 


sociations 
objectives 
dividends for 
dends or deviated 
policyholders ; benefits for em- 
ployees; protection for claimants ; 
including both policy holders and the 
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public in general; and, conceivably, 
benefits for the management group 
Most organizations will have more 
than one of these objectives. 

The successful pursuit of these 
different goals will involve compro- 
mise—a balancing of 
Even concentration on one, net in- 
come, raises the question of balance 
between larger immediate net in- 
come, at the expense of growth, and 
larger future net income. Moreover, 
the realization of net income in a 
given year requires some degree of 
balance between the elements of 
premiums, losses, and expenses. 


objectiv es. 


The purpose of a budget is to aid 
management in the attainment of its 
in the order of 
their importance and to the degree 
desired. All of this is based on the 
belief that can, and 
should, influence, if not control, the 
results of operations, both in the 
underwriting and investment fields 
With this concept it becomes clear 
that all of the principal elements in 
the operation of a business should be 
budgeted or planned. In the insur- 
ance business, this means not only 


various objectives 


management 


expenses, but losses and income as 
well. 
This is a positive approach to 
The view that a budget 
limited to and 
as a device for reducing 


budgeting. 
must be expenses, 
used solely 
them, results in a distinctly negative 


application. Not only is this ap- 


proach likely to be ineffective in 
achieving better operating results, 
but great harm may result from the 
imbalance created by such use. A 
growing realization of these points 
probably accounts for the fact that 
recently a large group of financial 
and accounting officers of corpora- 
tions in various industries gave first 
rank in a group of problems to the 


subject “Budget—Friend or Foe?” 


Who Prepares It? 


The answer to the question “Who 
prepares the budget?” depends upon 
the size and degree of decentraliza 
tion in a given organization. Let us 
assume a fairly large, well-decentral 
ized company. The budget prepara 
tion should start in the field many 
months before the beginning of the 
year under consideration. The man 
ager of each location should guide 
the preparation of a tentative budget 
This local budget should harmonize 
the manager’s ideas with his under 
standing of the company’s general 
objectives, but also should recognize 
local conditions. The budget should 
be realistic. The goal should not be 
set unreasonably high, with the pur 
pose of stimulating action. Neither 
should it be set low, with the thought 
of achieving psychological benefits 
bv having the actual results exceed 

stated 


to distrust of 


Unrealistic plans 
pro 


goal 
the entire 


Fach local executive, both line and 
should express his views. The 
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GUY FERGASON 


SHOULD MANAGEMENT BE TRAINED? 


RANK NORTOIDAR 
always first to arrive 
have an 


Was 
prob- 
ably so he would 
opportunity to tell his customary 
story to the early birds. Frank knew 
that when the gang arrived he didn’t 
have a chance. Manny Telefunken 
and Bill Anode are the spark plugs 
of the group. When they arrive, 
horse-play stops and the subject for 
sometimes 
often by 


discussion is introduced 
intentionally, but more 
chance. Lloyd Hystersis made few 
contributions to the group’s discus- 
sion unless being a perfect straight- 
man is called a contribution. Brad 
Rotalusin was usually a pretty keen 
thinker and although he didn’t start 
the discussions, he usually made 
some practical Brad 
was a highly practical person, having 
learned from experience, which al- 
though not always the best teacher, 


suggestions 


is a tough one. 


The Shaggy Dog 


Frank was there in his usual spot 
when Lloyd arrived. It was a rainy, 
cold, typical spring day. Lloyd re- 
moved his raincoat and sat down. 
Frank lost no time—‘Did you hear 
about the fellow who took his dog 
to the theatre?’ asked Frank 

“No, I think not,” replied Lloyd, 
“Unless that is the one where the 
dog sat in a regular seat, applauded 
when others did, cried when others 
did, and laughed with the audience 
When someone commented to the 
dog’s owner that the dog was mar- 
velous to enjoy the play so much 
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and to understand it, the owner ex- 
pressed surprise that the dog had evi- 
denced so much pleasure from the 
play because the dog had said he 
didn’t enjoy the book when he had 
read it.” Lloyd waited for the proper 
effect and continued, ‘“‘No, | guess 
I didn’t hear that one. What is the 
story!” 
Frank knew he was trapped and 
was thinking fast, trying to make up 
another story in order to thwart 
Lloyd’s joke, but he wasn’t fast 
enough because Bill and Brad came 
in putting an end to the comedy. 
“Will Manny be here today?” 
asked Bill. 
“Sure,” replied Brad. “They 
didn’t find anything wrong with him 
worse than dandruff, and if he takes 
off his blue serge suit, people won't 


even know that.” 


“That is really good news,” Bill 
said, continuing with this observa- 
tion—"“While Brad and | were 
walking over here, we noticed two 
small retail stores with big blazing 
signs across their store fronts read- 
ing ‘Under new management.’ That 
type of sign has always interested 
me because it represents a type oi 
thinking. That sign symbolizes the 
thought that many people have de- 
veloped, namely, when the manage- 
ment is changed, ergo, all the mis- 
takes and failures of the past have 
been wiped out and a brand new 
world exists which is all perfection 
and serenity. Why blame manage- 
ment for all the mistakes ?” 


What is Management? 

“What is 
Bill. 

“T’ll answer that,” said Manny 
Telefunken as he came up to the 
table in time to hear the question 
“Management is the coordinating 
and cohesive force that manipulates 
men, machines, materials and meth- 
ods in such a way that a predeter- 
mined objective is attained.” 

“Now that you got that out of 
your system, Manny, we are glad te 
see you,” said Brad. 

“We're glad you are back with 
us,” added Bill. 

“Did you hear about the fellow 
who took his dog to the theatre 
and Frank was cut off by a loud 
and effective barrage of “Boos” and 
“hisses.” “O.K.”, said Frank, “Let’s 


(Continued 
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talk about less pleasant, but more 
prosaic subjects, such as manage- 
ment and what’s wrong with it or 
them.” 

“If you guys want to say some- 
thing, why don’t you speak Eng- 
lish?” asked Brad. “Ergo, prosaic, 
manipulation, cohesive—use plain 
English words and keep them short, 
simple and direct.” 

‘Brad,” asked Manny, “Would 
you say that management is a system 
of correct stratagems intended to 
overcome obstacles, some of which 
are self-imposed, others are imposed 
by human failures, while others are 
imposed by government edict ?” 

“If you mean that management has 
to learn to get around stumbling 
blocks put there by legislators, poli- 
ticians, lazy people and stupid deci- 
sions based on theory and not on 
fact, then I agree,” replied Brad. 

“Let’s not get vehement in our 
opinions and let’s also stick to fact. 
I referred to an obstacle, whatever 
its origin, that complicates manage- 
ment’s activity. The obstacle may 
be good or bad, may be important or 
unimportant, may be accidental or 
premeditated—no matter what 
management /earns from experience 
how to solve these problems of cir- 
cumvention.” Manny paused for a 
few seconds before concluding his 
remarks. “How can we teach man- 
agement how to be better managers 
and if we can teach them and should 
teach them, what do we teach, who 
do we teach and who does the teach- 
ing?” 

“Tf we answer those questions, we 
will be here through dinner tonight,” 
observed Bill. 

“No, I think not,” replied Manny. 
“While eating we can discuss these 
points and if you have no objection 
[ will act as secretary and jot down 
a few notes to guide our discussion 
and to summarize our findings. I 
further suggest that we go around 
the table and let each man sound off 

five minutes or less for each per- 
son. I'll summarize your remarks 
and mail each of you a copy of the 
findings.” 

“Sounds fine to me,”’ commented 
3rad, “But why are you going to 
jall this trouble now when we have 
| never had written minutes before?” 





| “TI have a selfish motive,” replied 
| Manny. “However, I do think the 
|subject of training management is 


really an important one. Many of 
our problems rest with management 
and all our solutions stem from them. 
Colleges and universities are doing 
a magnificent job of teaching -scien- 
tific management to our young 
people. We need to teach our older 
managers the ‘how to do it’ aspect 
of getting things done through and 
with people. My selfish motive is 
that we are going to put in a training 
program for our management and | 
have to write the report. You fellows 
can help me a lot by your discussion 
You can help yourselves too. Let’s 
start with Frank. Five minutes are 
all you get.” Manny took out his 
pocket memo pad and was ready for 
Frank’s comments. 


Why Teach Management? 


“IT would assume that you want 
me to direct my comments to the 
‘why teach management’ aspects of 
the subject. To me that aspect 
comes first. Management’s job today 
is one of motivating people. The 
complexities of business and govern- 
ment are forcing management to rely 
on people (employees) for the ac- 
complishment of tasks rather than 
to rely on themselves. This means 
to me that management must learn 
to get along with people, to give 
orders or instructions that are in- 
telligible and clear, to reward meri- 
torious service, to subrogate their 
own personal feelings and let others 
assume responsibilities, to discipline 
when necessary and in general, to 
inspire and lead others in the mutual 
attainment of defined objectives. 


“T usually joke at these meetings, 
but right now and for once, I am 
serious. Most of our problems of 
dissatisfaction and poor productive- 
ness spring from our inability to 
properly deal with people. We 
throw our weight around and become 
pompous asses when we get some 
authority. We had better learn how 
to be fair, strict and appreciative. 
We had better learn that there is no 
double standard for executive con- 
duct. Management sets the pace, the 
example and the standard. Today 
management leads, it does not drive. 
It reasons; it does not gyrate be- 
tween dyspeptic regurgitation and 
emotional bliss. I don’t know what 
that means, but I do know that the 
rule by stomach and heart is finished. 
‘The defense rests. Say do you 
fellows know about the man who 





took his dog to the theatre and— 
Oh! You've heard that one. Too 
bad, too bad.” 

Frank knew that he had “sounded 
off” and tried to hide his embarrass- 
ment by asuming his cynically jocu 
lar attitude. 


“You did all right, son,” said 
“Guess you have to get | 
steamed up before you become seri- | 
Your remarks may not read | 


Manny. 


ous. 
the same as you delivered them, but 
the sentiment will be there. 

“Bill, you are next.” 
directed his 
ready for Bill’s comments. 


Manny 


The "Who" Aspect 


“Gentlemen,” said Bill, “I would | 
like to comment on the ‘who’ aspect | 


of management training. Just who 
will teach management. Will the 


blind lead the blind? Obviously not. | 


The teachers of management will be 
those who have proved themselves 
under fire in the field of manage- 
ment. That means that the present 
men and women of top-management 
must learn to become teachers. 
However, some of the teaching of 
management principles should be 
obtained from local universities and 


colleges. Many of the co.) ces 


(and universities) have management | 


training courses especially designed 
for men and women of management. 
They are taught by the ‘case study 
method’ which is about as near to 
actual experience that you can get. 
Management can become so much 
more effective—.” 

“Hold everything, Buster,” in- 
terrupted Brad. “You stick to the 
‘who’ part and let me talk about 
personal effectiveness. I’ve had 
more experience in that depart- 
ment.” 

“Sorry, Brad, I'll stick to my part 
of the assignment. As I was saying, 


management can become so much | 


more effective if there is the proper 
delegation of duties as part of a 
training program. It’s my observa- 
tion that subordinate management 
rarely gets an opportunity to exercise 
its full judgment until it’s too late to 
measure the degree of practical judg- 
ment possessed by the manager-elect. 
We hover over our subordinates and 
direct them rather than develop 
them. We teach them how we decide 
things and not how to make deci- 

We tell them what we 
(Continued 
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Around the Office 


Continued 


want and how to do it and then 
spend half our time defending by an 
explanation of our methods. Execu 
tive training should start at least ten 
vears before a person is called upon 
to exercise independent judgment. 

We should prepare manuals 
manuals that explain all positions. 
Explaining a position means describ- 
ing the duties, the methods, the steps, 
the key points, the relationships to 
other positions, specifications of an 
incumbent, the flow of work, and 
everything that we can find out about 
a position that will help an incum 
bent. That is my contribution.” 
With that Bill settled back like one 
who has completed a hard task and 
was waiting for the applause. None 
came, however. 

“You are next Braddy boy. Step 
up and make yourself heard.” 

“Well, there are other aspects of 
training that were not covered. For 
example, what are the characteristics 
of a successful manager? What are 
the principles of management that 
the development of 
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potential leaders? I will take the 
latter subject. The principles of 
are five in 
First there is the principle that says, 
‘Look at what you must work with.’ 
\ppraise your personnel, policies, 
equipment, procedures and environ- 
ment before embarking on a train- 
ing program because these items 
affect the results of management 
Second, see that defined authority 
and delegated responsibility are 
equal and then hold a person ac- 
countable for results. A failure in 
training is a failure of the trainer. 
Third, be willing to use non-financial 
incentives along with financial re- 
wards to inspire results. Fourth, 
recognize and use the fact that ninety 
per-cent of the employees must have 
visible leadership. Lastly, leadership 
(i.e. management) is necessary for 
the development of cooperation and 
within an organiza 


management numbet 


coordination 
tion.” 
“Time is fugiting (tempus fugit) 
and we must hurry along. Lloyd, 
would you want to add anything 
to Brad’s presentation?’ Manny 
looked hopefully at the clock and at 
Lloyd. It was evident that he did 
not want any lengthy contribution 


“Well,” replied Lloyd with con 
siderable deliberation, “I don’t think 
that I can use up five minutes. | 
have two questions. First is directed 
to Brad. What are non-financial 
incentives ?” 

“Non-financial incentives are, as 
the name implies, incentives that do 
not depend upon financial reward 
for their effectiveness. An incentive 
is anything that stimulates action or 
helps accomplish an objective. In- 
centives are either financial or non- 
financial. Financial incentives are 
monetary rewards measured in 
terms of an established standard for 
performance. Non-financial incen- 
tives stimulate because they appeal 
to the self-respect aspect of behavior 

praise, recognition, publicity, sense 
of belonging to a group—these are 
non-financial incentives.” 


Leadership 


“Thanks, Brad, and well done, 
too. The second question is directed 
to the group. In our approach to 
leadership problems do we (1) assert 
leadership by authority, (2) relax 


leadership and let employees have 
more personal freedom, or (3) build 
a greater sense of responsibility in 
the individual so that he won't re 
quire so much leadership ?” 

“Good gravy,” groaned Manny. 
“You rely on authority. No, I don't 
mean that. You build up a greater 
sense of responsibility so that the 
employee requires less direction. Au- 
thority is needed to accomplish this 
even though it is not used. People 
must know you have such authority 
and they must have a respect for 
authority. People always require 
leadership which is inspirational. As 
their ability decreases, they become 
more dependent upon direction. A 
leader, however, has more to do than 
just direct. He trains, he plans, he 
is responsible for work production. 
He has heavy responsibilities for 
human relations.” 

“Thank you also, Manny.” 

“Meeting adjourned,” said Manny. 
“T’ll mail you minutes of our discus- 
sion. See you later.” 

Goodbyes were said around the 
group and they were off to their 
respective offices. In a few days they 
received a report from Manny. 


Training Management 


Morale: It’s nice to be important, 
but it’s important to be nice. 

Training and development of 
management deals with three fac- 
tors: (1) knowledge; (2) skills and 
(3) attitudes : 
Knowledge involves and includes 
institutional knowledge (historical 
background of the company ), knowl- 
edge of economics, job knowledge, 
objectives and knowledge of leader- 
ship practices and principles. At no 
time has management ever had to 
know so much about so many things 
This knowledge is found within as 
well as without the organization 
Knowledge of people is probably the 
most important of all 
Skills include leadership skills and 
job skills. Prestige comes from 
being the best in the crowd. 
Attitudes deal with such items as 
the work, the company, people in 
general, life, other departments and 
the boss. Attitudes are the doors 
whereby new ideas are stopped or 
admitted depending upon whether 
they (the doors) are open or closed. 

To know how to do a job is the 
accomplishment of labor ; to be able 
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to tell others is the accomplishment 
of the teacher; to inspire others to 
do better work is the accomplishment 
of management ; to be able to do all 
three is the accomplishment of true 
leadership 


FASTER READING 
RECENT survey compiled by 
the Harvard School 

library has cast revealing light on 
the reading habits of modern execu- 
tives. Thanks to the prolific quanti 
ties of magazines and reports that 
arrive daily-—and must be checked, 
today’s top men can only scan or 
gloss over—never really read. Har- 
ried business men must tuck maga- 
zines and papers into briefcase or 
side pocket, and riffle through while 
traveling from office to home 

Susy businessmen are forced to 
nibble at fat fodder prepared by 
capable editors and research men 
never can they stop, relax and digest 
Secretaries sift and refine, and pass 
on marked copies. And because he 
hasn't the time to stop and read, all 
too often the busy executive fails to 
see what publications have sweated 
to prepare for his profit 

Industrial psychologists have long 
been aware of this breakdown in 
communication—and it has been a 
problem of considerable 
One solution, psychologists believe, 
would be to teach people how to 
read faster, and better. They point 
out that few people have really 
learned to read efficiently, and so 
fail to take advantage of their capa- 
bilities. 

Recently, the Air Force, beset by 
this same problem—the accumula 
tion of literature and reports back- 
logged on chairborne policy-makers’ 
desks—decided to teach its officers 
how to read. Psychologists-designed 
equipment was brought in, and short 
training programs installed. Results 
underlined what industrial psycholo 
gists had long said— pec ple could be 
to increase their 
A few officers found their 


Business 


concern 


trained reading 
ability. 
reading rate soaring to over 2,000 
words a minute—almost ten times 
as fast as an average reader. All 
doubled or tripled their ability at 
least. This increased reading ability 
and facility soon leveled the moun 
tains of paper work—and made 
reading a pleasure instead of a chore 
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photocopy. Every detail of the 
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photographic accuracy and com- 
pleteness. 

On the other hand, manually 

transcribed records give you no 

such assurance. AND—in 9 cases 

out of 10—they’re much more 

costly to prepare. It will pay you 

to double-check the paper-work 

routines of all departments with 

these thoughts in mind. 
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Ideal Relations—trom page 


as accountant, office manager, or a 
statistician. There are many types 
of tests that can be purchased in 
small or large lots and there are 
many publications such as those of 
the American Management Associ- 
ation, the Office Management As- 
sociation, the National Industrial 
Conference Board, The Dartnell 
Service, and many others where 
you can obtain information as to 
applicant interviewing, indoctrina- 
tion, counseling and termination in- 
terviews. 

Top management and all depart- 
ment heads should be in close touch 
with as many employees as is hu- 
manly possible in order that there 
may be lines of communication not 
only from top management down 
but from the employee up through 
top management. So many depart- 
ment heads set themselves up in an 
ivory tower and rarely many 
of the employees in their department. 
One of the finest things a department 
head can do is to set aside a few 
hours or more each week during 
which time he circulates out through 


see 


his department and talks to as many 
employees as possible even if he 
just says, “Hello, how are you get- 
ting along?” In my opinion it is 
basic that a department head of a 
company who is in close touch with 
its employees and has two way com- 
munication will rarely if ever have 
any employee or labor trouble. Hav- 
ing the feel of the employees in any 
department or in any company is 
one of the most important duties of 
top management, department heads 
and supervisors. 


Selection of Supervisors 


Another item in a well rounded 
personnel program is the selection 
and training of supervisors. Many 
companies are now realizing that 
one of the most important parts of 
their employee relations program is 
the individual supervisor. Many 
companies in the past and many 
companies at present select em- 
ployees for supervisory work who 
have been around the longest and 
who know the work best without 
any regard to their supervisory abili- 
ties. Many companies have spent 
thousands of dollars on educational 
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courses for supervisors and super- 
visory training. The benefits de- 
rived from this education and train 
ing is no where near worth the cost 
You can improve a poor supervisor 
to a small extent but it is impossible 
to change a poor supervisor into a 
good one. The best place to do 
supervisory training is before the 
supervisor is selected. 

When a supervisory position is 
open in any department or any com 
pany the department head should sit 
down and analyze the people, who 
know how to get the feel of the em 
ployees, who know how to anticipat« 
unsatisfactory conditions before they 
develop into major problems. It is 
much easier to teach an employee 
with potentiality the 
routine of the work than it is to teach 
a person who knows the work but 
who has no supervisory potentiality 
ood super\ isor. 


supervisory 


to bea g 


Management Sincerity 


The last and perhaps the most im- 
portant part of a well rounded per- 
sonnel and employee relations pro- 
gram is management sincerity. 
many top managements give lip 
service to the things that make up 
employee cooperation and morale. 
They do a lot of talking about the 
welfare of their employees, about 
letting their employees know what 
is going on before it happens or be- 
fore they find out from outside the 
company what is going on, promo- 
tion from within, favoritism, bring- 
ing members of the family into their 
organizations and putting them in 
jobs over capable men who have 
helped make the organization what 
it is. 

Good employee relations are not 
made overnight, it takes a number 
of years to build employee good- 
will. It cannot be built up by a 
speech occasionally from the presi 
dent of a company, it must be built 
up through the every minute, every 
hour, every day, every year actions 
of top management, department 
heads and supervisors. 

The cost of a sound personnel and 
employee relations program is very 
small, it doesn’t cost much to be nice 
to people, to recognize them, to be 
fair with them and to be sincere. 
It is much more costly to have poor 
emplovee _ relations, produc- 
tion and high turnover 


Too 


poor 
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TELEVOICE licks secretary shortage— 
boosts sales power 25%—for broker! 


“Our written work gets out faster — with less effort and 
without adding more secretaries—thanks to TeLevorce!” 
says John F. McLaughlin, president, The McLaughlin 
Company, Washington general insurance brokers. “And 
it makes dictating so fast and convenient, our staff has 
more time for selling.” With TeLevorce, you place low-cost 
dictating phones wherever you want service. One TELE- 
Voicewnriter at a secretary's desk records for a number of 
phones. Nothing equals TeLevoice for e-a-s-e of use—for 





getting work out faster—for low, low cost! 


[NEW] FASHIONED WAY 
OF DICTATING IS | TELEVOICE|! 


It's so downright e-a-s-y to use! You just pick up the 











small, handy Terevorce phone—and dictate. The 
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a moment to get the whole story. . . 
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N OFFICE manager is only as up-to-date as his 

office equipment. In these days when employee 

morale is such an important factor in personnel 
administration a modern, cheerful and uncluttered office 
is a decided asset. Girls especially are happier and do a 
better job when surroundings are pleasing. 

From the standpoint of management the functional 
results of greater efficiency are equally important. And 
when records are easy to set up and easy to get at, it 
follows that they will be kept more accurately and with 
less expenditure of time. Elimination of drudgery is a 
major item in reducing carelessness. 

When we replaced our old, unsightly pigeon-hole 
filing shelves with six-drawer desk file units (Reming- 
ton Rand Aristocrat files) the girls in the filing section, 
accustomed to the bending, reaching, standing and 
walking efforts necessary under the old system were 
enthusiastic about the equipment which would permit 
them to work in comfort. 

With the new equipment, each girl sits at a desk-like 


arrangement which is actually a posting board suspended 
at desk-level between a pair of three-drawer Aristocrat 
files. No longer do the short girls have to stand on tiptoe 
to reach files; nor tall ones stoop to drag batches of 
correspondence, accounts or other papers from low- 
level shelves. With the desk-files each girl is responsible 
only for those accounts or other records kept in her 
units. This sort of clear definition of responsibilities has 
also proved to be a decided incentive to keep files in neat, 
accurate order. 
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The posting board which connects the two three- 
drawer files serves as writing and reference surface. In 
all instances the clerk has her accounts and other records 
within easy reach without moving from her chair. Eight 
of the units are used to house the debit accounts for 
Missouri Life’s entire sales force, and each unit occupies 
no more floor space than an ordinary six- or seven 
drawer desk. 


Best's Weekly News Digest (Fire and 
Casualty, or Life) on your desk each 


Monday morning—a review of all hap- 

From the standpoint of general appearance of the 
office, the new equipment is a tremendous improvement 
Dust-gathering shelves that cut off a large section of 
the office are eliminated, and a clear and cheerful sweep 
is provided. The office is really larger and everyone is 
benefited by better light; there are no dark, gloomy 
corners. Ventilation—always a problem where a num 
ber of people are grouped together—is more easily 
adjusted to varied needs. 

Installation of the new equipment and getting into 
immediate operation was simple. Our own maintenance 
man removed the old shelving and set up the new units 
Just as there were no installation expenses, so too was 
the equipment so arranged as to fit in immediately to 
established routines. There were no new procedures to 
be learned; no breaking-in periods necessary ; nothing 
“lost in the shuffle” of a changeover. 
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Do vou want to get out more letters ... more invoices ... 
more stencils ? 

Do you want to free typing-personnel for other work? 

In short, do you want to solve the riddle of high office costs? 

Well have you looked into the cost-cutting possibilities of 
Royal Electric Typewriters? 

No matter how many standard typewriters you use, there 
are special typing jobs that call for Royal Electric. 

Royal makes the finest, most rugged writing-machines ever 
built. They stay on the job longer with less time out for re- 


pairs. Royal Standard Typewriters are preferred 24% to | by 
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girls who type, and with Royal Electric you get all the advan- 
tages of Royal Standard plus electric power! 
Perhaps the riddle of high office costs isn’t so hard to solve 


after all. The coupon will bring you full details. 


Royal Typewriter Company, Inc., Dept. 218 
2 Park Avenue, New York 16, N. Y. 
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Company Budgets—from page | !4 


budget should be prepared in con- 
siderable detail, with supporting ma- 
terial. Figures should be supported 
by text outlining the reasons for the 
individual goals set. Local budgets 
should be collected at the next higher 
level of authority, say, a zone office. 
Here under the direction of the zone 
manager and his staff, the local 
budgets should be compared, tested, 
coordinated, and combined into a 
zone budget. Adjustments at this 
point should be made to reflect the 
viewpoint of zone management. 


In the home office, the various 
functional officers will follow the 
same procedure on a company-wide 
basis as the zone manager and his 
staff have followed on a regional 
basis. Throughout the phases of 
testing, comparing, coordinating, 
and combining the zone budgets, the 
functional officers will be aided and 
guided by the budget director, who 
should report directly to the presi- 
dent. Any adjustments needed to 
meet top mangement views will be 
made at this stage. 
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After the overall budget has been 
approved tentatively by each officer, 
including the president, the local 
budgets should be transmitted to the 
zones and to the local branches to- 
gether with detailed reasons for any 
revisions made. Adequate oppor- 
tunity should be given local manage- 
ment for rebuttal. Perhaps a gen- 
eral meeting of local and top man- 
agement representatives is war- 
ranted to effect a reconciliation of 
views. In any event there should be 
a thorough understanding and agree- 
ment upon all phases of the budget 
and the reasons behind them. Only 
then should the president declare 
the budget completed and adopted 

In the same way that the prepara 
tion of the budget is a joint effort 
of all levels of management, both 
line and staff, so should the ad- 
ministration of the budget be the 
joint responsibility of all strata of 
management. It should not be an 
autocratic function of the budget 
director. He should not attempt to 
require anyone to confine his op- 
erations to the extent set forth in 
the budget. Each local management, 
and each department head, should 
he responsible for either adhering 
to the budget which he prepared 
initially, and subsequently accepted, 
or for justifying any deviation which 
he believes is warranted. 

As actual results of operations 
should be compared in detail with 
similar results of the past, so should 
actual results be compared with 
planned results. This, obviously, en- 
tails preparation of budget reports 
which parallel the accounting reports 
in use. Comparisons should be made 
frequently, usually monthly. The 
comparisons shovld be made on a 


highly analytical plane and in as 
great detail as the comparison of 
actual results with those for prior 
periods. Explanations of variances 
should be made in reasonable detail 
and should attempt to indicate pri- 
mary rather than merely intermedi- 
ate causes. Explanations of de- 
partures should be made not only 
by the staff of the budget director 
but also by the local managements 
and department heads—by the ac- 
tual operators of the business. Not 
only should the local men be in a 
position to know the reasons for 
the variations, but their explana 
tions should be considered a definite 
part of their accountability to top 
management. Executives are de 
veloped not only by the process of 
building the budget—planning—but 
also by the process of analyzing the 
results and accounting for devia- 
tions from the established plan. 


Revisions 


Some consider a budget revision 
as something akin to. sacrilege; 
others are fearful that a change 
would be construed as an admission 
of former error. Those who identify 
the budget with a guessing game 
consider it a breach of the “rules” 
to change the budget and thereby 
reduce the variation of the actual 
and budgeted results. However, 
the budget should represent manage- 
ment’s plan based upon certain an- 
ticipated conditions. It is not a 
forecast or prediction. As soon as 
it becomes evident that some of the 
major conditions anticipated will 
fail to materialize, it is obvious that 
the plan must be amended to rec 
ognize changed conditions or cease 
to be an appropriate plan. It is 
management’s responsibility to be 
sensitive to variations in business 
conditions and to use the budget 
as an effective tool rather than to 
be used by it. Consequently manage- 
ment must not permit itself to be 
limited by an _ obsolescent plan. 
Naturally, this does not imply that 
the budget should be revised for 
minor changes in internal or ex- 
ternal conditions. The insurance in- 
dustry would do well to consider 
seriously the more wide spread use 
of budgetary plans. Properly con- 
ceived and operated, such plans can 
he an invaluable aid in achieving 
company objectives. 
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FOR QUALITY. All Morris BOOK ENDS — at last — 
ritin seta quipped 16 vensive 200 ends 
CHOOSE DESK TOP EQUIPMENT! (int ca ene ~y-~ yx? -F - 


and each point is tested furniture 


and approved at factory 
for writeability 


BERT M. MORRIS CO. is foremost in the 
field of matched Desk Top Equipment. 


. MEMO PADS — available in 

The complete setting shown—pen set, two types. With jewelers 

bronze bar that drops as 

memo pad, letter tray, ash tray, and paper is used, or standard 
phone rest, retail for less than you would 


expect to pay for one fountain pen set. 


MORRISTRAY—One of the most functional 

letter trays on the market. Extra sturdy, MORRISET —The constant 
two point suspension allows quick, easy ~~ ie : Sota wseiien talon 
access from the entire front and both sides. ~ “ full 22 ounces of ink. Choe 
Available in either letter or legal size, 7 ; eens esiateanien team, 
tiers may be quickly added—removed — fine, medium, broad, stub 


or combined. 


AVAILABLE IN — GREY — BRONZE — 


BERT A ORRIS co WALNUT—MAHOGANY and GREEN 
e ° 


Desk Top Packuge Deals —#100 and #200 


ASH TRAY—A real He-Man 
= “9 ash tray. Glass lined, per 
inquire about the surprisingly low cost of fect for any desk or con 


Dept. BC-4, 8651 West Third Street 
les Angeles 48, California 
In Canada: McFarlane Son & Hodgson, Ltd., Montreal, Que. 


matching your desk with these items. ference table 





Current literature and prices on any of the following products and services may be hed without * 
* obligation, from selected manufacturers. We will also obtain any available information on items not listed. 


FILING CABINETS 
1. Card File 
2. Fibre Board 

. Insulated 
. Metal 
. Micro 
. Portable 
. Rotary 
. Stencil 
133. Tabulating Card 
9. Visible 
10. Wooden 


FILING SUPPLIES 
129. Cards 
11. Fasteners 
12. Folders 
13. Index Tabs 
14. Supports 


MACHINES, ACCOUNTING 
. Adding 
. Billing 
. Bookkeeping 
. Calculating 


. Payroll 

; Tabulating 
MACHINES, MAILING 

0. Dating Stamps 

. Envelope Sealers 

. Mail ners 

. Postal Meters 

. Postal Scales 


. Sorters 
. Time Stamp 





To BEST'S INSURANCE NEWS 
75 Fulton St., New York 38, N. Y. 
Please forward complete information 
and prices on the items checked 
No. 
No. 
No. 
No. 


Firm Name 
Attention of 
Position 
Firm Address 
City - 
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MACHINES, REPRODUCING 


. Composing 

. Direct Copying 

. Duplicating 

. Micro-filming 

. Mimeograph Slip Sheet 
. Typewriter, Automatic 
. Typewriter, Electric 

. Typewriter, Manual 


MACHINES, MISCELLANEOUS 


32. Addressing 

33. Checkwriting 

34. Dictating 

35. Intercommunication 
139. Paper Folding 

36. Stapling and Fastening 


OFFICE ACCESSORIES 


38. Ash Trays & Stands 
105. Bulletin Boards 
39. Cash Boxes 
40. Chair Cushions 
41. Currency Trays 
42. Desk Lamps 
43. Desk Pads 

44. Desk Trays 
45. Drawer Trays 
46. Moisteners 

47. Name Plates 
48. Pen & Ink Sets 
49. Waste Baskets 


OFFICE FURNITURE 


50. Air Conditioners 
51. Bookcases 
52. Cabinets 
53. Chairs 
134. Costumers 
54. Desks 
. Fluorescent es 
. Incandescent Lighting 
. Matched Suites 
. Safes 
. Stands, Typewriter 
. Stools 
. Tables 
. Wardrobes 


. Card Index 

. Duplicator 

. Envelopes 

. Labels 

. Letterhead 

. Policy 
Ledger 


i Photocopying 
. Thin (Copy) 
Visual Policy Jackets 


SAFETY 
131. Accident Diagraming 
138. Equipment 
97. Fire Extinguishers 
63. Fire Protection Service 
98. First Aid Kits 
112. Floor Polish (Non-Slip) 
128. Salvage Services 


SERVICES 


. Accounting System 

. Filing Systems 

. Office Planning 

. Photocopying 

. Record System 

. Sales Incentives 

. Truck Alarm Systems 


SUPPLIES, GENERAL 
. Business Forms 
. Duplicating Supplies 
. Erasers (Specialized) 
. Loose Leaf Books & 
Systems 
. Marking Devices 
. Paper Perforators 
. Pens 
. Pencils 
. Staple Removers 


SUPPLIES, TYPEWRITER 
. Copyholders 
. Justifier 
. Line Indicator 


. Pads 
. Ribbons & Carbons 


TELEPHONE ACCESSORIES 


90. Cord Cover 
91. Holder 

92. Index 

94. Silencer 
95. Stands 


MISCELLANEOUS 
132. Advertising Blotters 
116. Advertising Specialties 
103. Birthday Cards 
130. Building Evaluation 
117. Display Material 
104. Greeting Cards 
99. Leather Goods 
114. Policy Wallets 
100. Promotional Gifts 
107. Recording Door Lock 
126. Short Rate Calculators 
101. Silencer for Dictating 

Machines 
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COMPARATIVELY MINOR INCREASES 


VERALL casualty insurance 
rates of stock insurance com 


panies rose an average of only 
thirteen percent from the prewar 
period to the close of 1951 on an 
equivalent coverage basis, as com- 
pared with an increase of eighty- 
nine percent in consumers’ prices 
during the same period, according 
to statistics compiled by William 
Leslie, general manager of the Na- 
tional Bureau of Casualty Under- 
writers. 

Between 1939 and the end of 
1951, countrywide average insur- 
ance rates were thirty-nine percent 
lower for workmen’s compensation 
on an equivalent coverage basis and 
were two percent lower for burglary, 
theft and robbery. Rates for auto 
mobile liability—bodily injury and 
property damage combined 
thirty-five percent, general liability 
nine percent, boiler and machinery 
thirteen percent, and glass seventy- 
eight percent, the study shows. 
Weighted on the basis of premium 
volume, the changes in rates for the 
six casualty lines results in an aver- 
age rate increase of thirteen percent 
over the 12-year period. 


rose 


Workmen's Compensation 


where 
write 


For all states combined 
private insurance carriers 
workmen’s compensation coverage, 
the average rates were steadily re- 
duced year after year from 1939 
through 1950, despite higher bene 
fits that were provided for workers 
by legislative action. In 1951, rates 
turned upward but they still remain 
well below prewar. The rate re- 
ductions since 1939 are primarily 
attributable to a marked decline in 
industrial injury frequency and 
severity and to higher payrolls. 
The rise in automobile liability 
insurance rates 1939 is at- 
tributable largely to the inflation- 
induced increases in claim costs for 
both bodily injuries and property 
damage. This unfavorable situation 
is further aggravated by a marked 
upturn since 1949 in claim fre- 


since 
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quency. The increase in hospital 
fees over the past decade and the 
marked rise in the size of verdicts 
rendered in liability suits during the 
same period have naturally helped to 
raise the average cost of claims for 
bodily injuries. The average verdict 
for the plaintiff in liabiljty suits in 
New York State, for example, in 
creased ninety-four percent in this 
period, while jury awards in other 
have followed the same up 
ward trend. 


areas 


The rise in the average cost of 
property damage claims results from 
the effect of inflation other 
factors. The cost of automobiles and 
the repairing them have 
soared upward. In 1950 the average 
wholesale value of new 
one hundred twenty-five 
percent above the prewar figure and 
automobile repair costs—parts and 
labor—jumped one hundred thirty- 
four percent from 1940 to 1950. 


and 


cost of 


passenger 


cars was 





W. Harold Leonhart 
wants you to know: 





“For more than thirty years, 
we have been building « 
sound reputation for 
prompt, courteous and effi- 
cient service. This, of 
course, means that the com- 
panies with whom we do 
business do a better job 
for their agents. Makes for 
good relations all around. 
Want details?" 








Loonhart 


AND COMPANY 


INC. 
AND WATER STREETS 


BALTIMORE 2, MD. 
Phone Saratoga 3500 


SOUTH 





These figures do not take into con 
sideration the further 
car prices and repair costs which 


increases In 


have taken place since the Korean 


War 


General Liability 


While rates for 
insurance rose an 


general liability 
average of nine 
percent, some coverages in this line 
are priced below and others above the 
Rates for owners’, 


liability in 


prewar level. 
landlords’ and tenants’ 
surance and elevator liability insur 
the prewar 


while manufacturers’ and contract 


ance rose above level, 


ors’ liability insurance and product 
liability insurance rates are below 
the prewar level 

During World War II the crime 
rate declined and burglary 
were reduced, dropping finally in 
1945 to a point almost fifteen per 
the prewar But 
with the end of the war, the crime 
rate started to climb again and in- 
rates accordingly. 
Nevertheless, at the close of 1951, 
the countrywide average rates were 
still two percent below the prewar 
level 

The thirteen 
boiler and machinery insurance rates 
over the prewar level is due to a 
number of factors, including infla 
tion. Inspection costs have increased 
Higher labor material costs 
have tended to the 
amount of extra expense paid under 
a policy for repair work—frequently 
involving overtime pay schedules 
in order to prevent business stoppage 
or reduce its duration. 

Glass insurance rates pursued a 
fairly even course from 1939 to 
1946, but in November of 1946, the 
Office of Price Administration re 
linquished controls over glass prices 
and the cost of replacement began to 
increase steadily and sharply. Since 
1946, replacement cost of glass in 
the New York metropolitan area, 
for example, increased ninety per 
cent, which means that a glass re 
placement job that cost $100 under 
OPA controls cost $190 in 1951. 


rates 


cent below level. 


surance rose 


increase in 


percent 


and 


also increase 
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INSUNANCE GENERAL AGENTS 


COLORA’ 


WEST VIRGINIA 





RITTER GENERAL AGENCY 
Gas & Electric Bidg. 
DENVER, COLORADO 


COLORADO WYOMING NEW MEXICO 


NELSON & STROSS 
INSURANCE UNDERWRITERS 
Representing Stock and Mutual Companies 
FIRE AND CASUALTY 
Graybar Bidg. 
NEW YORK 17, N. Y. 
Lexington 2-9870 


420 Lexington Ave. 


ALFRED PAULL & SON, INC. 
Supervising General Agents 
For Over 50 Yeors 
HAWLEY BUILDING WHEELING, W. VA. 





FLORIDA 





NORTH CAROLINA 


CANADA 





HUNTER LYON, INC. 


GENERAL AGENT 
901 South Miami Avenue 
MIAMI 36 
Serving Florida Agents 





JAMES 0. COBB AND COMPANY 
111 CORCORAN STREET 
BURHAM, N. CAR. 
Virginia — North and South Caroline 


FOUNDED 1864 
ROBERT HAMPSON & SON, LIMITED 
Conedian Reprocentetives 
FIRE, MARINE & CASUALTY COMPANIES 
Brokerage & Service Depts. 


1 St. John St., Montreal 
he Royal Bank Bidg., Toronto 





LOUISIANA 


OHIO 





ROY MARTIN & CO., INC. 
Managing General Agents 

231 Baroone Street 

New Orleans, La. 

Tel. CAnal 4566-67 
LOUISIANA 


MISSISSIPPI | 





THE JOHN H. MAHON CO. 
FACILITIES FOR PLACING 
FINANCIAL RESPONSIBILITY RISKS 
TRUCKS—BUSES AND TAXICABS 
COLUMBUS 15, OHIO 


HOBSON, CHRISTIE & COMPANY LTD. 
GENERAL AGENTS 
Established 1898 

326 WEST PENDER ST. 
VANCOUVER, 8. C. 
Telephone TA 2111 








R. KIRK MOYER AGENCY, INC. 
Managing General Agents 


NATIONAL BANK OF COMMERCE 
BUILDING 
NEW ORLEANS 12, LOUISIANA 


TEXAS 








MASSACHUSETTS 


JAMES H. ALDRIDGE CO. 
(Statewide operation) 
GENERAL AGENTS 
Austin, Texas 


Robert Howard J.M. Williams J. A. Carmody 
D. Oliver W. Mines 


ROBERT HOWARD & 6O., LIMITED 
Established 190! 
INSURANCE BROKERS 
CANADA CEMENT BLDG. 
MONTREAL, QUEBEC 





FAIRFIELD & ELLIS 
60 CONGRESS ST. BOSTON, MASS. 
79 JOHN ST. NEW YORK CITY 
Boston General Agency 
Reinsurance Negotiated 
Canadian Office 


Pairfield, Ellis & Grant, Led. 
460 St. John St. Montreal, Canada 








MICHIGAN 


J. E. FOSTER & SON 
GENERAL AGENTS 
1400 LANCASTER AVENUE 
FORT WORTH 2, TEXAS 


REDMOND & SHAUGHNESSY 
LIMITED 
SERVICING OUTSIDE 
BROKERS FOR OVER 
25 YEARS 


315 St. Secrament Street, Montreal 








WILLIAM L. LANTZ & CO. 
General Agents 

ALL LINES—GROUP—SPECIAL RISKS 
2940 BOOK TOWER 

DETROIT 26 MICHIGAN 





MONTANA 


T. A. MANNING & SONS 
Insurance Managers 
Established 1904 
DALLAS 1, TEXAS 


REED, SHAW & McNAUGHT 
Established 1872 


Complete Insurance Facilities 


3460 St. James St., W. Montreal, Que. 
“4 Wellington St., W. Toronto, Ont. 











H. §. DOTSON COMPANY 
MONTANA GENERAL AGENTS 
Granite Building 
Helena, Montana 


FRANK RIMMER & COMPANY 


HOUSTON OKLA. CITY 
LUBBOCK DALLAS SAN ANTONIO 


Marine, Fire & Allied Lines 


General Agents For 
TEXAS, OKLAHOMA, ARKANSAS 


RYAN AGENCY 


LIMITED 
INSURANCE AGENTS 


PARIS BLDG. 
WINNIPEG, MANITOBA, CANADA 





NEW YORK 


UTAH 














Hoey, Evurson & Frost, Inc. 
INSURANCE UNDERWRITERS 
118 William Street, New York 38, N. Y. 


Wartinc Att Crasses or INsuRANCE 
aL aNnD Country Wipe 





THE KOLOB CORPORATION 
General Agents 
Uteh, Idaho, Montena, Nevede 
COMPLETE INSURANCE SERVICE 


330 Judge Building 
Selt Lake City, Uteh 











Stewart, Smith (Canada) Limited 
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THOMPSON-HANN INSURANCE LTD. 
British Columbie General Agents 
560 HOWE ST. 


TELEGRAMS 
UNDERWRITE 
VANCOUVER 


VANCOUVER 
CANADA 








WILLIS, FABER & CO. 
of Canada, Limited 


INSURANCE BROKERS 


525 Insurance Exchange Building Montreal 


Parent Office 
WILLIS, FABER & DUMAS, LTO 
London, England 








A. E. WILSON & COMPANY, LIMITED 
Lumsden Bidg. Toronto 


Insurance Service 


Throughout Canada 











COMPULSORY AUTO 
INSURANCE 


FTER studying the New Jersey 
Binces accident picture, an 
insurance industry committee has 
made the following recommenda- 
tions; A strong security type safety 
responsibility law; more vigorously 
enforced traffic laws and an 
panded driver education program 
coupled with more stringent driver 
licensing and periodic reexamination 
of all drivers. The committee op- 
compulsory insurance, a 
state-operated unsatisfied judgment 
fund and any compulsory compensa- 
tion system. A public hearing on 
compulsory automobile insurance 
was held March 24. 

A bill calling for compulsory auto- 
mobile insurance has been intro- 
duced in the New York Senate. 
The measure calls for bodily injury 
limits of $10/20,000 and property 
damage coverage of $5,000. A simi- 
lar bill was killed by a Virginia 
House committee. A Senate com- 
mittee had previously taken the same 
action. 

The adequacy of Massachusetts’ 
compulsory automobile liability rates 
will be argued before the 
Supreme Court in the near future 
Briefs are now being prepared by 
the carriers to support their pro- 
posed 23% increase over 1951 rates 
and by Commissioner Sullivan to 
defend the increase of less than 10% 
which he allowed. 


ex- 


poses 


state's 
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AUTO RATE CHANGES 


EW private passenger auto- 
mobile physical damage rates 
filed by thé National Automobile 
Underwriters Association became 
effective in Pennsylvania, Illinois 
and California on February 18. The 
Pennsylvania changes included both 
increases and decreases and pro- 
duced over-all statewide revisions as 
On comprehensive cover- 
age a decrease of something less than 
1% ; on $50 deductible collision an 
increase of 14.3% and on $100 de- 
ductible collision a reduction of ap- 
proximately 11%. The new Illinois 
rates will result in an increase of 
about 20% in collision coverage 
rates. An increase was sought in 
Il'inois last year based on expe- 
rience through September 30, 1950 
but was denied by the insurance de- 
partment. Negotiations between the 
association and the department ob- 
tained the rate adjustment with the 
understanding that a further review 
will follow when experience through 
September 30, 1951 becomes avail- 
able. The new California rates for 
passenger cars are 11.9% higher on 
the average for fire, theft, compre- 
hensive and collision. Rates on com- 
mercial vehicles, however, are re- 
duced as much as 14.6% on local 
hauling, 9.2% on_ intermediate 
hauling and 3.5% on long hauling. 
Commissioner Larson of Florida 
is reconsidering a previously turned 
down request for an increase of 
36% in private passenger auto 
liability rates and a 70% increase 
for commercial cars. 


follows: 


INCREASED LIMIT 
TABLES CHANGES 


HE new National Bureau 

bodily injury liability increased 
limits tables, applicable to auto- 
mobile and general liability insur- 
ance, have been approved by five 
additional states : Colorado, Georgia, 
Illinois, Indiana and Minnesota. 
The new tables are now in force 
countrywide with the exception of 
Florida, Kentucky, Louisiana, Mis 
sissippi, New York and Virginia. 
Commissioner Maloney of California 
is conducting a special inquiry as to 
why his state 
greater than for other states 


increases in were 


NEW FILMS 


ORONET Films has made 
Cavaitabie three 16mm sound mo- 
tion pictures that teach the principles 
of safe and sane driving entitled (1) 
Fundamental Skills (2) Streets and 
Highways and (3) Advance Skills 
and Problems. The series portrays 
driving methods and dangers with 
a vividness that can be achieved only 
by sound motion pictures. 

The films are edited to appeal to 
students in junior high 
senior high schools and colleges and 
to adults. They were prepared under 
the educational collaboration of A. 
R. Lauer, Ph.D., director of the 
Driving Laboratory, State 
College, and are suitable for use in 
schools, clubs, churches and numer 


sche Xt ls, 


lowa 


ous other gatherings. 

Each film is one reel in length and 
is priced at $100 for a color print 
and $50 for a black and white print 
Additional information may be ob 
tained from Coronet Films, Coronet 
Suilding, Chicago 1, Illinois. 


It's Up to You 


A 15-minute motion picture on 
the maintenance and repair of 16mm 
sound film has been prepared by 
the Aetna Life Affiliated Companies 

Any film, no matter how good 
its subject matter, needs constant 
repairs. The film details step-by 
step descriptions of the proper 
procedures for splicing film, re- 
moving damaged portions and re 
pairing broken sprocket holes and 
sound-track abrasions. Also con- 
sidered are the inspection and stor 
age of films, use of film leader, 
cleaning methods, rewinding pro 
cedure, changing film scraper blade 
and attaching and removing film 
trailers. The companies have also 
made available a manual, “Splice ‘em 
Right” for use in training personnel 
who handle movies of this type. A 
feature of the manual is its film 
library inventory record section 
which provides space for a perma 
nent listing of equipment and films 

Single copies of the manual may 
be obtained without charge and 
prints of the film at cost by contact 
ing the Public Education Depart 
ment of the Aetna Life Affiliated 
Companies in Hartford, Connecticut 
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Each fire hazard point gets highly efficient, round-the-clock 
fire watchman service simultaneously, when a building is 
completely protected with a modern, fully approved 
C-O-TWO Automatic Smoke Detecting System. 

The first whiff of smoke sets off an alarm, based on an 
exclusive operating principle . . . no chance of smoke, smol- 
dering or fire spreading . . . instantly, the air conditioning 
shuts down, doors and dampers close, operating equipment 
stops and fire extinguishing systems actuate ... a truly auto- 
matic fire watchman. 

Four types of smoke detectors and several installation 
arrangements are available to fit your particular needs... 
single space systems, double space systems, multiple space 


systems, air conditioning duct systems... all function by 
drawing continuous air samples through simple piping to a 
smoke detector. 

Actual fire tests made by the Underwriters’ Laboratories, 
Inc. show that fire detection with this type of smoke detect- 
ing equipment is much quicker than other methods... 
because usually there is smoke or smoldering before flames 
break out. 

Remember fire doesn’t wait . . . so, with current expensive 
delayed replacements, why not let an expert C-O-TWO Fire 
Protection Engineer help you now in planning economical, 
fully approved fire protection facilities. Write today for 
complete free information . . . no obligation. 


C-0-TWO FIRE EQUIPMENT COMPANY 
NEWARK 1 + NEW JERSEY 
Sales and Service in the Principal Cities of United States and Canada 
Affiliated with Pyrene Manufacturing Company 
MANUFACTURERS OF APPROVED FIRE PROTECTION EQUIPMENT 
Squeez-Grip Carbon Dioxide Type Fire Extinguishers * Dry Chemical Type Fire Extinguishers * Built-In Smoke and Heat Fire Detecting Systems 
Built-In High Pressure and Low Pressure Carbon Dioxide Type Fire Extinguishing Systems 





& FIRE CONTROL 
BIN INDUSTRY © ON THE HIGHWAY © IN THE HOME 


LARGE INDUSTRIAL FIRES 


N OUR 

subject more worthy of caretul 

attention by 
tor plant fire safety than the record 
of serious industrial fires that are 
occurring with increasing regularity 
in the United States and Canada 
What suggestions can we make to 
plant fire safety supervisors to assist 
them in their efforts to protect their 
properties from fires such as these ? 
One suggestion made without any 
hesitancy is that they study carefully 
the reports of large industrial fires 
all industrial fires, not just those 
identified by their occupancy class as 
being similar. For, after all, the 
whole science of fire protection is 
based on a knowledge of fire be 
havior under varied conditions and 
what better place to learn this be 
havior than from actual fire experi 
ence (preferably not your own) ! 


opinion there is no 


those responsible 


Three Things 


There are three things a good 
fire protection engineer has got to 
know that a study of large industrial 
fires will give him. First, he must 
be able to recognize specific hazard- 
conditions; second, he must 
evaluate how human acts of omission 
or commission may affect that spe- 
cific hazard and third he must be 
able to appreciate the relationship 
of a particular condition to other fire 
protection weaknesses in the plant 
For it is well known that serious 
fires are usually not due to one 
particular fire protection weakness 


ous 
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CHESTER |. BABCOCK 
Fire Record Department 
National Fire Protection Association 


but are the end result of a combina 
tion of factors, each one of which 
vital contribution to the 
spread of fire. Analyses of large loss 
fires give clear indication of what 
fire protection and human 
are the most _ frequently 
encountered in large industrial fires 
but in order to best appreciate 
the interrelationship of contributing 
factors (or as we might call it “The 
theory of fire hazard relativity’) it 
is helpful to study case histories. 

To explain more fully this “theory 
of fire hazard relativity” I would like 
to review three large industrial fires 
that occurred last year. These fires 


makes a 


weak 


nesses 
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“In a few seconds I'll show you how it would 
look after a fire. Got a match?’ 


have been chosen at random. Others 
would serve equally well. 

Let’s look first at a 14,500 sq. ft 
3-story masonry-walled, steel framed 
plant at Hickory, North Carolina, 
occupied by a manufacturer of chair 
and bed springs. Had a fire protec 
tion engineer made a survey of this 
plant on February 14 these are some 
of the weaknesses in its fire safety 
he would have noted: (1) that the 
building was unsprinklered and floor 
areas were not subdivided; (2) that 
employees smoked while working ; 
(3) that the watchman not 
aware of the presence of a fire alarm 
box outside the building; (4) that 
kerosene-soaked sawdust was al 
lowed to collect on the floor; (5) 
learn that it the 
custom in this plant to lubricate wire 
entering spring coiling machines by 
drawing the wire through a handful 
of kerosene-soaked waste and that 


was 


he would was 


the sawdust was provided to collect 
the drippings; (6) he would notice 
that the ceiling of the first story was 
saturated with some sort of liquid 
that apparently came from the second 
story; (7) on his way to the second 
story to investigate this condition 
further, he would note that the stair 
way and elevator shaft were open; 
(8) on the second story he would 
find several dip tanks without covers, 
each containing from thirty to fifty 
gallons of highly flammable enamel ; 
(9) he would have noticed that this 
second floor was saturated with 
enamel that had overflowed the tanks 


Continued on the next paae) 








Industrial Fires—Continued 


and dropped from springs as they 
were carried from the tanks to gas- 
fired ovens which undoubtedly ac- 
counted for the liquid-soaked first 
story ceiling; (10) in inspecting the 
ovens he would have checked the 
manual shut-off valves on the two- 
inch supply main and discovered that 
there was no outside curb shut-off 
provided, the only valve being inside 
the building on the first floor; (11) 
finally, he would have noted that an 
eight-inch brick wall separated the 
plant from an adjoining one-story 
sprinklered hosiery mill. 


Adequacy of Wall 


He might question the adequacy 
of this wall as a barrier but 
would probably decide that since the 
hosiery mill was sprinklered, the 
exposure threat to the spring manu- 
facturing plant which was his im- 
could be over 


fire 


mediate concern, 
looked. It is 
however, that had the engineer been 
making a survey of the fire vulner- 
ability of the hosiery mill, he would 


interesting to note, 


- ‘ 7 T ‘ ry. . . 9 
How Can YOU Stop This? 
1 here sa direct personal wavy you can reduce 
accidents. Sponsor showings of Coronet Films’ new 
“Safe Driving” series of three 16mm sound motion 
pictures— Fundamental Skills, Streets and Highways 


{dvanced Skills and Problems. 


and 


For practical and civic reasons, show these forceful 
films to school, church and library groups. You can 


either: 
I. Purchase one or all—a 
a special trailer annou 


‘presented in the interests of education” by 


your ¢ ipany. 


. , . 
2. Sponsor the rental of these films for specific 


dates. 


But act now. For complete details write to: 


PROFESSIONAL DIVISION 


Coronet Films 


Coronet Building, Chicago 1, Illinois 


i. as a bonus, receive 
‘ing these films are 


be justified in doubting whether it 
was adequately protected against ex- 
posure from fire in the spring manu- 
facturing plant. 

These are some of the conditions 
he would have noted. Each was in 
a sense an isolated, separate prob 
lem. However, being familiar with 
fire behavior, he might have immedi 
ately visualized the relationship of 
these hazardous 
another and by applying the “theory 
of fire hazard relativity” would have 
realized that through the combined 
effects of these hazards a fire start 
ing anywhere in the building would 
be likely to destroy the entire struc 
ture,—as in fact it did later on the 
same day as this hypothetical in 


conditions one to 


spection. 

The fire actually started at 11 :00 
P.M. on the first floor in the kero 
sene-soaked sawdust. In the opinion 
of the owners the fire was caused by 
the careless smoking of an emplovec 
It was reported that first aid appli 
ances were provided but the fire 
spread so rapidly that no attempt was 
made to use them. Flames ignited 
the paint-saturated ceiling, spread 
rapidly across the ceiling to the open 


J 
U 
G PLUNGER CANS 
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* SAFE 
* EASY 





added 


USTRITE 


MANUFACTURING CO.J 


stairway and elevator shaft, and up 
these openings to the second story 
where dip tanks. and paint soaked 
floors were quickly involved. In the 
meantime the plant watchman had 
attempted to give the alarm over the 
plant telephone and on finding the 
went down the street to 
use a phone in a pool room, disre 
garding the fire alarm box near the 
plant. On arrival firemen found the 
building in flames and were unable to 
enter the first floor to shut the valve 
on the gas main which had broken 
and was feeding gas to the fire. 
Needless to say the building could 
not be saved and all efforts were 
directed toward protecting the ad- 
joining hosiery mill. During the fire 
part of the eight-inch brick 
separating the two structures col- 
lapsed but through the 
action of sprinklers and hose streams 
most of the hosiery mill was saved 


line dead 


wall 


combined 


\nother fire which emphasizes the 
importance of recognizing the man 
ner in which hazardous conditions 
can combine to cause disastrous 
results occurred January 9 at a 
plant manufacturing laundering com 

Continued on page 154 


fhe SAFE WAY... 
to CLEAN or SPONGE 
with flammable Liquids 


JUSTRITE 
DISPENSING 


Eliminate spilling and evaporation when clean- 
ing or sponging with flammable liquids. 
Heavy terne plate and brass construction for 
safety. 
cleaned. Easy downward pressure on pan dis- 
penses required amount of liquid—can be 
regulated. Prevents waste. Reduces fire hazards. 
1 qt. 1% gal. and 1 gal. sizes. Approved by 
\ Factory Mutuals. 


Easily and quickly filled or 


Order from your Jobber. 


FREE CATALOG 
Write Dept. BIN 


2061 N, Southport Ave. 
CHICAGO 14, ILL. 
mena 
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MONTHLY FIRE 
LOSSES 


HE National Board of Fire 

Underwriters reports that fire 
losses in the United States during 
February were estimated at $69, 
925,000. This is an increase of 1.1% 
over losses of $69,136,000 reported 
for February, 1951 and a decrease of 
5.7% from losses of $74,155, JOU tor 
January, 1952 


1950 1951 
March ; $ 72,468,000 $ 71,507,000 
April .. 61,605,000 62,965,000 
May .. 58,765,000 58,744,000 
June ... 57,116,000 56,403,000 
July .. 52,980,000 52,220,000 
August . 49,878,000 5,416,000 
September 45,922,000 53,398,000 
October 49,953,000 54.660,000 
November : 55,790,000 60,064,000 
December 7 66,820,000 68,206,000 


1951 1952 
January 68,686,000 74,155,000 
February : 69,136,000 69,925,000 


Totals $709,119,000 $737,663,000 


MOTOR-VEHICLE SFE 
DEATHS EE Best's SAFETY ano 


Hi 37500 morvehicledeahs | tt MAINTENANCE DIRECTOR 


in 1951 were 7% higher than 
in 1950 and 18% above 1949, ac 
cording to figures compiled by the 
National Safety Council. Only in 








1936, 1937 and 1941 was the 1951 A complete quide for accident prevention, fire control, 
total exceeded plant maintenance and sanitation Products and Equipment. 
Ole cee 5 ° 


MOTOR VEHICLE DEATHS 7? of } / 
1950 1951 1952 Your t 


January . 2470 2,850 2,700 

February 2,190 at 2,530 

March ? 420 7 Provide your assureds with complete safety and maintenance 
: : 749 5 THEY ALL NEED THE 

~ 0 . 00 DIRECTORY information. BEST'S SAFETY AND MAINTENANCE DIREC- 
ay ° 2,490 

Tune ? 660 3 TORY lists evaluates and describes sound safety and main- 

] 4 2 6) ; YOUR POLICYHOLDERS 

July és ‘ ‘ 

\ugust hacia 3,110 3,5 YOUR PROSPECTS 


3 
3 
Sep be . 3,21 < 
nee 35° INSURANCE ENGINEERS WHAT to use 
3 INSURANCE AGENTS P 
3 WHEN fo use it 


December ._ 3,57 SAFETY DIRECTORS 
. 
Wate xcicvcac 37; KEY EXECUTIVES HOW to use it 


PURCHASING AGENTS WHO makes it 
ACCIDENTAL DEATHS enna WHERE fo buy it 


2 PLANT FOREMEN 

. 1951 1950 ¢ hange INDUSTRIAL MEDICAL THE ONLY WORK OF ITS KIND! 
ALL TYPES*. 93,000 89,000 
Motor Vehicle . 37.500 35.000 - ? PERSONNEL For full information, write 
Other Public . 15,000 14,000 


Home cs-ns.... 27000 27000 0 se oo ALFRED M. BEST COMPANY, INC. 


Occupational 16,000 15,500 
75 FULTON STREET, 
* The total for all tvpes does not equal the sum QUANTITY PRICES ON REQUEST NEW YORK 38 N Y 
. . . 


of the four succeeding totals because deaths 
from occupational-motor-vehicle accidents are 
included under both headings HUNDREDS OF ILLUSTRATIONS * MULTICOLORED PAGES *« NEW CODES « NEW SECTIONS 
National Safety Council approximations. 
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BEHIND LOSSES 


SHOD FOR SAFETY 


HIS one has a happy ending. 

An employee was unloading a 
heavy valve from the rear of a truck. 
The valve proved to be too heavy, 
however, and it slipped from the 
worker’s hands to the platform, roll- 
ing onto his shoe. Fortunately, the 
shoes had metal safety toes and the 
foot was unharmed. But eyebrows 
are raised over why the man was 


trying to lift the heavy object alone 


NO NEW MODEL 


FARMER’S barn burned down, 
ae the agent for the insurance 
company, explaining the policy that 
covered the structure, told him that 
his firm would build another barn of 
similar size instead of paying the 
cash. The farmer was 
that’s the 

business,” he ex 
can just 


wife!” 
Mutual's Centralizer 


claim in 


furious. “If way your 


company does 


ploded, 


insurance 


“vou cancel the 


on my 
Central 


LARGE WAREHOUSE LOSS 


HEE speed with which fire can 


spread through even a building 

of incombustible construction was 

demonstrated bv the 

a warehouse imsurt 

Fund Insurance ‘ 

large number of othe 

building was of conventior 

construction with 
’ + 


rugated aluminum wall 


Chere was 


1 steel frame, cor 


gated iron root 
no automatic 
At the time of the fire the 

contained approxin itelv el 


' 
sprinkler pr 


lion 


] 
pounds of 

1 

! 


paper in rolls an 
wool. The rolls of paper 
piled five tiers high with two 


136 


inch wooden dunnage rails between 
the tiers 

\n oil-burning salamander in use 
in the feet trom the 
north wall apparently exploded and 
when, after a short delay, the fire 
department arrived the entire north 
east end of the building was in flames 
with the fire spreading rapidly. So 
hot was the fire that a large propor 
tion of the aluminum wall was ap- 
parently involved in the 
combustion process. It was nearly 
eighteen hours before the “out” 
signal was given and deep seated 
smoldering between the rolls con- 
tinued for several days thereafter. 
Preliminary estimates of the ad- 
justers consider the approximately 
$1,200,000 of contents to be a total 
although there may be some 


yard several 


actually 


loss, 


salvage 


FANTASTIC SEARCH 


EL HIGBEE and Associates, 
Dyruics, Oklahoma adjusters, re- 
port an unusual case which recently 
was handled by Claude Taylor, one 
oi their adjusters. A Tulsa doctor 
reported to their office that two tiny 


lead capsules, each about one inch 
long and as round as a pencil lead 
and each containing 200 milligrams 
of radium worth $800, were missing. 
\s part of the search, the contents 
of a waste paper basket was trailed 
the railroad car 
with waste material en route 
to reprocessing plants. Four work 
ers tackled the huge task of unload- 
ing the 


trom otfice to a 


: 
loaded 


car while three men, armed 
a Geiger counter attacked the 
problem of locating the capsules, a 
job somewhat similar to finding a 
a haystack. After a long 
search the was found and 
returned to its owner and the value 


with 
needle in 
radium 


insurance had been proven in a 


novel way 


LOSS FROM LIGHTNING 


CCORDING to Census Bureau 
PT cctting every year in the U, S. 
there are approximately 400 fatalities 
from lightning and the number of 
injured is estimated at 1500. 

Accurate statistics on the amount 
of property damage caused by light- 
ning on all types of structures are 
not available but the subcommittee 
on fire loss statistics of the National 
Fire Protection 
mates that, on farms alone, fire an 
nually destroys $90,000,000 worth of 
property. Of the principal causes of 
iarm fires, lightning ranks first, 
having started 37% of the fires. 
That 37% of farm fires caused by 
lightning amounts to an impressive 
vearly loss of $33,300,000. 

Insurance records that 
human carelessness in not keeping 
a lightning protection system up-to 
date and the use of inferior equip- 
ment account for almost 100% of 
reported from lightning on 
rodded buildings. 


Association esti 


rev eal 


loss 


DON'T BE TOO SURE 


HE may take a 

little longer but it can happen, 
as one employee found out to his 
sorrow. He was a particularly care- 
ful workman who always wore his 
safety goggles if the work he was 
doing offered the remotest kind of 
hazard to his eyes. He was engaged 
in a job where there was absolutely 
no danger and therefore was not 
wearing the goggles. He had over- 
looked, however, a group of nearby 
workmen who were chipping con- 
crete and were themselves properly 
protected by face shields and gloves 
By unhappy chance a splinter of 
concrete struck him in the eye. 


impossible 
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WITH WAXES CONTAINING ANTI-SLIP LUDOX® 


When her heel hits the floor, hard, tiny ““Ludox”’ 
particles are pushed into larger, softer wax glob- 
ules. This helps absorb the energy at point of 
impact and keeps the foot from sliding. 


Floor waxes containing ‘‘Ludox’”’ make each 
step safer. In addition, ‘“‘Ludox”’ gives wax ex- 
tra hardness. Yet gloss, water-resistance, freeze- 
resistance and leveling are retained in properly 
formulated waxes. 


— 


080% AmDAIVe?3a7/97 


Better Things for Better Living 
. . - through Chemistry 


Many safety and sanitation engineers specify 
waxes made with “Ludox’’—a variety of spe- 
cialized formulations now serve many kinds of 
industrial and public buildings. 

Ask your wax supplier about waxes contain- 
ing anti-slip ““Ludox.’’ Or write for more infor- 
mation today. E. I. du Pont de Nemours & Co. 
(Inc.), Grasselli Chemicals Dept., Wilmington, 
Delaware. 


YOUK 


EG. U. BS. FAT. OFF 


COLLOIDAL SILICA 





PROLONGED ILLNESS 
SURVEY 


NATIONWIDE survey of the 

effect of prolonged _ illness 
among employed the 
United States is being conducted by 
the Research Council for Economic 
Security. Preliminary 
dicate this is a critical problem as an 
industry or business can expect from 
3% to 6% of its total labor force to 
be off the job during any given year 
because of such illness. At present 
levels of employment, this amounts 
to more than 2.5 million 
absent from their 
non-occupational prolonged illness. 


persons in 


reports im 


persons 
jobs because of 
The survey, which is currently re 
porting on the illness experience of 
more than 100,000 workers, will be 
expanded to cover at least 500,000 
and is expected to take two vears to 
complete. 

The New York State 
Fund has declared a 20% 
on its 


Insurance 

dividend 
non-occupational disability 
benefits policies for the year ending 
July 1, 1951. 
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DALE &€ COMPANY 


LIMITED 


COMPLETE INSURANCE SERVICE 
THROUGHOUT CANADA 
LLOYD's AGENTS ... MONTREAL 


Offices at 
MONTREAL, VANCOUVER, TORONTO, 
WINNIPEG HALIFAX 
EDMONTON 


Associate Offices 
Payne & Hardy, Lid. Hamilton, Ont, 
David J. Morland, Ltd. North May, (nt, 








FAIRFIELD, ELLIS & GRANT 
LIMITED 
Successors to Barton & Ellis Limited 
INSURANCE ADVISERS 
460 ST. JOHN STREET, MONTREAL 
Associate Offices 
Fairfield & Ellis 
60 Congress St., Boston 
79 John St. New York 








MELLING & BEVINGTONS LTD. 


Reinsurance & Special Risks 


4 Fenchurch Ave. 
LONDON 


630 Dorchester, W. 
MONTREAL 
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SASKATCHEWAN 
GOVERNMENT INSURANCE 


HE Saskatchewan Government 

Insurance Office does a general 
insurance business in nearly every 
class, on which it turns over to the 
Government any surpluses which 
may accrue and it administers the 
\utomobile Accident Insurance Act 
on a non-profit basis. On its general 
business (commenced 
May 1, 1945), it has accumulated 
surpluses totaling over $1 million 
of which $707,000 had been turned 
over to the Government by Decem- 
ber 31, 1951. General business in 
1951 amounted to just over $2 
million on which an underwriting 
profit of $351,000 was reported. The 
Automobile Accident Insurance Act 
began to function April 1, 1946 and 
offered only accident coverage. In 
1947 collision was added, in 1948 
liability and property damage, in 
1949 fire and theft and in 1951 
comprehensive. By the end of 1949 
the automobile branch had accumu- 
lated a surplus of over $1 million 
but in 1950 lost about $195,000 and 
in 1951 an additional $385,000 so 
that by December 31, 1951 surplus 
stood at $448,000, a sum which 
“combined with the revenue for the 
coming year would appear to be 
sufficient to the claims of 
motorists for the next period,” 
cording to Chairman C. M. 
In 1951 net premiums amounted to 
$2,386,000 ; incurred, $2,- 
273,000 
$489,000 


Insurance 


meet 
ac- 
Fines. 


claims 


and expenses incurred, 


HIGHER MASS. BLUE CROSS 
RATES 


ASSACHUSETTS Blue 

Cross and Blue Shield rates 
will be increased effective July 1, 
1952. The Blue Cross increases 
average 10.3% while the Blue Shieid 
increases affect family membership 
plans only. 


HEAVY FUR !_OSSES 


ISING fur losses in Chicago 

and its vicinity are a cause for 
concern to inland marine writers 
Chicago police report thefts of $775, 
800 during the first eight months of 
1951 compared with $588,800 dur 
ing the like period of 1950 


FLORIDA BOILER RATES 
UPPED 


LORIDA direct damage boiler 
rates were in 


and machinery 
‘ respectively, 


creased 21% and 13%, 
effective March 1. 


SALARY INTERRUPTION 


ELL salary interruption insur 
ance. You can double your in 
come by talking to small corpora 
tions and partnerships by selling 
them on the idea of salary interrup 
You sell three men as 


tion. can 


quickly as you can sell one. The 


average accident policy lapses in 
seven to nine years. Salary inter- 
ruption lasts as long as the business. 
This is an easy sale because it is 
based on sound principles. Sell 
salary interruption insurance to the 
partners as their personal compen- 
that it will keep their 
business healthy and remove strain 
in the event of disability. Large cor- 
porations can insure their key men 
and deduct the expense, 
which is a terrific sales opportunity 
at this time of great economic stress. 
Talk time—the most valuable thing 
in the world. If your time is up 
there is nothing to worry about, but 
while there is still time, give con- 
cern to the most valuable possession 
you have—your earned income. 
How many men are talking $100 
a month instead of talking a plan 
that will provide one thousand, two 
hundred income ? 
Doesn't that amount make a man 
feel that he is really getting some- 
thing during a period of disability ? 
Try talking in larger figures and I 
think a tough prospect will become 


sation, so 


premium 


dollars a year 


an easy sale. 
During your keep 
stressing the fact than an individual 


interview, 


must qualify for a plan, and if you 
repeat these few words “/f you can 
qualify” often enough, it will not b 
long before the prospect asks, 
“What do I have to do to qualify?” 
Start writing your application. Al 


ways get money with an application, 
and the easiest manner I know is to 
ask your prospect how he wants to 
pay, by check or cash 

Kowins 


Assurance 
Association 


general agent, Illinois 
Company before the 
vf 


Accident & Health 


Joseph Lee 
Bankers Life 
Internationa 
Underwriters 
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FINANCIAL STATEMENT 


Cash in Banks and Office 

Bonds: 
United States Government 
Canadian Government 
State, County and Municipal 


Stocks: 
Public Utilities Preferred 
Public Utilities Common 
Banks & Trust Co. Preferred 
Banks & Trust Co. Common 
Industrial & Misc. Preferred 
Industrial & Mise. Common 


Premiums in Course of Collection (Not Overdue) 
Due from Reinsuring Companies 
Interest Accrued 


TOTAL ADMITTED ASSETS 





Reserve for Losses and Loss Expense 
Reserve for Unearned Premiums 
Reserve for Taxes 

Reserve for Policyholders’ Dividends 
Reserve for Stockholders’ Dividends 
Other Liabilities 


Total Liabilities, except Capital 
Capital 
Surplus 


Surplus to Policyholders 


TOTAL LIABILITIES 


ASSETS: 


LIABILITIES: 





Pacific Indemnity Company 


WILLIAM F. GAYNOR, President 


DECEMBER 31, 1951 


$ 4,925, 158.99 


$19.9 7,907.06 
84,000.00 
1,082,296.66 


21,076,203.72 


$ 3,487,474.00 
1,798,460.00 
53,000.00 
435,200.00 
2,138,531.00 
4,034,310.00 


11,946,975.00 
4,861 521.68 
128,698.19 
102,568.84 


$43,041,126.42 


$19,583,646.00 
10,774,778.49 
690,701.00 
374,020.51 
112,500.00 
89,990.22 


$31,625,636.22 
$ 1,500,000.00 
9,915,490.20 


11,415,490.20 


$43,041,126.42 








Bonds in the amount of $6,988,834.66 amortized value are deposited for purposes required by law. 

As prescribed by the National Association of Insurance Commissioners, all bonds eligible for amortization are so 
valued in this statement; bonds not eligible for amortization and all stocks are carried at December 3!, 1951 
market value. 

On the basis of December 3!, 1951 market quotations for all securities, total admitted assets would be 
$42,894,479.36, and surplus to policyholders would be $11,268,843.14. 


SWETT & CRAWFORD 


UNDERWRITING MANAGERS 


OAKLAND SAN FRANCISCO 
Central Bank 100 Sansome 
Building Street 


SEATTLE SPOKANE PORTLAND PHOENIX 
Henry Fernwell Yeon Luhrs 


Building Building Building Building 


LOS ANGELES 
3450 Wilshire 
Boulevard 
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LEGISLATIVE 


OR an oti year there are quite 
a number of insurance measures 
being considered by various state 
legislatures. Compulsory automobile 
proposed 


New 


Rhode 


liability insurance is being 
in Kentucky, Mississippi, 
New Y ork and 
Island. A Virginia bill calls for a 
study of the 
surance laws and compulsory insut 


Jersey, 
state’s automobile in 


ance. An automobile safety financial 

passed 
d a similar bill 
Sippl. 


states would 


law has been 


in South Carolina an 


responsibility 


is under consideration in Missis 
Enactment by these two 


leave Louisiana the lone state with 


out such a law New Ie rsev law 


makers are working on amendments 
to the 


responsibility law 


present automobile financial 


DEVELOPMENTS 


here is legislation pending which 
would give the Massachusetts State 
‘und a monopoly of automobile and 
workmen's compensation insurance. 
\nother measure would have work- 
men’s compensation and automobile 
rates set by a state rating bureau. 
In New Jersey and New York it is 
proposed to have all workmen's 
compensation business written in the 
State Fund. A 
temporary disability benefits bill has 
introduced in Massachusetts 
ind Michigan while New Jersey and 


non-occupational 
he en 


New York are considering a number 
their 
of these which has been passed in 
New York increases the maximum 
payment from $26 to $30 but does 


lhe 


of amendments to laws. One 


not change the minimum 








for more than 22 


ask 
throughout the country. 


minute bid and 


Investors in 


Boston 


New York 
PHILADELPHIA 
Unireo Srares 


InpusTrRiat, Pusiie | 
Cawnavian and Forticn Bonps 


Underwriter 








Primary Markets 


for Insurance Stocks 


The First Boston Corporation has been a major factor in 
maintaining primary markets in insurance company stocks 
22 years. Our 7 offices inter-connected by 
private wires assure you of quick, accurate, up-to-the- 


quotations 


Participation in the financing of a number of insurance 
companies complements our long trading experience and 
increases our ability to evaluate the investment merits of 
leading companies. From time to time, we issue special 
information bulletins on individual companies. 

Insurance company 


communicate with our nearest office. 


FIRST BOSTON 
CORPORATION 


San Francisco 


GOVERNMENT SE RITI 
Y ANI 
Bank ano Insurance CoMPANY STOCKS 


Distributor 


from source markets 


stocks are invited to 


PitTsBURGH CuHIcAGo 
CLEVELAND 


Strate ann Muwicipat Bonps 
Rattroap Bonps ano Srocks 


Dealer 














amendments being considered in 
New Jersey include one to increase 
the payments allowed under the 
law. In Michigan the state agents 
association is opposing such insur- 
ance and has been promised a hear- 
ing on the measure. In addition it 
has been proposed in New York 
that this written ex 
clusively in the State Fund. 

A fight is being made for com- 
pulsory inspection of motor vehicles 
in the New York legislature. The 
Assembly Ways and Means Com- 
mittee killed a measure which would 
have provided for twice-a-year in- 
spections at check stations operated 
by the state. However a companion 
bill has been approved by the Senate 
Finance Committee and sent to the 
Assembly. The legislation is backed 
by the administration. 

A New York bill has been intro- 
duced to increase from $5,000 to 
$10,000 the minimum liability insur 
ance required of bus operators. This 
would bring the requirement in line 
with the recently increased limits of 
the automobile financial responsi- 
bility law. 


business be 


W. C. SHOWS HIGH 
LOSS RATIO 


HE need for higher workmen’s 
compensation rates is high- 
lighted by the report of H. F. 
Richardson, general manager of the 
National Council on Compensation 
Insurance, which that the 
countrywide loss ratio for the first 
six months of 1951 was 65.2%. He 
does not anticipate that the full year’s 
experience when developed will be 
any better. Mr. Richardson dis- 
closed that the Council intends to ask 
for rate increases in practically every 
state during this year. These new 
filings will be based on the latest 
calendar year rather than on two 
year’s experience as has been the 
practice 
There is a trend toward self-in 
surance of workmen’s compensation 
risks in New York State, with the 
catastrophic hazard covered by ex- 
cess insurance, according to a report 
of Mary Donlan, chairman of the 
Workmen’s Compensation Board 
Some 650,000 workers were so 
covered in 1951 


show Ss 
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The following questions and answers are from an examination given 
the students of the course in Ocean Marine Cargo conducted by the 
School of Insurance of the Insurance Society of New York. Additional 
questions from this examination will appear in our April issue. 


t. Describe the manner m which 
payment of loss under a cargo policy 
is transferred, as, for 
the seller to the buyer of goods 
What documents of proof does the 
pavee entitle to pay 


ment? 


instance, from 


need to him 

lhe seller of the goods may trans- 
fer the payment of the loss by en 
dorsing the special policy over to the 
consignee on the original and dupli 
cate copies of the policies. Special 
policies issued under an open or 
floater policy are ““quasi-negotiable.” 
This the 
right to payment of loss providing 


it is covered under the policy 


then gives consignee the 
How 
ever, there are certain documents he 
must have in order to receive pay 
ment 

They are 

1. Proof of insurance 

2. Proof of 


3. Captain’s protest 


loss 


4. Invoice 


5. Survev of loss 


5. What is } ‘Suc 
Labor” and what, if any, 
does it have today? 

The Labor” 
very important 
between the 
surer, that the insured will protect 
his goods from perils or as the 


Ss 
clause reads, the assured shall sue 


meant anda 


importance 
“Sue and clause is 
It is an agreement 


insured and the as 


and labor in or about defense and 
safeguard of the goods insured. For 
this effort the 
repay the expenses so 
done in the proper manner. 
this clause it is possible for the in 
sured to receive 200% 
of the goods insured. This clause is 
very important today for when the 
assurer pays a loss he then under 
this clause receives all the assured’s 


assurer agrees t 


entailed if 
Under 


of the value 
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rights of subrogation agaist 
steamship line, throug 
assurers 


may recover 


paid 


6. Of what importance is 
Good Faith” 
contract? 


ina 
Discuss 
reference to its 
modern meaning. 
Utmost Good 
of the marine 


marine nsuran 


fully includine 

} , derwriter 

lackground ind 
owner § 


Faith is the basis 
nmsurance contract 


lhe reason for this is, in previous 


iwderwriter 
modern 
the underwt 
there is to 


He doesn't know whether the 


as well as times it is in a 
is voided. The 


possible for bot! 


know all 


a risk 


cargo 


iters te 
marie 
know about — ; 


owner 1s honest about the 
chec} 


rely o1 


subject matter. He can only 
his past record He 


what 


must 
the owner tells him. He 
not in most cases inspect the 
so he believes what the ow: 
He believes the ownet 
tell all the pertine: 
this risk Uhe 
this 
underwriter is honest with him 


him 
or will 
concerning 


owner knows and km 


uunt of the 
cerning things the cargo ow1 wluding all charges 
ae glide . = - 
aware of. In olden day and all prepaid 
underwriter 


modern times the 


at the 


“ vdvanced and/or gual 
assures on anit df sor} nal 10) 


mercy of the ded 
1rced 


science for he is unable to 
the owner's word on statem 


fact about the = risk Hlere 





THE OLDEST INSURANCE 
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market v: 
the disaster 
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t Highest 
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Qvyiz of the Month—Continued 


In no event be valued less than A. 
Foreign currencies to be exchanged 
at the sight rate of exchange in U. S. 
port on the date of the bill of lading. 


, 


8. What is meant by “usual loss’: 

“Usual loss” means the quantity 
of loss that is bound to happen or 
usually does happen in shipping 
certain types of cargo. For example, 
in the old days a certain amount of 
molasses almost always leaked out 
of the barrels or hogsheads in the 
course of shipment. “Usual Loss” 
applies particularly to liquids, and 
also to such items as hides, furniture, 
coffee, sugar, salt and fragile arti- 
Underwriters protect them- 
selves against “usual loss’’ by setting 
up franchise or deductible or 
ductible franchise clauses in insur- 
ing these types of goods, the per- 


cles. 


de- 


centage of deductible or franchise 


being based on their experience as 
to exactly what quantity comprises 
“usual loss.” 


9. Is the amount of duty expected 
to be paid upon importation of goods 
claimable in event of total loss of 
vessel and cargo en route? Is it 
reportable for premium purposes? 
Discuss. 

In order to receive payment on 
a duty claim, the duty must be paid 
to the government. A claim under 
duty loss could not be granted if 
the duty had not been paid as the 
assured has not suffered a loss as 
far as duty is concerned. The main 
purpose of a marine contract is to 
make the assured whole after a loss 
against which he is_ insured 
occurred. Duty is only required 
when the goods are in the continental 


has 


limits of the U. S. and then it is 
paid. However, the premiums on 
expected duty is earned from the 
time the risk attaches even though 
it has never been paid. 
10. How does an 
terest arise in increased values and 
or anticipated profits on cost insur- 
ance and freight purchases? How 
is such interest commonly insured? 
Do usual cargo rates apply ? 
The commodity market 
bearing on this. If the goods are in 


insurable in- 


has a 


a rising or falling market it can 
Under C.I.F. pur- 
furnishes the in- 


easily be seen. 
the 
surances at the selling price and if 


chase seller 
the value of goods rises above that 
for which they were purchased, 
the buyer can then resell the goods 
at a greater profit. If the goods are 
lost while the market is rising, the 
buyer has lost his anticipated profits. 
He has lost and under these con- 
ditions he has an insurable interest 
on the increased value and/or an 
ticipated profits of the goods. There 
fore in order to straighten this situ- 
such a clause has been 
designed. This clause covers the 
increased value of the goods from 
the amount insured under the orig- 
inal insurance covering to the high- 
est value reached during the voyage. 
The clause is commonly called In- 
creased Value and/or Anticipated 


ation out, 


Profits clause. The cargo rate ap- 
plied is greater than the usual cargo 
rate for the reason that the insurance 
company covering the 
value insurance has no rights to re- 
covery. Normally, a person desiring 


increased 


such coverage already has an open 
policy with a company in his coun- 
trv, and 


added 


this clause can easily be 


Booth, Potter, Seal & Co. 


Public Ledger Building 


Philadelphia 6, Pa. 


REINSURANCE 


ON INDEPENDENCE SQUARE 


CORRESPONDENCE COURSE 


HE National Association of 

Mutual Insurance Agents now 
offers to its members a complete cor- 
respondence course in casualty and 
fire insurance. The course, which 
may be obtained on application to the 
association’s Washington office, is 
offered through the courtesy of the 
Lumbermens Mutual Casualty Com- 
pany. Every phase of fire, casualty 
and surety is covered in the thirty 
illustrated booklets which comprise 
the course. 

The booklets, prepared by the 
Mutual Insurance Institute, have 
been written by experts well in- 
formed on all aspects of the insur- 
ance business but who also have the 
knack of presenting needed infor 
mation in compact and readily use 
able form. The course is designed to 
give both established and new agents 
a thorough knowledge of their busi- 
ness. 


DEDUCTIBLE AUTO 
COMPREHENSIVE 


HE New York Insurance De- 
partment approved, 
February 25, a new form of auto- 
mobile comprehensive coverage with 
a $50 deductible provision. It will 
be issued at a one-third reduction 
in rate, subject to the regular $8 
minimum premium. New York is 
the first state to approve this form 
which is expected to be popular in 
New York City where compre- 
hensive experience has par- 
ticularly bad and rates were boosted 
30.8. on January 1 in three of the 
boroughs. 
There 
great lack of unanimity among New 
York City agents and brokers on 
the desirability of the deductible. 
Shortly after the approval of the 
filing of the National Automobile 
Underwriters Association of the new 
form, Brooklyn producers petitioned 
the superintendent to make it com 
pulsory. Staten Island agents, how- 
ever, have complained because, as 
they state, some companies are mak 


effective 


been 


seems, however, to be a 


ing the coverage available only on 
the deductible basis. Since in some 
territories the minimum premium is 
pay for full 
they feel their insureds are being 


sufficient to coverage, 


asked to pay the same amount for 


less ct verage. 
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UNIVERSAL INSURANCE COMPANY 


Incorporated 1921, under the Laws of the State of New Jersey 


December 31, 1951 





U.S. Government Bonds . . . . . . . © ~~ O$1.392,041.73 
Municipal Bonds s ied ae = « & & 2 229,090.09 
Railroad Bonds (> aneeLerne Sa. ace ws 100,977.36 
Public Utility Bonds ae ee ee a 2 92,079.11 
Industrial and Mise. Bonds... ww eet 26.112.76 
Insurance Stocks ooh, @. 2h &. Gee Batired 1,020,047.16 
Preferred Stocks eS nk” a wt Re Bom we aa 131,400.00 
a ee ee ee ee er cee 1.089,271.00 

*34,081,019.21 

*Valuations on National Association of Insurance Commissioners Basis 

Trusteed Funds— Foreign Reinsurance ; $ 605,963.10 
Cash in Banks & Company’s Office ae a aa 1,878.316.84 
All Other Admitted Assets > @ © & @.e-t% a 281.032.49 

$6,846,33 1.64 


LIABILITIES 


Reserve for Outstanding Claims and Loss Adjustment 


Expenses . $1.614,341.00 
Reserve for Unearned Premiums a: = we 1,032,218.91 
Funds Held Under Reinsurance Treaties. 2. 2... 643,809.30 
Reserve for Taxes and :xpenses a ae ee 135.360.00 


Contingent Reserve for Reinsurance 
in Unadmitted Compan: s a ee ae oe 366.055.92 
All Other Liabilities ty lee ae 1,254.95 
Capital » ew ee) $ 500,000.00 
Net Surplus Bn ig $2,553,291.56 
POLICYHOLDERS’ SURPLUS. ..... 3.053.29 1.56 
$6.846,331.64 


LOSSES PAID TO POLICYHOLDERS 
SINCE ORGANIZATION . . ww ee he 6 e)| $70,063.410.99 


NOTE: On the basis of December 31st, 1951 market quotations for all Bonds 
and Stocks owned admitted assets, net surplus, and policyholders’ surplus 
would be increased by $29,551.00. 


Securities carried at $233,062.73 in the above statement are deposited with 
various State Insurance Departments as required by Law. 


TALBOT, BIRD AND CO. INC. 


. SD nsuvance Wand yuvedlers 


111 JOHN STREET « NEW YORK 38, N. Y. 









































Globe and Rutgers Hire Jusurance Company 


FINANCIAL STATEMENT AS AT DECEMBER 31, 1951 
ADMITTED ASSETS 


*Bonds—United States Government , nae yrane ere ios $ 4,135,647.48 
*Bonds—All Oth seeeeed 3,043,102.35 
*Stocks (Includes Subsidiary Companies at $5,739, 759. 43) 

Cash on Hand and in Banks 

Premium Balances (Less Ceded Reinsurance Balances) 

Interest Due and Accrued 

FPunds Held by American Marine Hull Insurance Syndicate J 
Other Admitted Assets 361,129.44 


$22,784,053.75 
LIABILITIES —S 


Reserve for Losses and Loss Seapine ‘ , . ; ‘ $ 1,961,951.55 
Reserve for Unearned Premiu 7,407 943.46 
Reserve for Expenses, Taxes “(inciuding $126,861.49 Federal Income Faxes) 

and Contingent Commissions Due or Accrued 473,625.31 
Funds Held under Reinsurance Treaties ‘a 571,660.07 
Reserve for all other Liabilities and Items , ° 164,634.60 


$10,579,814.99 
Cages | Stock: 
+$4.64 a Preferred Stock (30,000 shares 
$15.00 Par Value) $ 450,000.00 
$85.00 Convertible Second Preferred Stock 
(10,000 shares $15.00 Par Value) ,000.00 
Common Stock (240,000 shares $5.00 Par Value) 1,200,000.00 $ 1,800,000.00 


a Gasytus ‘ 70,000.00 
Surplus 10,334,238.76 12,204,238.76 


$22,784,053.75 





POLICYHOLDERS' SURPLUS $12,204,238.76 


* Bonds and Stocks are carried on the basis prescribed by the Insurance Department of the 
State of New York. If actual December 31, 1951 market quotations for all except insurance 
stocks had been used (such insurance stocks being taken at statutory values as at December 
31,1951, with portfolios adjusted to market) the Policyholders’ Surplus would be $132,045,- 
680.38. Securities carried herein at $280,921.37 are deposited with State Departments as 
required by law 

t Entitled upon redemption at Company's option or upon voluntary liquidation to $105 per 
share with successive reductions of $1.00 per share on June 1, 1953, June 1, 1955, June 1 
195 and June 1, 1959, in each instance plus accrued dividends; otherwise entitled to $100 
per share plus accrued dividends 
Entitled upon redemption at Company's option or upon voluntary liquidation to $105 per 
share plus accrued dividends; otherwise entitled to $100 per share plus accrued dividends 
Each share convertible at any time into four and four-tenths shares of Common Stock at 
the option of the holder, except such shares as have been called for redemption, in which 
event the conversion privilege shall cease on the redemption date or not more than ten days 
prior thereto 
ere vision for increase in par value of capital stock which would result from the exercise of 

mnversion privileges of all Convertible Second Preferred Stock outstanding 


HOME OFFICE, 111 WILLIAM STREET, NEW YORK 





AMERICAN HOME FIRE ASSURANCE COMPANY 


FINANCIAL STATEMENT AS AT DECEMBER 31, 1951 


ADMITTED ASSETS 


*Bonds—United States Government e« ° Neb ket ed -«+. $1,029,663.47 
*Bonds—All Other Seetenes a ebbas 735,203.1 
*Stocks 

Cash on Hand and in Ba 

Premium Balances (lees Coded ‘Reinsurance Balances) 

Interest Due and Accru 

Other Admitted Assets 


$6,284,484.18 
LIABILITIES — 
Reserve for Losses and Loss Expenses . _ ee $ 184,183.25 
Reserve for Unearned Premiums 1,816,533.10 
Reserve for Expenses, Taxes (Including $15,117.07 Federal Income CaeaeD ‘and 

Contingent Commissions Due or Accrued 110,679.24 
Funds held under Reinsurance Treaties eseee 24,199.39 
Reserve for all other Liabilities and Items : 1,602.76 


Capital Stock (100,000 shares $10.00 Par Value) ........... $1,000,000.00 $2,137,197.74 
Surplus ; 3,147,286.44  4,147,286.44 


96,284,484.18 





POLICYHOLDERS' SURPLUS $4,147,286.44 
* Bonds and s t earried on the basis prescribed by the Insurance Department of the 
State of New Yor ac al December 31 1951 market quotations had been used, the 
Policyholders’ Surplus suld be $4,091,972.63. Securities carried herein at $369,449.69 are 
deposited with Governments and State Departments as required by law 


HOME OFFICE, 111 WILLIAM STREET, NEW YORK 
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AGRICULTURAL Group 


Watertown, New York 
Horr, President 


Robert G. Horr has been elected president of the 
\gricultural and Empire State Insurance Companies. 
Mr. Horr, formerly vice president and treasurer and 
J. Dickey, who has 
been named chairman of the board. Harold W. Tomlin- 
vice president and 
Chapman advanced to vice president and 


a director since 1935, succeeds E. ] 


son was elected and treasurer 


Kenneth E. 


secretary. 


ALLSTATE Insurance Company 
Chicago, Illinois 


Spottke, Vice President 


\lbert E. Spottke has been elected a vice president 
and placed in charge of the business development de- 
partment, a newly organized division. 


AMERICAN AUTOMOBILE Insurance 
Company, St. Louis, Missouri 


Capital Increase Dropped 


The American Automobile Insurance Company an- 
nounced that, upon recommendation of its management 
and its board of directors, the recent proposal to in- 
crease its capital stock has been withdrawn because of 
adverse developments in the market for the company’s 
stock. The proposal was to increase the authorized 
capital from $2,000,000 to $4,000,000 and sell the addi 
tional stock at $10 per share, par value $4. 


BANKERS Life & Casualty Company 
Chicago, Illinois 


Upheld in Georgia 


The Judge of the Superior Court of Fulton County, 
Georgia, udueld the company in a recent legal action 
and ordered the Insurance Commissioner of that State 
to renew the company’s license. 


For April, 1952 





CHEROKEE Insurance Company 


Nashville, Tennessee 
Capital Changes 


Capital of this company was increased on March 10, 
1952 from $205,000 to $410,000 through the distribu 
tion of a 100% stock dividend. During 1951 capital 
had from $150,000 to $205,000 and 
$90,750 contributed to 
stock 


bee nh «ine reased 


surplus by sale of additional 


CHESTER COUNTY Mutual Insurance 
Company, Coatesville, Pa. 

New Vice President 

Hoffman has been elected a 


Special agent Fred A 
vice president 


CONTINENTAL Insurance Company 
New York, New York 


New Director 


Gayer G. Dominick, a limited partner of the New 
York Stock Exchange firm of Dominick & Dominick, 
has been elected a director. Mr. Dominick is also a 
director of the Fidelity and Casualty Company of 
New York, Greenwich Savings Bank of New York, 
Shell Oil Company and president and trustee of the 
Roosevelt Hospital. 


DUBUQUE Fire and Marine Insurance 


Company, Dubuque, lowa 
Executive Changes 


Milton D. Ebner was advanced from executive vice 
president to president of the Dubuque Fire and Marine 
Insurance Company succeeding Robert E. O’Rourke, 
who retired. Charles J. Schrup was elected vice pres! 
dent and secretary and F. Earl Handle and Neil Lang, 
vice presidents 
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EVANGELICAL MUTUAL Insurance Company 
Milbank, South Dakota 


Changes Title 


This company has changed its title to Milbank Mutual 
Insurance Company. 


FEDERAL Insurance Company 


VIGILANT Insurance Company 
New York, New York 


Rogers, Jr. Promoted 


John Rogers, Jr., has been promoted from assistant 


secretary to vice president of both the Federal and the 
Vigilant Insurance Companies. 


FIDELITY AND DEPOSIT Company of 
Maryland, Baltimore, Maryland 


New Vice Presidents 


James M. Henderson and William S. Price were 
recently elected vice presidents of the company. Mr. 





Henderson and Mr. Price were formerly resident vice 


presidents in Philadelphia and Houston, respectively. 
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GENERAL Reinsurance Group 
New York, New York 


Cathcart, Jr. President 


James A. Cathcart, Jr., has been elected president 
and Robert L. Braddock executive vice president of 
the General Reinsurance Corporation. Edward G. 
Lowry, Jr., formerly both president and chairman of 
the board, will continue as chairman and chief executive 
officer. Winfield W. Greene, executive vice president 
since 1945, reaches retirement age this May but will 
continue to handle special matters as a vice president. 


New Director 


Donald Borden Smith, special partner of Scudder, 
Stevens & Clark, has been elected a director of the 
General Reinsurance and North Star Reinsurance 
Corporations. 


GENERAL TRANSPORTATION Casualty & 
Surety Insurance Company, 
New York, New York 


Changes Title 


The company in keeping with the broadening of its 
charter powers to include multiple line underwriting 
changed its title on November 10 to General Fire and 
Casualty Company. 


HANOVER FIRE Insurance Company 
New York, New York 


100th Anniversary 


\s part of its celebration of the Hundredth Anniver 
sary of its founding on April 15, 1852 the company has 
prepared a ninety-page book tracing its development 
over the century. The tone of the presentment is char 
acterized a quotation from President F. Elme: 
Sammons, the eleventh in the company’s history. “A 
In an 


by 


company is people and we are proud of ours.” 
easy readable style the growth of the company and the 
personalities of the men who guided it are traced 
through the prosperous years and through the years of 
Boston, Baltimore Francisco 


the Chicago, and San 


conflagrations. 


KEYSTONE MUTUAL Casualty Company 
Philadelphia, Pennsylvania 


Rehabilitation Denied 


A petition by Commissioner Leslie of Pennsylvania 
to rehabilitate the defunct Keystone Mutual Casualty 
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Company has been denied by the Dauphin County 
Court. Although a state examination in 1947 indicated 
a deficit of over $114 million, Leslie has asserted that 
the company was solvent on June 26, 1947, the date 
of the liquidation order. The Commissioner has an- 
nounced that he will not appeal the decision. 


MERCHANTS MUTUAL Casualty Company 
Buffalo, New York 


Official Changes 


J. Brett Robertson, formerly president of the Em- 
ployers Reinsurance Corporation of Kansas City, has 
joined the staff of this company where he will handle 
special assignments for the president and general man- 
ager, C. W. Brown. Earl H. Keyser was named first 
vice president and director, succeeding George M. Wil- 
liamson who continues as vice president and New 
England manager. Edwin F. Jaeckle was elected a 
director. 


MUTUAL CREAMERY Liability Insurance 


Company, Cottonwood, Minnesota 
Changes Name 


This company on February 5 changed its name to 
Mutual Creamery Insurance Company. 


NATIONAL FIRE Insurance.Company . of 
Hartford, Hartford, Connecticut 


Promotions 


W. W. Corry was promoted from vice president and 
secretary to executive vice president and secretary. Ad- 
vanced to the rank of vice president and secretary were: 
R. A. Dwyer, formerly assistant vice president and 
secretary, and S. H. Ashton, E. H. Clarkson, W. O. 
Minter, F. F. White and A. J. Wyatt, formerly secre- 
taries. 


PROGRESSIVE FIRE Insurance Company 
Atlanta, Georgia 


Appointments 

W. B. Elcock, Jr., was recently elected vice president 
and secretary and Malcolm Nash appointed agency 
superintendent of the company 


For April, 1952 








1842-1952 


200th & 110th 


Insurance celebrates its 200th 
Anniversary this year. Simultaneously 
Harford Mutual celebrates its 110th 
Anniversary! For 110 years of the entire 
life of Mutual Insurance, Harford Mutual 
has served the American public, a tribute 
to the American Agency System and proof 
of our agents’ ability to recommend 
sound insurance programs. 


The HARFORD MUTUAL 


HOME OFFICE — BEL AIR, MARYLAND 


Mutual 


SCHROEDER HOTELS 


HOTEL SCHROEDER 
Milwaukee, Wis. 


HOTEL NORTHLAND 
Green Bay, Wis. 


HOTEL WAUSAU 
Wevsae Wis 


HOTEL DULUTH 
Deieth, Mien 


HOTEL ASTOR 
Mitweutes, Wis. 


HOTEL LORAINE 
Medincn, Wit 


HOTEL RETLAW 
Fond éu Las, Wis. 


HOTEL CALUMET 
Fond éu Las, Wis. 


HOTEL VINCENT 
Benton Narber, Mich. 


WALTER SCHROEDER, PRES. 


We aim to serve our many Insurance Company 
friends, executives and agents. 
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UNITED STATES 
CASUALTY COMPANY 


Home Office 


60 John Street ~New York City 
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SHAWNEE MUTUAL Insurance Company 
Columbus, Ohio 
Reinsured 

This company was reinsured on February 1, 1952 
by the Progressive Mutual Insurance 
Cleveland. Under the agreement, the Progressive as 
sumed all the assets and liabilities of the Shawnee. 


Company of 


SUPERIOR Insurance Company 


Dallas, Texas 
Stock Dividend 


Stockholders of the company recently voted to in 
crease capital from $850,000 to $1,000,000 through the 
a stock dividend. 


decl iration of 


TEXAS FIRE Insurance Company 


Ennis, Texas 
Capital Increase 


Capital of this company, formed in July, 1951, has 
been increased from $100,000 to $200,000 through the 


sale of additional stock at par, $10 per share 


TRAVELERS Group 


Hartford, Connecticut 
New Secretaries 


Carroll J. McBride 
ippointed secretaries in the 
rhe Travelers Insurance Company and 
\rvidson assistant secretary of The 
Companies. 


and Robert J. Sullivan have been 
accident department of 
Leroy F 
gency Travelers 
Insurance 


UNITED STATES Guarantee Company 
New York, New York 


Executive Appointment 


Joseph J. Magrath has been named a secretary of 
the company 


UNIVERSAL Insurance Company 
New York, New York 


Stock Dividend 
Capital of this company has been increased from 
$500,000 to $750,000 through the distribution of a 


50% stock dividend. 
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agents represent AMICO 





represents 
COMPLETE 
UNDERWRITING FACILITIES 


Throughout the United States, AMICO representatives use 
their company’s facilities to assure complete and 
adequate protection for their valued (and appreciative) 
clients. Premium income exceeds $20,000,000 and, since 
AMICO operates on the participating plan, dividends 


are returned to policyholders annually. 





BNyneucan MOTORISTS INSURANCE COMPANY 
oe Sheridan Road at Lawrence Avenue ¢ Chicago 40 
James S. Kemper, chairman H. G. Kemper, president 








ins. Administration—from page 27 


breakdowns. This called for review 
of the insurance program on pres- 
sure equipment and machinery and 
the use and occupancy coverage 
thereon. The valued daily indemnity 
form was used in most cases at that 
time and while there was an “Actual 
Loss Sustained” form, it was rather 
restricted and not on a reporting 
basis. A desire arose for blanket 
direct damage coverage on all ob- 


jects or on all objects in a certain 
field of operations, and for a report- 
ing form “Actual Loss Sustained” 
use and occupancy policy similar to 
the fire use and occupancy policy. 
After much internal struggle, the 
boiler and machinery conference 
brought forth the group coverage 
plan and premium gradation, which 
was progressive, in a limited meas- 
ure. 

A more satisfactory policy for the 
insurer would specify, “All boilers, 
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FIRE AND GENERAL 
INSURANCE COMPANY 


FIRE AND ALLIED LINES 
OCFAN AND INLAND MARINE 
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JOHN A. HEINZE, President 


PAUL RENE de MAGNIN, First Vice President 
GARDNER M. LOUGHERY, Vice President 


CHARLES W. REICHERT, Secretary 
GILBERT KINGAN, Jr., Asst. Secretary 


Statement as of December 31, 1951 


ASSETS 


*U. S. Government Bonds 
*Other Bonds 
Common Stocks 


Cash in Banks and Office .......... 


Balances under 90 days 


Interest Due and Accrued and Other Assets 


$2,407,365.02 
223,424.24 
1,251,829.00 
367,838.21 
159,107.06 
71,055.74 


$4,480,619.27 


LIABILITIES 


Reserve for Outstanding Losses 
Reserve for Unearned Premiums 
Reserve for All Other Liabilities 
Capital Paid Up 

Surplus Over All Liabilities 


Surplus to Policyholders 


$ 316,495.63 
1,731,441.76 
666,784.04 


1,765,897.84 
$4,480,619.27 


* Bonds as above valued on amortized basis. Securities carried at $555,345.90 
in the above statement are deposited for purposes required by law. 
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pressure and vacuum containers, 
piping, appliances, valves and fit- 
tings connected thereto or operated 
therewith are insured against acci- 
ients” and “All rotating, reciprocat- 
ing and electrical machinery and 
electrical equipment are insured 
against accident.” This coverage, 
applied with a judicial use of the 
deductible clause, would provide the 
complete inspection that is desirable 
and the loss payments that are nec- 
essary. Boiler and machinery losses 
have increased in recent years. This 
is possibly due to over-use and in- 
sufficient maintenance of equipment. 

At present, the problem of deter- 
mining the size of the exposure is 
not too great. Physical values can 
be determined with sufficient ac- 
curacy with intermittent appraisals 
and annual revision. Business in- 
dexes as published in the Federal 
Reserve Monthly Bulletins provide 
a means of checking values for the 
interim between appraisal revisions 
The development of reporting-form 
policies has simplified the problems 
of the buyer immensely. With the 
low cost of additional limits on 
casualty insurance, there is little 
excuse for the buyer to be caught 
short on these items. 


Adequate Limits 


A generally accepted safe and 
adequate plan is to cover legal public 
liability to non-employees for claims 
arising out of operations with a 
limit of $100,000 per bodily in- 
jury claim, $1,000,000 for all bodily 
injury claims arising out of one 
accident and $3,000,000 aggregate 
as to product claims. A property 
damage legal liability limit of $500,- 
000 per accident and $3,000,000 ag- 
gregate for exposure is desirable. 
Automobile legal liability on non- 
employees to cover claims arising 
out of the operation of automotive 
equipment for industry should 
catry limits of $100/300,000 for 
bodily injury and $100,000 for 
property damage. 

While we feel that generally on 
automobiles and trucks the limits 
suggested above are adequate, due 
consideration should be given to the 
fact that in recent months several 
freak automobile accidents have been 
reported in newspapers and trade 
magazines where the resultant losses 
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were in fantastic amounts. For in- 
stance, a crash between a truck and 
a passenger car in Pennsylvania, 
which brought death to three persons 
and permanent injuries to two 
others, produced actions in Court 
calling for $2,000,000 damages. In 
a railroad crossing wreck, a truck 
caused considerable damage to the 
train and the claims paid for both 
property damage and bodily injury 
were very high. Some companies 
having many heavy tank trucks now 
carry bodily injury limits of $250,- 
000/1,000,000 and property damage 
limits of $500,000. 

The larger industrial companies 
generally are well insured for the 
hazards on which they have de- 
termined they do not want to take 
the risk themselves but many small 
companies that cannot afford to take 
the risk are under-insured. 


Kinds of Carriers 


A financial executive, charged 
with the responsibility by his man- 
agement of protecting his company 
from the many hazards that might 
destroy or weaken the organization, 
is not well informed until he is 
thoroughly familiar with all of the 
sources from which he may obtain 
the many kinds of indemnity the 
company requires. He should know 
enough about the financial structure, 
operating plan, and service capacity 
of all classes of insurance institutions 
to select those in the best position 
to underwrite the particular cover- 
age required. There are many argu- 
ments and biased comparisons made 
of stock, mutual, and _ reciprocal 
systems of writing insurance. These 
arguments prove little, because in 
surance is good or bad depending on 
the management of the carrier rather 
than on the kind of operating plan 
that the carrier employs. 

Any particular system of insur- 
ance should be judged in the light of 
the record made by the leading 
members of that system. If an 
adequate number of insurance com- 
panies employing any of these plans 
have operated successfully for a 
long period of time, we can conclude 
that each system is sound in prin- 
ciple. One class of institution may, 
however, command greater public 
support than another. The policy- 
holder must furnish the money to 
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The surest way to sell more of 
anything—accident insurance, arti- 
chokes or automobiles—is to offer 
the best quality product possible, 
one better than most of your com- 
petitors’. That’s what National of 
Hartford Agents get with our spe- 
cial, new “U-Write-It Plan”. For 
instance: 


1. The NATIONAL PROTECTOR AC- 
CIDENT POLICY puts them in a 
competitively superior position. 


They get everything needed to 
understand and sell Accident 
Insurance in our unique “U- 
Write-It Plan” kit. 


Our “U-Write-It Plan” lets 
their prospects set their own 
coverages and their own pre- 
mium . . . without high-pres- 
sure selling, confusion or 
wasted time. 


Remember . . . ‘most everyone is 
a prospect for Accident insurance. 
This means Dollars For You be- 
cause Accident premiums build up 
steadily and keep on renewing year 
alter year. 

Our fieldmen, countrywide, are 
ready to show qualified agents the 
many advantages of the NATIONAL 
PROTECTOR ACCIDENT POLICY and 
the new idea for selling it — the 
“U-Write-It Plan”. 

It's designed expressly for Prop- 
erty Insurance Agents. 


™®, NATIONAL OF HARTFORD GROUP 
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NATIONAL FIRE 


INSURANCE COMPANY OF HARTFORD 


MECHANICS AND TRADERS INSURANCE COMPANY 
FRANKLIN NATIONAL INSURANCE COMPANY OF NEW YORK 


Western Department, Chicago 
Pacific Department, San Francisco 
Canadian Department, Montreal 
Metropolitan Department, New York 


TRANSCONTINENTAL INSURANCE COMPANY 
UNITED NATIONAL 


INDEMNITY COMPANY 


Executive and Administrative Offices: Hartford 15, Connecticut 


pay the losses and the expenses re- 
gardless of the operating plan. In- 
surance organizations are the cus- 
todians and managers of the policy- 
holders’ funds and their methods 
can only be measured by the results 
attained. 

Of major importance to the buyer 
is the financial security and the 
history of the carrier. The buyer 
should ascertain from available 
sources the financial and under- 
writing ability of the carrier. Recent 
years have been favorable for most 
companies but the present unsettled 


conditions and the possibility of ex- 
cessive losses outrunning rate in- 
creases make it advisable for the 
buyer to keep close watch on finan- 
cial changes affecting insurance 
companies. 

In the field of fidelity insurance, 
the introduction of commercial 
blanket bonds, and the packaging 
of other crime coverages with 
dishonesty under the three-D 
(dishonesty, disappearance and de- 
struction) policy and the compre- 
hensive crime form have given the 
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Ins. Administration——C 


insurance buying public a much 


better opportunity of providing 
which is 
The 


included in 


against untoreseen 


losses, 
the whole reason 


for msurance 


= ] 
wing are generally 


types of coverage 
ishonesty of employees 
urglary of merchandise 
it of merchandise 
burglary 
Inside robbery 
Outside robbery 
Paymaster robbery 
Destruction of or damage to 
money and securities 


9. Money 


paper currency 


orders and counterfeit 


10. Forgery of issued instruments 


ll. Forgery of accepted instru 
ments 


and warehousemen can also 


l g the 


ve covered by endorsing 


Brokers 
| policy 
to classify them as employees 

Industrial accidents the sud- 
den 


n, unexpected and fortuitous ton- 


are 


sequence of industrial hazards. 
compensation 


Workmen's 
} 


1 . 1 
a legal remedy and 


provides 


workmen’ 


s com 


t t 


pensation insurance a way Ol finan 


ng the benefits provided by the 


remedy \lmost ll the states have 


ition and occu 
laws establishing the 
I understand that 

he industrial 
are self 


tates 


many carry an excess 


a stop-loss policy to cover ex 





new 


emblem 


... but no change in the friendly, dependable 


service you've known so many years 


cessive losses in case there is a 
catastrophe. 

Workmen's compensation is the 
type of risk that, in a large company, 
lends itself most readily to self in- 
surance. That is, each accident 1s a 
small part of the cumulative losses. 
In a 


small accident 


could be 


company , One 


loss, so it 


a catastrophic 


must be insured. For medium size 
employers, insurance companies 


have designed several plans of in- 
surance, known as_ retrospective 
rating plans, which provide that the 
insured share in the risk. The em- 
plover gets a refund if experience 
is good and is penalized by some 
additional premium if the current 
year's bad. 


direct and immediate incentive to 


losses are This is a 


the employer to practice loss pre- 
vention 

Chere is much which the buyers 
think shot ld be 


perennial gripe, and I have expressed 


corrected but my 
it in public a good many times, 1s 
the the 


various 


counter-signature laws of 


states. These laws have 
ways been a 
l the 


date, 
to do anything about them. Why can- 


“pain in the neck.’ 


buyers have not been able 


not the brokers’ and agents’ associa 
tions put on enough pressure to get 
the m re peale d? Someone said, “_ nN 


til Congress decides otherwise, the 
counter 
statutes 
Gibraltar 


resident agents 
the 
meantime, 


signatures 
stand like Rock of 
” In the 
public is paying a lot of money for 
autographs. 


the 





™* London Assurance 


99 JOHN STREET -NEW YORK 38, N.Y. 


Every time the opportunity ap- 
pears, | plead that insurance be kept 
as a free enterprise. In my book, the 
government has no place in the in 
surance business 
made 
mitted 


Competition has 
America great. It per 
the insurance companies of 
today to reach their present stature. 


has 


| am opposed to compulsion in any 
form. In this connection, I want to 
make it clear that I am not opposed 
to health and accident insurance in- 
cluding hospitalization and surgical 
reimbursement. In fact, I believe it 
should be available for everyone, but 
I believe it handled by 
voluntary coverage. The insurance 
companies, both life and casualty 
that handle such lines, as well as 
the Blue Cross and Blue Shield, 
must, of promulgate the 
proper plans and aggressively pre 


can be 


course, 


sent adequate coverage. Voluntary 
over the 
years by bounds and, 
with the popularity of 
group insurance plans, there is not 
the demand for government insur- 
ance at the federal or state level that 
the proponents of this type of social- 
ism would 


coverage has increased 
leaps and 


growing 


believe 
In summary, the task of provid 


have us 
ing an adequate insurance program 
for industry considerable 
knowledge, experience and bargain 
ing ability. The insurance 
ministrator should be a 
man, accountant, an 


requires 


ad 
financial 
engineer, a 
salesman, a purchasing agent, and 


an 


have some knowledge of law in order 
to meet and cope with the situations 
that 
proper administration of an insur 
ance program makes possible the re 
placement of the entire physical 
structure of the business and 
guarantees earnings in the event of 
a casualty. 


FOREIGN RISKS 


MERICAN companies write 
peas $50 million dollars in an 
nual premiums on foreign risks 
exclusive of life coverages and rein 
surance contracts, L. C 
general manager of the 
Forcign Insurance Association, reé 
ported recently. He noted that the 
companies have required 
ments of some $30 million in 
foreign countries in which they 


arise. Remember always the 


Irvine 
\merican 


invest 
the 
do 


business 
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"I" DAY AT PITTSBURGH 


ITTSBURGH’S Insurance Day 

held last month, again featured 
addresses by leading spokesmen of 
the insurance industry. New York 
Superintendent Alfred J. 
urged casualty companies to recon 
a merit rating plan for in 
dividual automobile drivers. He 
stated that the recent rate revisions 
have produced 
from policyholders who are dissatis 


Bohlinger 


sider 


many complaints 
fied with the present rating system 
Referring to the increased agitation 
during the past year for compulsory 
automobile insurance and for the 
establishment of State Funds to 
write auto liability coverages, he 
warned that the companies must be 
responsive to public desires and 
guard against a tendency to believe 
that present methods are “fixed, 
immutable and perfect.” Mr. Bohlin 
ger reviewed the administrative 
difficulties which insurers have 
pointed out but stated he did not 
feel that they precluded the estab 
lishment of 
this line. He characterized the com 
panies’ arguments as 
occupied with matters of detail and 
ignoring the philosophic 
automobile experience rating plans 
The Superintendent 
plan would stimulate safe driving 
thus the and 
possibly the severity of 

J. F. Van Vechten, president of 
the National Association of 
ance Agents, told the gathering that 
the industry has sufficient capital to 


experience rating for 


being pre 
base of 


said such a 


reducing frequency 


accidents 


Insur 


provide adequate capacity without 
the help of London underwriters. In 
addition, he made these suggestions 
for the improvement of the in 


dustry’s services to its polic \ 


(1) 


bureaus 


Consolidation of the 
into national 

embracing fire, 
casualty, marine and surety; (2) 
the institution 
public relations program to tell the 


holders : 
various one 
insurance bureau 


of an industrywide 
story of insurance in simple, straight 
forward language; (3) the concen 
tration by their 
time on opinion 
(4) the 
utilization of junior officers on com 
mittee work and closer liaison 
between company men and regula 


top executives of 
public 
rather than on committees ; 


molding 


(5) 


tory officials 


The basic public relations problem 
of the industry is the 
illiteracy of the great 
the people concerning property in 
surance, stated Kenneth J. Bidwell, 
assistant United States manager of 
The London Assurance, at the meet 
ing. He that that 
illiteracy was lessened much of the 
industry’s other efforts would fail 
to pay off. To eradicate the ignor 
and the misinformation bred 
by that ignorance, he suggested the 
public be more fully informed on the 
operation of rates, on the services 
performed by agents and on the 
relatively small profits earned by the 
companies. 


economic 
majority of 


cautioned until 


ance 


Director of Insurance J. Edward 
Day of Illinois and Commissioner 
John R. Maloney of California are 
supporting Superintendent Bohlin- 
ger of New York in his 
sounded in Pittsburgh for considera 
tion of a merit rating plan for in- 
dividual drivers. Mr. Day feels such 
a plan would stimulate safe driving 
and calls attention to a small group 
of companies which has had a safe 
driver award plan in effect in Illi 


appeal 


nois 
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gives you complete data—instantly— 
mutual, reciprocal and Lloyds 
and marine insur- 
ance companies operating in the U. S., 
whether domestic or foreign. 
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FIRE AND E. C. RATES 


IRE 

estimated to save policyholders 
an annual $1,000,000 have 
ordered by the Virginia State Cor 
poration Commission based on new 
the Virginia 
Insurance Rating Bureau. They ap 
ply to twelve different classifications 


insurance rate decrease 


bee n 


filings submitted by 


of buildings. In addition, the com 
missioner’s order provided for auto 
the 


a policy after a loss and a 


matic reinstatement of face 
value of 
credit on commercial buildings if in 
surance amounting to 80° of value 
the co-in 


called for 


is carried. In Virginia 


surance clause formerly 


insurance amounting to 75% of 
value 

Commissioner Frank Sullivan of 
Kansas’ has announced that fire in- 
surance rates on most city dwellings 
in that state have reduced 
about 10% to 18c per $100 but that 


windstorm, hail and extended cover 


been 


age rates were increased about 40% 


because of unfavorable loss ex 
perience. 

Effective April 15, fire and ex 
filed by the 


Insurance 


tended coverage rates, 
North Fire 
Rating were reduced an 
average of 3.6% which will result in 


Carolina 
Bureau 
an estimated annual 
policyholders — of 


savings to 


$850,000 


some 
Che changes in extended coverage 
rates affects farm dwellings only 


Extended coverage rates have 


1 ] 


been revised for a number of classi 
fications in Pennsylvania. In ad 
dition deductible, 


applying only to windstorm and hail 


an optional $50 


has been approved. Illinois 


losses, 
have been 


March 10, 


extended coverage rates 
reduced 10.9% 


1951. 


ettective 


REIVSURANCE 


FRANK 
BURNS 


INC. 


STUART BUILDING 
SEATTLE, WASHINGTON 
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Here’s 
How 
We're 


TELLING ’EM 


Are You Selling "Em 


Our national advertising 
shown above is featuring 
the importance of adequate 
insurance coverage at to- 
day’s values. Are you fol- 
lowing through with your 
customers? It’s a service 
you owe them. .-- and it’s a 
sure way to promote your 
self in the esteem of your 
customers. 


wf PHOENIX 
CONNECTICUT 


GROUP OF INSURANCE COMPANIES 





oenix Insurance Co. 
The Eoceemnes Fire Insurance Co. 
Equitable F. & M. Insurance Co. 
Minneapolis F. & M. Insurance —- 
The Central States Fire Insurance \0- 
Atlantic Fire Insurance Co. 
Great Eastern Fire Insurance Co. 
Reliance Insurance Co. of Canada 
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pounds at Omaha, Nebraska. Here 
again, had a competent fire protec- 
tion engineer made a survey of the 
plant he would undoubtedly have 
visualized the distinct possibility of 
a serious fire although it must be 
admitted that some of the hazardous 
conditions were not so evident as at 
Hickory, North Carolina. 


Hazardous Conditions 


This plant was in a three-story 
brick, wood-joisted structure with 
open finish ; 5,500 sq. ft. floor areas 
were undivided, and stair and eleva- 
tor shafts were open. No automatic 
protection was provided and al- 
though there appeared to be an ample 
supply of first aid equipment, at least 
some of the employees were not 
familiar with the operation of these 
devices. Our fire protection engi- 
neer would have noted all these 
points and made a mental note that 
these factors could combine to make 
the building subject to total burn- 
out if fire should start. A one-story 
warehouse adjoined and communi- 
cated with the manufacturing build- 
ing but since a twenty-inch fire wall 
with all openings protected by stand- 
ard fire doors separated the two 
buildings, the engineer would be 
justified in minimizing the probabil- 
ity that fire in either building would 
spread to the other. Of course, his 
knowledge of past fires in which fire 
doors which were blocked open per- 
mitted fire to spread through fire 
walls would not allow him to com- 
pletely eliminate this possibility. 

After noting these structural and 
fire protection weaknesses our fire 
protection engineer would have made 
a careful survey of the so-called 
occupancy hazards in order to deter- 
mine the probability of a fire starting. 
Here he might well have been misled 
since the ingredients for the various 
powders and solutions were for the 
most part noncombustible and the 
processes nonhazardous. One excep- 
tion to catch his eye would be a 
thirty-gallon gas-fired kettle of min- 
eral oil which was added in small 
amounts to a liquid starch mixture 
to keep it from stratifying while on 
the retailers’ shelves. In order to 
emulsify the oil properly it was the 
practice in this plant to warm the 


oil in the gas-fired kettle to 126°F 
before mixing. 

Although this temperature is well 
below the 315°F flash point of the 
oil our alert engineer would have 
been aware that cold oil when heated 
under such conditions is subject to 
local overheating and run-over. He 
would have much preferred to see 
the operation conducted in a steam 
jacketed kettle. Here then was one 
potential cause of fire. Applying the 
“theory of fire hazard relativity,” our 
inspector could see how a fire origi- 
nating here could spread throughout 
the plant because of the lack of 
automatic protection, the unfamiliar- 
ity of employees with the manual fire 
extinguishers, the undivided floor 
areas, and the open stair and elevator 
shafts. He may well have discovered 
other potential fire causes and haz- 
ardous conditions also but these are 
the ones which through their com- 
bined presence caused the burnout 
of the building last January 9. 


$250,000 Damage 


At 8 o'clock in the morning, a 
Monday, as the plant was opening 
for the day’s operations an employee 
lit the gas under the thirty-gallon 
oil kettle to heat the oil which had 
been standing over the weekend in 
the cold building and had become 
thoroughly cooled. The employee 
then left the kettle unattended briefly 
and on his return, less than five 
minutes later, to check the oil 
temperature, the room in the vicinity 
of the kettle was ablaze. Although 
nobody was present to see just what 
happened it is thought that the oil 
superheated at the bottom of the 
kettle, boiled up and around the cold 
oil in the center, ran over the rim 
and down the outside of the kettle 
and ignited at the gas flame. The 
employee first tried to use a four- 
pound carbon dioxide extinguisher 
but being excited and unfamiliar 
with its operation discarded it in 
favor of a one and one-half inch 
standpipe hose. However, before he 
could get the kinks out, this too had 
to be abandoned as flames spread 
quickly to the adjacent elevator shaft 
and extended to the second and third 
stories. Flame spread was so rapid 
that an employee on the third floor 
was only able to descend to the 
second floor where he was obliged 
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to hang by his fingers from a window 
ledge until rescued. Fortunately, the 
alarm was telephoned without much 
delay by an outsider and he was soon 
rescued from his precarious position. 
The building of origin was badly 
damaged but due to efficient opera- 
tion of the fire department and the 
fact that the fire wall separating the 
warehouse from the burning struc- 
ture was well constructed and all 
openings were protected, the fire 
was confined to the building of origin 
and was under control by 9 o’clock 
not however, before $250,000 dam- 
age had been done. 

Again we see the influence of the 
interrelationship of fire protection 
weaknesses. The kettle, the unpro- 
tected openings, the lack of automatic 
protection, the untrained employees ; 
on the positive side, we note our 
relativity theory also holds true—a 
properly constructed fire wall, stand- 
ard fire doors in openings and all 
doors closed—these protected the 
warehouse. 


The Third Example 


Here is one more example taken 
from the 1951 fire record to show 
how isolated fire protection weak- 
nesses combine to cause serious fires. 
One of the largest industrial fires of 
the year occurred January 30 at 
Upper Sandusky, Ohio. This plant 
manufactured gears, hydraulic equip- 
ment and other metal parts. Let us 
suppose that a fire protection engi- 
neer had entered this plant on the 
morning of the fire to evaluate its fire 
safety. What are some of the condi- 
tions he would have noted ?—first, 
the 53,000 sq. ft. undivided first 
floor, with the second story of the 
one and two-story building con- 
nected by two open stairways and an 
open elevator shaft; second, the 
absence of automatic sprinklers; 
third, that first aid equipment was 
not in operating condition; fourth, 
that spray painting was conducted 
in a small not-cut-off addition (he 
would have been advised that a fire 
door had been purchased to cut off 
this area but this would‘not alter his 
estimate of the fire potential of the 
plant as far as conditions on that par- 
ticular morning were concerned ;) 
fifth, that metal grinding was con- 
ducted in the spray room; sixth, 
that an open pan of flammable paint 
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Cash in Banks and Office 
*Stocks and Bonds 
Agents’ Balances 

Interest Due and Accrued 
Real Estate 

Mortgage Loans 

Other Admitted Assets 


Total Assets 


Net Unpaid Losses 
Unearned Premiums 
All Other Liabilities 
Reserve for Catastrophe 
Contingency Reserve 
Capital 

Net Surplus 


bonds and stocks owned and total 


quotations. 





11178 
ANNUAL REPORT 


December 31, 1951 


Total Liabilities and Surplus 


* Valuations on basis approved by National Association of Insurance Commissioners. 
+ Contingency reserve represents difference between total values carried in assets for all 
values based on December 31, 


$ 2,549,333.12 
26,356,246.79 
2,511,471.80 
88,133.00 
328,997.06 
118,696.28 
309,727.10 


$ 3,176,147.24 

15,655,147.83 

1,258,638.26 
$1,000,000.00 
255,037.14 
2,500,000.00 
8,417,634.68 


12,172,671.82 


°$32,262,605.15 


1951, market 








thinner was adjacent to the grinding 
equipment; seventh, that a large 
quantity of oil used in heat treating 
and tempering was present in open 
containers and drums throughout the 
plant ; eighth, that floors and ceilings 
were covered with an oily deposit ; 
and ninth, that the only hydrant 
within reasonable distance of the 
plant was connected to a four-inch 
dead end main. Once again, here 
was a combination of factors that 
made a perfect set-up for a total loss 


if ever a fire should start! On his 
report of this fire, Fire Chief Bring- 
man gave the following comment: 
“Attitude toward fire safety was 
very good, but that was as far as it 
went.” 

This fire also occurred while the 
plant was in operation and as in the 
two previous case histories, ignition 
of a flammable liquid gave it its start. 
On the morning of the fire, spray 
painting was being done in the small 

(Continued on the next pace) 
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not-cut-oft addition and in the same 
irea workmen using portable grind- 
ers were removing rough spots from 
astings prior to painting. At 11:00 
\.M. an open pan of paint thinner 
ignited in the paint room, apparently 
metal from the 
operation landed in the 
For the first minute or two 
fire was confined to the vicinity of 
the pan of thinner and could probably 
have 


when hot pieces ol 
grinding 
thinner. 


been extinguished had an ex- 
tinguisher been discharged on it 
promptly. 
ever, for when an attempt was made 
to discharge a carbon dioxide ex- 
tinguisher on the fire it was found to 
be empty. Before another could be 
obtained from the communicating 
main plant flames bursting 
from the spray room into the main 
plant. Fire spread with great rapid- 
ity over the oily interior surfaces, 
ignited containers of treating 
oils and by the time the town’s 
pumper with one man arrived, flames 
involved the building. The 
one hose stream that could be sup- 
plied from the four-inch dead end 
main was useless against the 43,000 
sq. ft. of raging fire. Eventually fire 
departments from surrounding towns 
were able to lay eight long hose lines 
to the five but by then the building 
was entirely destroyed. 
We can that 
hundreds of United 


Chis was not to be how- 


were 


heat 


entire 


additional 
states 


expect 
and 


Cudd & Coan, Juc. 


Nation-Wide Service 
SPARTANBURG, SOUTH CAROLINA 


Canadian industrial plants will be 
incapacitated, some permanently, by 
fires such as the three just cited. 
These serious fires need not occur 
and many of them will not if those 
plant fire safety 
acquire a better appreciation of the 
interrelationship of fire hazardous 
Looking at the open pan 
of thinner in the spray room as an 
fire protection weakness, 
one might be inclined to underesti- 
mate the possibility of extensive fire 
the Upper Sandusky 
plant. When, however, this hazard- 
ous condition is considered in rela- 
tion to the empty fire extinguisher, 
the unprotected doorway, the oily 
walls and the open stairways a more 
accurate evaluation of the vulner- 
ability of the plant to extensive 
damage or destruction is possible. 


responsible for 


conditions. 


isolatec 


damage to 


Adequate Program 


The ability to recognize the inter- 
relationship of individual fire hazards 
cannot be overemphasized. Indus- 
trial plant protection supervisors are 
urged to teach the “theory of fire 
hazard relativity” to their inspectors ; 
impress them with its importance, 
for only when all concerned with the 
safety of a plant are aware of the 
manner in which individual hazards 
combine to cause serious fires, will 
its fire protection program be ade- 
quate 
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PERIOMETER 


UNIQUE driver-testing device 

that tells how well you can see 
out of the corners of your eyes when 
looking straight ahead has been pre- 
sented by the Aetna Life Affiliated 
Companies to the Museum 
of Science. Called the Aetna Perio- 
meter, the device is designed to check 
motorists for “tunnel’’ vision, it 
records the peripheral vision of each 
person taking the test in 18 separate 
vision areas and automatically prints 


J,oston 


the result on a score card. 

As the “driver” peers through a 
simulated windshield, miniature fig- 
ures alternately spin on either side 
of his line of vision. When move- 
ment is detected the “driver” must 
move the steering wheel away from 
the moving object. The Periometer 
also serves as an indication of a 
driver’s skill in coordinating his eyes 
and hands. 


TWO A DAY 


LYING chips can strike twice 

in the same place, even within 
a twenty-four hour period. A ship- 
yard chipper and caulker was chip- 
ping a weld when a chip struck 
the left lens of his safety goggles 
with sufficient force to fracture it. 
However, the workman received no 
injury. With the broken lens re 
placed, the same man was once again 
engaged in chipping weld when the 
same accident repeated itself. The 
left lens for the second time 
in twenty-four hours — shattered 
Thanks to safety goggles, this chip 
per’s eyes have three lives. 


was 


DWELLING FIRES 


HE average dwelling fire 

caused a loss of $274 in 1950 
(compared with $406 in 1949) ac 
cording to tabulations of the Fed 
eration of Mutual Fire Insurance 
Companies. The average mercantile 
loss was $t,208 in 1950 and the 
average manufacturing loss $2,735 
An analysis by the Federation indi 
cates that, despite skyrocketing dol 
lar totals, the actual amount of real 
property destroyed either remained 
constant or actually decreased. 


Best’s Fire and Casualty News 





GENERAL TRANSPORTATION 
CASUALTY AND SURETY COMPANY 


A Participatinc Stock CoMPANY 


(The Corporate Name has been changed to General Fire and Casualty Company as of March 10, 1952) 


Annual Financial Statement 
December 31. 1951 


ADMITTED ASSETS 


I OI EE og oer des cous wee ukbhe mewn adhe oe $ 1,779,932.51 
Government Bonds * 9,224,692.85 
Accrued Interest 44,209.59 
Premiums in Course of Collection (Under 90 Days) 791,438.57 
ee Ce NR Se Sk a cu Ga owes a ewes een dale acne oes 4,000.00 


TOTAL .»- $11,844,273.52 


LIABILITIES 


Reserve for Losses and Loss Expense $ 7,173,398.14 
Reserve for Unearned Premiums 1.439.025.44 
Reserve for All Other Liabilities 210,262.32 
Capital $1,000,000.00 
Surplus 2,021,587.62 


Samples Ge PeleyRetGess. oo... ccc ssssccwrcocccesscsssenveces 3,021,587.62 


TOTAL 
* Amortized Value of Bonds. 


Securities carried at $437,264.73 in the above statement are deposited as required by law 


Home Office 
1790 BROADWAY, NEW YORK 19, N. Y. 


BRANCH OFFICES 


Chicago Newark Philadelphia 
309 W. Jackson Blvd. Raymond Commerce Bldg. Public Ledger Building 
Chicago 6, Ill. Newark 2, N. J. Independence Square 
Philadelphia 6, Pa. 





COMMISSION TO BROKERS 


For April, 1952 





COMPLETE INDEX 


From May, 1951 to Date, Inclusive 


EDITORIALS 


Admitted Assets, Classification of 
Mutual Compan nies 
Stock Companies 
Automobile Experience 
Automobile Insurance Trends ........ ee 
Auto Repair Costs 
Compan Chan nyes 
Consolidated Earnings ee 
Executive Comment .... 
Insurance Grou 
Insurance Stoc'! 
Operating Expenses—St 
Stock Fire 
Mutual Com nies 
Operating Results—Stock 
Mutual Companies 
Multiple Line 
Review and Previe 


Mutual © +3 
a 74 Ku 
Stock Cas 


ACCIDENT & HEALTH 


& i. Gorstogenente (monthly) 
pe NS & Health Developments, New— 
An All Lines Agency—Dean C. Picton 
Catastrophe Medical Coveraze—F. B. Whittaker 
Confident Future, A—Z. J. Faulkner 
Current Claim Vroblems A. a. Punkhauser 


J. F. Follmann, Jr.. 


Importance of A. F. whe, Jr. 

Medical Ecstasy tata phe—E. ee 

Keystone to Success, y r ‘Lundquist . 
pen Sesame. ened Roni 

Post-Claim Underwriting—A. B. Hale 


GENERAL 


Accident Prevention Made | aap onens J. Schulte ....++++ Mar. 37 
Accidents, Industrial—J/. Dewey eoment Feb. 
Accidents and Offices—Thomasa J. 
Agency — and Cost Xtudy— Donald M. Wood, Jr. 
Agency wrtupities and [it etd ast H. Witmeyer.. 
Agent’ A, Peddler ?—A. L. Benjamin 
Agent’s Rexponsibility, The—Al ‘dame 
American Agency System—O. H. Smith 
Arithmetical Principles of Underwriting—J. H 
Arson Casen, Ilow to Solve —- ome Cc. Bteinmeiz 
Assigned Risks, Experience 
Auto Pocceomat, é Heandes of 
Auto Insurance 
Auto Rates dust Sigh 
Automobile Accide: 
Automobile Liability poe 
Automobile Rate ean 
Aviation Experien 
Bankers Blanket Ronde—_Standard Accident 
Behind the Losses (monthly) 
Broad Sqgrensh, A—William D. Winter 
Buyers’ und Table (monthly) 
C.P.C.U. Questions & Answers—American Inatitute 
Part I—Insurance Priaciples and l’ractices 
Part Il[—Insurance a and Practices .... 
Part I1I—Genera! Educati 
Part IV—Law 
Part V—Accounting and Finance 
Classification Rating—William Wagner 
Compensation Hazard of Atomic Spe 
Consider the Essentialsa—Ralph H. Alerander 
Cost Study, Agency Income and—Donald M. Wood, Jr. 
Deductible Fire vanee— 
Pro—F. W. 
Con—Arthur i‘ nn” Connell 
Excess of Loss Reinsurance—John A. Diemand, Jr. 
Excess Losses and Keinsurance—J. .,, Roberteon -Nov. 
Fire Prevention in Food Markets—J. F. Allen “i gE. Danzinger. Dec. 71 
Greater Responsibility, The—Russell B. Gallagher Oct 
Health and Accident Meeting 
Independent Ideology, An— Perey Chudd, u 
Industrial Accidents—J. Dewey Dorsett ...++-+-ee--sseeeees Feb. 
Industrial Fires, sange Cage | I. ——— 
Inflation, The Impact of—C. J. 
Insurance Administration—R. 
Insurance and Its Attendant Problems—Frank A. Christen- 


nen 
Insurance Limits Today—Arthur O’Conneli 


b. 
Insurance to Value. Adjusting— Wa C. Farmer .........Sept. 
Insure or Self-Insure, To—Harold W. Earley Nov. 


158 


Insuring Ci YF cccce 
Insuring De’ p= Bay Contracts 
Insuring Hospitale—Richard 
nter-Company Arbitration—William 8. Deak 
nvestment Dollar, Your—shelb, tiapher Davis 
t's a Great Game—Zu a! er 
Keystone of Progress, ho—Komond Ewing . 
Lithographers Vensiun lan 
Merit Kating—National aoreee <= 1 weer Rating Bureau .... 
Motor Truck Cargo— 
Multiple Peril ‘Burvey—Sootety of O.P.0.U. 
Mutual 200th AMDIVerBary .....ccccccreccceccccccceceseseers 
N.A.LA. Convention 
new sy ~~ —d Responsibiit 
ew York Safety- 
No Reason for Optimism— Will 
pest Year, The—Ernes 
it Protecti on—Baward J. Kehoe . 
Polley Form Be Recent t Developments in—James M. Cahiil. ‘ay 
Policy Fo velopme “ 
Preserve Com petition Russel H. Matthias 
Protection yr Lightning 
Reinsurnce, Excess ty Tene eka A. Diemand, 
Reinsurance Pictu The—James A. Catheart, Jr. 
Report of the ‘Administration— Melvin J. 
necervine, for Auto Loxses— Wacker and . Fohrenbach 
Safe Driving Program—0. &. Preslan & Co. 
Safety Dramatizad—L 8. Metcalfe ...... cece 
Safety and Fire Control (monthly) 
Safety in the Smaller Plant—Z. We Roberts 
feguarding against Cancellation—Wilhard BE. Stone 
Self Tn Insure, To Insure or—Harold W. Earley 
Social Security 
Some Sixty-four La A nay ye L. Ellis 


Spreading the Goa ‘reeman 
i ‘Then Robert ©. Orichton 








Statutory Fire [Po 
Telling Tall Taien Kenneth C. Bi . 
Time for a Stretch—John A. Nort Ang. 
Transportation Insurance—Robert —_ BOGGS cccccccccccece Mar. 
Truck Cargo, a eT eee ea Nov. 
Uninsured Motorist, The—A ifred J. Bohlinger 

TS 4 os. Inanrance Roard of Cleveland 

Where is the Saving?—John L. Train 

Workmen's Compeasation Experience 


LEGAL & CLAIMS 


Adjuster and Agent Team, The—BZ. A.Cowle . Sept. 

Automobile Coverages— Charles J. a Horn. Oct. 41, Nov. 51, Dec. 

Automobile Dealers and Insurance—Walter H. Bennett ....Dec 

Claims Administration—H. 0. 

Sears of a Policy—B8#. lawyer t. 
neome Taz Consequences of Insurance—Calvin N. a July 

injand Marine. "Devisions and Trends in—Olarence R. Conklin 


Judge Says, The—Thomas F. Lipscomb (monthly) 

Legal Spotlight, The (monthly) 

Liability for War Injuries—John J. Wicker, Jr. 

Leading and Unloading—AUan P. Gowan 

Loxs Logic (monthly) 

Product Liability Hugh i R. Gallagher 

Province of The ¢ nd The Jury. The—Alhbert Stump . 
Residence and Outside Theft—Ales H. Opgenorth 


OFFICE METHODS 


Addressograph Billing—/. Magorian 
Amertean crmpeveuntey Program—W. Harold Leonhart 
Around the Office—Guy Fergason (monthly) 
Attitudes aad Su tions—Guy Fergason .. 
Automatic Stencil Cutting—Lewte T. Bolger 
Rank Check, —, ee 
Booklets (monthly 
Centralization vs. béceritraitantion—Dudtey M. Pruitt 
Company Budgets—Herbert F. Wal 
Control of es R. 

Mae— MB. TW. GOrvtls .nccccccccccccccssccccced A 

Graubard May 9, 5 


rved 
Human Reactions to Standards and Controls— 
John D. Glover Aug. 75, Eee 


Kick Them Up or Out?—Guy Fergason 
Meeting Labor Shortage Ay oe W. Smith ......... eos 
Men You Train, The—Guy F: 
Merit Rating and Job Evaluat +1 nay Mh Fergason 
Modern Aids to Office ciency (monthly) 
Modern Copying Methode--John A m 
Office Arrangement v 
Office Equipment Directory "monthiy} 
Office Manuals—Guy Fergason 
Part-Time Bookkeeping—A. £. —— 
Personal Ffficiency—Guy Fergae 
"laxtie Binding—Fuller Ross 
Policyholders Index File—C. L. 
Premiums on an Assembly Cane Arion B. Maley 
Products Literature 








Profit-Sharing Plan, How I Would ee a— 


- Wheeler, ~ ye. +4 
Reports to Management—Guy ° 
Reserve on Instatiment Premiums " . Pruitt ...... ee 
Should Management be Trained ?—Gay Fergasen 
Should a a ag Contact =e Enpheyes 1 Guy Ferguson.. 
Standards—J. 4. 38 
Statistical Funct! 
Statistical 8 ystema—i. BE. 
Streamlined Dictation titabitet 
rk—John L. Ulsen, IT. weeee 


Training Superviso 
Unallocated Loss Expense—J. 4. Mi 
Work-Load Distributions—Guy Fergason 


eee eeeeeeee 


RATE CHANGES 


‘Cai. Mo.. Ariz., 
» ev, | Ohio, 8. LD. 


Tenn.. —t. a” ws 
ag Md.. N 


Kansas, xia, Okiahoma ° 
Wisconsin, l’ennsy!vania, Sotawase eoee . 
State Farm Mutual . Nov. 
Were VIPER 000 ccccesccccccccecdoccsecccece Ceccccscccoecs ' 
Maxaachiuret te, Texan, North Carolina 
Virginia, West Virginia, Hilinols ...... 
Pennsylvania, Ulinois, California 
Boiler & Machinery 
Nationwide, except for Fila., Nawali, Tl., 
Texas and V 


La., Maine, N. I1., 
-Mar. 143 
Apr. 138 


‘overage 
Now Hampehire . " 
Lpaaersseat. Mansachusetts, Vermont .. 
Rhode tal sand 

New Yor 





sac . Apr. 153 


-.-May 70 
-+. duty 3s 
g) 


tien 2 


Conaeeteas. Maine 
Ohio, Georgia. H 1. oee+ee 
Texas, toutxiana, San Franclaco .........++ eccvcee ° New 119 
Misxourt oe cee ~Mar. 115 
Virginia, Kanans, North Caroiina .............ccscccceceed Apr. 153 


lane 

Ala. Arts. Cona.. D. of C., Fla.. lown. K 
Mo. Mont.. Neb. NTL N. SM. 
Teran, Vt., Va.. W. Va. Wis. 
+. stanipp! 


y.. Mich.. 
Ohio, Ore., Va. Ten 


--eduly 
see. Naw 191 


Hoanitalization 
Rine Crosse (Mich eecee coces 
Tue Croas/Tine Shield (Mass. “ye oeeeee sane roseesesneet -+--Apr. 138 
Increased Limit Tables 
TRC P-CES GOMOD 2. no ccccccces- codecss-ccccccccocces oveee Mar. 148 
Colorado, Georgia, ‘Titinols, Indiana. Minnesota ....... ---Apr. 131 
0... aT 
Cal. Cann. 
Mi 
Ala. Ce. 4 
Pa., R. £, 8. C., 8. D., Tena. 


D. of C.. Pig.. MH. Ind... 4., 
Mo. N J. May 119 


o.. Neh N. WN... 
, Vt., Tawall, Puerto Rico ..July % 


Ala., Alaska., Aris.. Colo., Conn. Del. 
ii. Ind., — Kan. RE Mal 
Minm., Mins.. Mont, ove, x mi. 
N. U., hie, Ure, “ i. & CC, S. 
Va.. Wash. W. Va, Wie 


Workmen © ( uteyetnn tion 
ys ee 


New Jersey . 

New York, North Carolina 

Maryland, =a, California, Ohio, Fennsyivania . sooosoaa wo 
een Rewola cost 
Ca 





Texax, South Carolina, New 
Wisconsin, Pennsylvania, 


Jerse ersey, New York . 
Oklahoma 


SELLING 


Agency Volume, Inerease vour- Louia FE, Woodbury, Jr..... 
Ttimitese | we Skyv—Pireman’s Pound lecord 
Customers Mistruxt Salexmen, When—Dr. Donald 
IMeewt Mall Leonard 4. Kaymouna ° 
[risthemests Ineurame Kent! § tederer 
Forger. Once a—The Marylander 
4 “S8temath tadeoe 1 helps 
Sight Life of a Saleeman—Modern Induatry . 
VMeeste fer liemaia 4 ft awed 
New Pratite from Ol) Knowletge— Walter 8. Richardson 
Pinnned Advertixing- WT _ Mixaell 
Vins It Like wa re Frent 11 Reach . 
Retatlers’ Protection— The Varulander 
Sales Slants from Other Flekia qmonttty) 
Metone ty Telephone Jammer 1 
Selling is a Full Time Job— wary, m Chapman 
Mettimy Minte tiinee John J. Voor 
Selling Tips from the Tome Office *tmonthiy; 
Stlent Thief, The—feter A. Zimmerman 
Successful Surveys, Four—T. Cushman Po 
Survey Selling f rhan MW. Lett 
Tait Your Way te the Top Minnexnta a 
Telephone. Selling " dJamen W. Rloon ... 
Time, a Malextann’s Toel Jack Wardlaw . 
Twe Types of Xalexmen The J WY Wyllie 
Vee & Oeenpenes or Extra Expense? R. 
Valuable Adkittion, A-.Rehert RB. Keoley ..... 
Vers tmpertant Peron Ulrsinta Nichard. 
What Makes Saleemen Tick?—Syetemea .. 


MISCELLANEOUS 


Ruilding Coat Index 
Company Developments . 
Conventions Ahend 
Editors’ Corner . 
Pere Cae, TOME ccccvcses co-cccccccosveccocesovesoceos Apr. 135 
Ilome Office and Field Appointments ... 
Insurance Steck Quotations 
Stock Index, Rext's 
Quiz of the —_ 
Advanced Cow 


Tinhitits Underwriting ° 


Ocean Marine .. 


INSURANCE COMPANIES REPORTED UPON 


7 if Casualty, Denver 
New Com , Ie pageosgsenseooed Oct. 115 
Acton” os, Group. Hartfora 
(Ne cocccccecs 
(id. ya tay BPE. e 
(New Directorn) ..cccceececces 
(New Director) 
Aetna oa Group, Hartford 
(Official Changes 


Agricultural Group, Watertown 
Year-End Figu coccccccceccc tO, 
Official Changes) ......+ 
(Horr, President) ...........++.-Apr. 

au pares — Conage 


American 
eeesee American Futetits 


eee eee eee eeeee 


+++ Nov. (Tax Lien Lifte: 


American Hentth, 
(New 


(Liquidation Ordered 


American a a fous 
cegocecccgscocces Aa OD 
American loomanes Grow 
(Licensed) (Dinnol vex amend ee 


Merger P 
oa _ aetna Los Angeles 


(New Director 


Allied insurance, Los ‘Angeles (Advanceme 
(Seeks Funds 


WD. ccccccccccccccccecSOR® 8B 
ante. Insurance, Chi 
(New Vice President) ...........Feb. 
(Spottke, Vice President) .......Apr. is 

America Fore Group, New ork 
| ag 3. . RN — sc. 0 
Pp .- . . 


Feb. 119 


(New Treasure 


American Automobile, St. Louis 
(Cuta Clase 2 Commiaston) .......Oet. 118 
(Capital Increase Dropped) .....Apr. 145 
American Credit - wees Baltimore 
(New Prexident 
American Eagle 
(New Director) .... 


For April, 1952 


Fa 
(Merit Rating Approved) .. 
iehmend 
(Executive ‘Appolntmeate) -+ee+-dune 118 
American Fidelity & a poe } 
(Motor Service ( se racta ine % 


American Puscitey. vite. “Richmond 
(Executive Appointments) ......dune 115 
Kaltimere 
Prenldlent) ...ecceecceeees 
American ay 


ents 
American Siutuat Liabiilty. Roston 


American Mutual, Reinsurance, Chica a 
(Executive Appointment) . . 115 
(New Casualty Reinxurance =. 


Anchor Caaualty, wa toss 
(Lowe Advan 
coreee Oct. 115 (See Producers Insurance) 
Arkwright Mutual Fire, Boston 
(New Drector) ° 
Assucinie! Veterans, Los Angeles 
(Steck Uividend) .... ° 
(Changes Tithe) . 
Atlantle & Gulf, Easley 
(Licensed) ‘ 
Atinntic Motoal Croup, New York 
(Deductible Reduced 
(New Direcrtor— seul Montana); 
(New Trustees and Directors) .. 
Audion 
(Sieck 14 
(Advancements) ...... 
Automobile Dealers seoouel, Kansas City 
(Changes to Stock Plan) ........Feb. 1 
Bakers Mutual, New York 
(Keduces Extra Dividend) .... 
Raloixe Fire, Rasle 
(Enters United States) ..........Nov. 113 
Rankers Indemnity, Newark | 
(Xow Wisertar) cc ccccoccscccccecs Nov. 113 
Bankers Life & Casualty, Chicago 
(topen Hearing) ........eecee one + A 116 
(Injunction Suit Filed) . ...- Dee, 10% 
(Uphetd In Georgia) ....... o¢eees Apr. 145 
17) = Renefieiat Fire. Lae Angeles 
.-Feb. 121 (Dixcontinues Auto pa 
Birmingham Fire, Saventnteass 
. daly © 


coos Feb 120 


. Dee. 105 


sae Angeles 
segcococesny 121 


wren 

- dan. 123 
-+-Jan. 123 
onenee ..Nov. 113 
--Jaly © 

Feb. 120 
-May 171 
June 115 
.Ocet. 115 


(Changes in Capital) 





Blue Ridge Insurance, Shelby 
(New Vice l’rexident) .......... Sept. 118 
J ar 0 Insurance, Edinburgh 
(Appoint U. S. Marine Manager).May 121 
California Wighway, Los Angeles 
(Assessment Judgments Sub'd)...Nov. 113 
California State Automobile, San Franctaco 
(Supreme Court Decision) June 115 
Caunien Fire, Camden 
(New Director) 
Canadian Fire, Winnipeg 
(Holding Company Fermed) 
Canadian Indemnity, Winnipeg 
(Holding Company Formed) 
Carolina Casualty, Burlington 
(Executive Appointment) 
Central Manufacturers’, Van Wert 
(Name Changed) . . Aug. % 
Central Mutual C casaniiy. Kansas City 
(New President) .. Mar. 137 
Cherokee Insurance, Nashville 
(Capital Changes) . . 145 
Chesapenke Insurance, Easton 
(New Compan) -+...dan. 123 
Chester County Mutual, Coatesville 
(New Vice President) Apr. 145 
Chicago Lioyda, Chica 
(Pays Final Distribution) Ss 118 
Christiania General, Tarrytown 
(Morgan Retires) . 114 
Citizens Auto, Salt Lake City 
§ Inland Empire) . 120 
Citizens Casualty. New York 
(Enters New States) . Dee. 105 
Citizens National Casualty, “Indianapolis 
(Changes Name) . Nov. 114 
Citizens United, Indir inapolis 
(See Citizens National) y. 114 
Colonial Insurance, San Francisco 
(Diseontinnes Cal, Anto Nusiness) Oct. 116 
Columbia Insurance, New York 
(See Imperial Assurance) Feb. 123 
Companion Life, New Vork 
(Enters A. & TI. Field) 
Constitution Reinsurance, New York 
(Change in Title) May 121 
Continental Casualty, Chicago 
(Vollriede Advanced) s . 718 
(Spottke Resicns) . 114 
(Advancements) * 105% 
(1951 Figures) ar. 137 
(Advancements) Mar. 137 
Continental Fire & Casualty, Dallas 
(Official Changes) .. -Nov. 114 
Continental Insurance New York 
(See America Fore Group) Feb. 119 
(New Director) ... Apr. 145 
Cotton Farmers Mutual, ‘Atlanta 
(Changes Name) 
Cotton States Mutual, Atlanta 
(See Cotton Farmers) ............d Jan. 
Dearborn National Group, Detrott 
(Extension Granted) 
(Fire Business Reinenred) 
(Further Fxtension Cranted) 
(Decision Step Nearer) . 
(Receiver Appointed) 
(Stav Rond Approved) 
(Conagolidation Tentatively 
Approved) 
Dixie Fire & Caanalty. Greer 
(To Increase Canital) 
Dover Casualty, Wilmington 
(Voluntarily Dissolved) 
Droggiete Mutual Fire. Mitchell 
(See Grain Denlere National) .. 
Dubuque Fire & Marine, Dubuque 
(Executive Changes) 
Emptre Co-Operative Fire, ‘Miadiebyre, 
(Merged) 
Empire Mutual Casualty, New York 
(Dividend Change) 
Employers’ No Boston 
(New 0 coccee om : 
(New Bapeee Mer. and V. P.) ....Jan. 
Emplovers Insurance, Birmingham 
(Official Changes) ; ..Mar. 
Emplovere Mutual Group, Wausau 
(Advancements) ar. 
Emplovers Mutual Liability, Wausan 
(Reducea Auto Dividend) 0 


Jan. 123 
Jan. 123 


.June 


Emplovers 


y 

Retnanrance, Kansas City 

(Decreased Dividend) Sent 
(Advancements) 

Equitable Fire & Marine, Hartford 
(See Phoenix of Hartford Group) 


Sept. 

Equitable Tife. New York 

(Enters Medical Expense Field) Sept. 119 
Equity General. Miami 

(See Amertean Title) .......... Sent. 117 

(See American Title) . 121 
Eureka Casnalty, Philadelphia 

(New President) 
Evangelical Mutnal, 

(Changes Title) 
Execeleior Tnenrance Rvracune 

(Expanding Operations) 

(Increasing Capital) 


Milbank 


160 


Exeess Insurance, New York 
(Executive Changes) 
(New Director) -+.-Nov, 115 

Excess Management, New York 
(New Director) ........+++-+0+-++-Aug. 06 

Exchange Mutua! Indemnity, Buffalo 
(Reduces Comp. Dividends) ......July 100 

Farm Bureau Mutual Cos., Columbus 
(Promotions) -June 115 

Federal Insurance, New York 
(Rogers, Jr., Promoted) 

Federai Mutual Fire, Boston 
(New Director) 

Federated Mutual Implement, Owaton 
(Advancements—A ppointments) 

Fidelity eat Philadelphia 
(New Compan 

Fidelity & eons New York 
(See America Fore Group) 

Fidelity and Deposit, Baltimore 

(New Mirectors) Ang oe 
(i081 Figures) . 
(New Vice Presidents) ..........4 A pr. 146 

Fidelity & cong Baltimore 
(Proposed } er) 

(Merger heey Approved) . 
(New pesenary? 
(See U F.&G 

ed Batata Nashville 
New Company) 

Fidelity. Phenix Fire, New York 
(See America Fore Group) 

Financial Indemnity, Los Angeles 
(See Associated Veterans) 

Fire Association, Piiieteigtta 
(Entere Ronding Field) May 123 

Fire & Casualty Insurance, Hartford 
Be rr +++.-Mar. 138 

Fireman's Fund Insurance, San Francisco 
(Executive + + ne samedi ° June 1 
(New Treasurer) ° * Beet. 119 

Firemen’s Insurance, 

(Increases Dividend) 
(New Director) . 
(New Director) 

Fitchburg Mutual, Fitchburg 
(Correction Notice) 

Founders Insurance, Los Angeles 
(New Vice President) . 

(Day Advanced) ...... 
(Inglis, President) . 

Freeport Motor Casualty. se 
(See Motor Carriers Mutual) . * yune 118 

General Accident Group, Philede iphia 
(Executive Changes) May 123 

New York 


seeee July 99 


‘Nov. 115 
June 116 


General Fire & Casualty, 
(See General Transportation) .... 

General Insurance, Fort W 
(Capital Increase) 

General Insurors ee St. Louis 
(Capital Increases 

General Mutual Fire, Philadelphia’ 
(Declared Insolve 
(See Valley Forge Mutual) e 

General Mutual, vey! 
(Discontinues Auto Dividend) .... 

General Keinaurance Group, New Y 
(Fxecntive Change) eee 

Preside nt)” 


Apr. 146 


Feb. 122 


(Catheart, Jr., 
(New Direc tor) 
General Transportation, New York 
(New Exeentt we Vice President) 7 
(Changes Title 
Glens Falla hn Glens _— 


Glohe & Rutgers Fire. New York 
(Refinancing) 

Government Emplovees, Washington 
(Increases Capital) ° Jun 
(Quarterly Dividend) ........ 

(Stock Dividend) 
om Dealers Mutoal. Indianapolis 
See Grain Dealers oot anesed .. June 
(New Board Chairma 
jrain Dealers National. 
(Change tn Title) 
(Absorbs Motual) 

Great Lakes Anto, Chicago 
(Reciprocal Declared Ineolvent)..May 

Great Lakes Reinsurance, Toronto 
(New Canadian Company) ........Oct 

Great Southern, Atlanta 
(Increases Capital) . Oct. 
(New Vice President) Oct. 

Gronp Health Insurance, New York 
(New Medical Cover) June 

Guardian Motual Fire, Philadelphia 
(Changes Title) Oct. 

Guaranty Fire & aten, © Charleston 
(Surpine Lines Approv eeveee July 100 

Tlanover Fire, New — 

(100th Anniversary) 

Hanover Group, New York 
(New Director) 

Hartford Fire Group, Hartford 
(Promotions) .....-+cse+s+6 -++.- Sept. 

Health Insurance. New York 
(Research Grant) 


Home Group, New York 
(Escott Retires) ........+++++++++Feb. 122 
(New Directors) ......++++.++++++Feb. 122 
Home Indemnity, New York 
(Executive Pooctatmente) soeee May 1% 
(Proposes Capital Increase) ....June 116 
Home Insurance, New York 
(Mid-Year Results) ccescocoveccod ee 116 
(1951 Figures) 
(?romotions) 
Houston Fire and Caguaity, Fort Worth 
(Increases Capital) ceeeees AUg. 
edece ineurance, “New "York 
(Opens New Office 
Tilinots Fire, Chicago 
(Approves Capital Increase) 
imperial Assurance, New York 
(Merged 
Income Guaranty, South Bend 
(Official Changes) a 
Industrial Indemnity, San Francisco 
(New Vice President) 
Inland Empire Soaevnaee, Boise 
(Merger eee t. 1 
Insurance Co. BD. Be Philadelphia 
(Inatallment ‘Pa ments Upbeld? Inne 
(Enters France. Expands in Australia) 
(Resumes Installment Plan) -Mar. 
Insurance Co. of St. Lovis, St. Louis 
(See General Insurors Group) ...Feb. 
Insurance Co. of Texas, = -+-- Sept. 1 
(Untons Acquire Control) .........Oct. 
_ 


rer) .....Sept. 1 
(Purchases Mid- “Continent) +eeeee Nov, 
Interboro Mntnal, New Yor 
(Reduces Dividend) 
International Service, Fort Worth 
(See National Service Auto.) aa 
(Increases Capital) .. 
Inter-Ocean Insurance, — innati— 
(Alpaugh, Jr., Advance 
(New Director) 
Interstate Fire. <paccaneage 
(New Compan 
sohunnaene on ‘Los Angeles 
(Roosevelt, President) 
Towa Hardware Mutual, Masons City 
(Merged «eee Joly 1M 


’ 

Towa Mutual Casualty, DeWitt 
(Merged) -..-Feb. 123 

Iowa Mutual Insurance, DeWitt 
(Merged) Feb. 123 

Jefaon Fire, Fort Worth 
(New Company) t. 1 

Kansas City Fire & Marine. Kansas ty 
(Purchages Prudential F’ 

Keystone Automobile, Philadelphia 
(Stock Dividend) 

Kevatone Matest Cosuatty, Philadelphte 
(Hearing Hel os 7 
(Rehabilitation Denied) ay 16 

Lafayette Fire, New Orleans 
(Change ta Capital, Name & 


rter) 
Lancaster Home Mutual. 
(Liquidates Voluntarily) 
Liberty Mutual Fire, ton 
(Installment Plan Rehearing) ... 
Liberty Mutnal. Boston 
(Appointments) May 128 
(Compulaory Auto Dividend Cut) Oct. 118 
Lincoln Mutual Caanalty, Newark 
(Fixecutive Changes) .Nov. 117 
London, Amsterdam m & Zurich. imsstordam 
(Pixpored) > 3] 
London & Lancashire Group, Hartford 
(New Director) Oct. 118 
Lovalty Gronp. Newark 
(Title Chenges) .... 
Lumber Motual Casualty. New Yor 
(Increasea Comp. Dividends 
(Executive Changes) .. 
(New President) Feb. 
Lamieraene Mutual Casualty, Chicago 
ew Vice Presiden 
ssensianter temmmaex Manchester 
New Company) Mar. 139 
Manufactnrere Cannalty, Philadelphia 
(Fxeentive Changes) ...........Sept. 121 
ow Service. Richmond 
See American Fidelity) .. 
{Am@iiation) nee 
Marauette Casnalty. New Orleans 
(Company A Apnaintenrat) 
(New Vice President) . 
Massachusetts Plate Glase, Boston” 
(New President) ............ -++-May 126 
Medical Protective, Fort Wayne 
(New President) Mar. 139 
Merchants & = ewe Men’s, iiscvisbers 
(Changes Title ° Dec. 107 
Merchante’ Fire, i 
(New President) M 
Merchants Mutual Casualty, Buffalo 
(Discontinuing Dividends) 
(Official Changes) ........se.00+e4 A pr. 147 
Merrimack Mutual Fire, Andover 
(Increases Dividends) .... . Aug. 7 
Meserole Group, New York 
(Stock Splits) 
(New Directors) 


-Jaw. 124 


Mar. 140 


Best’s Fire and Casualty News 





Metropolitan Life, New York Pacific States Fire, Portland Skandia Insurance, New York 

(To Write Catastrophe A. & H.) ..Aug. 97 (Merging) . q (See Hudson Insurance) Feb. 122 
Michigan Fire & Marine, Detroit Paramount Fire, Sam Fran sco ovate So iusurauce, evapo ™ oe 

(New Directors) ...... y * sees P. capital Increase) yu 

(Increases Capital) . Feb. 1 South State Insurance, Spartant in 
— Fenny amy Traverse 7. 18 nae. kdpenty + P a “(Ne ow C omgany?) a . far. 141 
. acMinn, Vice President) Southerp Fire & Casualty 

Michigan a Liability, Beasts . . Pawtucket Mutual Fire, Pawtucket _ (New Vice Presidents) .. 

(Decreases ivi idend) ct. 11 (Policyholders’ Dividends Southwest General, San Antonie 

(New Vice President) iM . Increased Aug. _ (Executive Appointment) pt. 119 
Mid-Continent Casualty, Kansas — Permanent Insurance, ‘Coiumbus Springtield Group, Springfield 

( Automobile Dealers Mutua!) .Feb. 121 (Licensed) Oct. 118 (New Secretary) ..8 122 
woe ee Lincol Philadelphia Contributionship, Philadelphia Standard Accident, Detroit 

G (Official Changes) Jan. 125 (1951 Premium Writings) ........Feb. 125 


Mid-Continent insurance, Amarillo Phoenix Gr . . . a 
oe -» Hartford Standard Fire, Trenton 
(See Imsurors’ Corporation) .....Nov. 116 (Mid- ~ (New Direeter) June 120 


igures D cece . 122 
Midwestera Insurance, Oklaho: ne or (Stock Dividend) Sept. 122 Standard Insurance, 


Mis Ween tn eant Todianapols (New Director) . 122 (New Vice President) June 121 
(Canine Insurance) Jaz. Phoenix of London Group, London Standard Life & Accident, Oklahoma City 
Millers Mutual Fire, Aiton” (Lowther Retires) Aug. 98 (New Secretary and Director) Dec. 110 

(Changes Title) ................June 118 Preferred Acci eont, New York State Farm Fire & aie Bioomington 
Millers Mutual Fire, Fort Worth (Ordered Li ated (Executive Changes - July 102 
ee Texas National Mutual) ....Dec. 110 (Claimants’ State Farm seen Auis., Bloomington 
Milivilie Mutual, Millville (Mass. W. C. (Cut Auto Rates June 121 
(See Mutual Fire) ” Paid) een 98 (Executive C benges) ° 102 
Milwaukee Mechanics, Milwaukee (Claim Deadiine Set)” ug. 98 _ (Mid-Year Results) 

(Change in Title) --June 118 Producers Insurance, Oakland Sterling Fire, Cobleskill . 
Mobile Fire & Marine, Mobile (Purchase Agreement) Dec. 108 (See Empire Co-Operative) . 15 
(New President) ..Feb. Professional Insurance, Jacksonville wteerne Insurance, Chicago : ° 

(Corporate Changes) eb. (Change in Control) Dec. 108 i (New Vice President) : 123 
Motor Carriers Mutual, Des Moines Progress Insurance, Chica “New ' insurance, Dallas 
(Reinsured) seeeeeess- June 118 (Show Cause Order) . eee 127 i woke A say ‘Oct. —d 
June 118 _—- pasulaated) : - 4 _, (Stock Dividend) . 148 
a “July 101 Progressive Fire, Atianta — Ra ea or. 148 
(Decision Upheld) Dec. 107 (Appointments) Mt oo sn . 
Motor Vehicle Tomes Elmburst Providence Washington Group, Providence yi 7 ae Beaumont A 
(Change of Domici Dec. 1 (Advancements) Dec. 109 Tex ~p# pot ge us 
penamt a Huntingdoa Provident Life & Accident, ¢ *hattanooxa exas National Mutual, Fort Worth 
ug. (New President) Mar. 140 __,,, (Merging) - Dec 
Provident Life & Casualty, Chattanooga Travelers Group, Hartford 
(New Company) Dec. 109 __,,, (New Secretaries) -.. Apr 
3 Prudential Fire, Oklahoma City Treaty Management, New York 
mG Sa ——— & Ace. Siiaisa” mm (See Kansas City F. & M.) i (See Excess Management) ..... Aug. 96 
(Enters Medical Expense Field) sept. > rn Union Casualty, New Y« 
(Advancements) vn Mar. 140 F yoy 7 AY New bc + 9 (Changes Title) Ms 7 - ocanvecne Mar. 141 
(New Director) Mar. 140 prudential Insurance, Newark United Automobile, Kansas City 
Mutual Creamery, Cottonwood (Everett Named Division Head) - Aug. _(See Safety Drivers) 100 
(Changes Name) Apr. 147 Public Service Imsurance, San Francisco United Fire & Casualty, Cedar Rapiie” 
Mutual Fire, Millville (Rate Violation Order) Dec. (See Motor Carriers jutual) ... June 118 
(Changes Tit us Pyramid Life, Kansas City United Motur Club, Lne., Chicago ; 
Notional i aa & Health, Phiiddeipin (See Reserve Life) .. - (Ordered to Cease Ins. Business) .Nov. 118 
(Stock Dividend) ........ Jan. 125 Reliance Insurance, Philadelphia United Pacific, Tacoma : 
National Casualty, Detroit (See Fire Association (Official Staff Changes) y 102 





(New Presiden 1 Reliance Life & Casualty, Phoenix . United Security, Halifax 
) 


(Tilinois Department Acts Dec. (New Canadian Company) .. 
National Fire, Hartford July 1m Reserve Insurance, Chicago United States Casualty, New York 
(Promotions) Sete occa. ae 147 (New President) 5 (Executive Appointment) 
National Grange Fire, Keene ? Reserve Life, Dailas U. 8. Fidelity & Guaranty, Baltimore 
(Stock Dividend) .. = Nov. 117 (Acquires Pyramid Life) 6 (See Fidelity & Guaranty) M 
National Retaflers Mutual, New York a Providence (Auto Experience Bad) 
ew ary) cccccee ° (See Fidelity & Guaranty) 
N cn 1 cc" a a uly 102 (Cassidy Advanced) ’ (New Officers and Directors) ... 
‘ ational 8 Title) s "Sept. 121 Bhode Island Insurance, Providence United States Fire, New York 
National Surety, New <_< (Surpine $1,154,512) .. Ju (Merger Plans) 
(New Vice President) (June 3 Position) .. b United States Guarantee, New York 
National Surety omy New York Royal Exchange Group, New York (New Vice President) 
(New Vice Presideat) (Fxeentiy> Appointments) (Executive Appointmen 
(Official “hanges) Jan. United States Liability, ‘Phiiadeipiin’ 
Now. Hampshire Fire, Manchester Royal-Liverpool fiveup, Liverpool (Rehabilitated) Ju 
(New Secretary) .. pL ae Reti a Unity Fire & Genera 
(Enters France) : (New A. & H. Contract) we Jan. (New Director) ... 
N. J. Mfrs. Ass'n Fire, Trenton Safety oe Insurance, K y Universal Insurance, New 
(Changes Name) "eb. (New Company) ni _ (Stock Dividend) eese 
(Increases Capital) » (Activities Scored) Dec. Utien Mutual, t tica 
N. J. Mfrs. Indemnity, Trenton Safety Drivers Insurance, St. Louis (Revises [ividends) 
(See N. J. Mfrs. Asa’n Fire) 7 (Warning Sonnded) Aug. Utilities Insurance, St 
New York Cesualty, New York St. Louis Fire & Marine, St. Louis (Executive Appointments) 
(See American Surety) . (See General Insurors Group) ...Feb. . = ong see Change) 
a t. Paul Group, St. Paul valley Forge Mutual Fire, Philadelphia 
How Fork, Sete Puss, New haengt on 118 (Six Months’ Farnings) _ 122 (Unauthorized Activity in N. Y. 
Niagara Fire, New York : (Year-End Figures) . Hit) ;. 
(New Director) . Sesheard Five. & dferine, 1 New York bay: ah os ity, indianapolis 
Yew Vice President In oe . 
oe See Se. New = * Seaboard Mutual Casualty, Philadeiphia ee eee ee 
North British, nd (C'tasen Thane) Jan. 1 Vicilant Insurance New 


4 : Secured Casualty, Indian lis : : 
(Nolen to Succeed Duxbury) , . Srepeaee Merah = ape (New Vice President) 


Ohio Casualty, Hamilton avaeell Hee & aches indinanpaite - (See Federal Insurance) 
ote a= at . . (See Secured Casualty) Feb. 12: Ww ashinaten Farm Mutual, Spokane 
(New Director) . Soegety Sqpwanes, New Neves Aug w hinenon Fire & Marine, St. conn” 
Ohio Insurance, Hamilton Selected Risks Indemnit , (See General Insurors Group) ....Feb 
(Stock Dividend) . (Stack Dividend) Dec. Western Pacific, Seattie 
Pacific Indemnity, Los Angeles Shawnee Mutual, Columbus (New Company) .... 
(Gaynor, President) GEES encceccnceccecnccooned Apr 3 (See Pacific States Fi 
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Hampson & Sona, Ltd., Robert, Montreal, Canada 
Hanover Fire Insurance Co., New York, N. ¥ 

Harford Mutual Insurance Co., Bel Air, Md. ... 
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Loyalty Group, Newark, N. J. 
Mahon Co., John H., Columbus, Ohio 
Manning & Sons, T. A., Dallas, Texa 
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Markel Service, Inc., Richmond, 
Marsh & McLennan, Inc., Chicago, 
Martin & Co., Inc., Roy, ‘New Orleans, La. 
Maryland Casualty Co., Baltimore, Ma 
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Merchants Fire Insurance Co., Denver, Colo. ............ 
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Millers National Insurance Co., Chicago, 
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Sun Insurance Office, Ltd., New York, N. ¥. 
Superior insurance to., Dallas, Texas 
Thompson-Hann Insurance Ltd., Vancouver, B. ¢. 
Tressel & Associates, Harry S., Chicago, 
Trinity Universal Insurance Co., pales, 
Tri-State Insurance Cos., Tulsa, Okla. 
United Pacific Insurance Co., VR Wash 
United States Casuaity Co., New York, A 
United States Fidelity & Guaranty Co., Baltimore, Md 
United States Guarantee Co., New York, N. Y. 
Unity Fire & General Insurance Co., New York, N. Y. 
Universal Insurance Co., New York, N. Y. 
Utilities Insurance Co., St. Louis, Mo. 
Virginia Surety Co., Inc., Toledo, Ohio .. 
Vogel-leterson Co., C hicago, a 
ong Fire & Marine Ins. Co., 
, Byron, Dalton, Mass. 
Co., Montreal, Canada 
Ltd., A. E., Toronto, (paade ee 
Wolfe, pt "and Linder, New Yo > 
Wolverine Insurance Co., Battle C haw ay "Mich. 
Woodward & Fondiiter, inc., New York, N. Y. 
Woodward, Ryan, Sharp and Davis, New tos. ‘NY 
Zurich-American Insurance Cos., Chicago, I! 


‘Reb. ... 


al. 
( 1 
Wash. 





Louis, Mo. 


Conn. 


Montreal, 
” Chicago, 


INSURANCE NEWS 





Insurance Company of North America, founded 1792 in Inde- 
pendence Hall, is the oldest American stock fire and marine 
insurance company. It heads the North America Companies 
which meet the public demand for practically all types of 
Fire, Marine and Casualty insurance; Fidelity and Surety 
Bonds. Sold only through Agents or Brokers everywhere 


PROTECT WHAT YOU HAVE© 


If you’re not sure you have the right answers 
to questions like these, call on the nearest 
North America Service Office for dependable 
technical assistance. 


A North America Technical Representative 
will help you prepare a comprehensive re- 
port on your client’s insurance requirements. 
This is an important example of the way 
your North America Service Office operates 
to help you provide better service to your 
clients. 


NORTH AMERICA COMPANIES 


Insurance Company of North America 
Indemnity Insurance Company of North America 
Philadelphia Fire and Marine Insurance Company 


1600 ARCH STREET, PHILADELPHIA 1, PA. 














GENERAL REINSURANCE GROUP 


Largest American multiple line market 
dealing exclusively in Reinsurance 


GENERAL REINSURANCE 
CORPORATION 


Financial Statement, December 31, 1951 


ASSETS 
Cash in Banks and Office 
Investments: 


Lnited States Govern- 
ment Bonds. . . . $20,861,520.07 
Other Bonds 17,206,734.92 
North Star Reinsurance 
Corporation Stock . 8,367 412.48 
Other Preferred Stocks 3,158, 700.00 
Other Common Stocks —11,319,102.94 
Total. . bt . . . 60,913,704) 
Balances due from Ceding Companies 
(notover 90 days due) . . . 2... 33,059.7 
223,72 13: ' 


$614,995, 371.38 


Accrued Interest j ‘ 
Total Admitted Deets ‘ 


LIABILITIES 
Reserve for Claims and Claim Expenses . $27,917,784.00 
Reserve for Unearned Premiums 8.830,015.00 

Reserve for Commissions, Taxes and 

Other Liabilities we oe 

Capital. . . . . . . . $ 5,000,000.00 
Surplus 19,392,266.91 
Surplus to Policyholders aie 24,392,266.91 
Me «cece can ene ee £61.995.37 1.38 


3,855,305.47 


Bonds and stocks owned are valued in accordance with the 
requirements of the National Association of Insurance Com 
missioners. If bonds and stocks owned (other than stocks 
of affiliates) were valued at December 31, 1951 market quo 
tations, Surplus to Policyholders would be $24,129,315.84 

Securities carried at $5,860,697.30 in the above statement 
are deposited as required by law. 


Casualty ° 


Fidelity 


Surety 





NORTH STAR REINSURANCE 
CORPORATION 


Financial Statement, December 31, 1951 
ASSETS 
Cash in Banks and Office. . . . . . . $ 2,072,485.89 
Investments: 
United States Govern- 
ment Bonds . 
Other Bonds 
Preferred Stocks 3.225,.300.00 
Common Stocks . : 2.5146.885.00 
OS ae Sa 23,974,571.53 


Balances due from ‘ofan c jompanies 
(not over 90 days due) . 


$9,391,605.91 
8.810,780.62 


1,089,989 .02 
Accrued Interest ke wie we as, 514.66 
Other Ad-nitted Assets . ‘ oo 7.198. 36 


Total Admitted Assets , , ... | #25 500, 759. 6 


LIABILITIES 
2.708.052.00 
14,9614,298.00 


Reserve for Claims and Claim Expenses . $ 
Reserve for Unearned Premiums 
Reserve for Commissions, ‘Taxes and 

Other Liabilities . 
Capital 
Surplus . 


5 Ae iaaloodie te 1,436,314.02 
$1,300,000.00 
7.0092.095.44 


8,392,095. “4 


Surplus to Police oor 


es nse 6 we ee ead _ $27,500,7 59.46 


Bonds and stocks owned are valued in accordance with the 
requirements of the National Association of Insurance (.om- 
missioners. If bonds and stocks owned were valued at 
December 31, 1951 market quotations, Surr'us to Policy 
holders would be $8.163,197.49. 

Securities carried at $544,138.32 in the above statement 


are deposited as required by law. 


Fire ° Inland Marine 


Ocean Marine 





90 JOHN 


STREET, NEW YORK 38 











